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INTRODUCTION 


The group report reflects the working and participation of each member on the given topic of business management. The presentation is divided into four parts based on an individual's work. Business management includes activities like organizing, analyzing, and planning. These activities allow a businessman to complete the tasks (Kellard and Śliwa, 2016). Discipline is an important factor which allows the person to run the business successfully. The second part includes the leadership and management styles used O2 Mobile Phones Company to gain the competitive advantage. The third part of presentation discusses the group and team behaviour. The last part discusses the motivation and perception. The two major term that business management consists of leadership and management (Uddin and Ferdous, 2020). The presentation majorly focuses on the business management styles of O2 Mobile Phones Company. (Kellard and Śliwa, 2016). 


[bookmark: _Toc50139572]MAIN BODY
INTRODUCTION OF THE COMPANY 
Business management is an incomplete term without leadership and management. Leadership and management allow the business to run smoothly (Kellard and Śliwa, 2016). The presentation successfully discusses the business management styles of O2 Mobile Phones Company. 
Telefonica is the parent company of O2 Mobile Phones Company. O2 Mobile Phones Company is a telecommunications service provider company of the UK (Uddin and Ferdous, 2020). The headquarter of the company is in England. The company was founded in 1985 as a Telefonica and the founder of the company was John Carrington. Now the company has become the third-largest telecommunications company after EE limited and Vodafone (Rubio et al, 2017). O2 Mobile Phones Company has opened around 484 stores within the UK and served across the UK. The number of employees who worked under the organisation is around 22,300 by 2017. The revenue generated by the company is around 6.510 billion euros by 2017 (Kellard and Śliwa, 2016). 
AIMS AND OBJECTIVES OF REPORT 
The presentation has been made with the aims and objectives. The aim of the presentation is to analyse the behaviour of employees and the management techniques used by O2 Mobile Phones Company to run the business (Kellard and Śliwa, 2016). The objectives are also developed to meet the desired outcomes of the topic. The objectives are-
· To analyse the behaviour of the employees working in O2 Mobile Phones Company
· To demonstrate the management and leadership techniques implemented in O2 Mobile Phones Company. 
· To evaluate the benefits of implementing the management and leadership techniques in O2 Mobile Phones Company. 
The aims and objectives majorly focus on management and leadership techniques used in O2 Mobile Phones Company require to handle the business (Uddin and Ferdous, 2020). 
DISCUSSION ON TOPIC
The working culture of the O2 Mobile Phones Company is based on the concept of equality and diversity. The company provides training sessions to the employees to maintain the healthy work culture of the organisation. The working culture of the organisation are based on the leadership and management styles. The leaders and managers prefers to implement various strategies according to the need of situation. 

As the first objective helps the researcher to identify the behaviour of employees of O2 Mobile Phones Company. It is easily done by understanding the behavioural theory (Kellard and Śliwa, 2016). This behavioural theory helps O2 Mobile Phones Company to identify the behaviour of the working team in different situations. This helps the leaders and managers to understand the needs and takes the action accordingly (Bratton and Gold, 2017). The second objective of the report is to demonstrate the management and leadership techniques used in O2 Mobile Phones Company. Both leaders and managers of O2 Mobile Phones Company implement all three leadership style including autocratic, democratic and laissez-faire after analyzing the situation (Uddin and Ferdous, 2020). The management theories also allow the managers to understand the different perspectives of the employees (Rubio et al, 2017). No management and leadership theory can be permanently adopted by a company to complete the daily activities. The leadership and management styles of the company change according to staff. And the third objective highlights the benefits of implementing management and leadership theories in the working style of O2 Mobile Phones Company (Kellard and Śliwa, 2016).
DIFFERENCE BETWEEN LEADERS AND MANAGERS
The background of the presentation differentiates the roles of leaders and managers. The roles of both manager and leaders are the same at many points (Kellard and Śliwa, 2016). The role of a leader is to provide a direction to the team. A leaders of O2 Mobile Phones Company are also responsible for a team according to similar skills to complete a task (Rubio et al, 2017). The main responsibility of a leader is to provide the solutions of the problem that a team faces during a task. On the other hand manager or a management team of O2 Mobile Phones Company are responsible to control the resources required to complete the tasks. Management understands the needs of the leaders and teams and provides the resources to them to maintain the discipline in the company (Rubio et al, 2017). Leaders generally provide preferences to the innovative ideas required to complete the task. On the other hand, management prefers to follow the discipline in the company (Bratton and Gold, 2017). 
APPROACHES TO REACH PROBLEM 
Apart from this, the management and leadership styles used in O2 Mobile Phones Company are generally based on a few management and leadership models and theories (Kellard and Śliwa, 2016). This would be helpful to understand the rationale of leadership and management to run a business (Bratton and Gold, 2017). The leaders and manager of O2 Mobile Phones Company contributes majorly to maintain the working culture of company.
O2 Mobile Phones Company faces many difficulties in its day to day operations. This models and theories provide a solution for the problems (Rubio et al, 2017). The models and theories implemented in the presentation including scientific leadership theory, trait approach of leadership. Theories of management include McGregor Theory X and Y (Bratton and Gold, 2017). 
The management and leadership styles used in O2 Mobile Phones Company depends upon the situation and difficulties that the organisation faces. O2 Mobile Phones Company implements three leadership styles includes autocratic, democratic and laissez-faire after analyzing the situation (Kellard and Śliwa, 2016). 


Second part of presentation discusses the leadership and management styles used O2 Mobile Phones Company to gain the competitive advantage (Rubio et al, 2017). The presentation discusses the roles and responsibilities of leaders and managers to accomplish a task. The role of leaders and managers plays an important part in an organisation (Uddin and Ferdous, 2020). A good leader leads a business towards success by enhancing the productivity of the organisation. A manager majorly contributes in enhancing the skills of the employees and hires good employees to improve the productivity of the organisation. The purpose of work of both leaders and managers are the same but they have different roles to accomplish the tasks (Rubio et al, 2017).
UNDERSTANDING OF LEADERSHIP AND MANAGEMENT 
According to Fayol the main element on which management and leaders works are planning organizing, command, coordination and control. Management of a team is a social process which shows the coordination among the team members and their leaders (Uddin and Ferdous, 2020). Management includes the judgment and decision making process to complete the tasks. This also helps the leaders or managers to control the performance of employees (Faizan, 2016). 
This part is beneficial to understand the roles of both leaders and managers (Uddin and Ferdous, 2020). Leaders of O2 Mobile Phones Company are responsible for providing innovative solutions to the problems of staff whereas the managers focus on administration rules and procedures. The main focus of leaders of O2 Mobile Phones Company is the working staff (Halim et al., 2016). They hear the problems of their teams and motivate them to work further. Whereas managers focus on the system and provide all possible resources to the employees to complete the task (Kellard and Śliwa, 2016). O2 Mobile Phones Company extremely provides healthy working culture to the employees. The fairness and equality is the first principle of organisation. 
Apart from this, the main roles of both leaders and managers are to provide the source of motivation, free flow of communication, control and development of staff (Uddin and Ferdous, 2020). 
THEORIES AND MODELS SUPPORTS THE STUDY 
Management theories 
The management theories used in an assignment are : 
· CLASSICAL MANAGEMENT THEORY
According to Henri Fayol, managers divide the employees into different groups according to their performance. This helps the organisation to reduce the expenses of trainings (Uddin and Ferdous, 2020).
According to classical management theory, roles of managers are defined on the basis of the hierarchical structure of the organisation. O2 Mobile Phones Company implement the classical management theory to get a competitive advantage in the market (Kellard and Śliwa, 2016). 
· BEHAVIORAL MANAGEMENT THEORY 
Behaviour management allows the managers of O2 Mobile Phones Company to emphasis on the behaviour of employees (Uddin and Ferdous, 2020). This helps the managers to treat the employees accordingly to achieve goals. The theory allows the managers to take extra interest in employees to make them feel like a special part of an organisation. This helps the managers to know the needs of employees. 
Leadership theories 
· SCIENTIFIC LEADERSHIP THEORY 
The scientific theory of leadership has the dominant approach to complete the task. According to scientific leadership, theory employees tries every possible way to escape from tasks (Bratton and Gold, 2017). O2 Mobile Phones Company does not include a single leadership style in the workforce. The organisation changes the leadership style according to the situation (Kellard and Śliwa, 2016). There are there types of leadership styles implemented by O2 Mobile Phones Company includes autocratic, democratic and laissez-faire according to the situation. Auto cratic leadership style is beneficial in the case when discussions can create conflicts and have less time to complete the task. In this situation, leaders implement scientific leadership theory where employees are abiding to follow the rules of leaders. 
BENEFITS OF IMPLEMENTING THEORIES AND MODELS
There are various benefits of implementing leadership and management theories O2 Mobile Phones Company (Kellard and Śliwa, 2016). The theories allow the organisation to be focused on the goals and objectives of the company to meet the desired results. To create a healthy working atmosphere in the workforce this theories plays an essential part. Implementing of these theories allows the employees to communicate freely in the workplace and to provide innovative solutions on the problems (Bratton and Gold, 2017). 
This theories also allows employees to freely participate in the discussions and to share their problems with the higher authorities. The leadership and management theories helps them to understand the needs of the employees (Kellard and Śliwa, 2016). There are various needs of employees which may become the reason for the demotivation of the employees. But implementing of these theories helps the managers to identify the nature of employees according to the situation (Bratton and Gold, 2017). 
APPROACHES TO SOLVE THE PROBLEMS 
Implementing best models and theories for management allows the business to run smoothly. It provides flexibility and adaptability to business and makes the situation appropriate for the business. The management and leadership styles depend on the scope, scale and size of business (Bratton and Gold, 2017). 
To make O2 Mobile Phones Company a better workplace, the manager must provide a source of motivation to the employees (Kellard and Śliwa, 2016). This will generate the interest of the employees for the work. Reward system can also be a source of motivation for the employees. Implementation of various models and theories in the workplace of O2 Mobile Phones Company helps the managers to know the weakness of the employees (Kellard and Śliwa, 2016). This helps the managers to provide possible ways to enhance the skills of the employees. Management skills allow managers to divide the team with the skills. This helps them to provide the training to the group in which they lack. This also saves the over expenses of the organisation (Bratton and Gold, 2017). 

The third part of the presentation discusses the behaviour of a team or a group shows its effectiveness. The behaviour of the team must be flexible and adaptive to adjust in every environment.  The behaviour of a group affects the productivity of the organisation. The presentation has discussed the importance of the group and team behaviour of O2 Mobile Phones Company (Kellard and Śliwa, 2016). Importance of group behaviour analyses time to time in an organisation where employees contribute effectively to achieve a task. The individual report also discusses the possible ways to improve the behaviour of the team or group (Kellard and Śliwa, 2016).
INTRODUCTION BEHAVIOUR OF A TEAM OR A GROUP
Every team member has different behaviour and feelings towards everything (Halim et al., 2016). A manager is responsible to identify the behaviour of the group. Role of leaders and manager differs by analyzing the nature of the working team (Kellard and Śliwa, 2016). This helps the managers to understand the needs of the team. Group behaviour can also be identified by analyzing the way of interaction between the groups. Individual behaviour influenced by team behaviour. When an employee does not feel comfortable in the team, his behaviour turns accordingly. There can be various factors that change the behaviour of an individual (Kellard and Śliwa, 2016).
ANALYSING GROUP BEHAVIOUR 
The behaviour of an individual can change because of various reasons for example if an individual is not satisfied with the job may not feel demotivated and this is how he loses his interest from the work. In many cases employees does not feel safe and secure while working in the organisation this also changes the behaviour of employees (Kellard and Śliwa, 2016).
Every employee looks for a democratic working environment in the workplace. Democratic workforce allows employees to take part in the decision making process. This motivates the employees to work hard. Sharing of mission and vision of the organisation with the working group allows employees to work effectively to get the desired results (Leggat et al., 2020). 
THEORY FOR UNDERSTANDING GROUP BEHAVIOUR 
BUREAUCRATIC MANAGEMENT THEORY
This theory helps the manager of O2 Mobile Phones Company to understand the behaviour of the team. The theory was developed by Max Weber, the management system of the organisation must be strong enough to influence the employees (Leggat et al., 2020). According to Max Weber organisation must implement different leadership styles to work with the employees. According to bureaucratic management theory, employees are lazy and always try hard to escape from work (Leggat et al., 2020). It this situation leaders uses autocratic leadership styles in which employees are abide to complete the task according to the orders of leaders. Bureaucratic management theory also proposed various steps to identify the nature and behaviour of employees. Implementation of this theory in O2 Mobile Phones Company allows the employees to work effectively in the workforce. 
ARGUMENT ON GROUP BEHAVIOUR 
According to McGregor theory X employees closely try to run away from the work if they can. The theory says the autocratic leadership style is best to predict the behaviour of the employees and to assign them a task. But there is an argument on the statement (Chiniara and Bentein, 2016). Autocratic leadership style brings depression among the employees and creates stress full atmosphere. According to a democratic leadership style, employees must enter a pool of talent and must bring out the creativity they have to complete their task. But again there is an argument on the behaviour of employees that comes out due to democratic leadership style. This leadership style makes employees lazy and many times they miss deadline work. 
CHALLENGES FACES BY THE EMPLOYEES
In the world of technology, O2 Mobile Phones Company has fully focused on the advancement of technology. The everyday tasks and operations become more complex for the employees of O2 Mobile Phones Company. This working condition may affect the motivation of employees. Employees only feel motivated if they easily understand the task (Chiniara and Bentein, 2016). 
The employees of O2 Mobile Phones Company also feels low when the executive of the company does not take the responsibilities to provide the required resources to complete the task. Many times the supervision process of employees in O2 Mobile Phones Company becomes the reason of demotivation among the employees. Employees do not feel free to perform in an organisation (Chiniara and Bentein, 2016). 
APPROACH FOR THE PROBLEM
Teamwork is effective for an organisation to accomplish the task. The team is made up of an individual member. Individual’s behaviour in the workforce affects the whole group. A group is only effective if it adopts flexibility in their working style (Chiniara and Bentein, 2016). It is the role of a manager to understand the behaviour of the employees in every situation. The modern culture of the organisation more emphases on the democratic workplace to make their employees comfortable and happy (Halim et al., 2016).  
Management of O2 Mobile Phones Company must understand the behaviour of the group as if affects the productivity of the organisation (Leggat et al., 2020). Management is also responsible to influence the group for proper communication which allows employees to maintain a good relationship with everyone in the workforce (Halim et al., 2016). A leader is a link who maintains a relationship of employees and management group. To solve the problem leaders must share the information about the mission and vision of the organisation with the employees. So that employees can work energetically and get the desired results (Halim et al., 2016). 

The fourth part of presentation has discussed the motivation and perception (Dawkins et al., 2018). The presentation reflects on how motivation enhances the performance of the employees’ works in O2 Mobile Phones Company. Motivation plays an essential role in the life of an employee. If the morale of the employee is high he works effectively to complete the task. There can be various things that can enhance the morale of an employee while working in the organisation. The individual report will highlight the sources of motivation required for enhancing the skills of an employee (Mayfield and Mayfield, 2018). 
INTRODUCTION TO THE MOTIVATION AND PERCEPTION
The assignment will introduce some of the factors that bring motivation to an employee. Source of motivation may be different for different people (Dawkins et al., 2018). For example, if a person wants to live a luxurious life, the source of motivation for him would be money. If an employee wants to work in a safe and secure atmosphere, the comfortness in the workforce would be a source of motivation for him. A highly motivated employee always works in an effective manner to bring a positive image of the organisation (Dawkins et al., 2018). There are various methods by which the managers of O2 Mobile Phones Company can motivate the employees. Which will cover further in the assignment (Mayfield and Mayfield, 2018). 
THEORIES AND MODELS RELATED TO THE MOTIVATION AND PERCEPTION
There are two types of motivation for an employee including extrinsic motivation which are rewards provided by an organisation like salary, promotion and security of work (Dawkins et al., 2018). And intrinsic motivation includes psychological rewards like a sense of challenges and achievement and appreciation. Both play an important role in motivating an employee. There are various needs of an employee while working as an employee in an organisation like economic rewards intrinsic satisfaction and social relationship (Mayfield and Mayfield, 2018). All these factors could become a source of motivation for an employee. The needs of an employee could be understood easily by implementing theories and models related to motivation.
· MASLOW’S HIERARCHY OF NEEDS 
According to this theory there five major needs of an employee while working in an organisation which are self-actualization, esteem, love, safety and physiological needs (Dawkins et al., 2018). This model directly relates to the condition of an employee who works in an organisation. The organisation provides various rewards to the employees for their good performances this enhances the motivation level. The physiological need of an employee highlights on the general rewards like pay, pleasant working conditions and cafeteria. The safety for an employee could be safe working conditions, company benefits and job security. The social needs for an employee could be a cohesive workgroup, friendly supervision and professional association. Esteem needs could be a job title, high-status post and feedback from the job itself. The self-actualization needs for an employee could be a challenging job, opportunities for creativity and achievement for good work. All these factors become the source of motivation for an individual (Mayfield and Mayfield, 2018).  
· ALDERFER'S MODIFIED NEEDS HIERARCHY MODEL
According to this model, there are three main important needs of an individual which are outlined below-
· EXISTENCE NEEDS 
These needs are concerned with the human existence and survival conditions of an individual. It highlights all the physiological need of an employee which provides safety to a person (Mayfield and Mayfield, 2018). 
· RELATEDNESS NEEDS
These needs are concerned with the relationship of a person with the social world (Dawkins et al., 2018).
· GROWTH NEEDS 
These needs are concerned with the competitive atmosphere which allows a person to grow and develop its skills (Heyns and Kerr, 2018). 
CHALLENGES FACES BY EMPLOYEES RELATED TO THE MOTIVATION AND PERCEPTION
The major challenge that the employee faces due to lack of motivation level is they lose interest from the work (Dawkins et al., 2018). The stress full and depressed atmosphere may become the reason for frustration among the employees' works in O2 Mobile Phones Company (Heyns and Kerr, 2018). This also increases the turnover of the employees. To retain the talented employees with the workforce managers must take various steps. The models are explained above shows the needs of an employee (Dawkins et al., 2018). And if an organisation does not contribute in fulfilling the demands of the employees this may create conflicts. Frustration among the employees may be due to attachment with the goal (Heyns and Kerr, 2018).
APPROACH FOR THE PROBLEM 
Retaining of talented employees is very important for the organisation to maintain its reputation. O2 Mobile Phones Company implements few strategies to reduce the potential frustration of the employees in the workforce (Heyns and Kerr, 2018). 
· Provides rewards system
It is the most effective approach to reduce the frustration of employees. Providing rewards for their good performance increases their morale and enhances the productivity of the organisation (Heyns and Kerr, 2018). 
· EFFECTIVE COMMUNICATION
O2 Mobile Phones Company must allow their employees to communicate freely. This would allow them to share their problems with the people. Effective communication is also beneficial to maintain a healthy atmosphere within the organisation (Heyns and Kerr, 2018).
· PARTICIPATIVE MANAGEMENT STYLE 
[bookmark: _Toc50139573]The management style of O2 Mobile Phones Company must be effective so that it could allow everyone to take part in the decision making process. This is beneficial as it allows employees to feel special in the workplace (Heyns and Kerr, 2018).


CONCLUSION 
The group report highlights the background and the aims and objectives of the report. The report would be beneficial for O2 Mobile Phones Company to analyse the different problems that the employees, leaders and managers face while working in the organisation. The leadership and management styles of O2 Mobile Phones Company must be strong so that the organisation can reduce many difficulties. Implementing adequate management and leadership styles in the workforce helps the organisation to enhance the productivity of the organisation. Second part includes the management and leadership styles of O2 Company which depends on the scope, scale and size of business. O2 Mobile Phones Company implements autocratic leadership in most of the cases where they found their employees lazy towards work. O2 Mobile Phones Company implements democratic leadership style when they work to launch new technology in the market. This allows them to work creatively and innovatively on the problem. The third part includes the theories which help O2 Mobile Phones Company to understand the behaviour of the working group. The assignment also provides the possible ways to find the approaches to solve the problems causes by the inflexible behaviour of the employees within the workforce. The assignment also reflects the challenges faces by the employees while working in O2 Mobile Phones Company. Understanding the issues from the ground level allows the researcher to propose approaches to solve the problem.
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