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ACCOR GROUP HOTEL: 

Introduction:

Small overview of the Accor Hotel, what structure they have, what are they culture, and lifestyle are, also where they are located. Accor S.A. is the French multinational hospitality company that owns, manages Frenchie's hotels. It's the largest hospitality company in Europe with the 6th largest hospitality worldwide. Accor operates 5,584 locations in over 100 countries total capacity is around 821,518 rooms ended in 2023. Accor group brand welcome over 100 countries in the world, in over 5,100 hotels, also in Europe 3083 hotels together. Accor does have over 40+ brands across all segments from luxury to economy.  Accor is a world leading hospitality group offering stays and experiences across more than 110 countries, with over 5,600 hotels and resorts with 10.000 bars- restaurant, wellness facilities and flexible workplace. Sebastien Bazin is a French businessman; he is the chairmen and chief executive officer of AccorHotels and Ceo of Accor.
ACCOR IMPACT MANAGEMENT: Accor is committed to managing environmental and social impact initiatives, including reducing its carbon footprint and optimizing rescue consumption. Their aim is to achieve Net-zero emission by 2050 and work to reduce food waste by 60% by 2025. Environmental impact Accor optimizing energy and water consumption, preserving water and reducing waste. A portion of Accor while renewable energy resources.
Social impact- Foster relationships and integration within local communities to access their needs. Accor supports local cultures, heritage and economies in the communities where it operates. Contributes to Socio-economic development by creating jobs and supporting local suppliers. 
Initiatives: Implementing numerous changes focused on sustainability, employee well-being and social responsibility. Accor aims to have 100% of hotels eco-certified by 2026, boosting their attractiveness. Also focused on protecting biodiversity and ensuring the hotels are environmentally responsible.
STRATEGIC AND PERFORMANCE: Accor strategic direction focuses on expanding its luxury lifestyle segments while optimizing return economy brands through operational efficiencies and technological advancements. 
Two track strategy: pursuing a two-track strategy focusing on growing luxury portfolio and optimizing return from economy brands. 
Accor is expanding into high growth markets such as South America, China, India, and middle east. 
Luxury lifestyle Performance: The luxury lifestyle division experienced substantial growth with revenue 40% (like for like) versus H1 2022. Management Frenchie performance M&F revenue was up 58% LFL driven by increased RevPAR and hotel incentive fees. Their innovation across its business includes its loyalty program ALL. Accor reported an 11% increase in 2024 driven by strong performance of luxury and lifestyle segments. 
Recuring EBITDA reached 1,120milion in 2024, a new record for a company up 12% year over year. 
Structure of the Accor hotel: 
Accor hotel group is organized by two structures division min divisions Premium Midscale economy and Luxury –lifestyle. Each division focuses on specific strategic and priorities. This structure aims to consolidate leadership position, focusing on strength and accelerate growth. 
Premium division encompasses popular brands like ibis, Novotel, Mercure Swissotel pullman and others. It caters for the range of travelers-board.
Luxury lifestyle division: organized by 4 brands collectors Raffles oriental express, Fairmont, Sofitel- Mc gallery, and Envi smote which is focusing on delivering. These two divisions, structure allows Accor to better manage diverse portfolio brands-and wider spectrum of customer needs.   The structure aims to improve efficiency, address market development and deliver high quality service to all stakeholders. Structure is supported by a group management board and global shared platform. This platform provides expertise and service for both divisions. The group is leaded by Sebastian Bazin, group chairman CEO, and Jean Jacques Morin, group deputy CEO. 
GOALS: For Accor goals resolve around sustainability, growth and stakeholders returns. With positive impact and strong commitment. Accor goals are multifaceted, encompassing environmental Stewardship, financial performance. Social responsibility provides exceptional experiences for both (guest and employees).  
Key organizational Goals: Sustainable deeply committed to sustainability aiming to become a positive hospitality company, this includes reducing their environmental footprint through sustainable design. Growth and stakeholders return sustainable growth and cash generation aiming 9-12% annualized growth EBITDA. Between 2023-2027. Positive impact Accor seeks to make every stay positive contribution to society, local communities, and environment. 
Change and innovation, embraces innovation and challenges the stays QUO. Seeking to improve- adapt their offering. 

FROM NOVOTEL TO ACCOR: In 1967, Paul Dubrule and Gerard Pelisson, founded the hospitality group associated investment and exploration hotel (SIEH). First hotel opened in North France named Novotel. 
In 1974 first hotel Ibis was launched in Bordeaux France. Ibis was considered a light version of Novotel. 
1975 Novotel (SIEH) acquired the restaurant brand counterpale and the Mercure hotel.
1980 (SIEH) acquired the Sofitel hotels (43 hotels). 
1981 Novotel entered the Asian market with the opening of Novotel in Singapore. 
1983 Birth of Accor: 
(SIEH) acquires and merged with the group. Jacques Bordel international created the Accor group which was introduced to the Paris stock exchange the same year. Accor based on the word. Accord” meaning agreement in French. 
ACCOR LIFESTYLE: 
In 2015 June, Accor changed its name to AccorHotels and announced a new digital strategy to federate its brand.  The firm acquired FRHI Hotels& Resort in 2015 owner of the Fairmont, Raffles, and Swissotel Luxury Hotel. In 2016 Accor Hotels acquired the concierge and loyalty service, John Paul, based London short-term vacation rental company onefinestay, 30% of the German 25 hours Hotels, and 30% of the Miami based accommodations provider Oasis. 2016 a new hotel brand aimed at the Millennials, signed a strategic alliance with Singapore’s Banyan Tree. (Hotels invest was spun off). 
2017 Accor Hotels acquired the B2B hotel service provided by Gekko, the private sales website for deals Very chic merged to square break and travel keys into onefinestay, and launched the Moodmatch app on its website through partnership with travelsify. Accor Hotels also acquired 50% of the orient express brand in move to relaunch it as a Luxury Hotel brand.
In 2018 Accor Hotels sold 55% of hotels invest for 4.4 billion and renaming it accorinvest, launched to tender offers to take full of control of Orbis. Manta group (134 Hotels under the brands Manta, Pappers, Breakfree, art series). The Movenpick hotels & Resort (84 hotels in 27 countries). Accorhotels partnered with Katara hospitality to set up a 1. billion. Africa focused investment fund. In 2019 the 21C museums hotels that acquired in previous year were added to Mgallery collection. It is a digital marketing company for hotels, (Availpro, fast booking) were merged into D-edge hospitality solutions. The group took full control of Orbis 98.6% 2020 Accor opened more than 200 new hotels including flagship Raffles Bali.  In October 2021, Qatar supreme committee for delivery- legacy had signed an agreement, with Accor to manage world cup fan. Accor was the majority stakeholders (then sold 10.8% to a consortium of Qatari investors. Accor and Italian hotel group Arsenal announced launch or Orient express La Dolce Vita Luxury trains. Committed decarbonize operation, aiming 46% emission reduction by 2030. In 2022 Accor bought Cunard's Queen Elizabeth 2 from PCFC Hotels. Sebastien Bazin, Accor chairman and CEO, changing the organizational structure, it's the natural step in the transformation initiated several years ago, which turned Accor into an asset-light group that is a more agile and efficient with a global profile. In 2023 Accor operations will rely on two dedicated divisions. Premium Midscale, economy division and a luxury lifestyle division. Voth are supported by a group management board and global platform delivering expertise and service to both divisions. Including- Digital Technology.  For the first time in our history Accor crossed the 1 billion marks in the EBITDA. The revenue reported of 5,606 million in 2024, up 11% from 2023. Growth breaks down into a 5% increase for the PM&E division and 19% for the L&L division.  In 2024 Accor has received several awards, including HM rewards accommodation chain of the year and the travel leisure Luxury live limitless program. Early 2024 Accor was awarded a rating for environmental leadership, and action on climate change by CDP. Global environmental (non- profit) and in 2019 carbon reduction. In 2024 they have pioneering the art of responsible hospitality, connecting cultures with heartful care.  
ACCOR COMPETITORS: Accor main competitors in hospitality- include Marriott international, Hilton worldwide, Hyatt hotels corporation, and IHG Hotels & Resorts.
Marriott international: The world's largest company, Marriott boasts portfolio brands from luxury to budget friendly. 
Hilton worldwide: Global giant, operates hotels in over 120 countries, with focus for luxury and business brands. 
Hyatt hotel corporation: Focuses on luxury lifestyle hotels.
IHG hotels & resorts: (InterContinental) Hotels group with wide range of brands. 
Accor faced competitors from smaller to but growing hotels group and chain. Global data provides a more detailed comparison of Accor, and it is key competitors. 
STRENGHTS: A global hospitality leader possesses a strength in extensive brand portfolio, global reach, and commitment to sustainability. 
Extensive portfolio: Accor portfolio of over 40 hotel brands allows them to target a wide range of adapt different market conditions. 
Global presence; Enables them to capitalize on international travel trends.
Sustainability focus: Demonstrated a commitment to sustainability to minimize waste and promote business practices.
Focus on brand quality: Accor is actively prioritizing brand standards. 
WEAKNESSES: 
Complexity of large networks: The vast size of Accor’s network present challenages, in terms of management. 
Competitors: Hospitality industry is highly competetive and Accor faces strong competition Fr both established and emerging players. 
Dynamic market conditions: Travel market is constantly evolving, and Accor need adapt to changing consumer preferences, technological advancements and geopolitical risks. 
RATIONALE AND OUTCOMES: These initiatives aim to reduce the company's environmental impact, promote gender equality and enhance the guest and employee experience. Outcomes include measurable reduction in greenhouse gas emission. Increase female representation in leadership to improve engagement and well-being.
SUSTAINABILITY:
Rationale: Aims to operate within planetary boundaries and achiev net-zero emission by 2050.
Outcomes: Reduction of gas emission (target of46% by 2030).  
GENDER EQUALITY AND DIVERSITY: 
Rationale: Accor is combating gender-based violence and diverse workplace.
Outcomes: Increased female in leaderships roles, partnership organizations like UN Women's, and One in Three Women. 
OPERATIONAL EFFICIENCY AND TECHNOLOGY: 
Rationale: Optimize operations and leverage technology to improve experience and profitability. 
Outcomes: Increased operational efficiency, improved guest stisfactions. 
Accor change initiatives are driven by desire to be responsible and sustainable business while creating a positive impact on society and its stakeholders.
MANAGEMENT CHANGE THEORIES: 
Accor approach change management aligns with various theories, emphasizing a holistic, customer centric and digitally driven approach to transformation. The change was an opportunity achievably digital disruption to adapt customer preferences while leveraging existing strength. 
Change as opportunities: Leadership, like Sebastien Bazin, views change and catalyst for growth and innovation. 
Customer centricity: Focuses on understanding customers needs and preferences. Adapting their offerings and experiences to meet involving demands. 
Digital transformation: Recognize the impact of digital disruptors in the hospitality industry and achievably adapt to environment. 
Holistic transformation: Change management extends beyond technological advancements. Ensuring that their entire organization is aligned with their vision.
People at the heart: Accor recognizes the importance of their employees.
CONTINUOUS IMPROVEMENT: Accor is committed to ongoing improvement to refine their operations and experiences based on customer feedback and market trends.
IMPACT& STRATRGY:
Accor impacts on operations and strategy are primarily driven by its innovative digital transformation and sustainability initiatives. They are leveraging technology to improve guest experience, streamline experience. Operations and gathers valuable data for personalization and marketing. Accor is deeply focused on sustainability to minimize impact through various changes. 
Detailed Accor impact: 
Digital transformation-example: Leading digital hotels initiatives along with acquisition like Wipolo, Accor committed to technology to transform its operations. 
Adaptability flexibility:  Demonstrated a willingness to adapt to the changing landscape of the hospitality industry. 
SUSTAINABILITY: 
Environmental impact reduction: Working to reduce environmental footprint through various initiatives such as eliminating single use. Plastic improves supply chain traceability and optimizes energy and water. 
Design for sustainability: Designed hotels with sustainable in mind for the outset ensuring the operation is optimized for the environmental impact reduction. 
Matrix and market positioning: Market position is characterized by mix of ownership and franchizing models, with focus on asset-light strategies for expansion. Accor market share is estimated at 4% globally based. 
ACCOR MATRIX BRAND: 
Luxury- Raffles, Fairmont, Sofitel.                       Premium: Mcgallery, Pullman, Swissotel
Midscale: Novotel, Mercure, Adagio                  Economy: Ibis, HotelF1
Market Position: Asset-light approach management contracts, minimizing direct ownership of hotels.
Focus on brand quality: exiting properties to maintain consistent brand standards. 
Global presence: Accor operates hotels in numerous countries and regions. 
Strategic partnerships: Collaborates with other businesses. 
Growth and innovation: Continues to develop new brands, including those in luxury and economy segments. 
ORGANIZATION MARKET RESPONSE: Accor group demonstrates a proactive approach to responding to external factors like market trends, and economic shifts, by focusing on sustainable practices, innovation and strategic acquisitions.
Environmental and climate transition: Accor achievably works to reduce its carbon footprint. They have initiative like the greet brand, which uses recycled and secondhand items. Accor aims to contribute to a positive nature work by preserving natural resources and protecting biodiversity. 
Innovation and digital transformation: Accor invests in digital technologies to enhance the guest experience, improve operational efficiency and personalize service. They are exploring new technologies like AI and blockchain to revolutionare the hospitality industry. 
Strategic acquisitions and growth: They leverage mergers and acquisitions (M&A) to deepen their brand portfolio and capitalize on guest loyalty programs. 
Adapting to economic shifts: Accor monitors economic trends, including inflation and interest rates, and adjusts pricing and strategies accordingly.  They focus on generating cash flow and managing their financial debt effectively.  
Evaluation: Accor approach to responding to external factors can be evaluated positively.  Their proactive approach, commited with their ability to adapt to economic shifts, suggests a strong and resilient organization. 
RECOMMENDATIONS-OPPORTUNITIES: 
Accor offers a wide range of actionabe recommendations and opportunities, practicularily in the areas of career development, sustainability and innovation.  
Actionable recommendations:
Career development: Website offers, various training programs, upskills opportunities and internal job posting. 
Innovation: Encourage a culture of innovation with initiatives like the from change to opportunity. 
Community engagement: Achieve support local communities and promote responsible travel practices. 
ESG Integration: Integrates environmental, social and governance (ESG) criteria into the business and financing strategies. 
Responsible hospitality: Committed to pioneering responsible hospitality and creating positive impact on the world. 
SWOT ANALYSIS: 
Strength: Accor brand is a global presence, loyalty program and innovative technologies. 
Weaknesses: Brand reputations issues in specific regions, high operational cost in certain areas. 
Opportunities: Emerging market growing for sustainable travel, increasing adoption of digital travel platforms. 
Threats: Evaluate economic downturns, increased competition, changes in travel patterns. 
Conclusion: Summarize the document, Accor group hotel, is a global brand loyalty and program innovative technologies. Accor hospitality report identifies three keys: Evolving travel expectation, guest relationships with digital touch prints, and loyalty programs, hospitality management focusing on talent and sustainable sourcing. Accor conclusion is one of strong growth and record performance, Accor plans to continue its expansion, and will continue to invest in innovation and digitalization to improve operational efficiency.  
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