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Task 3- Reflective report
[bookmark: _Toc107276542][bookmark: _Toc107347281]Introduction
Academic and employability skills are essential for working in a sector with a lot of employees. For doing the work with a team, there should have to manage the team with academic and employability skills (Votruba-Drzal et al. 2016). The academic knowledge and experience help to know how to manage people in every sector. Academic skills are essential for expressing knowledge and experience with a specific document that is helpful for developing a career. On the other hand, there should have to work with a team for better success in the career. For the teamwork, there should have to know about employability skills. Here is told about academic and employability skills, teamwork, team management, Gibb’s reflection methods, description, feeling, evaluation, analysis, conclusion, action plan, etc. for the teamwork and management. There have been given motivational ways for the staff. 
[bookmark: _Toc107276543][bookmark: _Toc107347282]Academic skills 
I have gathered academic experience for my professional life. Academic skill is one of the good methods that can make me strong for getting a job for career development. Academic skills are the talents and habits which is helpful for learning, reaching, report writing, presentations, etc. I want to explain the report according to Gibb’s Reflective Model. The reflective model is essential for the explanation of my academic skills of me (Adeani et al. 2020). On task 2 I have explained the motivational ways of staff. And I want to explain it according to Gibb’s reflective model. Gibb’s reflective model includes six stages such as description, feeling, evaluation, analysis, conclusion, and action plan.
[image: ]
Figure 1: Gibb's Reflective Model
Description
I was selected as a manager for Tesco Company for the group work. Our work was about sales execution which was one of the big challenges for increasing sales in the marketplace. I was the manager of the group that I had to manage the group member for working hard according to my motivation. According to the description, I have learned about the motivation of staff. There are given a lot of motivational ways to making inspire the staff (Skinner et al. 2020). There is a lot of motivational way for the staff. There is given about 11 motivational ways in task 2. I have learned a lot about an effective business place, honesty, support, and respect for the staff, employee reward, positive feedback, the vacation of the staff, staff working room, food offers for staff, flexible schedule for the staff, staff’s needs and wants, becoming transparent, recognization of achievement, etc.
Feelings
My feelings during the situation for motivating staff in my job sector. As a good manager, I overcame all the problems by motivating the staff. The staff was satisfied with me according for providing facilities and giving motivation of them (Miloyan et al. 2015). They made the work best and the organization successful. The group’s members were very active and sincere in working with the team. And they had taken a lot of steps for making the work easy and comfortable. It was a good experience for the team members.
Evaluation
It is one of the good experiences for me to make the people that help me for evaluation of the company. The staffs were helpful to me which gave me a chance for increasing the production and sales of the company. The thing was very good for the teamwork where the team member did a lot of good quality work for increasing sales and profit (Driskell et al. 2018). For maintaining the best quality of work, I gave motivation to the group members for the work. The group members were satisfied with me and the evaluation of the company was great.
Analysis
According to the analysis, all thing was good because of the staff motivation. As a manager, I motivated them for increasing production and service to the customer. I handled the situation very well and made the staff satisfied. It is one of the best experiences for me for making the staff satisfied with good inspiration. I can do the project again with the experience of staff management with motivation (Green et al. 2019). I fired some members from the group for matching skills. They were not suitable for doing the work. This was why I exchanged some staff for completing the work. It was a challenging issue for me to find out the right person for the right work. I used my management skills for the staff according to my academic knowledge. I also used motivational skills for working first with quality for the staff. The staffs were very helpful to me and the work was easy for their good effort. 
Conclusion
Working with a team is a challenging issue for management. We were successful in increasing sales and production of Tesco Company with teamwork. There should have to take a lot of skills for managing the teamwork. There should have proper communication, motivation, feedback, reword, training, flexibility, delegation, transparency, etc. for managing the team. The teamwork was very effective in increasing productivity, sales, supplies, profits, etc. We were successful in doing the work with a team. I will do something better with the experience of teamwork.
Action plan
There should have to take an action plan for improving teamwork. There needs to improve technological knowledge for coping with the digital world. The world is upgrading day by day with the influence of technology. This is why technology knowledge should be improving day by day for overcoming every critical situation. There should have to improve the management skills for better services in the future. There should have to improve the decision-making process. Decision-making is very essential for the development of the business.
[bookmark: _Toc107347283]Employability skills
Employability skills are the skills that can be used for making employment. There are a lot of employability skills for controlling employment. There are a lot of employability skills such as problem solving, teamwork and collaboration, critical thinking, leadership, oral and written communication, professionalism, etc. There used all the employability skills for teamwork. I had an experience in my college life that was why I could handle all the situations for managing the team. On the other hand, the staffs were responsible, active, skillful, hopeful, and dedicated to doing the work with quality maintenance (Hogan et al. 2015). That was why it gave me a lot of chances for becoming successful in teamwork. I made all the staff satisfied with my good management skills. I gave priority to the staff in their needs and wants for maintaining the quality of work. The employability skills helped to manage the employment that was another step of the teamwork for our group and it was helpful for us.
Technology skills
There needs to improve technological knowledge for coping with the digital world. The world is upgrading day by day with the influence of technology. This is why technology knowledge should be improving day by day for overcoming every critical situation. There should have to improve the management skills for better services in the future.
Communication skills
Communication skills enable the individual to understand others through conversation. Communication skills are important for the understanding of the person by transforming information. It is one of the basic needs for teamwork for managing and maintaining a team. I made good communication with my team for team management. There has a lot of strengths in my teamwork of me but some weaknesses should have to reduce. Such communication skills should be improved for making concentrate on the work. Communication is an effective way of teamwork
Teamwork skills
Every common skill of employability is teamwork. Teamwork is known as the first step to success. Teamwork helps to make the work easy and comfortable for the team member. It is one of the best skills for employability. I had made a team for doing the work.
Self-management
Self-management is another important skill for a person. Self-management is the ability to control self in the situation of emotion, thoughts, behavior, etc. It is very important for the individual that helps in the success.
[bookmark: _Toc107347284]Personal development plan
I have taken a personal development plan for improving myself that will be helpful for making my future bright. The action plan should be taken according to the SMART plan goal. SMART is the combination of Strengths, Measurable, Achievable, Relevant, and Time-bound. The weaknesses should be reduced according to the influence of the SMART goal plan (Zou et al. 2019).
	SMART development plan

	Outline
	There should have to improve technology, time management, team management, etc.

	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	1.Technology development
	There should have to taking a coach for training
	I want to develop my technology knowledge for becoming expert.
	Coping with modern technology. Mobile technology should be improved
	There needs some time.  It needs about 2-3 months.

	2. Time management.
	There should have to be punctual for doing the task in time.
	There should have to maintain time with time division.
	Management skills development like self-management, and team management.
	It needs about 4-5 weeks for practicing time.

	3. Team management.
	There should have to take a coach for learning about team management more.
	Giving motivation and achieving the goal of the task.
	Time management
	2-3 months.




[bookmark: _Toc107276544][bookmark: _Toc107347285]Conclusion
Academic skills are the abilities, strategies, and habits that can be used for success in real-life with academically. Academic skills are essential for the career action plan to achieve the goal of life. There can be given a certification according to their academic skills which is one of the ways for expressing their experience and knowledge for making success in the life. There should have to make the work easy and comfortable by the influence of teamwork. In the work environment, there should have to improve the motivational skills for making inspiration from the staff for the quality of work.
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