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Emergent leadership is considered in special cases when a person does not consider as a leader at the first chance but gradually with time, and through their working and thing styles, their achievement and potential to lead others make them great leaders of all (Hoch and Dulebohn, 2017). Their progress and achievements in life help others to dream big and think out of the box. Such personalities act as the role model for others. It is not necessary that these personalities always succeed in life but also face major failures, but their stories of turning the failure into success becomes a myth making them legends. In this present work, the life, achievements and business achievements of such a personality namely Donald Trump will be discussed to clarify that the idea of emergent leaders.
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Donald Trump is one of the most famous businessmen of USA and world based on his business achievements and decision- making capability. He has not only expanded his father’s business but has built his own trademark in business development. He has created many job opportunities for people in different business sectors and with his own idea, made many of them a successful venture from which people learned new ways of performing a job. Also, he made many decisions and investments, which causes massive failure. But he did not stop by being a failure but found ways to come back with more success. The list of his achievements is bigger than his failure and people from young age can take him as a role model and aspire to be like him. This has created a great impact on people’s mind by finding that how much he has earned in his life and still at the age of 74, is working to increase his business empire. From the life of Donald Trump, people can take the note that leadership is not based on any theories or models, but life gives enough chances to a person to be successful and people have to grab the opportunity (Kranish and Fisher, 2017). Therefore, it is a great opportunity to know about this personality through this work, which can inspire many people and set an example of emergent leader in the reader’s mind
Donald Trump started his career at quite an early age, while he was in collages and under his father’s organization. His business attempts were quite successful and in 1971, he was made president of his father’s organization. He first renamed the company as the Trump Organization. The organization works in many sectors, however, initially it was focused on the construction business only. Within two years, the oragnisation made huge profits and considered as a brand. He also invested in hotel industry and was a part of Grand Hyatt Hotel. Gradually he built Tramp Plaza and in 1983, he completed the famous Trump Tower which is a 68 storied skyscraper. Among business properties, he owned, managed, or licensed his name to several casinos, hotels, resorts, golf courses, and residential properties throughout the world (Sherman, 2017). His casino and hotel business however led him to four bankruptcy filings which are considered as his downfall. He has also tried his hand in retails business, which were focused to branded lines of clothing, cologne, food, and furniture. He has also established Trump University. Mr. Trump also showed his interest in the entertainment industry and continuous investments have been done from his end from 1996 until 2015 due to his candidature in the US presidential post. He was the owner of the Miss Universe, Miss USA, and Miss Teen USA beauty pageants and also produced many television shows such as The Apprentice, which was quite famous due to his role as the host of the show. The Trump Organisation has more than 500 companies performing several kinds of business in a worldwide mode. Apart from business, he has written several books and Forbes has estimated his present value as $2.5bn (£1.9bn) (BBC, 2021).
The typical controversy of nature vs. nurture has affected the life and image of Donald Trump also. Nature is somewhat dominated by the genetic influence while nurture depends on the acquired influences. Fred Trump, the father of Donald Trump was also a successful businessman which could be connected as the nature theory. Donald has seen his father from his early childhood to make important business decision and making risk taking moves, which have created the same metal orientation of him. He might have got a businessman brain like his father enhancing the genetic theory, but there is no doubt that he has given his best to the nurture theory. Several psychologists have marked him as an extraordinary personality who has traits of Narcissism, disagreeableness, grandiosity (McAdams, 2016). Many business associates have remarked that he is a hard-nosed negotiator and does not give in on even the tiniest details. He is very aware about his social life and exposure and thus loves to maintain a supremacy through masked personality. These traits have helped him to perform his business with confidence and secrecy. He is extrovert, vocal, have social dominance, enthusiastic, risk taking and receptive to new ideas, which make him a potential personality to be attracted for. All of these qualities do not acquire through his genetical heritance, but he adapted most of them.
New York based real estate tycoon Fred Trump was the father of Donald Trump and his mother was Mary MacLeod. He was the fourth child of the couple and due to mischievous behavior was sent to a military academy at age 13. Later he also went to Fordham University in the Bronx and the University of Pennsylvania’s Wharton School of Finance and Commerce. He graduated with a bachelor’s degree in economics from the later institute. In 1968, he was diagnosed with bone spurs disqualifying him for a medical exemption from the military draft. Therefore, he joined his father’s business to help him by managing the rental housing work (Britannica, 2021). He has been married thrice till date. His first wife was Ivana Zelníčková Winklmayr, a Czech model, who is the mother of his three children—Donald, Jr., Ivanka, and Eric. They got divorced in 1992. In 1993, he married American actress Marla Maples, with whom he has a daughter named Tiffany. After his second marriage in 1999, he married Slovene model Melania Knauss in 2005 and became father of Barron Trump.
Donald Trump has always confessed that in his life, his father was his biggest influence. He started his business career with his father and shared an office with him in Sheepshead Bay, Brooklyn, New York. There he worked with father for five years and made several business deals together. Mr. Trump considered his father Fred C. Trump as his mentor and confessed that he has learned a tremendous amount of business processes from him. His father also admitted that Donald was a good company to do business with and he has made many of his great deals with him. He also mentioned that Donald has good business sense and is capable of turning every project as profitable (Kranish and Fisher, 2017).
The life of Donald Trump is full of events which has both ups and downs both in private and professional fronts. He was born on June 14th, 1946 in Queens, New York and at the age of 13, in the year of 1959 joined the New York Military Academy for academic purposes. In 1966, he took admission in Penn’s Wharton School of Business and immediately started to do business work by buying properties in Philadelphia. In 1971, he became the president of his father’s organization and changed the name of the company which faced legal charges from the U.S justice Department in 1973 for discriminating against black buyers. In 1977, he married Ivana Winklmayr and became first time father in 1977. In 1982, he completed the construction of the Trump Tower.  In 1987, he published his book named “The art of the Deal” which was listed as New York Times bestseller list. In 1889, he appeared on the cover of the Time magazine, while in 1990, he was removed from the Forbes 400 list, not to be reinstated until 1996.the very same year he got divorced and in 1991, for the first time was filed for bankruptcy. In 1996, he buys the Miss Universe Organization. In 2003, again he was filed against Native American Tribe and rival developer the Eastern Pequots. In 2004, famous TV show “The Apprentice” started to air. The next year, in 2005, he opened Trump University but due to various charge sheets and scam claims, shut it down. After his announcement of biding for US presidential post, his business ties were removed (McAdams, 2020).
All of the businesses that Mr. Trump has, are mainly USA based, but are multinational in type. He has invested in nearly every sector of business, though construction companies are his main orientation. The Trump Organization acts as the mother concern of approximately 500 business entities. Approximately half of them uses the name of Trump in a direct manner due to licensing. The organization has made major investments in the sector of construction, casinos, business education, book and broadcast media, online travel, entertainment, model management, hospitality, retail, financial services, magazine publishing, food and beverages, commercial and private aviation and beauty pageants. His retail ventures include clothes, jewelry and accessories, furniture, lighting products, bath accessories, books, bedding, leather goods, wine, barware, chocolate bars, steaks and bottled spring water (Kranish and Fisher, 2017).
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There are various leadership theories and models described by many researchers that help people top choose his own leadership style or identify any role models style and follow that accordingly. Among the famous theories described, Kurt Lewin’s leadership theory is quite famous due to its elaborative description. He proposed three types of leadership styles which could be seen in leaders. His leadership styles fall under authoritarian (autocratic), participative (democratic), and delegative (laissez-faire) styles (Burnes et al.,2018). Autocratic leaders provide clear instruction about their expectations in the busines and provide information about the necessities, guidance, timeline for meeting the target etc. Here, the leader acts as a commander and he tries to control the followers. He makes clear demarcation between him and the followers through taking independent decision and giving no authority to the followers (Lin et al., 2020). 
Donald Trump is an autocratic leader as he takes all the business decisions by himself and tries to influence others according to his perception. He has named most of his properties after his name, and in business decision making, though he has advisor committee, his words are taken as final decision (Fuchs, 2017). This style has some positive aspects, such as, decision making is done hassle freeway and in less times. The vast expertise of Donald Trump will give advantage to his company to make the decision. On the other hand, there are risks as such leadership could be less creative in nature, monotonous and harder to change the system on requirement. Many people do not in favor of this style as this is controlling, bossy, and dictatorial in nature.
In democratic leadership style, the leader works within a team and provides guidance to others. The group or team members are free to put their ideas and concepts into any project or decision making. Therefore, this becomes most effective leadership style among all as scope of creativity and participation is high in this style encouraging everyone within the team. Such leaders take major role in encouraging others, but retain the authority of final saying to himself, which creates the scope of review of any decision with expertise (Fiaz et al., 2017). The contributions from the followers remain high and this generates high chances of making progressive decision which may have amalgamation of more than one idea. The negative aspect of this style is that this can lead to a chaotic situation as each member will expect his idea to be adopted by the company.
In delegative leadership style, the rate of productivity decreases, as the leader here provides little or almost no guidance to the followers. The followers are allowed to make decisions on their own and therefore can impart serious faults if not done by very expert members. Only if done by a group of synchronized and experienced members then only this model can work, otherwise chaotic situation leading to confrontation and decreased production will appear (Al Khajeh, 2018). 
Douglas MacGregor in his theory of X and Y has also described the leadership theories in his own way. His theory is based on the motivation factor of employees and developed two contrasting theories namely, Theory X and Theory Y that explained how leaders can motivate their followers through their management style (Oluwakayode et al., 2017). According to theory X, leaders are pessimistic in nature and think that the employees under him are disinterested in work. Therefore, in order to complete the given task, they try to reward or punish the members depending on their work. They prescribe performance appraisal and modification in the remuneration system based on the tangible results. They believe that the followers need constant monitoring, supervision, controlled so that they could be pushed to perform. In this process, authority is rarely delegated, while control remains centralized (Prottas and Nummelin, 2018). This method fetches repetitive outcome and is out of practice in recent times. Application of this theory can make people demotivated leading to staff turnover. While managing new starters at a workplace, to guide them, this theory could be applied to take control of the situation.
On the other hand, theory Y is optimistic in nature and the leaders grow positive perception about the followers. This process encourages collaborative and trust-based working relationship of leaders and followers so that productive results could be achieved. Here leaders believes that followers have their own responsibilities to follow and encourage them to develop their skills. He makes constant suggestion for doing so. Open communications are encouraged along with normal process of appraisals based on performance. The leader here encourages others to take initiatives and make everyone more involved in decision making so that all feel ownership regarding the work. this theory is more popular among leaders and employees as all feel valued in this system (Grigorov, 2020). This theory always works with a team of experts, but too much work freedom can cause lack of work objective and focus. 
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Every leader needs to make or follow unique strategies so that they can encourage his followers to follow him. Strategies have a direct effect on the situation and mind of the followers and thus, depending on the situation and type of employees, a leader need to choose them carefully. Leaders are expected to influence, engage, and encourage his followers so that it can increase the productivity and people feel proud to be a part of it. Being the president of The Trump Organization, Mr. Trump also applies his own strategies that have changed lives of the people he is leading.
Donald Trump believes in micromanaging, and with this process he is managing his vast empire from a long period. He is both impulsive and intuitive and believes on his gut instincts rather than the educational qualification of any candidate. He can work around the clock though resists rigid schedule practice. He expects the same from his employees while abiding conviction in the value of unfettered competition. His style can motivate people to be like him and mind their own business so that they can also excel in their own profession. He believes in his employees and give them time to make progress. One of his vice presidents for the Trump Organization Billy Procida was quoted saying that “I have never heard him say the words ‘You’re fired’ to anyone” (Rudden and Brandt, 2018). This shows that Donald Trump gives scope to his employees to improve.
 Business leaders are also expected to have good communication skills where Trump does not make a good example. Good communication can motivate, make others feel important and valued so that they take initiative about their own performance. But Mr. Trump has always been considered as very straight forward and speak his mind out in front of people. This behavior of him has caused him more than one instances of problems.  However, his simple and emotive messages can help him to be connected with people, but his controversial style and topic has always ended in problem (NKD, 2017). His followers can take a note from his character that people need to communicate with others reflecting their wisdom, knowledge, patience and compassion. This way they can make good relationship with the followers and make them motivated to work for them and for good. 
It has been seen that in many cases some slogans, quotes or speeches of a leader acts wonderfully on his followers and they embrace the quote for their lifetime. Often, they claim that it has inspired them a lot. Donald Trump has many slogans to his credits which are quite popular among his followers. About wining or losing in a situation his famous quote was "What separates the winners from the losers is how a person reacts to each new twist of fate." In case of business failures, he intended to stand out and said, "It's a blip, not a catastrophe”, which motivated his followers up to a great extent. About inspiring others to make big moves in life, he said "As long as you are going to be thinking anyway, think big." He has also advised to be cautious in business development and monitor every tiny detail by saying "A tiny leak can sink a ship." All these slogans or quotes helped others to find reasons of things big and creating big in life (INC, 2015). 




















Reflection 
According to leadership style questionnaire I find myself as an autocratic leader which define me really well because being raised in a family where one of the parents was in the army, and as we know the army is using an autocratic style of leadership and some of that leadership style was passed to me by my father who was a Major in the Romanian Army.
In an autocratic leadership style, the person in charge has total authority and control over decision making. This style is usually used in situation when control is necessary. 
According to conceptualization leadership questionnaire trait emphasis and ability emphasis represent my view of leadership.
Trait emphases identifies different personality traits and characteristic that are linked to successful leadership in different situations.
Thomas Carlyle in mid-1800 proposed ‘The great man’ theory of leadership which represent a research about effective leadership. According to Carlyle, the ability to lead is something that people are born with, and not something that could be developed, and the history is shaped by extraordinary leaders. According to the researcher the traits that are commonly founded in a great leadership are: adaptability and flexibility, assertiveness, capacity to motivate people, creativity, decisiveness, intelligence, perseverance, emotional stability, self-confidence. (Kendra Cherry, Steven Gans, MD, 2021)
‘A person who has leadership ability is able to be a leader that is, has the capacity to lead. While the term ability frequently refers to a natural capacity, ability can be acquired’ (Northouse. 2012, p. 4)
 
Currently I’m working for Amazon and I will relate a situation that happened during my shift in which I had to take action quickly because the manager and the team lead were new, and they didn’t know how to act in this situation being on their first shift in that department and I was the only experimented worker working on that night.
One night shipping sorter went down due one of the motor breaks and being a busy night, I decided to do a manual sortation area and asked the manager to call people from other departments to help us with the sortation that I already started. I decided to have the parcels in big baskets and presort them and prioritizing the CPT’s (Critical Pulling Time) parcels. Knowing the CPT’s time I decided to presort them myself so will not miss something. The manager put me in charge of that manual sortation, and I’ve decided that couple of employees should scan the parcels on the pallets and prioritizing by closet CPT. By doing this we managed to get out all the parcels for that night in time for collection and leave a good hand out to the day shift.
Amazon like other companies is using democratic leadership style, but usually when is a critical situation manager leave the experienced employees who has autocratic style to get the job done in time. The managers are doing this to have complains against them because they are showing an autocratic style of leadership. 

















Conclusion 
In conclusion, it could be pointed out that the present report has focused on the personal and professional life of US business Tycoon Donald Trump and mainly highlighted his leadership skills that can motivate many other people to follow his footsteps. His leadership style has been critically evaluated with the help of theories and leadership strategies so that the readers can get a holistic idea about the success of Mr. Trump.
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