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Executive Summary
The executive summary provides information on the Britannia International Hotel consultancy report, which addresses the findings of declining guest satisfaction due to inconsistent service. The diagnosis examination, changed into located that in terms of overall performance, and the robust growth as a result of this incident impacted the operation of the hotel. Research using a couple of facts assets and analytical frameworks including STEEPLED, SOAR, and TOWS examines root causes and provides directions for improvement. These suggestions include alternate management plans and focused movement plans to improve the organization’s productivity and performance. Britannia International Hotels stands to grow its recognition and presence with the aid of assisting to generate sustainable income inside the hospitality enterprise in developing surroundings. 
The problem relates to the decline in visitor satisfaction at the Britannia International Hotel, especially because of inconsistent carriers. This hassle has manifested itself in several forms, inclusive of terrible tourist testimonies, declining repeat guest bookings, and declining sales. After measurable research it becomes apparent certainly loss of operational efficiency, loss of standardized strategies, and ineffective control of personnel contribute to this hassle. Moreover, outside elements inclusive of changing customer preferences and fast competition within the hospitality industry also complicate the crisis. Similarly, the outcomes of this disaster go a long way, affecting the hotel's reputation, purchaser loyalty, and in the end its monetary balance. Addressing those problems is essential to restore the motel’s competitive facet and ensure lengthy-term success in a dynamic hospitality market. Britannia International Hotels can overcome this mission and provide the merchandise in keeping with visitor possibilities, therefore growing loyalty and income with the aid of enforcing operational strategies aimed at offering carriers to decorate the enterprise, streamline operations, and enhance visitor satisfaction. The key findings inside the consultant’s document spotlight several key elements contributing to the decline in guest pride at the Britannia International Hotel.
. Detailed data evaluation and examination of guest feedback. It shows that customer complaints for inconsistent service quality have increased by 30% over the past year. Additionally, guest satisfaction ratings on overall performance signs which include cleanliness, employee friendliness, and overall experience dropped by 15%. Financial reports additionally show a trend in the organization, with a 20% drop in repeat booking in comparison to the previous year. 
Furthermore, competitor benchmarking shows that Britannia International Hotel follows enterprise standards to carry good service quality and visitor satisfaction. Market studies data suggests a shift in consumer preferences towards customized experiences and providing good quality service quality, and in case of emergency, the resort focuses on improving its performance. These findings spotlight the immediate requirement for interventions to address the troubles identified and enhance the hotel’s performance and competitiveness in the market.
Analysis of the findings provides several factors contributing to the decline in guest satisfaction at the Britannia International Hotel. Poor operational overall performance inclusive of the inconsistent body of workers' training and lack of formalized techniques emerges as the principal reason behind the inconsistent service quality experienced by the guests. In addition, inadequate guest feedback methods save the can right away from customer worries and correcting carrier faults. External factors consist of extended opposition and changing customer preferences in addition provide some challenges to the hotels. 
Furthermore, the study highlights the correlations between the recognized parameters, displaying how deficiencies in hotel operations can have a persistent impact on both visitor satisfaction and financial overall performance. Comparison with the company’s standard and competitors' practices highlights the hotel’s areas of failure and potential regions of performance development by providing insights. Overall, the analysis provides highlights of the severity of the problem at hand and the requirement for a multi-pronged approach to deal with the underlying problems and improve the hotel's overall performance and guest satisfaction levels. 
Based on research findings, the study provides numerous strategic recommendations that are made to address the issue of declining visitor satisfaction at Britannia International Hotel First, a complete staff training program that specializes in caring excellence and compliance with standardized guidelines that affect the industry significantly. This includes everyday training, overall performance analysis of the hotel, and incentive applications to ensure that employers meet service requirements. Second, the hotel should offer advanced guest response alternatives by using digital channels and gain actual time feedback which can accelerate the resolution of customers' issues and allow the hotel to actively address service deficiencies. Additionally, it can spend money on technological features which include property management structures and customer relationship control software programs to streamline operations, personalize the customer experiences, and generate consumer preferences according to their choices. 
Additionally, strategic partnerships with nearby companies and tourist authorities can improve the hotel’s value proposition and differentiate it from competitors of the hotel. Finally, continuous tracking of key performance indicators and regular assessment of the conferences are recommended to evaluate the effectiveness of implemented strategies. This helps to make sure of continuous improvement and market flexibility. Implementing these recommendations will allow Britannia International Hotels to enhance the quality of the service, and growth of the customer satisfaction rate, and ultimately drive sales growth and competitiveness in the hospitality marketplace in the United Kingdom. Addressing issues diagnosed through strategic engagement and continuous improvement is critical for Britannia International Hotels to maximize guest satisfaction in the hotel and make it successful for a long period. 
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1. Introduction
This report addresses the operational challenges dealing with the Britannia International Hotel at 163 Marsh Wall, London E14 9SJ, UK. In this introductory report can discover the key problems dealing with the hotel, the greater of the Britania International Hotel, a brief evaluation of this consultancy corporation, and the framework this report intended to use for researching the problems effectively. 
[bookmark: _Toc159432316]1.1 Introduction to the Report and the Issue
Britannia International Hotels grew to become this consulting company to cope with important operational challenges affecting its performance and guest delight. As per Jones and Comfort (2021), these challenges encompass lodge operations, such as but not limited to guest experience, sales, and usual performance. This report aims to research those challenges very well and develop actionable suggestions to beautify the hotel’s overall performance and aggressive role in the hospitality enterprise.
[bookmark: _Toc159432317]1.2 Background of Britannia International Hotel
The Britannia International Hotel launched on 9th June 1992, this hotel stands as an iconic landmark within the London hospitality enterprise. Ideally located within the middle of Canary Wharf, the hotel gives unheard-of views of the London skyline, and easy access to key areas of enterprise and leisure with quite a few 680 luxurious apartments from unmarried-room splendor to luxurious rooms (Kántás 2021). Britannia International Hotel caters to the diverse needs of its guests. Despite its rich history and strategic location, the hotel faces challenges that hinder its ability to deliver exceptional guest experiences consistently, 
[bookmark: _Toc159432318]1.3 Brief Background about Our Consultancy Firm
As a leading consulting organization focusing on hospitality, Britannia International Hotel brings a wealth of industry knowledge and a track record of delivering tangible consequences for its clients. With a team of skilled professionals adept at the challenges of the hospitality enterprise, this hotel is committed to partnering with Britannia International Hotels to address its commercial enterprise challenges and assist sustainable growth (Debyolyy 2022). Its customer-centric approach and commitment to excellence make the hotel an excellent accomplice for hotels looking to streamline their operations and enhance their competitive edge. 
[bookmark: _Toc159432319]1.4 Introduction to Theories and Frameworks
To examine the issues facing Britania International Hotels, this consulting method might be guided by using 3 foremost theoretical frameworks including STEEPLED, SOAR, and TOWS evaluation.
STEEPLED Analysis: This procedure includes considering various external elements that could affect hotel control, which includes social, technological, financial, environmental, political, legal, moral, and popular effect insights and address capacity possibilities and threats (Saidova and Muminjonova 2022). 
SOAR Analysis: SOAR evaluation makes a specialty of identifying the strengths, possibilities, aspirations, and consequences of the hotel (Muhardi et al. 2020). Reading the hotel’s capacity and destiny aspirations helps to develop techniques to harness its strengths and deal with regions for improvement. 
TOWS Analysis: The TOWS analysis combines the external opportunities and threats identified through the STEEPLED analysis to completely evaluate the internal strengths and weaknesses (Mateechaipong and Opasanon 2020). By matching internal strengths possibilities and lowering weaknesses to capability threats, Britannia International Hotel can broaden its strategic guidelines for sustainable success. 
This introduction sets the level for an essential exploration of the operational challenges faced by Britannia International Hotel and describes the way of addressing these challenges by making use of layout and analytical techniques. Through joint efforts and strategic planning, this report's purpose is to pave the way for the hotel’s persistent growth and fulfillment in a dynamic hospitality enterprise. 
In subsequent sections of this report can study in more detail the precise challenges confronted by Britannia International Hotels, behavior a complete analysis of the usage of the aforementioned regulations, and offer practical recommendations through which the hotel can effectively address these challenges. Through collaborative efforts and strategic initiatives, this report assured of the potential to assist Britannia International Hotels in countering operational obstacles and obtaining sustainable growth within the dynamic hospitality sector. 
[bookmark: _Toc159432320]2. Analysis
[bookmark: _Toc159432321]Description of the issue
The problem that has been found in the Britannia International Hotels pertains to declining visitor satisfaction, particularly due to inconsistent service. The hotel guest feedback and performance metrics display a sizeable growth in lawsuits in various factors of the guest experience, together with cleanliness, team of workers attitudes, and overall service of the respective hotel (Jones and Comfort 2021). These issues had been exacerbated by declined ratings in their rebookings and revenue decreases and finally, this is indicating a full-size effect on the hotel’s financial performance. 
Detailed evaluation makes it clear that overall performance deficiencies together with insufficient staff training and shortage of standardized tactics contribute drastically to the inconsistent service that is very obviously experienced by the hotel guests. Furthermore, restricted guest feedback can obstacle the hotel’s potential to directly deal with customer concerns and correct service faults (Freeman 2020). External elements which include elevated opposition within the hospitality enterprise and evolving purchaser possibilities further compound the challenges. Comparison of industry standards and competitor practices highlights areas where the hotel fails to highlight and gives insight into the respective areas for improvement. 
Overall, the problems that are identified represent different types of challenges that need a complete and strategic technique (Debyolyy 2022). Britannia International Hotels can overcome these challenges and function for success in the hotel domain and hospitality marketplace by enforcing targeted projects to enhance the service quality of the hotel, streamline operations, and adapt to changing market dynamics.
[bookmark: _Toc159432322]Impact of the Issue: 
The issue which is identified in the phases of decreasing visitor satisfaction has big implications for the Britannia International Hotel in different components associated with its operation and functioning (Kántás 2021). Particularly the perceived impact on the reputation of the hotel and its brand image. Guest reviews and complaints about the quality generally harm a hotel’s reputation, and additionally damage client loyalty. It affects the decrease of the hotel rebooking rate and mainly financial loss for the particular organization. Economically, this difficulty manifests itself in declining revenue, especially from hotel bookings, as upset guests may not come to the hotel again and they may not recommend this hotel to others (Evanno and  Vincent 2023).  This decline in sales this in addition compounds the hotel’s economic challenges and doubtlessly affects its profitability and long-term sustainability.
In the operation sector, this issue challenges professional morale and professionalism. Inconsistent service and a high percentage of visitor complaints vicinity extra stress on hotel employees, resulting in decreased morale and job satisfaction (Nunkoo et al. 2020). Additionally, the requirement to clear up guest issues and deficiencies of resources and attention to different enterprise priorities probably affects the efficiency and effectiveness of the hotel (Shevchuk and Bordun 2020). Moreover, this difficulty can also affect the aggressive position of the hotel in the marketplace. In an enterprise where guest pride and positive opinions play a key function, chronic terrible service can cost competitors and they can be advanced in supplying an awesome visitor revel in a lack of marketplace proportion. 
[bookmark: _Toc159432323]Causes of the issue: 
The reasons for the decline in guest satisfaction at the Britannia International Hotel are multifaceted and mainly it is due to the hotel’s operational errors. Firstly, inadequate employee training and inconsistent implementation of standardized guidelines are the main factors for this issue (Neochoritis 2020). A lack of talented employees or expertise can not deliver outstanding service, resulting in inconsistencies and affecting the guest's overall experience in the hotel. Second, the trouble is exacerbated with the help of the limited guest feedback mechanisms. Without effective methods to communicate or address their concerns, a resort may not be able to be aware of service deficiencies and deal with them in a well-timed way, allowing the troubles to persist and negatively affect visitor satisfaction. 
Additionally, organizational culture and leadership play an important function in the service provider domain (Deshpande 2023). Failing to prioritize service excellence or give support and resources to the frontline employees. This can create a culture wherein the substandard service is tolerated or even justified. Moreover, this problem is driven by external factors such as increased opposition and converting purchaser possibilities. Failure to conform to market traits or differentiate hotel services can result in visitor dissatisfaction and lack of market share to extra progressive competition (Parmar and Deshmukh 2023).  Overall, addressing these causes requires a comprehensive method that includes a body of workers' training, sturdy feedback mechanisms, sturdy management, and the manner they manipulate the market trends and the competition. 
[bookmark: _Toc159432324]Feedback, reputation, income, and scope considerations: 
Feedback, recognition, income, and scope are the crucial factors stricken by the difficulty of declining visitor satisfaction at the Britannia International Hotel. First, feedback mechanisms are vital signs of visitor sentiment and satisfaction degrees (Rafiki et al. 2023). Poor feedback mechanisms hinder quickly identifying and addressing visitor issues and it leads to unresolved issues and continual dissatisfaction among the visitors (Choudhary and Desai 2022). An effective feedback system is inclusive of the usage of visitor surveys or remarks bureaucracy permits lodges to accumulate treasured insights into guest experiences, facilitate targeted enhancement in the hotel, and grow them within their domain. 
Second, the hotel's reputation is intrinsically related to visitor satisfaction. Negative reviews and complaints can harm a hotel’s brand value and erode the trust and confidence of the guests. Damaged popularity affects the business and also hinders future booking resulting in loss of sales and market share (Yang et al. 2021). Conversely, good feedback and strong popularity can appeal to new visitors and build loyalty, main to extended revenue and long-term fulfilment. Furthermore, declining visitor satisfaction directly affects hotel sales. Reducing repeat bookings which is guides the hotel to huge losses (Sofi et al. 2020). Also, disappointed guests can spend less on ancillary services or facilities, similarly affecting the resort’s bottom line.
Furthermore, the scope of the problem extends beyond monetary implications to the attention of operational challenges and strategic considerations (Tomaszewska et al. 2021). Managing visitor satisfaction requires a holistic approach that consists of operational integration, worker training, and strategic tasks aimed at enhancing the quality of the service and visitor satisfaction. If those parameters aren't met position, that could have long-term repercussions on hotel competitiveness and sustainable growth within the hospitality marketplace. 
[bookmark: _Toc159432325]Use of data, statistics, and research methodology: 
In addressing the issue of declining visitor pride in the Britannia International Hotel, the usage of data, statistical, and analytical strategies to inform strategic decision-making and put into effective solutions. 
[bookmark: _Toc159432326]First, the records and information provide robust insights into visitors' options, behaviours and satisfaction ranges (Adnan et al. 2021).  Analytics including vacationer response quotes, occupancy prices and  RevPAR permit hotel managers to become aware of trends, tendencies and regions for development (Lee et al. 2020). This quantitative data shapes the idea of proof-based decision-making, which refers to improvement interventions because the quality-of-service deals with unique challenges and increases consumer satisfaction. Further to the approach of statistics collection and evaluation by using survey techniques (Ali et al. 2021). The hotel can collect qualitative statistics to aid the quantitative findings, gaining deeper insights into visitor perceptions and reports via numerous methods inclusive of surveys, interviews and corporate recognition (Kim and Kim 2022). In addition, they can be aware of the overall performance of the hotels relative to industry requirements and competitor practices and identify fine practices for imitation. Overall, the competitive use of statistical, informational and analytical strategies allows Britannia International Hotels to make knowledgeable decisions, effectively prioritize interventions, and hold excellent service and guests satisfactorily.
STEEPLED analysis
Social factors: Britannia International Hotel should pay attention to demographic changes and cultural selections, as they affect visitor expectancies and behaviours (Kitsios et al. 2021). For instance, older people may be trying to find opportunities access to points, but at the same time, minor life occasions may additionally have an impact on service possibilities. Furthermore, social norms that contain sustainability-associated attitudes might also have an impact on vacationers’ alternatives to support ecosystems.
[image: ]
Figure 1: STEEPLED analysis
(Source: Kitsios et al. 2021, p. 178)
Technological Factors: To compete with the market, the hotel needs to be aware of technological advances. The mixture of mobile check-in/out alternatives, smart room facilities, and strong Wi-Fi connectivity can decorate the visitor experience (Petersen and Bartel 2020). Additionally, the use of information analytics to create personalized offerings and align energy-saving technologies with enterprise practices and visitor expectancies.
Economic Factors: Travel and hospitality spending is immediately suffering from macroeconomic indicators including GDP increase and client trust (Solakis et al. 2021). Understanding revenue and sales fluctuations permits hotels to modify pricing regulations and target unique markets. The monetary downturn might also require cuts to be made without compromising the service quality. 
Environmental Factors: Sustainability programs are vital in the hospitality industry. The hotel needs to observe environmental rules, manage its inner carbon footprint, and put into effect techniques to reduce waste (Bi et al. 2020). In addition, adopting eco-friendly practices effectively enhances the recognition and also attracts eco-conscious visitors to the hotels. 
Political Factors: Changes in government policies and regulations, especially in regions together with tax, immigration, and exertions laws, can affect hotel operations and profitability (Richter et al. 2022). Moreover, geopolitical risks which include exchange disputes or civil unrest in key exit markets incidence can affect traveler demand and journey patterns.
Legal Factors: Compliance with employment legal guidelines, health and protection regulations, and information protection laws is crucial to the hotel’s legal and ethical responsibilities (Saidova and Muminjonova 2022). Complying with legal necessities protects guest privacy and builds consideration, at the same time non-compliance should result in fines, prison disputes, and reputational damage. 
Ethical Factors: Ethical concerns, which include truthful exertion practices, moral sourcing, and community engagement, are increasingly scrutinized by visitors and stakeholders (Georgiadou et al. 2021). If corporate social obligation implementation of initiatives, which includes charitable partnerships or environmental protection efforts, can decorate brand popularity and visitor loyalty for the hotel. 
[bookmark: _Toc159432327]SOAR Analysis: 
[image: ]
Figure 2: SOAR Analysis
(Source: Georgiadou et al. 2020, p. 134)
The SOAR evaluation of the Britannia International Hotel highlights its strengths and areas for consideration. Strengths encompass appealing regions, kinds of centers, and experienced personnel (Georgiadou et al. 2020). These functions contribute to customer satisfaction and emblem loyalty. Areas for consideration could consist of enhancing worker training applications, sustainability-improving practices, and technology infrastructure. By leveraging strengths and addressing areas for improvement, the hotel can enhance its overall performance, decorate the guests' experience, and keep an aggressive vicinity within the hospitality industry. 
[bookmark: _Toc159432328]TOWS analysis
In carrying out a TOWS assessment for the Britannia International Hotel, it's far vital to determine a strategic direction based totally on an evaluation of internal strengths, weaknesses, outside opportunities, and threats (Asadpourian et al. 2020). By leveraging competencies to make the most possibilities (SO techniques), the hotel can benefit big aggressive advantage. For instance, its core vicinity is the usage of skilled exertions to extend into new market segments or offer special packages to the hotel (Hijrah and Derama 2022). Similarly, there are tasks along with investing in workforce training to enhance to provision of good quality services and reduce the use of negative reviews in addressing vulnerabilities (WT techniques). There is likewise a method to align outside opportunities with internal strengths (ST techniques) to decorate guest satisfaction and put into effect technological advances and many others. Finally, vulnerability mitigation techniques and risk aversion (WO strategies) in combination with earnings diversification increase dependence on seasonal demand fluctuations. By undertaking a proactive TOWS assessment, the hotel can strategically position itself for long-term success and sustainability in dynamic hospitality surroundings. 
[bookmark: _Toc159432329]3. Recommendations and Change Management
[bookmark: _Toc159432330]3.1 Detailed Recommendations for the Hotel:
Service Quality Enhancement:
Customized training modules specializing in soft skills consisting of empathy, communication, and trouble-fixing. Conduct regular training sessions facilitated by using experienced trainers to ensure steady career standards across departments (Bhat et al. 2023). Employ a committed exceptional management team responsible for carrying out everyday inspections and audits to assess the best of the service. Conduct analytics and custom-designed metrics to degree performance and discover regions for development. Review existing housekeeping guidelines to align with the enterprise practices and health policies. Implementation of strict hygiene requirements aligns with the common cleansing of excessive contract regions and the usage of approved cleaning products. 
Revenue Generation Strategies:
Illustrate revenue management software to analyze ancient booking information, market demand, and competitor pricing strategies. Aggressively alter room prices to maximize profits and occupancy. Partner with local attractions, event organizers, and company partners to provide exceptional offers and discounts (Safari et al. 2021). Work with online travel agencies and tour wholesalers to amplify distribution channels and attain new marketplace segments. Improve the hotel’s website and mobile app to make reserving a simple experience for visitors. Use consumer-pleasant interfaces, stable charge options, and customized booking tips to encourage direct booking and respect business. 
[bookmark: _Toc159432331]3.2 Customer Experience Enhancement:
Invest in upgrading hotel amenities like bedding, linens, and toilet furnishings to decorate guest consolations and pride. Renovate public areas, eating places, and activity regions to create a cutting-edge, inviting ecosystem. Introduce virtual solutions consisting of mobile check-in/check-out, virtual booking services, and in-room automation systems to facilitate and improve visitor convenience and efficiency (Grewal et al. 2020). Provide training for personnel on successfully the usage of technology to supply personalized and remarkable reports. Developing training programs focused on enhancing interpersonal capabilities, fight-fixing abilities, and battle-resolution techniques. Empower the staff team of workers to assume guest needs, proactively address complaints, and exceed visitor expectations through attentive service. 
Operational Efficiency Improvement:
Perform a thorough evaluation of commercial enterprise procedures and pick out robustness and compromises. Streamline business tactics, take away pointless obligations, and automate repetitive processes in which viable to improve productivity and efficiency. Integrated property management systems (PMS) and customer relationship management (CRM) software have been used to centralize information management and facilitate communication between departments. Provide training to personnel on the effective use of those structures to access actual-time records and make data-driven decisions (Dong et al. 2021). Implementing eco-friendly practices such as energy-efficient lighting fixtures, waste conservation rules, and water conservation policies to lessen the hotel’s carbon footprint is diagnosed. Educate personnel and visitors about the significance of sustainability and environmentally friendly practices through encouraging participation. 
Community Engagement and Corporate Social Responsibility (CSR):
Partner with local charities, schools, and community organizations to help social causes and supply returned to the network. Organize volunteer activities, fundraisers, and charity events to interact with staff members and guests in CSR initiatives. Green tasks consisting of recycling applications, strength conservation, and tree planting campaigns can be implemented to encourage environmental sustainability presence (Masum et al. 2020). Educate staff and visitors about the hotel’s dedication to CSR and encourage participation in environmentally pleasant practices. Ensure adherence to ethical standards and legal rules, transparency, and honesty in all commercial enterprise dealings. Conduct normal audits and reviews to display compliance with moral suggestions and directly deal with any troubles and concerns. 
[image: Role of Corporate Social Responsibility (CSR) and its Funding -  GeeksforGeeks]
Figure 3: Community Engagement and Corporate Social Responsibility (CSR)
(Source: Masum et al. 2020, p. 68)
Employee Training and Development:
Provide ongoing training and improvement methods to increase employees' skills, knowledge, and opportunities to improve their professional improvement. Offer online courses, workshops, and seminars on subjects such as leadership development, communique abilities, and technology (Nguyen 2020). Alter the junior body of workers with experienced mentors to provide guidelines, assistance, and comments on their performance. Encourage open communication and everyday check-ins to monitor progress, deal with challenges, and rejoice in progress. Use performance-based reimbursement and popularity structures to apprehend employee contributions and accomplishments. Motivate employees and foster a culture of excellence by providing incentives, awards, and public recognition to apprehend top performance. 
Health and Safety Protocols:
The health government ought to follow enterprise great practices and pointers and put in force strict sanitation measures. Increase the process of cleansing and disinfecting excessive-content areas, public places, and hotels with EPA-accepted disinfectants. Provide personnel and visitors with suitable PPE kits with masks, gloves, and hand sanitizer. Display symptoms and reminders of hygiene practices and social distancing guidelines all through hotel premises to promote protection attention (Yutuc et al. 2021). Evaluate comprehensive emergency response processes to deal with ability health emergencies, natural disasters, and protection risks. Conduct regular risk drills and training exercises to ensure employees are prepared to address emergencies effectively. 
Marketing and Branding Strategies:
Execute multi-channel advertising and marketing campaigns, consisting of digital, social media, print, and experiential marketing strategies to effectively reach goal audiences. Use memories, snapshots, and user-generated testimonies to show off the resort’s unique features and studies.  Emphasize the hotel’s features, values, and precise character to outline its unique selling proposition (USP) and brand identity (Ngoc and Tien 2021). Set the hotel apart from its competition by emphasizing strengths including locations, facilitates, and private carriers. Monitors online evaluations, ratings, and social media remarks to build online popularity. Respond promptly to guest inquiries, and cope with issues in an expert and courteous way. Encourage satisfied visitors to construct consideration and confidence by leaving fine reviews and testimonials. 
[bookmark: _Toc159432332]3.3 Discussion on Implementation of Recommended Measures:
A detailed plan is important to be finished for every recommendation to ensure the implementation of the endorsed measures.
Service Quality Enhancement: 
Organize regular teaching activities for personnel on customer support abilities, conversation techniques, and problem-solving strategies. Trainers might be appointed and assets may be allocated as a consequence (Bhat et al. 2023). Establish a plan for fine checking, along with inspection plans, evaluation plans, and overall performance metrics. Operation and protection will be governed and monitored. Identify authentic providers of licensed cleaning elements and equipment. Contracts will be made, and suppliers purchased in bulk for cost-effectiveness. 
Revenue Generation Strategies:
Select appropriate sales management software, personalized, and educate staff trained for effective utilization (Safari et al. 2021). Discuss capability partnerships, and input into collaboration agreements. Promotions and advertising materials could be advanced to spotlight the benefits of the partnership.
Customer Experience Enhancement:
Refined projects might be scheduled considering visitor occupancy and enterprise schedules. Coordinate contractors and suppliers to ensure timely completion inside budget (Grewal et al. 2020). Technology companies will be involved, and set-up dates may be implemented for digital solutions. Employee training sessions will be performed for seamless integration. 
Operational Efficiency Improvement:
Facilitate conferences with branch heads to discover enterprise technique enhancements. Process maps will be analyzed to optimize useful resource management and simplify the system (Lin et al. 2020). Assist management systems and CRM software are researched and examined to enhance operational performance. 
Community Engagement and CSR:
Local charities and non-earnings are researched and approached for collaboration on CSR initiatives. Develop a calendar showcasing CSR activities, with sources allotted to each activity to ensure employee and traveler participation (Kougiannou and Wallis 2020). By developing a comprehensive plan for every recommendation, the hotel can better execute the procedures and gain improved performance, visitor satisfaction, and economic results. 
[bookmark: _Toc159432333]3.4 Change Management Practices and Procedures:
It is important to enforce a trade control method to ensure that the endorsed strategies are properly followed in the hotel. The following actions and techniques will be used. Develop a clear and concise communique plan to inform all stakeholders of the proposed changes. Regular updates and progress reviews may be shared through staff conferences, email, newsletters, and bulletin boards to keep every informed and engaged (Scott 2020). Stakeholder engagement and purchase-in are important to the success of the trade procedure. Managers and department heads will hold open conferences and one-on-one meetings to cope with issues, accumulate data, and inspire participation in the trade method. Comprehensive training packages can be conducted to equip employers with the abilities and information needed to adapt to new methods and technologies. Training sections will be tailor-made to the particular necessities of every department, ensuring a smooth transition with minimum disruption to productivity (Errida and Lotfi 2021). Strong leadership style guild and dedication are essential to strengthen trade and construct worker self-assurance. Senior management will lead through instance, demonstrating their commitment to the exchange procedure through lively participation and tangible process. Established remarks mechanisms to gain input from personnel on efficient trade strategies. Regular feedback surveys and recommendation boxes can be used to gather insights and identify regions for development. By implementing these change controls and strategies, the hotel can efficiently control the challenges associated with the exchange and ensure a smooth transition for adopting the desired results highlighted in the recommendations. 
[bookmark: _Toc159432334]3.5 Measurement of Impacts/Success Rates:
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Figure 3: Key performance indicators (KPIs)
(Source: Leonard 2024, p. 178)
[bookmark: _Hlk159433302]Key performance indicators (KPIs) will be evolved to quantify the success and impact rates of the recommended strategies, and a robust assessment technique might be applied. Monitoring occupancy costs will decide the hotel’s capacity to attract and maintain guests, in addition to the effectiveness of revenue technologies and consumer satisfaction enhancement strategies. Regularly measuring consumer flight scores through surveys and feedback forms will provide insights into visitor reports and evaluations, indicating whether or not the provider improvements were a success (Leonard 2024). Monitoring employee engagement through surveys and overall performance appraisals displays the effectiveness of change management practices and techniques. Analysis of cost discounts in operating expenses, such as software charges, renovation costs, and labour turnover will determine the gains in productivity through improving efficiency. The evaluation process will include regular records collection, evaluation, and reporting, with selected for tracking KPIs and offering updates to senior management. Quarterly performance evaluations to evaluate improvement goals and discover regions for development, ensuring that the hotel is aligned and responsive to changing market conditions. 
[bookmark: _Toc159432335]3.6 Potential Benefits of Implementing Recommendations:
The implementation of the recommendations mentioned in the Britannia International Hotel consultant’s report is expected to supply numerous key advantages. To enhance visitors' experience need to improve service quality, and provide advanced facilities, and personalized experiences (Delgado et al. 2021). Also helps to increase loyalty, positive reviews, and continuous booking. Implementing revenue enhancement systems like dynamic pricing, strategic partnerships, and targeted marketing campaigns, are collectively guild revenue growth. Additionally, increased room booking, higher occupancy rates, and multiple revenue streams increase revenue growth. Improved layout, efficient distribution, and technological enhancements will improve performance, minimize costs, lessen waste, and growth productivity. By continuously improving its supply chain by monitoring trends, Britannia International Hotels will benefit an aggressive benefit, upholding itself at the forefront in the dynamic hospitality sector. 
[bookmark: _Toc159432336]3.7 Costs Associated with Recommendations:
Analysis of the expenses associated with enforcing the recommendations is essential to ensure the financial viability of the Britannia International Hotel and prudent budgeting. Costs consist of hiring external trainers, developing training substances, and allocating personnel hours for training sessions. Budgets will be allotted based on the wide variety of employees' training and the complexity of this system. Costs will involve the purchase and implementation of recent generation including sales management and customer courting management software program. The budget allocation will recall initial installation charges, licensing charges, and ongoing maintenance expenses. Renovation projects to upgrade centres will incur costs in phrases of materials, labour, and contractor charges (Smith et al. 2020). A unique value analysis is performed to estimate assignment costs and decide budget allocations. Costs related to forming partnerships can consist of administrative costs, advertising costs, and promotional materials. The financial allocation may be based on the final results of transactions and the projected returns on investment. Community outreach process initiatives will cover the fees of sponsorships, donations, and accomplishing this system. The economic division will prioritize tasks that align with the hotel’s CSR dreams and community impact (Hartzler et al. 2023). Britannia International Hotel can control expenses by organizing an extensive cost evaluation and allocating budgets accordingly, also helps to enhance the return on investment by establishing the recommended strategies. 
[bookmark: _Toc159432337]4. Action Plan
	Number
	Problem
	Solution
	Desired Outcome
	Time Scale
	Cost

	1
	Outdated Facilities and Amenities
	Renovation and upgrade of facilities including rooms, lobby, and common areas (Barkley et al. 2022).
	Enhanced guest experience, improved satisfaction, and positive reviews.
	6 months
	£500,000

	2
	Inefficient Operational Processes
	Implementation of streamlined processes and automation of tasks through technology integration.
	Increased operational efficiency, reduced costs, and improved staff productivity.
	4 months
	£150,000

	3
	Poor Customer Service
	Comprehensive training programs for staff focusing on customer service skills and guest interaction techniques.
	Enhanced guest satisfaction, improved ratings, and increased repeat business (Khansong et al. 2020).
	3 months
	£50,000

	4
	Low Online Visibility and Marketing Reach
	Development of a digital marketing strategy including SEO optimization, social media campaigns, and targeted advertising.
	Increased online visibility, higher website traffic, and improved brand recognition.
	6 months
	£100,000

	5
	Sustainability and CSR Initiatives
	Implementation of environmentally friendly practices and community engagement initiatives such as recycling programs and local charity partnerships (Lozano 2020).
	Positive brand image, enhanced reputation, and increased customer loyalty.
	Ongoing
	£50,000


Britannia International Hotel's action plan consists of five key areas for development, each with tailored solutions, desired outcomes, timeline, and budget allocations. Firstly, managing obsolete facilities and amenities through complete protection goals to raise guest satisfaction, thereby ensuring pride and positive feedback (Öztürk and Dündar 2020). Developed over a 6-month duration of £500,000, the scheme objectives a fundamental aspects of guest delight (Akbari et al. 2021). Secondly, it is essential to lessen costs and improve operational efficiency through streamlined processes and technology integration is effective to minimize costs and bolster staff productivity over 4 months, with an allocation of £150,000. The third point discusses investing in training programs focused on customer service skills that aim to enhance guest experience and retention, culminating in increased repeat business within 3 months, with a budget of £50,000. Fourthly, a virtual marketing method that includes SEO optimization and customized social media campaigns seeks to get the hotel online visibility and fame within 6 months and calls for finance of £100,000. Finally, sustainability and CSR projects intend to enhance the hotel’s reputation and maintain client loyalty, with an ongoing budget of £50,000. 
[bookmark: _Toc159432338]5. Conclusion
An analysis of the Britannia International Hotel has found crucial insights for strategic development. Key findings spotlight the strengths of the hotels and skilled staff in a key place, in addition to identifying regions for improvement together with outdated technology and sustainability issues. Recommendations embody investment in the frame of employee training, technological upgrades, and implementation of sustainable practices. These measures goal to improve overall performance, decorate visitor experience and maintain competitiveness. Additionally, a possibility is obtainable for future partnerships in the popularity of the hotel’s appreciation for the cooperation. Overall, the study highlights the importance of proactive measures to promote sustainable growth and achievement in dynamic hospitality organizations.
The initiatives in collaboration with Britannia International Hotels have been rewarding and enlightening. This concluded report apprehends that this report holds to collaborate to further enhance the hotel’s operations and visitor satisfaction. The hotel’s team is committed to meeting evolving enterprise challenges in attaining and supporting Britanna International Hotels, key targets. The report set up for further partnerships centred on implementing progressive solutions, decreasing commercial enterprise methods, and main marketplace traits. The report's goal is to use the information and assets to construct lengthy-term relationships constructed on mutual acceptance as true and shared success. Additionally, the report can discover new possibilities for increasing, pressure on operational excellence and enhancing the hotel’s competitive function inside the hospitality sector. Collectively, this report provides the change of embarking on destiny tasks and is committed to offering value-added solutions that contribute to the continued success of the Britannia International Hotel. 
We virtually thank Britannia International Hotel for the possibility of collaborating on this assignment. Your ardour for this research indicates your commitment to excellence and non-stop improvement. We admire the openness and cooperation of your group that facilitated a complete evaluation of the hotel’s operations. We look ahead to future partnerships centred on imposing modern solutions and refining business techniques and main marketplace developments. We intend to apply our expertise and resources to construct long-term relationships constructed on mutual trust and shared achievement. Together, we can explore new growth opportunities, drive operational excellence, and improve the resort’s competitive position within the hospitality market. Collectively, we are excited about the chance to embark on future tasks and are dedicated to supplying value-added solutions that contribute to the ongoing fulfilment of the Britannia International Hotel.
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