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                                  Personal and Career Development



Introduction.

What is personal development?
Personal development is a personal and continuous process, through which we change the better in ourselves, every day. We are not born perfect or learned, but we can make an effort to acquire new self-knowledge, skills and behaviours, so that our personal and professional life is more fulfilled. Of course, each of us should know best what we want from life and what we need to fulfill our desires.
Throughout our lives we acquire a lot of knowledge and skills, we learn at school, our parents and teachers give us advice and guide us. If we knew from the beginning, from the school benches what we would do in life and with what resources, or path would be easier and we would not need continuous learning. In other words, we would no longer need personal development.
Personal development is a lifelong process. It is a way to evaluate our abilities, taking into account our purpose in life to achieve and maximize our potential.
The personal development of each individual depends largely on awareness and identification of those needs( skills, information, competencies) that will lead too achieved the goal. 




Purpose
In this assignment I would like to create a Personal Development Plan for myself, I would concentrate on what I need to work in order to achieve my medium and long term objectives. Before I start creating my PDP, I will introduce me 15 years ago.
Let start by present myself 15 years ago, when I was another Mariana, young with zero responsibility, thinking that money are most important. This was the reason for not finish my school, I prefer to work and earn my own money, as my parents could not provide me all I am asking from them. At that moment in my life I thought it was the only option for me to keep the step with my friends and society, I choose to work in a restaurant as a waiter, the shifts was very long, but at the end of the day when I count money, it worth it. The years past and I keep working as a waitres, and never asking more from me and for me. I was happy, until one day, when one of my costumers asking me if I want to work for him at his restaurant, as a manager. I served him for 2 years every week same day, so he noticed me and believe that I can be a good manager for his restaurant.  My answer was ‘’ let me think about it please’ only because I was scared to take so much responsibilities, 
 Next week when he came back for lunch I, him asked if his offer is still available, and that I will accept his offer. Since that moment my life start to change, in a good way, very good. Thanked to that costumer I was able to see that I can do more, discover skills like; team-work, leadership skills, computer skills, problem solving and much more. My new boss helped me and pay for me a management course, which helped me in front of my team, because most of them envy me for coming from nowhere as their manager. Later I was looking for a new chef, while taking interviews I meet my actual husband. That day I will never forget as it was love at the first sight, we were madly in love, since that day we are together at work and home, today we have beautiful family with two beautiful daughters, Sophia and Amelia. In 2015 we decide to change something in our lives and came in England, it was the best decision for us as a family, being here it give us a chance to offer a better life and education for our kids. Of course I have to take some hard decision, such as me staying home with kids, as we were alone here, and we did not have any help with kids, so I have to stay home and raise my children s. After 4 years I decide to do something for me, and I start to search about some courses and discover the University of Wales Trinity Saint David offer weekend courses, and I applied without thinking twice. I register for one year course Certificate in Higher Education Skills For The Workplace, which will help me to develop new skills for the workplace, now I am writing this report as my final assignment before I take my certificate. So today I am 30 years old and reflecting to my last 15 years I am more than happy with all my decision in life, maybe if I done something different, today I will not be here.
I am looking forward to sets new goals or maybe my first goals as I never think so much to my future, is time to do more for me now, because I feel prepare and learned many things in on year course at university, this course helped me to achieve knowledge and skills for any workplace and of course for life, made me believe in myself more and asking for more in life. I wish I pass all assignments and continue my school to level 5 and 6. this is first goal in the next 2 months.
Reflecting to my last year I realize that I improve my English first, as is my second language, I achived good writing skills, communication skills, leadership skills, problem solving and decision-making skills.
Trough this course I learned about learning style VAK, Visual, Auditory and Kinaesthetic. During classes our teacher ask us to complete a test with few questions, at the end of this questioner I found out that my learning style is Visual, and a little from kinaesthetic.

Personal Development Plan usually is based on reflective thinking, reflective learning.
 In 1988 Graham Gibbs developed the Gibbs’ Reflective Cycle, his model offers to us a framework to learn from experience, the model had six stages:
1.Description of the situation/experience.
2. Feelings related to our experiences.
3.Evaluation of the experience.
4.Analisys. help to give sens to our situation.
5.Conclusion that you learned from your experiences, think what you can do different.
6. Action, create a plan for next situations to know how to deal with.


Benefits of Reflective thinking.
I had one question, ‘’ how reflective can help me?’’ or how can help me to learn things and help me to focus on something that I can developed later. Now I learned that I reflect every day, but I don’t notice for example every day when I woke up, I talk to myself about yesterday, and remember how tired I was and what I can do to change that for today. Another example when my daughter cry I start to think about things that other day make her feel better, and this is Reflection and I never think about it.
In 2012 Davies summaries and identify that reflective have Benefits and Limitations, benefits include: improvement in personal and professional strengths; new skills and knowledge; learning from experience.
Limitation include: some people cannot understand the process; confusion  and maybe time consuming. 


I would used Gibbs Reflective Cycle in my situation and helped me to create my Personal Development Plan.
Description: Young me decide to stop school in change to earn some money, used to work in a restaurant, waitress, I had many posibility to advance but I was scared of responsibilities, until one day when I accept a work offer. And my life changed in better.
Feelings: I was felling frustrated an unsure with what I have to do.
Evaluation: things that worked well for me, was that I decide to accept that offer, and things that dd not worked is that I did not think earlier to change my workplace.
Analysis: I was really scared of new things and afraid of me failing but at the end I was more then happy to accept the challenge of being a manger because it give me courage to ask more from life.
Conclusion: I learned that in life you have to take it as they come, is good to be afraid of new things but is never to late to learn new things, since my experience I am more self-motivated I believe in my strength and I ask more from me every day. I discover that I have good skills in team working, good leadership skills, and I am better every day in problem solving and decision making.
After all this years I decide to continue my career, but the difference is that today I apply for a role in a restaurant as an Assistant Manager. Today I am confident that I can do better in life and in career. I am more than happy to say that I was accepted for this job, and be ready to demonstrate myself all I have learned at university. To practice new skills, such as communication skills, writing skills, interviewing, confidence, working under pressure. Everything is possible, I never think that I can become an assistant manager in another country, another language but thankfully to my lectures I am able to do this now.
                                             Personal Development Plan
	       
             Goals.
	      
          Skills and Knowledge.
	    
     Activities.
	    
      Resources.

	 Restaurant manager in UK.
	
	
	

	 
Where I will be in the next six months?
	 Widen
my leadership skills.
Practice.
	Continue with my studies.
Learning from experience.
	 Going to university and complete level 5.
Working at restaurant.

	


 one year.
	Strengthen my decision making skills. 
	Studying for professional qualifications. Work hard.
	Search manager courses.
 Keep working.

	

Next two years.
	Business Finances skills. 
	Continue studies level five and six at university.
	BA leadership and management course.




This is a short form of my PDP, but I note the important things, I see myself ascending in my career in the next two year. As I mentioned I am a visual learner, and for me is important to study and same time practice at the workplace and with all the knowledge and skills that I will learn during level five and six I know I will complete my goal to become a restaurant manager in UK
 SMART GOALS.
Specific- I want to earn a position managing a restaurant.
Measurable- continue to work as an assistant manager one year to gain experience.
Achievable- experience in restaurants and qualifications.
Realistic-achieve my goal to be a manager.
Timely- after two years of assistant manager experience I will apply for general manager position.

Everybody had strengths and weaknesses gaps in their knowledge and skills.
Another frame that will help me to develop my career and understand where I am now is SWOT ANALISYS, strengths, weaknesses, opportunities and THREATS.
                                               SWOT
	STRENGHTS
	WEAKNESSES
	OPPORTUNITIES
	THREATS

	Leadership skills, decision making and problem solving, business experience, working under pressure.

	Poor personal life oganisational,
Computer skills
Being foreigner
Stress management skills.
	New career direction,
Money,
 Gain experience of working with people.
	Long shifts.
 Brexit.
Language.



Conclusion
This was  my first personal report, I am a shy person, I don’t like to talk about me at all, and now I stay and think , reflect at everything I wrote, I am happy to see that I did learned something from the course at university, I will say that I am more confident about me and my skills. After years past I know I will thank myself for being courageous and start study again at 30years old, when I will do that I hope that my dream of having our own family restaurant with my husband as a chef ( he is a great chef with 15years experience) it will come true. Thanks to my lecturer for being so dedicate to us, I have learned many things and I just can wait to practice it.
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        Private & Confidential   Application for Employment       To ensure that you are   able to complete the application form in full, please refer to the short - listing  criteria on the job description.         

  Positio n Applied For      RESTAURANT ASSISTANT MANAGER    

  How di d you lear n  about this vacan cy?  SEARCHING ONLINE  

1. Personal Details  

Title    MRS  

Surname  PANDELE    

Previous Name    OANCEA  

Forenames    MARIANA  

  Address        BASILDON       

Post Code   SSA41NQ    

Telephone number     Mobile No  07458999222  

E - mail address    MARY@Y A HOO.COM  

National Insurance   Number  EE237878U      

       

1a. Additional  Information     

Do you hold a full, clean drivi ng   license valid in the UK?     Yes   No  NO  

Do you have the right to work in the UK   without restriction?     (Proof   of right to work in the UK  ID  will be requ ired)  Yes  YES  No   
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Private & Confidential



Application for Employment



To ensure that you are able to complete the application form in full, please refer to the short-listing criteria on the job description. 


			Position Applied For 





			RESTAURANT ASSISTANT MANAGER








			How did you learn about this vacancy?


			SEARCHING ONLINE








			1. Personal Details





			Title


			MRS





			Surname


			PANDELE








			Previous Name


			OANCEA





			Forenames


			MARIANA





			Address






			BASILDON 









			Post Code 


			SSA41NQ








			Telephone number


			


			Mobile No


			07458999222





			E-mail address


			MARY@YAHOO.COM





			National Insurance
Number


			EE237878U








			





			1a. Additional Information


			


			


			





			Do you hold a full, clean driving license valid in the UK? 






			Yes


			


			No


			NO





			Do you have the right to work in the UK without restriction? 



(Proof of right to work in the UK ID will be required)


			Yes


			YES


			No


			








			2. Employment History



The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.





			





			Current or Most Recent Employment


			


			





			Employers Name


			WAITER





			Address






			ROMANIA





			Postcode


			BUCHARETS





			Job Title


			





			Dates of Employment


			From






			2011


			To



2014


			Date





			Reason for leaving


			


			Salary


			





			Brief outline of main responsibilities and key duties


			








			2. Employment History



The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.





			





			Current or Most Recent Employment


			


			





			Employers Name


			





			Address






			





			Postcode


			





			Job Title


			





			Dates of Employment


			From






			


			To






			





			Reason for leaving


			


			Salary


			





			Brief outline of main responsibilities and key achievements 


			








			Previous Employment


			





			Employers Name


			





			Job Title


			





			Dates of Employment


			From


			


			To


			





			Reason for leaving


			


			Salary


			





			Brief outline of main responsibilities and key achievements 


			








			Previous Employment


			





			Employers Name


			MATEI 





			Job Title


			WAITRESS





			Dates of Employment


			From


			2011


			To


			2014





			Reason for leaving


			PREGNACY


			Salary


			





			Brief outline of main responsibilities and key achievements 


			Serving costumers, with drink and food, cleaning empty tables, team leader, headwaiter, manage cash flow, open and close the restaurant.








Please continue on a separate sheet if required.


			3. Formal Qualifications and Training & Development



Continue on a separate piece of paper if required. You will be required to provide original qualification certificates  if successful.





			





			 Secondary Education Qualifications 


			


			


			


			





			Name of Qualification 


			Date Gained 


			Level


			Grade


			Awarding Body





			


			


			


			


			








			 Further/Higher Education Qualifications 


			


			


			


			





			Name of Qualification 


			Date Gained 


			Level


			Grade


			Awarding Body





			High school diploma


Certificate in higher education : skills for the work place


			2009


2020


			12


			A





			








			Professional Qualifications 


			


			


			


			





			Name of Qualification 


			Date Gained 


			Level


			Grade


			Awarding Body





			Waiter school diploma


			2010


			


			100


			








			CPD / Training and Development


			





			Brief description / course title 


			Date Taken 





			


			








			4. Interests and hobbies



Please provide details of your hobbies / leisure activities / voluntary work





			My hobbies are cycling, mountains, walking, cooking and spend time with my family, watching movies.











			5. Referencing



Referencing required for 2 full years (with a minimum of 2 references). At least 1 reference should be your current of most recent employer.  Please confirm any existing personal / family relationship with existing PRC employees





			





			References (Current or most recent employer)


			





			Name of Referee


			matei





			Job Title


			manager





			Employers Name


			Mariana 





			Address






			bucharest





			Postcode


			romania





			Telephone Number


			9890356


			Ext. Number


			





			E-Mail Address 


			jnmk@yahoo.com





			Are you willing for this referee to be approached prior to interview?


			yes


Yes              No








			References 


			





			Name of Referee


			





			Job Title


			





			Employers Name


			





			Address






			





			Postcode


			





			Telephone Number


			


			Ext. Number


			





			E-Mail Address 


			





			Are you willing for this referee to be approached prior to interview?


			


Yes           No








			6. Reason for applying





			





			Please detail below reasons for applying for the position including your skills, experience and attributes.





			I am applying for this position because I have experience in this field , I have good communication skills, team working skills, working under pressure, good time management. And I will be happy to part of you team and demonstrate that I am the wright candidate for your restaurant.








			Please specify how you meet the criteria for this role.





			I 


xsss











			7. Declaration





			Please complete the following declaration and sign it in the appropriate place below. 



I certify that:



· All the information given to me on this form is correct to the best of my knowledge



· All questions relating to me have been accurately and fully answered



· I possess all the qualifications which I claim to hold



Signed:                                                                                                                 Date:9.12.2020


Print Name:



mariana
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Private & Confidential


Application for Employment


To ensure that you are able to complete the application form in full, please refer to the short-listing criteria on the job description. 

		Position Applied For 



		RESTAURANT ASSISTANT MANAGER





		How did you learn about this vacancy?

		SEARCHING ONLINE





		1. Personal Details



		Title

		MRS



		Surname

		PANDELE





		Previous Name

		OANCEA



		Forenames

		MARIANA



		Address




		BASILDON 






		Post Code 

		SSA41NQ





		Telephone number

		

		Mobile No

		07458999222



		E-mail address

		MARY@YAHOO.COM



		National Insurance
Number

		EE237878U





		



		1a. Additional Information

		

		

		



		Do you hold a full, clean driving license valid in the UK? 




		Yes

		

		No

		NO



		Do you have the right to work in the UK without restriction? 


(Proof of right to work in the UK ID will be required)

		Yes

		YES

		No

		





		2. Employment History


The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.



		



		Current or Most Recent Employment

		

		



		Employers Name

		WAITER



		Address




		ROMANIA



		Postcode

		BUCHARETS



		Job Title

		



		Dates of Employment

		From




		2011

		To


2014

		Date



		Reason for leaving

		

		Salary

		



		Brief outline of main responsibilities and key duties

		





		2. Employment History


The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.



		



		Current or Most Recent Employment

		

		



		Employers Name

		



		Address




		



		Postcode

		



		Job Title

		



		Dates of Employment

		From




		

		To




		



		Reason for leaving

		

		Salary

		



		Brief outline of main responsibilities and key achievements 

		





		Previous Employment

		



		Employers Name

		



		Job Title

		



		Dates of Employment

		From

		

		To

		



		Reason for leaving

		

		Salary

		



		Brief outline of main responsibilities and key achievements 

		





		Previous Employment

		



		Employers Name

		MATEI 



		Job Title

		WAITRESS



		Dates of Employment

		From

		2011

		To

		2014



		Reason for leaving

		PREGNACY

		Salary

		



		Brief outline of main responsibilities and key achievements 

		Serving costumers, with drink and food, cleaning empty tables, team leader, headwaiter, manage cash flow, open and close the restaurant.





Please continue on a separate sheet if required.

		3. Formal Qualifications and Training & Development


Continue on a separate piece of paper if required. You will be required to provide original qualification certificates  if successful.



		



		 Secondary Education Qualifications 

		

		

		

		



		Name of Qualification 

		Date Gained 

		Level

		Grade

		Awarding Body



		

		

		

		

		





		 Further/Higher Education Qualifications 

		

		

		

		



		Name of Qualification 

		Date Gained 

		Level

		Grade

		Awarding Body



		High school diploma

Certificate in higher education : skills for the work place

		2009

2020

		12

		A



		





		Professional Qualifications 

		

		

		

		



		Name of Qualification 

		Date Gained 

		Level

		Grade

		Awarding Body



		Waiter school diploma

		2010

		

		100

		





		CPD / Training and Development

		



		Brief description / course title 

		Date Taken 



		

		





		4. Interests and hobbies


Please provide details of your hobbies / leisure activities / voluntary work



		My hobbies are cycling, mountains, walking, cooking and spend time with my family, watching movies.







		5. Referencing


Referencing required for 2 full years (with a minimum of 2 references). At least 1 reference should be your current of most recent employer.  Please confirm any existing personal / family relationship with existing PRC employees



		



		References (Current or most recent employer)

		



		Name of Referee

		matei



		Job Title

		manager



		Employers Name

		Mariana 



		Address




		bucharest



		Postcode

		romania



		Telephone Number

		9890356

		Ext. Number

		



		E-Mail Address 

		jnmk@yahoo.com



		Are you willing for this referee to be approached prior to interview?

		yes

Yes              No





		References 

		



		Name of Referee

		



		Job Title

		



		Employers Name

		



		Address




		



		Postcode

		



		Telephone Number

		

		Ext. Number

		



		E-Mail Address 

		



		Are you willing for this referee to be approached prior to interview?

		

Yes           No





		6. Reason for applying



		



		Please detail below reasons for applying for the position including your skills, experience and attributes.



		I am applying for this position because I have experience in this field , I have good communication skills, team working skills, working under pressure, good time management. And I will be happy to part of you team and demonstrate that I am the wright candidate for your restaurant.





		Please specify how you meet the criteria for this role.



		I 

xsss







		7. Declaration



		Please complete the following declaration and sign it in the appropriate place below. 


I certify that:


· All the information given to me on this form is correct to the best of my knowledge


· All questions relating to me have been accurately and fully answered


· I possess all the qualifications which I claim to hold


Signed:                                                                                                                 Date:9.12.2020

Print Name:


mariana






