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Personal Development Plan is a very useful tool to plan lifelong projects and career development. It helps to reflect critically how far we are into achieving goals. With this tool we can review our recent work and see if there is any progress. (Daft,2003)
Personal Development Plan is important in lifelong learning. If we want to develop existing skills or gain new ones, this is the right tool. The key element of Personal Development Plan is time management. When setting a target, it helps to see if everything goes according to plan and that we do not waste our time on less important things.  (Daft, 2003)
When creating a Personal Development Plan, we can use SMART model to asses our goals. The characteristics of SMART model are:

Specific: clearly described goals

Measurable: we need to be able measure goals in order to review progress of our planning

Achievable: hard to achieve, but possible to attain 

Realistic: relevant to the goals we set

Timebound: timescale must be set.

	Development Plan




	NAME:
	Alicia Moga
	STUDENT NUMBER:       
	1909156

	COVERING THE PERIOD FROM:
	February 2020
	TO:
	July 2023


Planned outcome

My main goal is to receive a Higher Education Diploma. That is a very important for me personally like also professionally. I believe, that with this diploma I would have more job opportunities. However, I am not sure what would like to do in the future. I think by creating these goals, step by step I will be able to define my future. I believe that studies will help me develop my own skills and gain new ones and help me to network with more people. Therefore, my view on certain topics will expand and I will have broader perspective on things.

	What do I want/need to learn?

(Specific & Relevant)
	What will I do to achieve this?

(Specific)
	What resources or support will I need?

(Achievable)
	What will my success criteria be?

(Measurable)
	Target dates for review and completion

(Timebound)

	1. I need to improve my writing skills to be able to pass each module.


	I need to read assignment specifics and if not sure, ask my tutor, how I can improve it.

I also need to read more books, practicing writing at least once a week.
	I will need tutors’ feedback, assignment handout and referencing guide; online tutorials; workshops.
	I would like to receive over 60 % mark from the module.
	May 2020

	2. I need to improve my Microsoft Excel knowledge.

	I need to attend Finance classes and sign up for Mircrosoft Excel course.
	I can use online tutorials, feedback from my tutor.
	I need to receive a pass grade above 60%.
	May 2020

	3. I need to work on my presentation skills.


	I need to be more confident, participate in more projects.
	I can learn from online tutorials, feedback from a lecturer, feedback from peers.
	I need to receive a pass grade above 80%
	May 2020

	4. I need to improve my writing skills.
	I need to work on more projects and be more confident.

	I need to receive feedback from tutor and peers, attending workshops, online tutorials, reading academic books on team working.

	I have to work with teams, creating new contacts.

	May 2020

	5. I need to learn how to design a professional website for a business.

	I must participate in workshops, attend short IT course.
	I must ask for a feedback from tutor, online tutorials, academic books.
	I have to set up a professional website for my business or blog.
	December 2020

	6. I need to complete Business and Management course.

	I must participate in lectures and tutorials.

	I can use academic resources, online tutorials, feedback from tutors and pass all the modules.

	I would like to pass with grade at least 80% from all the lecturers.

	December 2023
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