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Introduction
Organizations are run by solving various problems that arise to avoid negative impacts of the problem and to explore opportunities presented by the problem. A problem is any state of difficulty that can impact the organization (Hulaikah Degeng, & Murwani, 2020). Solutions to problems have to be found to ensure that the organization performs. Every organization has various members that include leaders, management, and employee that are responsible for making various decisions. They follow the decision-making process to get the right solutions. Decision-making is a process in which a certain solution is chosen among several alternatives (Zakirov & Krasilnikov, 2020). This report seeks to explore the problem of employee dissatisfaction in the UK. Firstly, the report will explore the impact and the scope of the problem. Secondly, it will analyse it using PESTEL analysis to determine factors that influence the issue and Fishbone diagram to determine its cause. Thirdly, possible solutions to the issue will be evaluated. Finally, the report will give recommendations on how to solve the problem based on the analysis. 
Impact and Scope of the Problem
An investigation by NatCen Social Research (2016), found that the UK is one of 20 countries who employees are dissatisfied. Employee satisfaction affects the performance and motivation of employees. According to Herzberg’s two-factor theory, employees are motivated by certain factors called satisfiers (Kotni & Karumuri, 2018). These factors include recognition, achievements, growth, and having responsibility. The fact that UK employees are dissatisfied, means that they are not motivated. Motivation has an impact on performance of employees. Employees that are motivated have a good performance. The general performance and productivity of employees in the UK is lower than the performance of satisfied employees in other countries. Employee productivity determines the productivity of organizations and hence the productivity of the nation (Kobe, & Schwinn, 2018). The national GDP could have been higher if employees working in various organizations are satisfied. The general dissatisfaction of employees has an impact on the country’s GDP. It lowers the GDP as there is low productivity in organizations that determine the overall domestic product. This indicates that the employee dissatisfaction will affect the country’s economy (Kobe, & Schwinn, 2018). 
Secondly, employee dissatisfaction will affect individual organizations in terms of high employee turnover (Moussa & Somjai, 2019). Dissatisfied employees are likely to leave the organization and look for jobs elsewhere so that they can be satisfied. High employee turnover increases operational costs as the organization has to incur costs in recruiting new employees. Moreover, the costs are incurred in settling employee benefits as they leave the organization. The organization will lose its competitive advantage as it loses experienced employees to work with new employees.
 However, employee dissatisfaction may improve enterprising tendency in individuals. Most entrepreneurs have the need for autonomy and they want to take control of their activities (Jayapriya, Malarkodi, & Anjugam, 2019). As employees are dissatisfied, they find it better to start their venture than to be employed by others. This has a positive impact on the economy as new jobs are created. However, the negative impacts of employee dissatisfaction outweigh this merit. Therefore, long-lasting solutions to employee dissatisfaction in the country should be found. This issue can be well solved if its key causes are found.
Macro-environmental Factors Contributing to the Problem
PESTEL Analysis
Political Factors
	Political developments in the UK may contribute to employee dissatisfaction in the UK. Brexit is the most influential factor that has been directly affecting employees. After Brexit, employment regulations have changed. EU citizens working in the UK are required to have settled and pre-settled status (Welsh, 2022). This makes employees have low job security that may cause job dissatisfaction while working in the country (Welsh, 2022). Some companies have lost some of their employees due to this requirement. This affects employees working in organizations as they have higher workloads before the organization replaces employees lost. Moreover, there has been long delays at the UK border as goods are transported from the EU. The long cross-border checks cause dissatisfaction in employees working in logistics such as drivers (Mahfouz et al., 2018). 
Economic Factors
	Various economic developments may be contributing to this problem. The UK economy has been affected by various economic downturns. These economic downturns affect the performance of businesses leading to poor employee satisfaction. For instance, the Covid-19 pandemic led to an economic downturn and many employers resulted in pay cuts and furloughing employees (Budd, Ison, & Adrienne, 2020). The poor state of the economy has been affecting many organizations leading to poor organizational performance. Due to poor performance, employers reduce the salaries of employees. In 2020, the poor performance of Virgin Atlantic made the company’s CEO ask employees to take eight months of unpaid leave. These decisions made employers to survive the economic downturn at the expense of employee dissatisfaction. 
Social Factors
Employees of various companies are dissatisfied due to changes in employee lifestyles yet employers do not satisfy such lifestyles (Guo et al., 2022). For instance, employees are used to satisfying their work-life balance by working from home. Employers are changing the working environment to satisfy employees by allowing them to work from home. However, some employees may be dissatisfied by changes made in the working environment, especially those employees with limited IT skills. Moreover, working from home minimize socialization in the workplace.
Technological Factors
There is increased use of technologies in the workplace that may change the working environment, leading to employee dissatisfaction. (Skoumpopoulou, Wong, Ng, & Lo, 2018) For instance, health organizations are changing how they keep records to use electric data. However, many employees have limited IT skills that make them to feel dissatisfied by the working environment. 
Environmental Factors
There is increased attention on employees to operate in a way supports environmental sustainability. Organizations are forced to make decisions based on environmental policies. This causes dissatisfaction in some employees.
Legal Factors
	Legal policies are very dynamic. The changing requirements on employment dissatisfy employees. Employee are required to prove that they are legitimate to work in the UK. The changing legal policies dissatisfy employees.




Cause and Effect Analysis
Fishbone Diagram
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Employees are satisfied by various financial factors. Based on PESTEL analysis, economic conditions lead to financial factors in various organizations that cause employees dissatisfaction. UK employees work under unpaid overtimes, pay cuts due poor economic conditions, and low disposable income. Many UK organizations are unable to pay overtime (NatCen Social Research, 2016). It indicated that 44% of employees who take overtimes are not paid. Secondly, working conditions contribute to employee dissatisfaction. Some companies have unchanging routines that becomes boring to employees. Moreover, there are limited employee interactions poor employee socialisation in workplace. 
Work-life balance is another issue contributing to employee dissatisfaction. Employees feel that concepts of their personal life are disappearing due to their careers. Moreover, work overtakes personal life among many employees. NatCen Social Research (2016), found that many employee work for long hours. Psychological factors also lead to job dissatisfaction, employees are dissatisfied by having stress in their job. Moreover, a significant number of employees are not motivated and have maternal health issues which affect them psychologically. Workers find it difficult to balance their work and maternal life. The pressure of their work when they have maternal health issues affect them psychologically. 
Possible Solutions
	Various strategies can be implemented to solve the problem of employee dissatisfaction. Firstly, there should be close monitoring of employees to know when they work overtime and when they are working for long hours. This can include using various technologies such as biometric technology to know the hours worked by an employee and to differentiate normal working hours and overtime. This will ensure that all employee overtimes are paid and employees do not work for long hours. Secondly, UK organizations can invest in improving working conditions. This can involve improving employee interactions in the workplaces by having coffee taking events and having social chatbox for employees to interact with each other. It could also be done by ensuring that employees do not work in a repeated tasks that may bring boredom. When working from home, employees should be allowed to have some time in office and interact with others. 
	Thirdly, UK organizations should have various programs to support employees psychologically. These programs should include having motivating incentives to employees. Herzberg’s theory of motivation suggests that their various job satisfiers that can be used to motivate employees. These satisfiers include recognition, achievements, and advancements. Employee motivation also includes improving the working conditions and having strategies to improve work-life balance. Organizations should implement various strategies to ensure that their employees get these factors. Moreover, supporting employees psychologically should also include supporting people with families and having counselling sections for employees. Fourthly, it can be made as employment law that employees should only work for certain hours and any minute worked above that should be treated as overtime. Moreover, employers should be fined of they do not adhere to that regulation. 
Solution Evaluation using PIM
	Solution
	P
	M
	I

	close monitoring of employees
	Overtimes will be paid and a better work-life balance will be achieved.
	It will be costly and it not solve the issue of poor working conditions and employees and motivation.
	Technologies are required to facilitate employee monitoring.

	Improve Working conditions
	Employees will get satisfied with the working condition
	Financial factors such as unpaid overtime will still remain unsolved.
	Hire qualified HR personnel to improve working conditions.

	Invest in employee motivation
	There will be improved working conditions, solved psychological issues, and a better work-life balance. 
	It will cost employers in the short run.
	Hire qualified HR personnel


Base on the analysis, investment in employee motivation is the best solution as it will solve all internal factors causing dissatisfaction of employees.
Plan to implement the solution
	To motivate employees, UK companies should set funds for employee motivation and have industry seminar programs to discuss how UK employees can better be motivated to avoid job dissatisfaction. There should be surveys to indicate how employees can be motivated. The government should fund surveys and publicly publish the results so that employers can improve employee satisfaction.
Success Factors
	To evaluate the effectiveness of the solution, there should be surveys to indicate the level of employee satisfaction after one year. Secondly, organizations can evaluate the rate of employee turnover. If there is reduced employee turnover, then it will indicate that the solution has been effective. 
Conclusion
	Employee dissatisfaction has various impacts in the UK. It affects the performance of organizations within the country and leads to poor performance of the UK economy. Moreover, it leads to general poor motivation of UK employees. This problem is caused by poor employee motivation, long working hours, stress, and financial factors such as pay cuts and unpaid overtime. Changing employee lifestyles, Brexit, changes in technology, and the poor state of the economy are external factors that contribute to this problem. Investing in employee motivation, changing employment policies, and monitoring employees closely are possible solutions to this issue. Investing in employee motivation is the most suitable solution to solve this issue. 
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