
Definition of an Entrepreneur
Assignment 2 2019

[image: Crest of TSD.png]

January 15th 2019

[bookmark: _GoBack]MODULE NAME:		ENTREPRENEURSHIP 
MODULE CODE:		M5X01926
WORD COUNT:		1854
NAME:				SAMUEL CHARLES DYMOCK-BROWN
STUDENT NUMBER:		1706575		


Entrepreneurship 
Acts of entrepreneurship is ever growing within this day and age. This report will define entrepreneurship and justify why Elon Musk is classed as an entrepreneur, three motivational theories and examples from Elon’s life will also be discussed and to conclude, a discussion of which of the three main entrepreneurship theories that apply to Elon Musk.
“Entrepreneurship is the act of creating a business or businesses while building and scaling it to generate a profit.” (Oberlo, 2015)
Over the past years, traditional sources have been supporting the interpretation that an entrepreneur is a immovable identity. An example of this includes the definition stating, 
“A person who creates organisations” (Rae, 2007)
These definitions are very out of date and shows how far entrepreneurship has come over the past years as nowadays everyone can be an entrepreneur by anything someone creates, now it is more of a social change that entrepreneurs are looked at for. 

Nevertheless, as a brief entrepreneurship definition, its slightly limiting. Nowadays, the entrepreneurship definition is also considered with transforming the world by solving large issues throughout. The initiation of social change, creating an innovative product or the presentation of a new life changing solution are regarded very highly in today’s market.

Elon Musk is a South African-born American entrepreneur and businessman, born on June 28, 1971. Musk moved away from South Africa to Canada at the young age of 17 to avoid serving in the South African Military. After the emigration took place, musk enrolled into Queen’s University in Kingston, Ontario. After two years there, Musk transferred to the university of Pennsylvania where he took on two majors. He graduated with a Bachelor of Science in Physics as well as a Bachelor of Arts in economics. This clearly shows that Elon Musk has always wanted to get something out of life with lots of hard work he was able to graduate with two degrees. As he moved onto Stanford University, the internet boom took place after only two days of attendance and with an entrepreneurial instinct, Elon pounced on the uprising internet market. (Dodds, 2017) In this year, 1995, Musk and his younger brother created  the first company he founded which was Zip2, which was sold in 1999. He then created X.com in 1999, which has matured into PayPal, he also founded SpaceX in 2002 and Tesla Motors in 2003. (Biography, 2017)  He came into millions at 27 years of age, after he sold his first company, Zip2, which is an online-media services company to Compaq, now known worldwide as HP, for $370 million in 1999. This already shows Musk’s entrepreneurial skills as he created a company from nothing and helped society as well as making millions from the venture. (Sun, 2016) Musk was relatively unknown at this point until he launched SpaceX’s rocket that would send the first commercial vehicle to the International Space Station. 



Motivation Theory 
Within the world of entrepreneurship, there are three different styles of motivation. All people possess different psychological motivation which is why there is such a variation in entrepreneurs. The three motivational theories include Maslow’s Hierarchy of Needs, Herzberg’s Motivation-Hygiene Theory along with Carrot and Stick. All of these motivational theories include different properties and suspicions. (Sharma, 2016)

“Maslow’s Hierarchy of Needs is classed as a motivational theory in psychology comprising a five-tier model of human needs, often depicted as hierarchical levels within a pyramid.” (Mcleod, 2018)

By looking at the hierarchy bottom to top, the needs are as follows:
· Physiological
· Safety 
· Love and Belongingness
· Esteem
· Self-actualisation 
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Figure 1.1 : Mazlow’s Hierarchy of Needs (coachilla, 2018)
Abraham Maslow proposed within his influential paper of 1943, that healthy human beings will always crave a certain number of requirements, and these needs are arranged in a hierarchy, with some needs being primitive or basic than others. Maslow named the bottom four levels of the pyramid  ‘deficiency needs’ because a person does not feel anything if they are congregated. Although, physiological needs such as eating, drinking and sleeping are deficiency needs are as safety needs, social needs on the other hand, such as friendship and sexual intimacy, as well as ego needs such as self-esteem and recognition. (Burton, 2012)

Maslow’s hierarchy does possess many of the needs that Elon Musk has shown he requires, the middle step of the pyramid especially, he has been a sufferer from neglect through his childhood and he is now making up for that, he has labelled his father a terrible human being and now required happiness to come from love and its creating the man he is today, he has been a part of three marriages and has five children. Musk also shows that he loves the feeling of accomplishment and that feeling enables him to strive further within the business world. With all four layers of the pyramid being possessed by Elon Maslow’s hierarchy shows proof that these four components causes a person to reach their full potential and succeed in their aspirations. (Cain, 2018)

“In 1959, Frederick Herzberg, a behavioural scientist proposed a two-factor theory or the motivator-hygiene theory. According to Herzberg, there are some job factors that result in satisfaction while there are other job factors that prevent dissatisfaction.” (Management Study Guide, 2016)


Herzberg and Maslow had great links and Herzberg really believed in a two-factor theory of motivation. He argued that there were certain factors that a business could introduce that would have the power to enable the direct motivation for employees to work at an increased strength. Along with the factors that would motivate workers, there were also factors that would de-motivate an employee if they weren’t present but not in themselves actually motivate employees to work harder, which are now known as hygiene factors. Motivators are the people who are more concerned with how the actual job is being undertaken itself, for example, how interesting a job is and how the opportunities would increase for extra responsibility, recognition and promotion for themselves. Hygiene factors on the other hand, they surround the job that is being completed, rather than the actual job itself. For example, an employee only has reasoning to turn up to work if a business has provided a reasonable level of pay and perfectly safe working conditions for the worker, but these factors that are given will not make the employee work any harder. (MindTools , 2013)

For motivation within the organisation, think about:
· Creating conditions for good performance
· Appreciating your employees’ contributions
· Tailoring the work to your employees’ talents and abilities
· Giving each team as much responsibility as possible
· Offering opportunities for growth within the organisation
· Offering training and development opportunities
Although Frederick Herzberg’s theory is ultimately true and very accurate, his theory doesn’t link to Elon Musk’s personal work. For his employees this theory could manufacture some positive impacts into the ways that the businesses are run but Musk doesn’t get affected by these theories on a personal level.


“The Carrot and Stick Approach of Motivation is a traditional motivation theory that asserts, in motivating people to elicit desired behaviours, sometimes the rewards are given in the form of money, promotion, and any other financial or non-financial benefits and sometimes the punishments are exerted to push an individual towards the desired behaviour.” (Business Jargons, 2016)

The carrot and stick approach to motivation in this day and age, makes use of rewards and penalties in order to induce the preferred behaviour by an organisations manager. This approach has come from the philosophy of an old story, this tells the story that the best way to make a donkey move is to put a carrot out in front of it or jab the donkey from behind with a stick. This is where the term carrot and sticks approach comes from. The carrot refers to the rewards which can be offered or promised to individuals to work in a desirable way. On the other hand, the stick refers to punishments which are to be inflicted on individuals, for not acting in the desired way. All in all, the carrot is classed as the positive motivation whereas the stick is classed as negative motivation. (Talathi, 2016)

There are ways in which that this method, the carrot and stick method, can be a spectacular success or a spectacular failure. Both ways have the potential to be extremely successful methods enabling the motivation for workers to complete tasks the a high standard, but contrariwise both ways are packed full of danger. In particularly the stick approach, this is due to the easy ability to have the opposite effect to its desired intention if the employees of the company decide to rebel against the treatment they are receiving from their higher ups. The carrot tactic may have a positive impact the first few times it is used, but workers could then catch on and then expect to receive rewards for every project or major task they complete, on top of their regular salary. This method would then become expensive for the company if they do not stop the method they are using, and could cause de-motivation and poor performance if the employees no longer have the ability to receive the rewards. (The BFC Group, 2017)
This method once again doesn’t link into Elon Musk’s personal business plans, they could help him on his managerial role of his companies and this can show how he can create high motivation for his employees buy rewarding them with great offers and products.








How Elon Musk Can Use All Three Motivational Methods
Overall, out of the three motivational methods, Maslow’s hierarchy of needs is a perfect example of how Elon Musk’s motivation for success has formed throughout his life. This has all been built up through his life experiences and with the work he has done to help him reach his goals. The hierarchy can be used by anyone and it links very well with most people. Elon links especially well as he has literally worked up the tiers one at a time to get the success he has worked so hard to get. 

Even though Herzberg’s motivational method doesn’t help Elon directly, it can definitely help within the company as the managers of his employees can help motivate the workforce to excel in the work that they are completing whatever job it may be. The conditions for the workplace is down to Elon and the motivation of the employees is down to the conditions that he provides which will ultimately improve his employees standard of work. 

Finally, the carrot and the stick method can help Elon’s workforce very well but this would be very pricey for him as he would have to reward or force labour upon all of his employees. For example if he had one hundred thousand employees and he was to reward everyone with $5 for every target they hit he would end up spending $500,000 in order for a job to be done on top of what wages he pays the employees. 
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