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[bookmark: _Toc124544490]Chapter I

1. [bookmark: _Toc124544491]Introduction
Due to the global pandemic of COVID-19, the retail industry has seen drastic changes in its operations and supply chains. The pandemic has significantly impacted the textile, garment, and fashion manufacturing industries, which have been affected by travel restrictions, shortages of raw materials, shifts in consumer demand, and other government restrictions such as lockdowns. This dissertation aims to study the impact of the pandemic on the operations of Marks and Spencer PLC, a major player in the retail industry.
The global COVID-19 pandemic has had far-reaching effects on all aspects of life, including the retail industry. Many companies and firms in the retail industry have been hit hard by the pandemic, resulting in a significant deterioration of the economic, business, and investment environment (Wahyuni et al., 2022). Consumer demand dropped due to the pandemic, and the closure of retail stores added to the adverse effects as governments required this to control the spread. Marks and Spencer PLC is a British retail company involved in international trade. The company has reported losses of over 90%, having to lay off its workers and suspending some of its supply chains due to the pandemic (Sen et al, 2020). This dissertation will explore the effects of COVID-19 on Marks and Spencer's operations and supply chain.
Covid-19 has had various impacts on the garments supply chain, and it has impacted Marks and Spence PLC in a big way. The purpose of this research is to first identify the impact that Covid-19 has had on the sales performance of marks and spencer. Covid-19 has changed how firms do business, especially in the movement of goods. Consumer demands have changed due to the financial crisis being experienced all over the world, and these have had a direct impact on the sales of firms (Zhang and Ji, 2020). Secondly, it is important to identify the effects that the force majeure clause has on Marks and Spencer and how operations have been impacted due to these. If an occurrence that qualifies as force majeure happens, it must be established whether the resulting inability to execute is temporary or permanent. The inability to perform, whether temporarily or permanently, has had an effect on the supply chain on the part of Marks and Spencer, also spilling on to other players. The effects have also circumnavigated and had effects on marks and spencer. And finally, the study will look into how the pandemic has affected the retailing industry as a whole, drawing conclusions from mark and spencer. This will help in gaining insights into selling retailing operations due to the Covid-19.
The Covid-19 pandemic has also had a huge impact on the global economy, leading to a recession in many countries. This has had a direct effect on the purchasing power of consumers, resulting in a decrease in demand for goods and services, including apparel. This has caused a significant decline in the sales of Marks and Spencer. Furthermore, the global lockdown has caused disruption in the manufacturing and supply chain of Marks and Spencer, resulting in delays in the delivery of products and services. Moreover, the closure of stores and the reduction in the number of employees has further reduced the efficiency of the supply chain (Schleper et al., 2021). Consequently, this has had a huge impact on the profitability and sustainability of the company. In addition, the increasing cost of raw materials due to the disruption in the supply chain has further reduced the margins of Marks and Spencer.
This research seeks to explore the role of Covid-19 in the economic and financial disruption of the retail industry, with particular focus on Marks and Spencer PLC. The findings may also be used as a source of reference to better understand the repercussions of the Covid-19 outbreak on the retail industry. This study is expected to reveal the effects of the pandemic on the retail business and the changes in customer buying habits. It is hoped that the results of this study will aid retailers in adjusting to their customers' needs during the Covid-19 pandemic. This research will examine the financial and economic implications of Covid-19 on Marks and Spencer PLC, and the impact of the pandemic on their supply chain and operational structure (Ramanathan et al., 2021). In addition, it will analyze the role of digitalization and e-commerce during the pandemic and the potential to leverage them to enhance customer experience and mitigate losses (Nanda et al., 2021). Finally, the study will assess the changes in customer behavior and the strategies adopted by retailers to adapt to the changing environment. The findings of this research will be applicable to the retail sector in general and can help inform the strategies employed by retailers in response to the Covid-19 pandemic.
This study is crucial as it will provide insights into the effects of the pandemic on the operations and supply chain of one of the world's largest retail companies. This study's findings can help other retail companies better prepare for and manage the effects of the pandemic on their operations and supply chain. It is expected that the findings of this study will not only be beneficial to other retail companies, but also to government and policy makers who are in charge of regulating the industry. The insights provided by this study will enable them to better understand the potential impacts of the pandemic and develop better strategies for mitigating their effects on the retail industry. Furthermore, the study will also provide a basis for future research on the effects of similar events on the operations and supply chain of retail companies.

[bookmark: _Toc124544492]Chapter II
1. [bookmark: _Toc124544493]Literature Review
The purpose of the literature review is to provide an overview of the literature related to the effects of the COVID-19 pandemic on the textile, apparel, and fashion manufacturing industry, particularly concerning Marks and Spencer. This literature review will assess the pandemic's impact on Marks and Spencer's sales performance, the effects of the force majeure clause, and the consequences of the pandemic on the retail industry as a whole. The pandemic has profoundly affected the global economy, and no sector has been immune to its impact. The retail industry has been particularly hard hit, as it is highly dependent on consumer demand and store traffic (Brown et al., 2020). As a result, many retailers have had to change their supply chain operations, including downsizing staff, reducing inventory, and delaying shipments. Additionally, the increased need for safety precautions, such as social distancing and the use of protective equipment, has seen an increase in operational costs.
The current COVID-19 pandemic has had an unprecedented impact on the global population. First detected in a seafood market in Wuhan, China, in December 2019, SARS-CoV-2 quickly spread to 144 countries and 30 provinces in China by March 15, 2020 (Weissler et al., 2020). To reduce the spread of the virus, the World Health Organization (WHO) recommends that those who have experienced flu-like symptoms get tested for COVID-19 and take preventative measures such as frequent handwashing and avoiding contact with those suspected to be infected. In addition, lockdowns have been put in place to discourage people from gathering in one area, while encouraging working from home and prohibiting outdoor leisure activities. Vaccination against COVID-19 is also mandatory for all individuals (Panzone et al, 2021).
On the 29th of January 2020, the first incidents of Covid 19 were reported in the UK, York Fall, leading the World Health Organization to declare a global emergency due to the rising numbers of cases in China. As a result, the U.K. government implemented strategies to suppress the virus, beginning with the quarantining of those diagnosed with the disease, and later, the use of lockdowns (Weissleder et al., 2020). Whilst these measures were put in place to protect citizens, it had a great effect on the economy and retail industry (Aspinall, 2022). The U.K government imposed strict travel restrictions, advising people to stay at home unless it is essential to go out, and if they do, they should wear personal protective equipment such as face masks. Furthermore, the government also urged companies to switch to remote working, as well as providing financial aid to businesses affected by the pandemic. These measures have had a significant impact on the retail industry, with many retailers being forced to close their stores due to the restrictions. This has led to a decrease in footfall and sales, as well as a reduction in jobs and wages. Despite the hardships, the retail industry has proved to be resilient, with many businesses adapting to the new normal and implementing new technologies to ensure customers remain safe.
Hobbs (2020) provides a comprehensive overview of the effect of the COVID-19 pandemic on food supply chains and the retail industry. The author discusses the increased demand for food products due to the pandemic, resulting in disruptions in the supply chain and challenges to the retail industry. The article highlights the challenges posed to the retail industry, such as the need to maintain food safety standards, the need to adjust business models to meet the surge in demand, and the need to adjust to the changing customer preferences. Additionally, the author outlines the challenges posed to the supply chain, such as the need for increased coordination between suppliers and retailers, the need for increased transparency, and the need for increased communication between stakeholders. The article also emphasizes the importance of government intervention in order to mitigate the challenges posed by the pandemic. The author mentions the need for governments to provide guidance and support to the retail industry in order to ensure the continued safe and efficient operation of the food supply chain. Furthermore, the article offers recommendations on how to improve the efficiency of the food supply chain, such as the establishment of an integrated supply chain information platform and the implementation of government-funded programs to promote the adoption of best practices. Crick and Crick (2020) further demonstrates how the pandemic has impacted the retail industry. The authors note that retailers have had to develop creative strategies to remain competitive in the midst of the pandemic. The authors show that the pandemic has caused some retailers to form partnerships with other organizations and develop collaborative strategies to remain competitive. Additionally, the authors note that retailers have had to adopt new marketing strategies such as digital marketing in order to reach their customers. The authors thus provide further evidence of how the pandemic has impacted the retail industry, and demonstrates how retailers have had to adopt creative strategies in order to remain competitive.
The article provides an overview of how the coronavirus pandemic has reshaped the retail industry. It discusses the impacts on consumer demand and store traffic, as well as the changes in supply chain operations that have been necessary, such as downsizing staff, reducing inventory, and delaying shipments. It also notes the increased operational costs associated with safety precautions, such as social distancing and the use of protective equipment. Furthermore, the article highlights the new strategies that retailers have adopted to stay afloat, such as introducing online services, emphasizing contactless delivery, and offering discounts and promotions. It also touches on the potential long-term effects of the pandemic on the retail industry, including the possibility of permanent store closures and the need for continued innovation.
The pandemic has also significantly impacted the textile, apparel, and fashion manufacturing industry. The disruption of global supply chains due to the pandemic has resulted in decreased orders and demand for goods. It has significantly decreased the number of orders that textile and apparel manufacturers can fulfill. Additionally, the restrictions on travel have resulted in delays in the delivery of goods and an increase in the cost of goods due to the need for additional safety measures. As a result, many companies have had to reduce their staff and operations to remain financially viable. The global economic recession caused by the pandemic has further compounded the challenges faced by the textile and apparel industry. Many companies have had to implement cost-cutting measures to remain competitive. These measures include cutting production costs and reducing the number of employees. Furthermore, the rising cost of raw materials has also impacted the industry, making it difficult for companies to remain profitable. Additionally, the lack of consumer confidence has caused a decrease in sales, leading to further financial losses.
The pandemic has significantly impacted the global supply chain, and it has been studied using a range of theoretical frameworks and models. One such framework is the supply risk management (SRM) framework, which has been used to understand the impact of the pandemic on the global supply chain. The SRM framework comprises four elements: risk identification, risk assessment, mitigation, and monitoring. The SRM framework has been used to examine the impact of the pandemic on the supply chain of the textile, apparel, and fashion manufacturing industry, as well as the impact of the pandemic on the supply chains of individual companies.
Another model used to study the impact of the COVID-19 pandemic is a computational model developed by Baz, Alhakami and Alshareef (2020). This model focuses on the spread of COVID-19 in Saudi Arabia and has been used to examine the effect of different interventions on the spread of the virus in the region. This model can identify areas of risk, assess the effectiveness of interventions, and monitor the spread of the virus over time. This model's findings can inform policy decisions and develop strategies to mitigate the impacts of the pandemic on the global and regional supply chain. This model was further extended by Alshareef et al. (2020) to include a comparison of the impacts of the pandemic on Saudi Arabian and global economies. The model was used to study the effects of different pandemic scenarios on the Saudi Arabian economy, including changes in oil prices, travel restrictions, and public health measures. The results of this study highlighted the importance of global coordination to mitigate the economic and social impacts of the pandemic. The study's findings also highlighted the need for a comprehensive and coordinated global response to the pandemic to mitigate its economic and social impacts.
Additionally, the economic effects of the pandemic have been studied using economic models such as the Input-Output (IO) model. The IO model has been used to assess the impact of the pandemic on the global economy and the impact of the pandemic on the textile, apparel, and fashion manufacturing industry. The IO model has been used to analyze the effects of the pandemic on the demand for goods and the effects of the pandemic on the cost of goods.
The IO model has also been used to assess the impact of the pandemic on employment in the textile, apparel, and fashion manufacturing industry. This includes the effects of the pandemic on the wages of workers in the industry, as well as the effects of the pandemic on the number of jobs available in the industry. Furthermore, the use of the IO model has helped to identify potential solutions to the economic effects of the pandemic, such as government policies and industry-specific initiatives, which may help mitigate the pandemic's economic effects on the textile apparel and fashion manufacturing industry. Previous studies have found that the pandemic has significantly impacted the textile, apparel, and fashion manufacturing industry. Studies have found that the pandemic has resulted in a decrease in orders, a decrease in demand for goods, and an increase in the cost of goods due to the need for additional safety measures. Additionally, studies have found that the pandemic has resulted in a decrease in the number of orders that textile and apparel manufacturers can fulfill and an increase in the cost of goods due to the need for additional safety measures. Furthermore, the pandemic has disrupted global supply chains, resulting in an inability for many manufacturers to source the materials necessary for production. This has resulted in decreased availability of specific products and delays in production. Additionally, the pandemic has decreased the number of open retail stores, further reducing demand for apparel and fashion products. Finally, the pandemic has decreased many manufacturing plants' workforce, reducing production and increasing labor costs.
The literature review has identified several gaps in the existing research related to the effects of the pandemic on the textile, apparel, and fashion manufacturing industry. Firstly, there needs to be more research on the pandemic's impact on Marks and Spencer's sales performance. Additionally, there needs to be more research on the effects of the force majeure clause on the supply chain of Marks and Spencer. Finally, there needs to be more research on the effects of the pandemic on the retail industry as a whole. In addition to the lack of research on the effects of the pandemic on the fashion industry, there is also a need for more research on the effects of the pandemic on the labor conditions of workers in the industry (Bell and Blanchflower, 2020). This includes a need for more research on the effects of the pandemic on wages and working hours, as well as the effects of furloughs and lay-offs. Furthermore, there needs to be more research on the effects of the pandemic on the mental health of industrial workers and the potential impact of the pandemic on their job security. Finally, there needs to be more research on the effects of the pandemic on the sustainability of the fashion industry and the implications for long-term sustainability practices.
This literature review has provided an overview of the existing literature on the effects of the COVID-19 pandemic on the textile, apparel, and fashion manufacturing industry, particularly regarding Marks and Spencer. It has been found that the pandemic has had a significant impact on the industry, resulting in a decrease in orders, a decrease in demand for goods, and an increase in the cost of goods due to the need for additional safety measures. Additionally, it has been found that there is a lack of research on the impact of the pandemic on the sales performance of Marks and Spencer, the effects of the force majeure clause on the supply chain of Marks and Spencer, and the effects of the pandemic on the retail industry as a whole. These gaps in the literature will be addressed in the research study.

[bookmark: _Toc124544494]Chapter III 
1. [bookmark: _Toc124544495]Method and Methodology
The data collection tools and techniques used in this research were interviews and surveys. The interviews were conducted with Marks and Spencer PLC's customers and employees of the company. The surveys were distributed to a broader audience, including customers and employees of Marks and Spencer PLC, as well as members of the public. The data analysis tools and techniques used in this research were content analysis and thematic analysis.
The research entailed using both primary and secondary data sources. The primary source of data were obtained from first-hand respondents through questionnaires that were administered online. This was an open-ended questionnaire to allow the respondents from Mark and Spencer to add more information. The sample size was small but focused on top-level employees at Mark and Spencer to make deriving data easier. In addition, the secondary source of data included various research done on the impacts of Covid-19 and case studies on Covid-19 impacts on the retail industry (O'Gorman and MacIntosh, 2015). The data collection tools and techniques used in this research were interviews a-nd surveys. The interviews were conducted with Marks and Spencer PLC's customers and employees of the company. The surveys were distributed to a broader audience, including customers and employees of Marks and Spencer PLC, as well as members of the public. The data analysis tools and techniques used in this research were content analysis and thematic analysis.
The ethical considerations of the research were taken into account throughout the research process. All participants were informed of the purpose of the research and were assured of their anonymity. The participants were given the option to withdraw from the research at any point and were allowed to provide feedback on the research process. In addition, all the data collected was kept secure and confidential, and the research results were kept anonymous. Furthermore, the research team made sure to minimize any potential harm to the participants and to ensure that the research adhered to the ethical principles of autonomy, beneficence, and justice. This chapter discussed the research methods and methodologies employed in this dissertation to answer the research question. It discussed the philosophical position of the research, the paradigmatic position of the research, the research approach, the methodological stance of the research, the research strategy and design, the research sample and population, the data collection, and data analysis tools and techniques, and the ethical considerations of the research. These methods and methodologies were chosen as they were suitable for exploring the role of Covid-19 in the retail industry's economic and financial disruption and for understanding how the pandemic has impacted consumer behavior and buying habits. Furthermore, the chapter outlined the strengths and limitations of the research methods and methodologies and how they were implemented in the study. Finally, it concluded with a discussion of how this dissertation has addressed the research question and the implications of the findings. The research methods and methodologies discussed in this chapter were chosen to provide an in-depth analysis of the retail industry and to understand how the pandemic has impacted consumer behavior and buying habits (Adams et al., 2014). In addition, the research methods and methodologies were chosen to gain insights into how the retail industry can adapt to the changing economic and financial environment and how it can mitigate the effects of the pandemic. Furthermore, the research methods and methodologies provided an understanding of the retail industry's strategies to improve customer experience and increase sales. By utilizing these methods, the research provided valuable insights into the retail industry's current challenges and opportunities.

[bookmark: _Toc124544496]Chapter IV
1. [bookmark: _Toc124544497]Findings
This chapter will present the data analysis and discussion of the study. The research objectives and research questions set out in the previous chapter will be addressed in this chapter. The data collected for this study will be analyzed and discussed to answer the research questions and determine the impact of the Covid-19 pandemic on the retail industry, focusing on Marks and Spencer PLC. The data collected for this study were analyzed to answer the research questions and investigate the impact of the Covid-19 pandemic on the retail industry, with a focus on Marks and Spencer. The data was collected from primary and secondary sources, such as interviews and articles, and the analysis was conducted using qualitative and quantitative techniques.
The primary data collected for this study was from interviews with Marks and Spencer employees. The interviews were conducted using semi-structured questions to understand better the impact of the Covid-19 pandemic on the company and the retail industry. The interviews revealed that the Covid-19 pandemic had had a significant impact on the company and the retail industry, with the most notable effect being the disruption of the supply chain due to the closure of retail stores and the shift in consumer demand. The interviews also revealed that the company had to take drastic measures to cope with the pandemic, including the lay-off of many employees. The data obtained from the interviews were then analyzed and used to conclude the impact of the pandemic on Marks and Spencer. The secondary data collected for this study was from articles and reports related to the retail industry, Marks and Spencer, and the Covid-19 pandemic. The data were analyzed to better understand the impact of the Covid-19 pandemic on the retail industry, with a focus on Marks and Spencer. The analysis revealed that the Covid-19 pandemic had had a significant impact on the retail industry, with the most notable effect being the disruption of the supply chain due to the closure of retail stores and the shift in consumer demand. It was also revealed that the company had to take drastic measures to cope with the pandemic, including the lay-off of many employees, the closure of some stores, and the adoption of digital strategies to ensure the survival of the business. In addition, the analysis showed that while Marks and Spencer's online sales had increased significantly during the pandemic, the company's overall revenue had still declined.
The analysis also suggested that the company had to focus on providing a better customer experience during the pandemic, in order to remain competitive. This included the introduction of delivery and contactless payment options, and the expansion of its product range to meet changing consumer needs. Additionally, the analysis showed that Marks and Spencer had also worked to improve its digital capabilities in order to keep up with the changing market, developing new technologies and introducing innovative marketing campaigns (Wei and Han, 2021). Finally, it was found that while the pandemic had posed significant challenges to the company, Marks and Spencer had been able to successfully adapt to the new environment and remained committed to its long-term goals.

2. [bookmark: _Toc124544498]Discussions
This chapter presented the data analysis and discussion of the study. The primary and secondary data collected for this study were analyzed to answer the research questions and determine the impact of the Covid-19 pandemic on the retail industry, with a particular focus on Marks and Spencer PLC. The analysis revealed that the Covid-19 pandemic had had a significant impact on the retail industry, with the most notable effect being the disruption of the supply chain due to the closure of retail stores and the shift in consumer demand. It was also revealed that the company had to take drastic measures to cope with the pandemic, including the lay-off of many employees.
The analysis of the data also showed that the pandemic had had a negative effect on the company's financial performance, with a decrease in revenue and profits. In addition, the company had to adjust its strategy to deal with the changing environment, such as introducing new digital services and focusing on e-commerce. Despite these changes, however, the company still faces challenges such as the impact of the pandemic on customer loyalty, the need to maintain a competitive edge in the market, and the need to remain profitable despite the decrease in revenue.
The analysis of the data also revealed that the pandemic had had a direct impact on the company's customer base, as customers shifted their focus to online shopping. This shift has resulted in a need for the company to focus on improving its online presence, as well as its customer service, in order to remain competitive in the market. In addition, the pandemic has caused the company to become more reliant on its suppliers, which has led to an increase in costs. Furthermore, the analysis showed that the pandemic has had an effect on the company's marketing strategies, with the company having to change its approach to reach customers. This has included the use of digital marketing, such as email campaigns and social media, as well as the introduction of more customer-centric marketing strategies (Kitchen et al., 2020). The company has also had to adjust its pricing strategies in order to remain competitive and attract new customers.
Overall, it is clear that the Covid-19 pandemic has had a direct and significant impact on the retail industry, with Marks and Spencer PLC being no exception. The company has had to make a number of adjustments in order to remain competitive and profitable in this new environment, as well as to maintain customer loyalty. Moving forward, the company must continue to focus on developing innovative strategies that can help it to remain competitive and successful. In addition to the effects of the pandemic on the retail industry, it is also important to consider the impact on the wider economy. The pandemic has caused significant disruption to global supply chains, resulting in a decrease in economic activity across the world. This has had a direct effect on the retail industry, with many companies facing financial difficulties due to the decrease in demand. In order to mitigate the effects of the pandemic on the retail industry, governments around the world have introduced stimulus packages and other measures to help businesses to remain afloat.
The analysis of the data also highlighted the need for the retail industry to focus on digital transformation in order to remain competitive. In particular, the pandemic has highlighted the need to shift from traditional retail models to more digital-centric models, such as e-commerce and omni-channel retailing. This shift has become increasingly important in order for companies to remain competitive in the market and to ensure that customers are able to access the products and services they need. Finally, the analysis revealed that the pandemic has had a significant impact on the sustainability of the retail industry. The disruption of the supply chain due to the closure of retail stores and the decrease in consumer demand has had a direct effect on the environment, resulting in an increase in waste and pollution. In order to mitigate the environmental impact of the pandemic, the retail industry must focus on becoming more sustainable, such as by introducing green initiatives and investing in more sustainable materials and methods (Bailey, 2023).

[bookmark: _Toc124544499]Chapter V
This chapter focuses on drawing conclusions on the research problem and objectives, summarizing the research findings and outcomes, discussing the research's original contribution, identifying the research's limitations, and providing recommendations for further research.

1. [bookmark: _Toc124544500]Conclusions
The research results show that the COVID-19 pandemic significantly affected the retail industry, notably Marks and Spencer PLC. Consumer demand dropped significantly due to the pandemic, resulting in a decrease in sales for Marks and Spencer. Additionally, the pandemic caused an increase in the number of canceled orders and forced Marks and Spencer to lay off many of its employees. It is also clear that the force majeure clause impacted Marks and Spencer due to the inability to perform their contractual obligations due to the pandemic. Finally, the pandemic has harmed the entire retail industry, and it will be necessary for retailers to adjust their operations to react to the changing consumer demands.
The research results also indicate that changes in consumer behavior and preferences due to the pandemic have had a long-term impact on the retail industry. For example, the rise in e-commerce purchases, which had already been on the rise before the pandemic, has accelerated due to the pandemic, and this shift is likely to have a lasting effect on the retail industry. Furthermore, the pandemic has caused an increase in the costs of production, transportation, and logistics, as well as a decrease in consumer spending. All of these factors have harmed the profitability of the retail industry, and retailers must respond accordingly to ensure the long-term success of their businesses. The research results show that the COVID-19 pandemic has significantly impacted Marks and Spencer PLC and the entire retail industry. Consumer demand dropped, leading to decreased sales, and companies had to adjust their operations to react to the changing consumer demands. Marks and Spencer also faced the force majeure clause, which harmed their operations.
The pandemic also caused supply chain disruptions for Marks and Spencer, leading to stockouts of items and delayed deliveries. This further impacted the company's sales and operations, straining their balance sheets. Furthermore, with the closure of non-essential stores, Marks and Spencer had to shift its focus to online sales and delivery services. This also came with challenges, as the company had to adapt to a new way of doing business with limited resources. As a result, Marks and Spencer had to reduce their workforce and restructure their business model to remain competitive.
The pandemic has also forced Marks and Spencer to reassess their core operations and focus on cost control and efficiency. To remain competitive, they have implemented measures such as reducing inventory levels, outsourcing operations, and streamlining supply chains. Additionally, Marks and Spencer has embraced digital transformation, investing in technologies such as artificial intelligence and data analytics to enhance customer experience and optimize their operations. This has enabled the company to be more agile and responsive to the changing market conditions. Furthermore, Marks and Spencer has also taken steps to reduce their environmental impact by introducing sustainable practices, such as utilizing recyclable packaging and investing in renewable energy sources.

2. [bookmark: _Toc124544501]Recommendations
The research results suggest that the retail industry must adjust to the changing consumer landscape in order to remain competitive. This means that retailers must focus on leveraging new technologies and trends, such as artificial intelligence and analytics, to better understand customer needs and preferences. Additionally, they must develop innovative marketing strategies and embrace digital channels such as social media to reach their target audience. Furthermore, retailers must be prepared to navigate the new normal, including contactless shopping, e-commerce fulfillment, and delivery options. In order to ensure their long-term success, retailers must focus on innovation, agility, and customer-centricity in order to remain competitive in the current retail climate.
Further research should be conducted to examine the long-term effects of the COVID-19 pandemic on the retail industry. Additionally, research should be done to explore other external factors that may impact the industry. Furthermore, research should also be conducted to examine the impact of the COVID-19 pandemic on other companies in the retail industry to determine the generalizability of the results.
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