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[bookmark: _Toc90558919]INTRODUCTION
The professional and career development is a continuous process that has been addressed as per attaining direct focus toward learning so that preferred career outcome has been attained over a regular period of time (Pugh and Broome, 2020). The professional development is a basis through which individual is able to attain direct focus towards career advancement and it is also being related to suitable function and discipline with respect of certain organisation. The report below is based on a case study related to Graduates Labour Market Outcome during the Covid 19 Pandemic and that is furthermore dependent over Occupation Switches and Skill Mismatch.
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[bookmark: _Toc90558922]Open Book Assessment
The impact of Covid 19 affects the working and suitability of labour market as well within which preferred outcome has been achieved with respect of graduate workers in UK and in this direct focus and concern is attained towards occupational shift, unemployment and skill mismatch. There is an unprecedented change within the labour market as government also scrambled so as to presence the respective jobs (Aucejo and et. al., 2020). In respect of this critical fallout has been considered that is quite insufficient as well. Due to pandemic many of countries has been facing the skills mismatch and it is a condition within which supply of labour didn’t match with the respective demand. In addition, pandemic make it even worse under which productivity has even reduces and there is a loss of 6% to 11% that inappropriately resulted into unrealised form of working. In respect of this government also take responsible action so as to not only address the short term challenge but also assure to capitalise and rebuild the human capital for future period of time. 
The impact of crisis also affects the overall economic aspects of nation as well and it even worsening or challenging the labour market and its respective fundamentals along with accelerating of digital disruption. In this the fixing of skill mismatch is considered as the most critical aspects and in this there is a requirement to get analyse about the change within the working competency so that valuable changes has and preferred implications has been altered that is in form of educational as well as training towards social safety nets. Furthermore it is hard to estimate about the overall change that is imposed during pandemic along with this it also affect the global market force and its landscape. The impact is widely considered different of a sector that directly affects the valuable measure that usually hardest hit the working as within this 80% of jobs has been layoff and it has been varied through manufacturing, retailing, catering, travel, accommodation and construction (von Wachter, 2020). In concern of this it is essential to having secured employment and income so that they are able to prevent the working and reduction within labour supply chain with this swift respond has been processed. The redeployment measures usually comprised of temporary reallocation of workers and it is mostly processed within private sector and also is within the role that is dependent over critical public services as like social service and health care. 
In addition, government also provide safety nets so as for gig workers along with this subsidized training program has been processed so that business are enable to fall within labour demand and also provide workers so as to fulfil the experienced shortage of businesses. The global unemployment has been expected so as to attain rebalance within the end of 2020 as pandemic also get triggered the overall structure of business on wider basis. It is also being related to remote as well as flexible arrangement of working and in this ability to meet the expectation of short term has been fulfilled on equal basis and also secured the strength of human capital for long term.  
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Personal Skill- Audit
	Skills 
	Personal Audit Questionnaire
	1
	2
	3
	4
	5

	Communication skills

	Excellent interpersonal and influencing skills
	
	
	
	
	*

	
	strong presentational skills
	
	
	
	
	*

	Administrative Skills
	Enlisting of polices and procedure
	
	
	*
	
	

	
	Technical, human, and conceptual basis
	
	
	*
	
	

	
	Evaluating the efficiency
	
	*
	
	
	

	Critical thinking skills

	disciplined thinking that is clear
	
	
	
	*
	

	
	Informed by evidence
	
	
	
	*
	

	Problem solving skills

	Soft skill
	*
	
	
	
	

	
	Learning through education or training
	*
	
	
	
	


1 bad, 2 not bad, 3average, 4 good, 5 excellent

SWOT Analysis 
	Strength
	Weaknesses

	Communication skills are considered as strength of mine as I am able to develop strong relation with others with support of clear transformation of thoughts (Mantzourani and et. al., 2021).
	Administrative Skills is a weaken aspect of mine as I am not much clear about policies and procedure. 

	Opportunities
	Threats

	Critical thinking skills is an opportunity for me as I am able to develop brainstorming but it requires to make précised actions with respect of effectual decision making.
	Problem solving skills is threat for me as I have lesser working experience thus working prospect of mine has been affected on direct basis. 


	


Professional development plan 
	What do I want
	What will I do to achieve this
	What resources will I need
	Success criteria
	Target accomplished dates 

	Administrative Skills
	I do start analysing and understanding the basic concept behind the working rules and regulations. 
	In this required to strengthen the working aspect related to Human resource management. 
	The success is measured as per attainment of clarity towards administrative regulations (Lahiri, Lucarotti and Gortney, 2021).
	2 months

	Problem solving
	To achieve this it is required to advance learning and working experience
	For this start working under guidance of higher authority
	It is measured while attainment of success over regular period of time
	3 Months



[bookmark: _Toc90558927]Skills required to be an ‘effective’ Manager
IT sector is considered as the most sector that is comprised of specific knowledge and qualities that is related to information technology. In addition, to be a good and an effective manager it is required to get familiar with many of decision that has been followed by various of working and learning aspects and attribute through which working correspondence and its tendency both get processed in effective and efficient manner. Furthermore, skills required to be an effective manager are as briefly summarised below as:
Good and clear communication: It is a skill or a fundamental basis that has been required to process effectual interaction and it probably transfers the valuable shift within the working consequence and its credibility on direct basis (Kim, Raza and Seidman, 2019). The manager must have able to transform its respective ideas and thoughts with clarity so that other people are able to process clarity among different thoughts and information. The interaction and effectual communication matters the most as it clear numerous working aspects that has been processed without any confusion. In addition, while working in a surround it is required that each and every individual must be clear about their working so that persuasion of thoughts, ideas and information has been developed in systematic manner.
Effectual organisation: The manager must have an ability to organise the task and different activities that has been required to achieve possible standards and respective objective with clarity and precision. In respect of organised working management is able to organise, schedule and follow respective rules through which involvement and understanding both get emphasised with perfection and adequateness (St John and Keleher, 2020). The working has been processed as per consideration of respective rules and regulation within this individual has been working so as to predict the working values and its attentiveness with clarity and precision. 
Team building: It is a beneficiary skills that has been  required to be a good manager as it result into intact formation of gathering and it is supported with consideration of well being and long term benefits in terms of attainment of respective objective over a certain period of  time. In addition, the team building is based on different individual with different skill set have worked all together so that standardised goals are attained with prominence. In respect of this, manager assure that adequate level of regularity has been maintained and it is processed mostly through active listening and it turns to advance the working possibility and its competence in better and organised way. Furthermore, manager is able to transform and build profitable trust with all the member of team so that learning and working both get processed in systematic manner. The health team relies over trust and faith so that they are also being able to process the working with adequate appreciation and commitment. 
Leadership: It is a skill that is utmost requirement of manager and within this he is able to influence and attract many of workers with proficiency (Topol, 2019). The manager isn’t only to listen and resolve respective query of employees but they also worked for to resolve respective correspondence through which the need to fulfil specific problem and its solution both get processed with effectiveness. The manager also worked for to perceive the work with responsiveness under which each individual of team assure to process clear vision and it is in form of certain direction so that possible range of alteration are achieved in respective period of time. The effectual manager is a good leader and with this they are able to process clear vision an mission towards mindset of employees with this team working of working of an individual as well processed with sufficiency. 
Ability to deal the change with effectiveness: The manager required to have this skills and it is correspondence with the fact that change is always being required to deal different situation so that productive and possible change are implement in organised manner. There are various situation and condition has been arise within the working and many of them is on random basis thus it is required that manager must have an ability to deal with different situation so that précised and valuable changes are altered with ease and clarity. The manager must be flexible and adaptable so that systematic success and long term benefits and attained with suitability.
[bookmark: _Toc90558928]Suitable reflective model
The reflective model assists to clarify about overall learning, observation and information that have been attained over respective period of time (Adeani, Febriani and Syafryadin, 2020). It is dependent over certain practice that is dependent over learning and thoughts that has been generated and develop so as to experience the new and valuable insight which is dependent over self assessment and practice. In addition, reflection is a part of systematic learning and processed with respect of adequate review of overall thought that allows associating the different working and learning practice so that proficient experience has been attained over regular period of instance. 
Gibbs' Reflective Cycle: It is a learning of reflective cycle that was governed by Graham Gibbs in 1988 and it is dependent over structure that has been dependent over possible learning  that is in form of possible experience. If is a framework that often process suitable examination of thoughts and experience that has been processed in cyclic manner so that productive changes has been altered so as to advance repetitive working in advanced manner. In addition, it also allows the individual to learn, understand and plan the working as with respect of various aspects and has been considered as per different basis that is as briefly summarised below as:
[image: A circular diagram showing the 6 stages of Gibbs' Reflective cycle]
Description: It is an initial stage that is dependent over preferred description of overall experience within this I do learn about the facts that Covid 19 induces vast impact over the learning and living lives of graduate within which people of respective skills didn’t able to perform the respective task and other than this they are usually worked as per suitability and requirement of any job. It lead towards mismanagement and mismatching of skills with job along with this in this it is required to analyse and identify the possible shift within learning so that sustained amount of changes has been altered in timely constrained. In respect of this adequate professional development is processed so that individual is able to advance its own working and learning skills with adequateness. 
Feelings: It is another stage that required preferred amount of changes within thoughts that relies over certain experience so that possible amount of shit has been attained with respect of availability of own skills and thoughts (Ardian, Hariyati and Afifah, 2019). In respect of this I feel that individual do have respective skills, knowledge and ability but they aren’t able to match the same so that it is hard to achieve possible success and development. In constrained of this individual assure to maintain preferred target towards attainment of skills with specialisation so that they are able to be in priority of organisation and achieve balanced development with respect of professionalism. 
Evaluation: In this stage, individual must assure to work with respect of different situation and in this assure that working and learning is processed through clear and honest objective so that attainment of objective and success both get perceived with attentiveness. In addition, the graduate workers and general public along with this they are occupational switching has been increases in between quarter 2 i.e. from April to June and in quarter three that is from July to September. It is due to the fact that pandemic and its correspondence has been affected a lot so that working consequence and its adaptability both get affected on direct basis. 
Analysis: In respect of this stage, I do analyse that there is certain decline within the mismatching of skills during the pandemic and it also being hold with respect of adequate consequences. It usually enhance the working possibility as it has been increase with respect of unemployment rate over graduate along with this there is higher proportion of graduate those are overqualified with the different sector such as hospitality and recreation along with this they usually reduce the working activity on drastic manner. 
Conclusion:  In this the second last stage within this it is confirmed that there are various working aspects that has been related to respective unfolding of skills within labour market but it do required that graduate workers are far better in their respective labour market even during the crisis as well and it is as per compared to the non graduate. In concern of this it is required that individual must have worked over to sharpen the respective skills and development so that possible amount of change and shift has been altered in systematic manner. 
Action plan: It is the last stage of reflective cycle that is dependent over development of adequate plan that is based on strengthen of development of strengths while working over possible weakness so that preferred amount of changes are altered within the working scenario of graduate workers. In addition, it has been enhanced if workers have an ability to work as by sharpening of respective skills and it is processed as per consideration of personal and professional development so that précised and valuable changes are altered in beneficial manner. 
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[bookmark: _Toc90558929]CONCLUSION
	It has been concluded from the above that the labour market and its outcome both get affected within the time period of pandemic and it is due to the fact that occupation switch and skills mismatch. The graduate workers are able to change their occupation so that for their survival and attainment of long term success in terms of personal and professional development but it ultimately turns to be the typical for an individual to attain possible success and growth over a respective period of time. In addition, occupation shift always altered the working prominence with this it is required to achieve productive changes and altered in systematic manner. Furthermore, the personal development plan and personal audit has been required to process long term effectiveness within which individual is able to process sustained changes with effectiveness. Moreover, Gibb’s reflective model has been used to as analyse and understand about different concept that has been learned with adequateness. 
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