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The aim of the report is to analyze the reflective report from the basis of Task 1. In this report, it will describe the Gibbs reflective cycle which includes the Description, Feelings, Evaluation, analysis, conclusion as well as action plan. Moreover, here are the different strengths as well as weaknesses also described here. 
[bookmark: _Toc163045825]Gibbs Reflective Cycle:
Gibbs Reflective Cycle was developed by Professor Graham Gibbs in 1988 (Adeani, et al. 2020). Therefore, it helps to gain vast experience as well as it helps to learn from the particular situation. Thus, this reflective cycle has six different stages. These are Description, Feelings, Evaluation, Analysis, conclusion, and Action plan.

Description:
My university, Trinity Saint David London, the University of Wales, was divided into different groups for the project purpose of the exam. Therefore, I was admitted to the university for the Business management course. Our project topic was Introducing the Modern Workplace on Tesco Company. Hence, we had to do the work on a team basis because the university divided the group for the assignment. Therefore, we had to identify various information. Teachers of the university therefore supported us to evaluate the project successfully. I was the monitor of my class. Therefore, I did present the task to my group. Through this, I found my Strengths as well as Weaknesses. Thus, we had to submit the project before the deadline. 

Feelings:
Therefore, I faced some problems during the project implementation. I faced problems in Critical thinking as well as in reading skills. These are the weaknesses that I have faced during the project implementation. I think if there were another person leading the group in my position he or she could resolve this problem during the project implementation. I faced these challenges because of not have that much knowledge of Tesco company. We had to analyze this project by identifying the information of Tesco Company. At that time teachers guided me a lot to do the project in a good manner. On the other hand, teamwork skills helped me to do the task properly. This skill helps me manage the team properly as well as it helps for collaboration (Indeed, 2023).

Evaluation:
Tesco is a multinational retailer company as well as it leads in general merchandise. Therefore, the company carries its businesses through multi-format stores as well as in online mode (Globaldata, 2023). Therefore, the good experience that I have gained during the project implementation time is that I have strong strength skills in my Teamwork skills. This will help to build a strong bond as well as it helps to create leadership management skills for leading the time (Respectgroupinc, 2023). I led the team in a good manner at that time. Furthermore, the other students or the classmates also help to co-operate to do the project well. They also have different skill abilities. They apply their abilities to do the project appropriately. The bad experience was at that time we needed to analyze the information of the Tesco company in depth, therefore I needed to make a decision to evaluate the project but I faced challenges in Critical thinking, which had giving impact on that situation negatively. 

Analysis:
In the project's analysis, we also needed to elaborate on the Tesco company's SWOT. Therefore, my Writing skills as well as Teamwork skills help me to identify the Tesco company's research broadly. Writing skills are one of my key strengths. Therefore, I have had the opportunity to research the Tesco company. This will help me in my career progression also. Hence, having good writing skills will help to keep all the records as well as it will help me for research purposes. On the other hand, my reading skills did not go well at that time. The reason was it was taking lots of time. Therefore, it was hectic for us at that time. Therefore, from the analysis I identified that for completing the tasks which were given by the university writing skills, reading skills, critical thinking as well team working skills, and communication skills are important. 

Conclusion:
I did learn from the analysis that, for analysis of Tesco companies information, team management, communication skills like written skills as well as reading skills, critical thinking leads an important role. As a result, effective communication is essential in teamwork. Thus, in light of this, it may be claimed that effective communication can resolve any issues that arise, including those pertaining to research or other aspects of the job. Moreover, what I have learned from the analysis is that I need to develop reading skills as well as critical thinking skills to handle the situation for further career progression. My team management skill also helps me as it is building my personal growth as well as it helps to build confidence at the workplace. 

Action plan:


	Skills need to develop 
	Actions that need to take 
	Time- Bound

	Reading skill
	· I need to practice reading books.
· I need to attend different group discussion sessions. 
· Moreover, I will attend the debate sessions with my classmates.
· I will join the course of spoken English where I can build my fluency in speaking.
· This will help me to make daily reading. 
	7 months

	Critical Thinking skill
	· I will maintain at first active listening practice during my learning period.
· I will join the course which will help to improve my critical thinking.
· I will follow the research methods, therefore. 
· I will focus on developing foresight which will help me to make proper decisions in critical situations. 
· I will need to strengthen my communication skills for collaboration. 
· Therefore, the collaboration will help me to develop my critical thinking power. 
	8 months 
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It can be concluded that the Gibbs reflective cycle is important for the project implementation. Therefore, from this, it is easy to identify strengths as well as weaknesses. This will help in further career progression. The project topic was about introducing the modern workplace of Tesco company. Therefore, vast knowledge was gathered from the report of this reflective cycle. This Gibbs reflective cycle helps to summarize the learning outcomes as well as includes highlighting changes that help to improve the actions for the future. 
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