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Executive summary

The purpose of this report is to learn about the strategic management of Disney. A brief background of Disney has been provided and its development over the past 5 years. The changes in the vision and mission of Disney has been analysed through different models and theories. The advantages and disadvantages of strategic vision has been analysed and its perspectives by its stakeholders. Lastly, the areas that required further improvement has been analysed in this report.
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[bookmark: _Toc106895335]Introduction
This report is based on the strategic management of the Disney Company along with its journey till now. Disney is one of the most leading brands that deal with entertainment. It provides its viewer with entertaining programs such as Alice in the wonderland, Mickey Mouse and many more. It has expanded its business to amusement parks and theme parks across the globe. Background information of Disney is provided in order to learn about its development over the past 5 years. The reason for changing Disney's vision and mission has been analysed. An analysis of Disney is conducted through strategic models and the current strategy that is being implemented by it in order to maintain its position in the market. The advantages and disadvantages of Disney are analysed in this report and the perspective of its stakeholders in regard to strategy, vision and mission. Evaluation of strategy that is best implemented in the current environment and the areas of strategy that require extra attention are to be highlighted.


[bookmark: _Toc106895336]Main Findings
[bookmark: _Toc106895337]Task 1
[bookmark: _Toc106895338]“Provide background information on your chosen organisation which should critically review its development over the past 5 years.” 
Disney is one of the largest providers of family entertainment in the 20th and 21st century with outstanding holdings as ESPN, Pixar, ABC, 20TH century fox and Marvel entertainment. Its headquarters is located in Burbank, California. Walt Disney started his journey of animation with the Kansas City film Ad Company located in Missouri in 1920. Disney started producing its series of cartoons based on fairy-tale and fables with his friend ub iwerks through laugh-o-grams films studio located in Kansas city in 1922 (Agnihotri and Bhattacharya, 2022). Disney broadcasted a short series Alice in wonderland, a combination of both animation and live actions expected to be pilot film in the series. After its completion, it filed for bankruptcy and went to establish itself in Hollywood. The series turned out to be a hit series and the demand of more similar series from distributors forced Disney to reopen its shop in Hollywood (Anatolievna and Anatolievna, 2018). The Kansas City team joined Disney in California and started producing Alice films for around four years (Fauzi et al., 2021). It started its first series of animated films that featured the character Oswald the Lucky rabbit in 1927. 
In the 21st century Disney collaborated with Pixar that continued to bear fruit and its innovation challenged the concept of what could be done with computer animation. Disney has launched its new business in order to develop residential communities. It announced its idea to launch story living by Disney, a spirited neighbourhood that is immersed with the company's new brand of magic (Ansoff et al., 2018). In 2021, the Walt Disney will generate its total revenue of nearly 17 billion U.S dollars along with parks, product segments and experience which is 10 billion U.S dollars decrease as compared to previous year.
 One of the greatest segments of Disney is considered as its entertainment and media segments that generates a revenue of around 50.87 U.S dollars in 2021 and it marks a crucial increase compared to that of revenue generated in the year 2009 (Tereshchenko et al., 2019). 
The total revenue of Walt Disney results in an amount of 201.55 billion U.S dollars in 2020. 

In 2016 the revenue stream generated a revenue to its company of 23.69 billion us dollars that highlighted an increase compared to that of 2013 that was 20.36 billion (Barbosa et al., 2020). It generates half of its revenue through media channels such as Disney channels, ESPN, ABC, television networks.
Parks and resorts were regarded as the second largest source of revenue that helps in generating total revenue of 16.97 billion dollars as it ranks in top 1 to 9 positions of most visited amusement parks and theme parks across the globe. The park located in bay lake, Florida ranked in first place with 20.49 million visitors in 2015 (Farias et al., 2020). Its third largest revenue generators are regarded as the studios entertainment or Disney films business as it generates a maximum of 9.44 billion U.S dollars. Buena vista, a subsidiary of Disney, helped the company to generate over 3 billion through the North American box office in 2016, resulting in almost 100 percent in 2012 (Bogers et al., 2019). In March 2019, Disney officially acquired all the media assets of century fox for around $ 71.3 billion resulting in the largest media powerhouse. The major stakeholders of Disney consist of business partners, board of directors, communities, employees and major business segments. Their external stakeholder includes non-government organisations, labour union, peer companies, multilateral institute and industry associations.

[bookmark: _Toc106895339]“Discuss how the vision/mission of this organisation has changed and explain why this has occurred”
Walt Disney is regarded as one of the most successful companies holding a powerful sector of any economy or entertainment. Before it resulted in a company that holds revenue of 238.9 billion with interest comprising the globe, Disney was more associated with the vision of man through which it was named. In 2019, the brand officially obtained the overall media assets of 21st century fox with revenue of 71.3 billion making it a greatest media powerhouse on the globe. From the very beginning, it aims at providing distinct and quality entertainment to its public. They had a passionate desire for entertainment and started adopting animations for entertaining the public. Soon it turned into a hit entertainer throughout America and people started buying tickets to see Mickey Mouse animation series through the colony theatre in New York. Along with the success it also came across various huddles that helped them build stronger. 
In 1941 the company suffered a major failure that resulted in lying off most of its employees. Before 1923 the company was marked as bankrupt by laugh-o-gram studio. 
It forced Disney to change its vision from entertainment and information to only entertainment channels as it faced bankruptcy and business failures. The vision of Disney conducted it through difficult times as it helped in maintaining focus on the phase of financial and industrial distractions that came along the process (Collis, 2019). It kept pushing despite the difficulties it faced during the struggle as its vision was to become one of the world's leading entertainers. The Disney vision results in targeted audience, company’s aspired positions and the services to be rendered. Its aim is not only to dominate the entire America but also the world as these vision statements are being engraved in each staff of Disney.

 The company's aspired position deals with wading off many of its competitors in order to stay leading. Disney mission statement led to inform, entertain and inspire people across the globe through its unique storytelling, reflecting the iconic brands, innovative technology and creative minds that lead the company to transform into world's premier entertainers. 
The mission statement focuses on changing the company into one of the progressive and dynamic ones through stimulating positive changes (De Stefano, 2019). It deals with enhancement of communities, upgrading lives, entertainment and exceeding expectations. The mission statement shows similarities with company’s previous values as it adds the prioritisation of community. The second component that includes improving lives aims at empowering people and positively changing their life through entertainment (Bonsu, 2019).  It provides facilities in order to support patients such as its 100 million programs in 2018 that resulted in impacting the lives of many patients across the globe. While pursuing these goals, it never abandons its primary focus of entertainment. 
[bookmark: _Toc106895340]Task 2
[bookmark: _Toc106895341]“Using the strategic models and theories studied within the module analyse the organisation”
Strategic management refers to the current planning, analysis, monitoring and assessment of all the requirements that are needed by Disney in order to meet the aims and objectives. Fluctuation in the business environment often leads to constantly evaluating their strategy in order to maintain its position in the market (Harvard, 2020). 
The study of strategic management processes helps Disney to learn about the current situation, develop strategies and deploy and analyse the effectiveness of strategies that are implemented by Disney. It consists of five strategies that help them in implementing the strategies depending on the surrounding environment. It assists Disney to think about and the plan for its future existence along with fulfilling the basic responsibilities of its director. 
It is based on the organisation's mission, value that guides its measures and vision of where it wants to be in future (Henry, 2021). Five stages of the strategic management process includes assessing the current strategy of Disney, identifying and analysing external and internal strength and weakness of Disney, formulating and executing action plan and evaluating the success of action plan and making the desired changes.
Effective communication, organisational culture and data collection method also plays a crucial part in the process of strategic management as lack of communication and adverse company culture could lead to misconception of Disney’s strategic management plan and the activities undertaken in order to implement the strategies to achieve success (Lynch, 2018). It includes analyses of cross functional business decisions that help in assuring the effectiveness of strategic plans. The strategic management planning has changed overtime and Disney cannot get dependent on a single strategy so it has developed five definitions of strategies that include plan, ploy, pattern, position and perspective. All these strategies help Disney to monitor its action throughout the planning implementation.
[bookmark: _Toc106895342]Ansoffs matrix
It is used by management teams in order to plan a strategy for evaluating growth initiatives. It helps the stakeholder to identify the risk factors while implementing various growth strategies.
Market penetration- it deals with selling existing products into its existing markets. It leads to increased marketing efforts or increasing distribution channels. Decrease the price in order to attract more of its customers.
Market development- it deals with leveraging its existing products into different markets that in turn helps in catering different customers, entering into new domestic markets.
Product development- it deals with producing new products considering the customer base of its brands. It may be achieved through acquiring the right to produce and sell different firms its products.
Diversification- it is regarded as one of the risky factors as it requires both product development and market development process.
[bookmark: _Toc106895343]Porter’s generic model
It is related to the terms of how companies pursue competitive advantage. There are three generic strategies that include cost leadership, differentiation, and focus. 
Cost leadership- in this strategy a firm set out to be one of the low cost producers among its industry as the origin of cost advantage differs with structure of its industry. This may involve proprietor technology, economies of scale and preferential approach to raw materials.
Differentiation- it deals with the strategies that differentiate the firm with others firms by producing unique products that are widely appreciated by customers. 
Focus- it deals with the choice of limited competitive scope within an industry. It selects a group of segments and focuses on tailoring its strategies in serving them. It consists of two variants (a) in cost focus an organisation seeks and cost advantage in its targeted audience. (b) Differentiation focus deals with pursuing differentiation in its target market.

[bookmark: _Toc106895344]SWOT Analysis
It is regarded as one of the types of strategic management frameworks that helps organisations to build and analyse the business strategies. 



	 Strength
	Weakness

	It owns a strong brand reputation and its name and logo are easily identifiable.
It consists of strong cash flow that in turn helps them invest in high quality projects.
It is connected to best suppliers who help Disney who proves high quality raw materials. 
It consists of a creative team that comes up with innovative ideas related to its programs.
	It spends an extensive amount of training which could be a drawback for Disney.
It has poor financial planning that leads to failure of business that result in bankruptcy.
 It spends it on other products and commodities (Salah, 2020). It needs to plan its manufacturing plan.
Disney does not get involved in proper promotional activities and marketing processes.

	Opportunities
	Threat

	As innovation attractants people, it can adopt new technologies in the market.
It is one of the perfect branding sources as it is one of the recognised brands
 It consists of expertise in the field of artist, scriptwriter and it could work on online streaming services.
It could lead to a challenge to service Amazon and Netflix.
As it is financially strong it could improve its marketing strategies.
	The economic crisis could impact the prices resulting in severe effects on investments of Disney.
 It consists of issues with its core competency that results in improper usage of resources.
 It only has its play stores in developed countries. 
Disney's main threat consists of no specificity.
 It needs to adopt new technology and products in order to retain its customers.


Table no: 1 SWOT Analysis of Disney
Source: (created by learner)

[bookmark: _Toc106895345]Balanced scorecard in strategic management:

 It is one of the processes that helps turn strategic goals into performance objectives that can be monitored, measured and changed when required to meet the strategic goals (Makadok et al., 2018). Its scorecard consists of four approaches in regard to Disney’s performance that includes traditional financial analysis, customer analysis, internal analysis and growth analysis.


[bookmark: _heading=h.v92u1cy1bzvs][bookmark: _Toc106895346]Balanced Scorecard 


	Financial perspectives
	customers perspectives

	· It generates revenue of 6.69 billion US dollars in Europe.
· The largest generator of revenue was that from America 54.16 in 2021.
· The company's total revenue in 2020 amounted to 65.39 billion US dollars.
	· It creates an immersive experience as entering into theme parks of Disney is like entering into a new world.
· Another approach to customer experience is that of its trash can.
· It involves its employees to create happiness among its customers.
· For most people, entering into Disney is like special occasions.


	internal process perspectives
	learning growth perspectives

	· Developing and creating better and newer strategies in order to deal with other competitors.
· Improvement of human capital available to Disney.
· Effective process of talent identifying, acquisition and retention.
· Increase efficiency of business through use of standards like operating equipment required for testing.
· Improve the quality of services and performance.
	· Creating high performing cultures.
· It aims at employee satisfaction in the workplace as it leads to improved efficiency in the workplace.
· Living in values can be achieved by developing conscious awareness about achieving their goals.


Table no: 2 balanced scorecard
Source: (created by learner)
[bookmark: _Toc106895347]“Discuss the strategy currently in operation within the organisation” 
The current strategy of marketing that is in operation by Disney is that of market oriented pricing strategy (Perevozova et al., 2019). Market oriented pricing strategy deals with the current trends in pricing for the same or other products. In other words it refers to marking its price according to its competitors. It helps the Disney to decide its prices higher when a product gets originally introduced and later set its price according to market prices in order to remain competitive. 
Disney takes help of market oriented pricing strategies for its products such as movies, parks and resorts (Rabetino et al., 2021). It is based on perceived and actual values that are set by Disney’s for its targeted audience. Through the help of market oriented pricing strategies, it provides Disney to determine the prices according to market demand that in turn help in gaining market share. With higher demand it can set a higher price though the other products are lower in price resulting in introduction of competitive price levels (Schilling and Shankar, 2019).  For instance, the tickets for newly released movies are sold rapidly in its early phase and slowly come down as the time passes (Wang et al., 2021).   This could highlight the higher prices with higher demand based on market strategy. A market based pricing strategy could be effective, if the products sold by Disney matches with the products with its competitors. If the industry is getting saturated, market oriented pricing is likely to predict an accurate pricing point that allows it to stay competitive in the market. 
If the quality of a product is maintained along with cost and target audience, it could avoid the chances of bankruptcy as it is fairly low risk. It is considered to be similar to competitive based pricing.
If Disney adapts its competitors' pricing it is likely to consist of a similar customer base as competitors rather than build its own (Siegel and Leih, 2018). As Disney is one of the leading brands in entertainment it needs to deal with its pricing strategy in order to maintain its position in the market. Due to the rise in globalisation, various innovations have come up through technology that could beat the market of Disney. Market based pricing also known as competitive based pricing allows Disney to supervise its prices according to market conditions and competitors prices. While conducting the market based pricing strategies, Disney needs to consider competition, customer’s needs and price sensibility. One of the crucial advantages of market based pricing strategies is that it can get access to its customers and sales which could have affected Disney's performance in its absence of implementation.
The market based pricing strategy has been one of the long term plans of Walt Disney as it led to learning about the current trend and helped Disney to compete in the current market.

Task 3

“discuss the advantages and disadvantages to the organisation and its stakeholders of pursuing this strategy/mission/vision”
Walt Disney is the one of the most considerable entertainment providers for the customers. The services provided by them are video games, movies, music and television. Being one of the largest entertainment providers they have used different strategic management theories for achieving excellence in the entertainment products for their buyers (Krakowski et al., 2022). The advantages and disadvantages of the strategy for the brand and stakeholders would be discussed below:
The strategy had helped the brand to provide a framework for the employees and optimise their management and to improve their services (Carvalho, 2021). The strategy has also helped the company to focus on innovation and customisation of the product with creative ideas and imagination (Shen et al., 2021). The product differentiation used by the brand as a competitive advantages strategy has helped them to achieve an excellent business performance in the global market.
Another advantage of the strategy which has benefited the company is the family oriented business, which highlights the decency in their organisational culture. 
For example, the company portfolio which includes impressive brands like ESPN, ABC, Miramax, Starwave, Pixar, Marvel, 20th century studio and human resource programmes and training sessions has encouraged their employees (Hua et al., 2021). This has strengthened the brand’s popularity globally. 
The Walt Disney’s comparative and intensive growth strategies give priority to the differentiation of products in terms of quality and uniqueness. By using this strategy Disney has maintained high quality standards in all aspects of the business. Moreover the community mind-set that the brand has in human resource development directs employees and their behaviour regarding the goals set by the company (Ratten, 2022). The brand's culture also encourages the workforce to provide high quality output, which will lead to high quality products simultaneously. The company has strong relations with the supplier who provides them with high quality raw materials which is a great advantage for them. According to Forbes most valuable brand list, Disney is present in the 8th position with an estimated brand value of $52.2 billion.
The disadvantages of the strategies to the brand are that they have limited focus on non-family oriented subjects. They have emphasised more on family oriented traits like community and decency which limits their brands diversification and expansion (Milman, 2022). The brand had spent a huge amount on the training sessions of their employees but they still have high attrition rates. Poor financial planning has also led to losses for the brand which is a huge disadvantage for them. In 2018, Walt Disney reported a loss of $1 billion because they invested in streaming technologies like Hulu and BAMtech (Carvalho, 2021). In 2019 Disney bought 21st century fox for $71.3 billion which came out to be a big loss for the company because it was not able to compete with other streaming platforms like Netflix. 
The brand doesn't get involved in proper marketing and promotion activities which make the brand vulnerable to their competitors; they use ads only when they are launching a new movie or toy. Other than that Disney doesn't use the technology for marketing purposes, it negatively impacts their revenue and profits (Weinland and Smith, 2022).
 Their manufacturing units have poor judgments about the customer demands and their preferences. The brand loses a lot of opportunities because they are unable to cope up with the demand of their customers. 
Technology plays an important role for the brand, upgrading the technology on a regular basis is very important and Disney has lost customers due to these reasons, this is a disadvantage for them.
The brand has been using the strategic management theory for the development of their strategy. 
The advantages and disadvantages to the stakeholders are discussed below.

The advantage to the stakeholders of the company is that the brand is very popular globally. In the international market, 95% of the customers are familiar with the brand. The framework that the company provides to their management and the strategy to innovate and optimise their products, have increased their sales (Ahmed et al., 2022). The differentiation strategy has resulted in high revenue and therefore high profits and returns for the stakeholders. According to Walt Disney's financial reports, the company’s revenue in 2021 was $67.41 billion, a 3.1 % increase from the year 2020. At the end of the financial year of 2022 the revenue of the company was $76.62 billion, a 31.32% hike from the previous year. This is a great advantage for the stakeholders of the company (To, 2021). The vision of the company to become the largest provider of entertainment around the globe, with unique and high quality content was taken positively by the stakeholders. One competitive advantage of Walt Disney is the entertainment providing channels like ESPN and Disney channel that consists of unique content. The company has the copyright and cannot be licensed or distributed by any other network (Hrynko, 2019). ESPN brings the largest portion of revenue for the company that is 34%. This is a huge advantage for the brand and the stakeholders too.
The disadvantages to the stakeholders of the company are that the company is very much focused on their family oriented subject which limits the diversification and expansion of their brand. This affects the profits and the value of the company, which is taken negatively by the stakeholders and investors of the company (Barbosa, 2020). Poor financial planning and wrong decisions has cost the company a lot of money. According to reports the company has lost $1 billion after investing in some streaming platforms, this has affected the stock market and the share price, which gave a negative impact on the stakeholders and shareholders (Kanokthaworntham, 2018). The mission and vision of the company is to expand their entertainment industry, but the involvement of the brand in marketing and promoting is not up to the mark as compared to their competitors. Disney only runs ads when they introduce a new toy or movie, and they are dependent on the revenue generated from the amusement parks and resorts. The brand loses a lot of opportunities to increase their customer base because of less engagement in the marketing and promotion strategies (Kanodia, 2020). This has a negative impact on the stakeholders.
[bookmark: _Toc106895348]Task 4
[bookmark: _Toc106895349]“Highlight the main areas within the organisation's strategy that require further improvement”
As we have discussed the Strategies which are used by Walt Disney, the most successful strategy was the market oriented pricing strategy.  The market oriented pricing strategy deals with pricing of products in the market (Carvalho, 2021). Market based pricing is done when the price of the product is decided according to the present market price for products which are similar to each other. In this strategy the company tries to match the price with other rival companies, to make the market more competitive (Sergi et al., 2019). This strategy helps Disney to figure out the price range when they launch a new product and later on according to the competition in the market (Yang, 2019). 
The company has used this strategy for all products and services provided by them, that is, movies, resorts and parks (Transit, 2019). The market oriented strategy helps Disney to decide the pricing of their products as per the market’s demand and also improves their market share prices. It provides flexibility to the brand about the pricing strategy, when the demand is high they can set higher prices for a product and for other products they can set low prices, which will maintain competitive price levels (Lu et al., 2022). 
Disney's strength lies in their diversification strategy and cash flow from their different business operations but, there are some areas where the company faces challenges too. Disney has invested in different streaming platforms like ESPN (Salvatico and Spencer IV, 2019). Recently the number of subscribers in ESPN has dropped by 10% from the year 2020. The main reason for this loss is that there are many new alternatives available that provide better offers and services than Disney (Shen and Yang, 2021). For example the sport programming and entertainment network of Disney has lost customers because of high subscription rates as compared to other similar networks available. There are two types of viewers on the internet, the adult age group that is 25 and above and the younger age group that is below 25 (Sun, 2021). The adult age group customers are much more stable financially as compared to the younger age group, they prefer high quality and can pay any amount for that. The customer base who is active in this streaming programme is mostly youngsters. 


This age group have limited income and are very flexible regarding jobs, so they prefer the platform which provides entertainment and sports services at a cheaper price (Ramadani et al., 2020.). Disney had lost nearly 10 million subscribers in the span of two years, which is a big loss for them. 
Disney needs to improve their diversification strategy regarding the entertainment available online; they can invest more on improvisation of their streaming services. The company can introduce two types of subscription for their customers, by which they can tackle the price issue and can also maintain the quality they provide. One type of subscription will have a lower quality but the prices will be low, this will attract customers who don't want to spend more. The other type of subscription will be available for the customers who don’t want to compromise in the quality and are suitable to spend a fortune for the sake of high quality. This strategy can help Walt Disney to serve more customers without compromising their quality of media (Tonelli and Cristoni, 2018). It will also be easy for them to compete in the market and give tough competition to their rivals, also this strategy can help them to bring back the customers which they have lost earlier.
Disney deals with products and merchandise related to the entertainment business, they use the competitive based pricing strategies which have some disadvantages too. The products made by Disney can easily be copied by their competitors; the entertainment business is very much dependent on the customer's demands and preferences. If the company will not focus on the rising demands in the market then their sales can drop vigorously. Disney faces issues regarding the fulfilment of their customers' demands (King, 2022). They spend a lot of money on manufacturing products but do not consider the current trend or demands of the consumers, these results in limited stocks of a particular product which is in demand currently. The company can improve and innovate their existing products more often to attract more customers; they should update and improve their strategies so that they can reduce the cost of production which will lead to low prices for their merchandise and products. Disney through use of product differentiation as its generic strategy can build its competitive advantage. Product development is regarded as the primary strategy of Walt Disney.
[bookmark: _Toc106895350]Conclusion 

The report is based on the strategic management of the company Walt Disney. The background and the development of the company in the past 5 years have also been presented. The report also critically discusses the vision and mission of the company, how it has changed and why the change has occurred in the company. Different strategic models and theories are used to analyse the company. five different strategies and frameworks like SWOT analysis are discussed  which can help the company to implement their strategies in a better way, the report  consists of the strategies that are currently in operation in Walt Disney. The advantages and disadvantages of pursuing the strategy, vision and mission to the companies and its stakeholders has also been analysed. At last the report discusses the most successful strategy of the company in today’s environment and also the areas in which the company needs to improve their strategy are highlighted.
The key drivers for growth of Disney requires creating innovations in order to attract its theme parks. It also needs to drive its revenue for its resorts and upgrade subscriptions and viewership. By adopting various generic competitive strategies it can develop the methods to upgrade its position in the market.
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