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“A brand is not what you say 
it is. It's what they say it is.”

Marty Neumeier, Brand Author



Fundamentals 
of marketing

Branding
Brand
Routes to Market
Brand Experience



What is a brand
A common misconception is that branding is 
only relevant to the marketing department. 

The truth is, your brand is the result of 
everything you say and do. 
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Branding

What is a brand?
A brand is not just a logo or visual identity

It influences how people feel towards your business

It is every piece of communication you create

A brand is a person’s gut feeling

And… it is what audiences say about you



Brand
A good brand 

• Creates a memorable impression
• Establishes trust
• Sets expectations
• Is the ‘Face’ of your business
• Provides a framework for advertising
• Builds financial value
• Inspires employees
• Generates new customers
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Brand
Simply put, your 
brand is your 
promise to your 
customer
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Brand
A brand is a 
company’s 
most valuable 
asset
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Brand
Brands increase or 
decrease in 
popularity because 
of how consumers 
feel about them
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Brand
Lets take water

• Evian makes you feel young
• Perrier is refreshing, bubbling and sexy
• Fiji Water is pure, healthy and natural
• VOSS - exceptional purity a uniquely 

fresh, clean taste

Same product, different positioning…
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Branding is 
deliberate 
differentiation
What can you offer that no one else can?

What makes you the only option?
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Brand
Brand promotion

• Get a great logo.

• Write down your brand messaging.

• Integrate your brand.

• Create a "voice" for your company that 
reflects your brand.
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Brand
Brand promotion

• Develop a tagline.

• Design templates and create brand 
standards for your marketing 
materials. 

• Be true to your brand.

• Be consistent. 
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Brand
Brand impact
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Brand
A brand story recounts 
the series of events that 
sparked your company’s 
inception and expresses 
how that narrative still 
drives your mission 
today. 
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Brand
Branding is not about 
selling…it’s about

Story 
Telling
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Brand
It’s about being…

Authentic
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Brand
Stories put people above 
product, and

Engage 
audiences
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Ideal
Purchaser
Where do they work?

Why would they pick your 
product?

What problems does it solve for 
them? 

What sells it to them? 

Branding Notes:



Barriers 
to purchase

Branding

Too many options Too much information

Missing information

Poor branding

Invisibility

Lack of trust

Costs too little vs credibility

It won’t work

It won’t work for me

It’s too difficult

Time

Security

Quality

What would be your top 5 
barriers?

Mis-aligned values

Lack of awareness of 

what we doLack of education



Competitors
Who are they? 

Who communicates well? 

Who’s style do you feel works? 

How are you different? 
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Positioning 
statement

Purchasing decisions
We offer {product / service} for 
{target market} to {value 
proposition}.

Unlike {the alternative}, we {key 
differentiator}.

We offer coffee subscriptions to 
make it easy for people to try 
different coffees sourced from 
around the world.

Unlike Starbucks, we provide 
huge variation and a story behind 
every blend.
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The future
Picture this: 5 years from now, your brand is on the 

front page for achieving something truly outstanding. 

What does the headline say? 

Have you cured a problem? 

Grown to be the biggest? 

Changed the way people do something?

What does success look like?

Examples:
Alzheimer’s Association
Our vision is a world without Alzheimer’s disease.

Google
Our vision is to organise the world’s information 

and make it universally accessible and useful.
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Image heavy Typographic

The design spectrum

Elaborate Minimalistic

Colourful Monochromatic

Animated Static

Visual preference
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Colour
preference

Visual preference
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Typefaces
Visual preference
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Typefaces 
and 
personality

Visual preference
Branding
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Lasting 
thoughts
Questions?
Twitter: @RachaelatWaters


