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Development Plan

NAME: Cian Williams STUDENT 2506038
NUMBER:

COVERING THE | 18/12/2025 TO: 12/06/2028

PERIOD FROM:

This record sheet is for your guidance only — you may present your development plan in any other format.

Planned outcome

Where do | want to be by the end of this period? What do | want to be doing? (This may be evolutionary or “more of the same”.)

What do | want/need to
learn?

What will | do to achieve
this?

What resources or support
will | need?

(Achievable)

What will my success
criteria be?

(Measurable)

Target dates for review and
completion

(Timebound)

(Specific & Relevant)

(Specific)

Take opportunities with
academies such as Swansea
or summer placements. Do
the courses to obtain the
higher badges

Gain more experience in
coaching and gain more
coaching badges

Support from more
experienced coaches to learn
more as a coach.

Contacts to being able to get
opportunities with the higher
academies

Look at the FAW website to
find any information to better
my coaching skills

Where have | reached
wether I'm still at grassroots
level or if | have gone higher
in the coaching ladder.

Have | gained more badges
C license, B license etc

| will be doing reviews every
6 months starting from the
18/12/2025. Which | will be
reviewing and reflecting on
where | have reached (have |
gone higher than grassroots
level and stepped up in the
coaching badges ladder.)
Also | will reflect on what |
have done well and what can
be improved for the future.
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Start my own private
academy

Begin with 1 to 1 coaching
for individuals that want to
better their skills and then
move on to doing group
sessions. If successful |
would bring more coaches in
to take specific age groups to
bring more players in. | would
make a social media page to
promote my sessions.

| would use social media to
promote my sessions/
academy to attract more
players to come to my
sessions. | would try and get
sponsors to buy kit for those
participating and to pay for
gear and a place to train,
hold events and games for
those participating.

| would measure success in
how many players have been
attracted by the social media
and or recommendations
from parents to come to the
sessions/ join the academy. |
would review how many
players have progressed into
getting into the local pro
academies

| will be giving my self 3
years to reach this goal due
to attracting the number of
participants needed and the
licensing needed, | would
monitor/ review the coaches
to see how each age group is
doing from their point of view
on how each players
progress etc.

Get a job with a Category 1
pro academy

| would begin by climbing the
coaching badges ladder. And
gain more experience as a
district schools football team
coach. When playing away
games vs pro academies in
the category 1 bracket get
recognition from them with
the hope of impressing the
higher ups

| would gain my coaching
badges and experience
before attempting anything.
Hopefully get to know
individuals in those area’s
(cat 1 academies) and get
the chance to be given the
opportunity to coach for a cat
1 academy.

My criteria would be how are
my players developing both
as people and players. How
a | doing as coach where are
the players enjoying my
sessions, are they having
fun.

The time frame for this would
be 1.5 years- 2 years due to
time a lot of time/ money for
the courses to get the
coaching badges and to gain
experience as a coach to
become the best coach | can
be before | attempt to go for
arole in a Category 1
academy.
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Book 3

Strategic Sports event management

Guy Masterman

Chapter 3 “The sports event planning process”

The importance of major sports events has traditionally been framed
around economic benefits because they are more easily measured (UK
Sport, 1999; Jones, 2001). However, long-term, less quantifiable outcomes
—regeneration, cultural, social, environmental, tourism and sports
development impacts—are increasingly recognized as equally or more
significant, as highlighted during the London 2012 and Rio 2016 Games.
Literature broadly supports a staged event-planning model, where each
phase is completed before progressing (Allen et al., 2002; Bowdin et al.,
2011; Getz, 2005). Case studies such as Manchester’s strategic
regeneration planning for the 2002 Commonwealth Games and Sydney’s
preparatory work for the 2000 Olympics illustrate how early identification
of objectives and feasibility can shape long-term legacy success
(Bernstein, 2002; Adby, 2002).

Objectives are considered the first essential stage, guiding planning,
stakeholder engagement and eventual evaluation, though many organizers
underuse detailed objectives (Emery, 2001). Scholars also emphasize
feasibility testing, alignment mechanisms, and integration of long-term
strategies, including facility after-use, cost-benefit forecasting and legacy
planning (Preuss, 2004; Solberg & Preuss, 2007). Failures such as the UK’s
loss of the 2005 World Athletics Championships demonstrate the risks of
inadequate planning (Hubbard, 2002). Overall, the model stresses linking
short-term event delivery with long-term legacy outcomes.
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The Palgrave Macmillian
Exploring sports and society

Karl Spracklen

Chapter 3 Sports, fairness, freedom

modern sport has clear moral significance because it is usually voluntary
and governed by rules designed to create fair competition. Drawing on
Rawls’s theory of justice, a just society would protect liberty while ensuring
fairness, since individuals do not know in advance whether they will be
advantaged or disadvantaged. Sport appears to reflect these ideals, but
problems arise in youth athletics, where children may not be able to give
genuine consent to intensive training regimes.

Elite sport often pushes young athletes into highly demanding programs in
the pursuit of medals and national prestige. Abuses of children in sport
have been documented, such as the routine use of performance-
enhancing drugs on young East German athletes in the 1970s and
concerns about China’s training systems (Burke, 2001). Although Western
nations criticize such regimes, the differences between these systems and
contemporary elite youth sport in the West may be overstated. Coaches
and talent scouts identify children at increasingly young ages, often

placing them under significant physical and psychological pressure.
Parents may also comply because they hope to share in their children’s
success. These dynamics raise ethical concerns about consent,
autonomy, and the welfare of young athletes, particularly in sports such as
gymnastics. Also, some philosophers have argued there is no such thing as
code of ethic, rule books, that says what's right and wrong. That there is no
moral realism only a moral relativism which makes morals and ethics
Soley dependent on social and cultural contexts (Harman, 1975; Wong,
20086)
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Reflect on chapters of 3 books
Book 1
Managing sports organizations responsibility for performance

Dan Covell and Sharianne Walker

Goals can provide people and sport organizations with the focus, direction,
and understanding needed for optimum performance. They define the task of
developing effective goals into different sectors, by looking at the benefits of
developing goals and where people must examine the challenges and
difficulties of the goal people have set. This chapter also reviews elements of
trends (2022), In the USA in 2021 2.1 million children between the ages of 6-12
participated in soccer, 4.2 million participated in basketball, 3.6 million in
baseball, 1.6 million in tennis and 1.5 million in golf. As of 2022, more than 4
million coaches have been certified by the National Alliance for Youth Sports
(NAYS), more than 65,000 families have gone through the alliance’s parents’
program, and more than 2,000 administrators have earned their certification
credentials through the NAYS Academy for Youth Sports Administrators (“Our
mission,” 2023). Management expert Peter Drucker has suggested that “it is
the first responsibility of the manager ... to give others vision and the ability to
perform” (1973, p. 3). Drucker defined vision as the clear, shared sense of
direction that allows organizations to achieve a common purpose. Athletic
programs in American and English private schools and American colleges
were organized by students, Which resulted in students being responsible for
rule making game management and securing playing sites and opponents
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Gibbs' Reflective Cycle

Description | Foelings Evaluation | Analysis | Conclusion | Action Plan
Becoming the lead! | Fel proud of Igained alotof | Iproccededto |1 succeed inmy role | Further progress
head coach ofa | becoming the lead | experience through | develop multple of | as a coach because | the players but aiso
teaminmylocal | coach because It | doingthisand |t playerswith | I made the team a | make sure they are
grassroots side. | gave me. developed myself | theirtechnical | fun place to be and | enjoying by making

responsibilty over a
team of my own. |
feltthat | had
‘accompiished
Something due to
becoming the head
coach of an age.
oroup

a5  coach with my.
leadership, working
asateam,
organisation and
time management
skills

abllities but also
how they are as
people which led to
them working better
as a team and
made the team feel
more as a family
rather than a

place of belonging
foralot of the
children, where |
became a role
model, a friend and
most importantly a
coach

the training
sessions fun and
different every week

Becoming a coach
for Camarthenshire
schools

Proud for taking my
next stepping stone
in my coaching
path. A sense of
‘accomplishment for
getting the role as a
coach for the next
stepping stone in
my coaching career

It was challenging
atfirst due to the
new environment
and having the
challenge of getting
some of the players
who were strugging
in the environment
tofitin with the rest
of the group.

It was challenging
atfirst due to the
step up from
grassroots with the
standard being
much better but
once | settied t
became easler.

Taking the step up.
was a challenge
that became a part
of my ife that has
developed me as a
coach and as a
person where | am
able to solve
problems, lead and
deal with any issues
that come up.

Carry on with this
level to further
develop myself with
the hope of getting
arleina
profesinal
academy.

Gtting the job and
becoming a coach
for Swansea City
development centre:

I felt proud for
getting this role as it
is another step in
my coaching career
where | will develop
further in my.
coaching career

“This has given me.
more experience as
a coach and has.
helped me deal with
multiple challenges
mainly developing
these boys and girs
with the hope of
them getting there
chance to get into

the main academy

twas challenging
due toitbeinga
new environment
and with new faces.
which became
easier over time.
“This has helped me
step out of my
comfort zone to
give the players the.

best of my abilty

Itwasn't easy to
begin with due to
the new
environment and
new players and
coaches to work
alongside but this
developed my team
working skills
further

Progress as a
coach and carry on
developing the boys
that I coach and
hopefuly being
successfulin
pushing them into
the mainstream
academy
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