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Essay
Human resource management (HRM) is the procedure of employing, training, and compensating staff members. Over the years, the tourism sector has witnessed a shift in HRM from traditional personal management to a more strategic role that integrates HR services into overall company strategy. Technology, diversity and inclusion, remote work, and other issues are among the HRM trends that are popular in the UK and throughout the world. Furthermore, HR specialists support inclusion, equality, and diversity while helping companies modify their surroundings. Thanks to the worldwide trend of working from anywhere in the world, employees have more freedom and flexibility than ever before. Astute companies are aware of this and work tirelessly to remove barriers to expand their talent pool. We chose Hilton UK, a subsidiary of Hilton Worldwide Holdings Inc., for our essay (Hilton, 2023). The company employs 1,78,000 people worldwide as of 2023, with around 5700 of those workers stationed in the UK (Great Place to Work, 2023). Its headquarters are in the United Kingdom. Hilton's broad brand portfolio, which covers a wide range of hotel market segments, including luxury business tool holidays, extended stays, and more, accounts for its 89% brand awareness among UK hotel patrons, a much higher percentage than that of its competitor (Statista, 2023). This essay aims to investigate how HRM practices have changed over time to support sustained strategic growth at Hilton UK, a globally recognised hotel brand with numerous locations. It does this by providing a thorough analysis of HRM's strategic role in the hotel industry.  

The HR department's initial role in a company setting was primarily administrative, with the main responsibilities being record-keeping and adhering to employment laws and regulations. However, with the advent of globalisation at the end of the 1960s, HRM changed into a mode-behaviour component of managing staff, placing a strong emphasis on leadership, and emphasising the relationship between employee motivation and productivity (Pockethrms, 2020). Globalisation permeates every aspect of life, including the workplace and the home. This has also contributed to an increase in international travel. If businesses want to keep their employees, they must cope with the rising trend of international travel (Rana, 2019). Due to a shifting business environment, the next significant evaluation phase began at the end of the 1990s. The primary focus of this change was to develop a high-performance work culture, ensure a safe workplace, and integrate HR strategies with business strategies and objectives (Pockethrms, 2020). Prior to COVID-19, Just 5% of Europeans frequently worked from home; by the time of COVID-19, that number had climbed to around 12.3%. Of workers 25.1% of employees regularly work from home (EUROSTAT, 2022). Some countries, including Croatia, Portugal, and Indonesia, are aggressively pursuing the idea of work permits for remote staff (McCarthy, 2021). According to a Standout CV poll, 16% of UK professionals now work exclusively from home, while 44% work remotely (either full-time or hybrid) at least occasionally (Fennell, 2022). If businesses implement flexible work arrangements, including enabling workers to work from home one or more days a week, they may be able to offer competitive benefits packages to employees without increasing salaries. Finally, according to the most recent evaluation stage, the adoption of digital technologies in HRM practice has completely transformed the industry by enabling the use of technology in departments such as performance management and training and development, as well as in HR processes like hiring and onboarding (Halid, Halim and Ravesangar, 2022). Additionally, the emergence of social media data analytics and online advertising has improved HR operations and greatly aided decision-making.
In today's organisations, particularly those in the service-oriented tourist sector, HRM plays a crucial role in ensuring ongoing development. In contrast to before, HRM may now assist in the organisation's evolution into a strategic partner that aligns with its goals and aims to ensure the organisation's overall success (Komm et al., 2021). Since the hospitality industry is a service sector where success primarily depends on the attributes of its employers, HRM is vital to developing a customer-focused and diligent workforce. Additionally, HRM's strategic goal gives businesses a competitive edge. Personnel recruitment, training, and retention are all critical functions of HRM in the hospitality industry (Polc, 2022). It achieves this by playing a key role in talent management. It finds talented individuals, sets up workshops, and then ensures the retention of this top talent within the company through the organisation of workshops and training sessions (HR Future, 2024). Furthermore, HRM plays a crucial role in leadership development because it manages succession planning and insurers' seamless transfers (Polc, 2022). Finally, the emergence of digital technology has brought about unfathomable changes. These changes include the opportunity to improve recruiting, performance management, training, development, and operations in more effective and efficient ways.
Now a days HRM's Support of International Hotel Brands' Strategic Development. Since human resource management (HRM) is integral to the hotel industry's organisational structure, it is critical to supporting structural growth and guaranteeing sustainability by coordinating HR plans with business objectives, such as Hilton's market expansion. To achieve the company's goal, HRM can ensure that the right people with the right skills are at the right place at the right time (Mondal, 2022). As demonstrated by Hilton UK, HRM is crucial to managing a diverse workforce and striking a balance between standardisation and local adaptation. 
An analysis of strategic human resources planning in international hotel brands, focusing on the specific case of Hilton Hotel UK.
Strategic resource planning is a vital element for the success of organisations, including multinational hotel chains like Hilton Hotel UK. Companies may simplify complicated tasks by utilising specific and efficient processes.
Labour demand and supply forecasting entails making predictions about the future number of personnel required by an organisation, taking into account its strategic objectives and market trends. For example, Hilton has a demonstrated history of effectively managing non-union hotels in markets where unions have significant influence. They have created nationwide recruitment operations centres that offer centralised recruitment knowledge and services for acquiring hotel talent (Hilton, 2023b).
Hotels need a Goal Setting and Strategic Planning. This stage entails establishing explicit, quantifiable objectives that are in line with the organisation's overarching plan. Hilton's leadership considers its founding objective to be sacred, and this purpose guides the company's HR approach. Conrad Hilton, the creator of the corporation, initiated the business with the lofty belief that travel could promote global harmony. Hilton aimed to spread the essence of hospitality across the world (Shumway, 2022).
Programme implementation and evaluation refers to the process of executing a strategic plan and then evaluating its efficacy. Hilton has introduced several initiatives, for example Team Member Appreciation Week and Catch Me at My Best, that enable its employees to further evolve their skills and surpass guests' expectations. Hilton offers platforms such as TMX (Team Member Experience), a cloud-based and mobile-enabled HR and payroll system. Hilton designed TMX to improve accessibility, simplify procedures, and offer sophisticated reporting features for core HR, payroll, compensation, talent management, and performance management services (Maxwell and Lyle, 2022).
The Hilton Hotel in the United Kingdom supports strategic human resources planning through a variety of means. Hilton has a comprehensive HR and training programme that provides strong support to its team members throughout their entire journey, from on boarding to employment and professional development. In addition, its culture is highly appealing to, supports the growth of, and maintains the most exceptional individuals in the field, leading to increased efficiency, reduced labour expenses, and a dedicated base of returning customers (McKinney & Company, 2021). In addition, they offer training and development programmes that are considered the best in the business. These programmes save owners money by utilising innovative solutions like virtual instructor-led courses.
Efficient methods for recruiting and selecting employees employed by global hotel brands.
The Hilton Hotel has an efficient hiring procedure that consists of three distinct steps. 
The first step in the recruitment process is applying for a job. Hilton Hotels has always admired undeveloped talent and well-behaved working staff. Additionally, they search for concrete instances of how a recruit would improve their team. The accomplishments listed on the candidate's résumé demonstrated this.
The interview is the next step following the job application and is the most important aspect of Hilton's hiring procedure. Because Hilton values professionalism and requires candidates to submit specific examples to support the list's strength, this is an opportunity for the candidate to stand out (Sperance, 2020).
At Hilton Hotels, the online exam is the final step in the hiring process. After an interview, Hilton hotels typically evaluate the interviewee. The evaluation typically involves an online test of analytical reasoning. (Hiring-Process, 2018)
A candidate's background, abilities, and experience are considered in several ways during the hiring process at the Hilton Hotel. If the applicant is qualified and able to perform the duties of the position, the human resources department will hire them. But it's not easy to hire someone; interviews, psychometric testing, and general assessments all play a role in gauging a candidate's analytical abilities. It selects talent based on applicants' views and logical reasoning, and the organization has investigated hiring procedures that better meet applicants' demands and increase the number of people employed (Shumway, 2022). Employee Numbers the Hilton Hotel boasts a substantial staff, with over 15,000 people worldwide. The massive staff at Hilton allows the company to provide first-rate service to customers all over the globe. Staff members' education and growth Training and professional development are priorities for Hilton Hotels (Sperance, 2020). To maintain high levels of service and production, they regularly hold training sessions. These training seminars cover a wide range of topics, including hospitality and customer service.
The Hilton Hotel places a significant amount of importance on the role that the Department of Human Resources plays in the hiring process, the onboarding process, and the welfare of employees. This is since the Hilton Hotel promotes continuous development through the recruitment and selection process. In addition to this, they make certain that a positive working atmosphere is maintained, and they increase the employees' capacity for innovation by providing them with frequent training in hospitality courses (Thomas, 2017).


In conclusion, Hilton employs people from a variety of ethnic and cultural backgrounds. Because they believe that unity is strength, Hilton incorporates all of its employees into the hotel's operations and activities. Their approach to HRM has had a positive impact on their globalization strategy. Hilton has made HRM structures a crucial part of their overall organisational strategy to guarantee employee development and meet the needs and demands of their clients. Hilton's HRM places a strong emphasis on involvement, enrichment, commitment, and job satisfaction through training, development, and reward systems. To acquire a competitive edge in the market, hotel management places a strong emphasis on comprehensive and long-term HRM initiatives. The organisation only pays attention to programme graduates. During a break, they should concentrate on student placement programs to catch their creative ideas and ensure they have the best workers. They should use comprehensive selection procedures to select the best candidates, particularly for managerial roles.
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