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Introduction

	Career development is a long and complex process influenced by several factors (sociological, psychological, educational etc.), that connect between each other to shape it during a person’s lifetime (Creed & Hood, 2009). A career, then, is more than a simple job, but rather a person’s endeavour towards his professional goals, through a life filled with behaviours, attitudes, and feelings.
	The aim of this report is to reflect on my personal career development, demonstrating an understanding of my strengths and areas in need of further development, as well as establishing my employment goals. For my reflection I will use Graham Gibbs Model of Reflection, which will focus on six stages: description, feeling, evaluation, analysis, conclusion, and action planning. This reflective model will allow me to focus on my experience, providing me the possibility to put into action new knowledge and understanding (Gibbs, 1988).

Description
	As Super and Hall (1978) declare in their article, the term “career” always had an aura of adventure. People do, actually, “pursue” careers, “engage on” occupations, and “get” the job. I tend to relate to those words, since a think of my career development as a never-ending path that I chose to pursue a long time ago, when I first started being passionate about bartending. My goal is, therefore, to open my own cocktail-bar business, learning at first all the aspects about being an adequate bar manager.
	To chase my goal and feel ready, I decided to travel around the world to understand all the factors of my job, from working in completely different environments and learning from the best managers of each place, to dealing with a contrasting kind of clientele, comprehending how to behave in different situations. I also planned my permanence in each location to be no longer than two years, so to gather enough knowledge and understanding and be on my way towards the next destination.
	When the Covid pandemic started, and the lockdown was put into action, I understood that I couldn’t go on with the same plan, at least not immediately. So, I found another way to gain more knowledge, starting University to study Business and Management.


Feelings
		When I first started my journey, I was curious about the efficiency of this plan. I was questioning myself if it was the right decision or the right time, finding different ways into pursuing my goal, so to convince myself not to leave. Luckily, I never listened to these thoughts and my subconscious prevailed. What I learned through these years was worth all the struggle I’ve been through, as I didn’t just learn how to do a better job, but I also learned how to live a better life.
	University also gave me the chance to fill a void that was created by the Covid situation. Since I wasn’t able and I couldn’t risk travelling anymore, I was afraid to be stuck in one place losing precious time. Thankfully, I feel like a did a great choice by deciding to study through this time, so to keep gaining another kind of knowledge and understating of a more general nature and aiming to deepen my apprehension on the matter.

Evaluation
	What was good about my working experience was the way I fought my fears, taking decisions that would help me gain a strong confidence. Travelling to different places really helped me achieving my step-by-step goals about bartending, together with a better understanding and speaking of two languages. 
	Although, some things didn’t work out as I expected. In almost every place I was taught the same things but in a contrasting manner, leaving me bewildered and confused about what way was best for me. The challenges were many, but from each one of theme, despite the good or bad result, there was something to learn, therefore the overall situation was an achievement for my plans.


Analysis
	The reason that the overall working experience was a success for me was probably due to the fact that each one of the team members had a say in how was best to work, creating an active team-work environment. We created an effective way to work, and we divided according to people’s self-identified strengths, so to give the best experience to our guests with a smooth and practical service. We also helped each other improve our weak spots during quiet moments, in order to master every possible skill that the hospitality environment is demanding.
	Belbin (2010) wrote in his book that when a team is performing at its best, it’s usually because each one of the members has clear responsibilities. But he also states that, despite of the clear roles, the team could fall short of its full potential. This is something I experienced several times. There could be many reasons for that to happen, for example when some people are not flexible enough, of they just fail to see the bigger picture, when they are covering their tasks. The most common reason is for a team member to become frustrated because he disagrees with the overall approach of the team. What I found useful is mere communication. What I found extremely effective to solve problems, was sitting around the table with the full team communicating about the pros and cons of our way to work, asking every member to not only bring problems to discuss about, but also what they think it would be best solution to put into practice.

Conclusions
From the overall situation I learned how to interact with many kinds of people, how to behave and work with different work members, and most of all, what is the best way to manage and lead a team. Something that I surely shall improve is my lack of focus and concentration in stressful situations, and the general office work knowledge. Through my experience I found myself not ready to deal with specific situations, that could’ve helped me step-up, giving me the right motivation to push harder in order to always be ready for what the circumstances demand.


Action plan
	For the next work experience, I will make sure to put into practice everything I learned from the very beginning. To lead properly a team is my learning priority to successfully open my own business one day, and without motivated members, I’m sure I won’t be able to go far. The first step will be to communicate effectively with each team member, recognising the strengths and weaknesses, and moving forward accordingly. Communication will be therefore the key for my success as team leader. Moreover, I will make sure that everyone has clear roles and responsibilities, working throughout various steps without losing sight of the bigger picture we are trying to achieve. Lastly, I want to make sure that any ideas or concerns will be discussed regularly, so to find the best action plan for everyone to achieve the best result possible.


Recruitment and selection

	During the Professional Career Development module, we’ve been asked to do a role-play about a work interview, as part of the first assignment, completing an application form based on our job description and exchanging it with a partner, who will formulate five questions to ask as an interviewer.

	During my work experience I had the chance to take part in many interviews for my desired job, and I learned something different from each one of them. Primarily, I could learn something about myself, from what I was lacking, to what I was actually good at. I also could understand what the place was demanding from me, and what it was prioritising from the questions I’ve been asked. I could then conclude what the general mood and vibe was, and if, of course, I liked it. Since I enjoy challenges, I always found instructive attending an interview and discovering new traits about a place and myself.

	The role-play interview started with a common open question about myself, a question that I like since I can immediately show the interviewer who I am and what I’m looking for, trying to keep everything as short as possible to not miss the point I want to make. The second question was asking for different reasons of why the interviewer should hire me, which I always find easy to answer to, since not only I am passionate about my job, but I also strive to make my workplace successful. The third question was interesting for me. What would I do in a situation in which the costumer is complaining? The hospitality environment might be very challenging in that aspect, and the best approach, depending on the gravity of the problem, would be to leave the issue being dealt by a superior, so as not to cause further damage. As for the fourth questions, I was asked what I was expecting from the job, and my answer always tends to be the same: growth. I look for growth in every place I go, because I can’t risk losing time by doing the same things all over again. I need to develop my skills further to be ready one day to achieve my goal.
The last question was about my strengths and weaknesses. Nowadays, I feel like I developed enough strengths to contrast properly my weaknesses. But even when the slightest weakness comes out, I feel it and it bothers me a lot. If I think about my strengths, I realise how my experience from various countries was worth it. The possibility of gaining knowledge of different languages, the attendance to several courses and masterclasses, as well as the knowledge of all kinds of products I’m selling, are just some of the strengths I had the chance to develop throughout my journey. What I still need to improve, though, is my focus and concentration during stressful situations, which happen very often. Also, I could push myself to be more humble and less vulnerable. Lastly, as I already stated above, I should work more on my limited office work knowledge, which is something that, as a manager, I will have to constantly face. 


Conclusion

	When I started this report, I explained how the career can be defined as an adventure throughout a person’s life, and I believe this is the best way to describe what my career development is to me: an endless journey that can bring something new to my life each step of the way. Every time I feel like I’m starting from zero, or at least from a completely different perspective, and I need to work my way to the top so to feel satisfied enough to take the next step on the journey.

	In their book, Motley and Mcmullin (2020) spoke about career opportunities, and how nowadays, with more choices than ever, do we find the job that is the best fit for us and our goals, and how it will allow us to grow personally, as well as professionally. I like to think that sometimes the best way to know if the path is right, is to listen to our instinct and feelings, cutting out all the noise that might come from external sources. I’m also aware of the fact that everything comes with a lesson, so even if we make a bad decision once, we can still benefit from it. In conclusion, I believe that the only thing that shouldn’t get lost with time, is our main goal, so that even a failure along the journey can be considered a step forward.
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Appendix
		My questions as an interviewer were the following:
1. Tell me about yourself and your professional goals.
2. Why do you want to work for us?
3. What would you consider to be your strengths?
4. What are your weaknesses?
5. Tell me about a challenge or conflict you’ve faced at work and how you’ve dealt with it.
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