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[bookmark: _Toc47612479]Introduction
Management of project is basic need that is follow in construction of college building. Through projects, procedures provide a suitable process or work guideline through construction in college is increased. Department of construction increase ability of management through level of work progress is increased. In a building of college work of construction is based on process planning, cost, and interest rate of stakeholders. 
Through effective time and budget, execution improves project growth rate and gain result outcome model. Through this work report analysis activity of construction that is followed in a project of a college building. Through utilization of Gantt chart provide an outline or work schedule that is follow in construction of a college building. Procedure of Prince 2 is very operative that is follow in work of construction to handle activity in a proper plan or work manner. Cost or budget is basic application through risk function is decreased in construction of college building.


[bookmark: _Toc47612480]Plan of Project Management 
[bookmark: _Toc47612481]Scope of Project
In scope structure of project analysis assessment, implementation, creation, construction and planning model for construction work in building of college. Through scope, module determines task or operation function that is justified in an effort of construction (EcoSys et al., 2020). In scope structure analysis capabilities of management structure that are followed in a project. 
[bookmark: _Toc47612482]Objective of Project
In an objective of project conceder instruction, facilities, and documents. Process of construction is basic objective that is followed in college building model. Capabilities of management depend on construction knowledge that is followed in project of a college building. According to interest rate of stakeholder increase success range of project. In work of construction focus on user criteria or requirement that is follow in project.
[bookmark: _Toc47612483]Milestone model
Milestone module for construction provides an effective path function through complete process activity. The entire process of project follows milestone structure for increase project progress. A module of milestone provides a range of development that is followed in a project for a complete activity structure. Process modification with an authorized team is main characteristic that is conceder in construction work of college building.  
[bookmark: _Toc47612501]Table 1: Milestone model
	Structure of milestone
	Work function 
	Activity time

	Project research
	Through research, module determines activity function that is conceder in construction work.
	9 days

	Collection of requirements
	Determine entire requirement of construction work through level of project progress is high.
	21 days

	Design phase
	A phase of design determines activity model through increase project progress
	26 days

	Project Development
	Development of project model follows an effective range of project progress.
	53 days

	Project Evaluation
	Through evaluation of project analysis result model that is defined in construction work.
	19 days


[bookmark: _Toc47612484]WBS
WBS is an activity schedule that follows work of construction in college building. Through guidance of supervisor’s analysis work schedule or activity function that is determined in project. The entire timetable of process activity that is followed in work of construction is determined by WBS model. Through utilization of a Gantt chart determine activity plan or schedule structure that is followed in construction work. 

[bookmark: _Toc47612496]Figure 1: Model of WBS
[bookmark: _Toc47612485]Plan of Communication Management
Structure of communication is basic idea that is followed in a project of construction in college building. When effective communication proceeds in construction work of college building that period level of project activity is increased. Through communication analysis needs of clients and according to design team provide suitable project outcomes. Matrix of communication provides effective coordination in a project for complete work of construction (Oppong et al., 2017). Through a phase of construction transmit work or process knowledge and increase range of interaction. Communication model provides effective process criteria through level of database in a project is increased. Communication framework increase growth structure of project. Throughway of communication increase project development and improve process range of project. A phase of communication is very operative in construction model to gain effective result outcomes.
[bookmark: _Toc47612502]Table 2: Communication Management
	Mode of communication
	Work structure
	Occurrence model
	Medium
	Members
	Communication Owner

	Work report status
	Determine activity or task structure of project
	Monthly
	Meeting
	Team member
	Project head

	Process discussion
	An analysis action plan that is followed in construction work
	Weekly
	Email
	Stakeholders, Sponsor, Team member
	Project head

	Work review
	Analysis activity review that is performed in a project
	Weekly
	Face –to- face
	Stakeholder, sponsor
	Project head

	Project design structure
	Analysis design structure of a project that is followed in project
	Weekly 
	Email
	Stakeholders, Sponsor, Team member
	Project head


[bookmark: _Toc47612486]Plan of Change management 
Plan of change management is followed in work structure of construction. When any changes are required in project of construction that period level of performance is decreased. In this type of management, functions involve technology, documentation, process planning, cost, activity schedule, operation plan, and work records that are followed in a project of construction. The entire task or operation phase that is followed in construction work provide effective process guideline through determine change structure that is followed in a project (Kostyukova eta al., 2018). Association approach depends on work planning that is followed in a project. According to market value standards provide effective process guidelines and justify change function in project. Different companies of construction provide an effective work plan through level of change management is to enhance and gain effective result outcomes.  
Major change structure for Construction
· A phase of Planning: Phase of planning is a major activity that is conceder by association according to project need.
· Different companies of construction provide effective project management efforts.
· Process knowledge, construction changes in a building is a major task that is determined in project.
· Plan of relocation for construction depends on building model.
· Standards structure of market review is determined in project implementation model.
· Provide proper construction guide to increasing activity or task function in college work. 
[bookmark: _Toc47612487]Plan of cost Management 
Plan of cost management is very operative in work of construction of college building. In entire construction process, Project head provides an effective way of work guideline according to cost or budget model. The recording, monitoring of cost in a project is an analysis by Project head. Efficiency of cost is very operative in project to gain effective result outcomes (Darzin et al., 2019). Project budget or cost analysis expense or discrepancies model that is followed in work of construction. The entire control of financial model is very operative through increase project growth. The construction of a college building project is an analysis of £50,000. 
Different activity of construction follows in college building according to a budget structure. Through monthly or weekly discussion analysis progress or growth structure of project. Plan of cost management provides an effective work principle through level of project performance is increased. Overview of cost model in work of construction is a very operation through level of development is increased. Proper arrangement of cost model is an increased range of development and project growth range (Giannakis et al., 2016). Cost structure of project plays an operative role through complete user or client needs. Through effective communication between sponsor and stakeholders manage cost model in project. Through effective cost management plan increase interest rate of stakeholder. 
[bookmark: _Toc47612503]Table 3: Cost structure
	Name
	Cost
	Baseline Cost
	Cost Variance

	Project head
	£6,240.00
	£0.00
	£6,240.00

	Project Sponsor
	£2,200.00
	£0.00
	£2,200.00

	Testing Expert
	£4,960.00
	£0.00
	£4,960.00

	Team member
	£6,560.00
	£0.00
	£6,560.00

	Technique analyzer
	£8,320.00
	£0.00
	£8,320.00

	Financer
	£7,680.00
	£0.00
	£7,680.00

	Subject Expert
	£1,600.00
	£0.00
	£1,600.00

	Contractor
	£4,640.00
	£0.00
	£4,640.00




[bookmark: _Toc47612497]Figure 2: Cost variance

[bookmark: _Toc47612498]Figure 3: Cost structure
[bookmark: _Toc47612488]Plan of Schedule management
Plan of schedule management is very operative that is analysis in project of construction. When effective schedule plan is followed in work of college building creation or construction work that period level of performance and level of result outcome model is increased (Apm et al., 2019). Through a project of MS determine activity structure or progress range that is defined in work of construction. Process schedule depends on resources structure that is followed in construction. Project work plan, task function and review is major application that is conceder in construction. Head of project, Sponsor and team members are major stakeholders through a level of project progress is increased.
[bookmark: _Toc47612504]Table 4: Schedule Management
	Task Name
	Duration
	Start
	Finish
	Resource Names
	Cost

	College Building Construction
	128 days
	Mon 10/12/09
	Wed 4/7/10
	
	£42,200.00

	   Project Research
	9 days
	Mon 10/12/09
	Thu 10/22/09
	
	£3,280.00

	       Project Survey
	2 days
	Mon 10/12/09
	Tue 10/13/09
	Contractor, Project head
	£800.00

	       Construction material
	4 days
	Wed 10/14/09
	Mon 10/19/09
	Financer, Technique analyzer 
	£1,280.00

	       Project cost
	3 days
	Tue 10/20/09
	Thu 10/22/09
	Contractor, Project head
	£1,200.00

	      Milestone 1
	0 days
	Thu 10/22/09
	Thu 10/22/09
	
	£0.00

	   Project Research Design
	21 days
	Fri 10/23/09
	Fri 11/20/09
	
	£6,000.00

	       Activity schedule
	3 days
	Fri 10/23/09
	Tue 10/27/09
	Team member, Testing Expert
	£960.00

	       Design Process
	3 days
	Wed 10/28/09
	Fri 10/30/09
	Financer, Team member
	£960.00

	       Design Specification
	8 days
	Mon 11/2/09
	Wed 11/11/09
	Technique analyzer
	£1,280.00

	      Design planning
	7 days
	Thu 11/12/09
	Fri 11/20/09
	Project head, Team member
	£2,800.00

	      Milestone 2
	0 days
	Fri 11/20/09
	Fri 11/20/09
	
	£0.00

	   Development of Project
	26 days
	Mon 11/23/09
	Mon 12/28/09
	
	£9,440.00

	       Process application
	7 days
	Mon 11/23/09
	Tue 12/1/09
	Team member, Testing Expert
	£2,240.00

	       Project approval
	10 days
	Wed 12/2/09
	Tue 12/15/09
	Project head, Technique analyzer
	£4,000.00

	      Project Monitoring
	5 days
	Wed 12/16/09
	Tue 12/22/09
	Contractor, Financer
	£1,600.00

	      Manage Quality
	4 days
	Wed 12/23/09
	Mon 12/28/09
	Financer, Project head
	£1,600.00

	      Milestone 3
	0 days
	Mon 12/28/09
	Mon 12/28/09
	
	£0.00

	   Design Evaluation
	53 days
	Tue 12/29/09
	Thu 3/11/10
	
	£17,400.00

	       Work requirement
	12 days
	Tue 12/29/09
	Wed 1/13/10
	Financer, Team member
	£3,840.00

	       Project Review
	10 days
	Thu 1/14/10
	Wed 1/27/10
	Contractor, Technique analyzer
	£3,200.00

	       Process Resources
	11 days
	Thu 1/28/10
	Thu 2/11/10
	Technique analyzer, Testing Expert
	£3,520.00

	       Project Test
	9 days
	Fri 2/12/10
	Wed 2/24/10
	Contractor, Team member
	£2,880.00

	       Process Evaluation
	11 days
	Thu 2/25/10
	Thu 3/11/10
	Financer, Project Sponsor
	£3,960.00

	      Milestone 4
	0 days
	Thu 3/11/10
	Thu 3/11/10
	
	£0.00

	   Project Submission
	19 days
	Fri 3/12/10
	Wed 4/7/10
	
	£6,080.00

	       Project report
	9 days
	Fri 3/12/10
	Wed 3/24/10
	Financer, Technique analyzer
	£2,880.00

	       Research Submit
	10 days
	Thu 3/25/10
	Wed 4/7/10
	Subject Expert, Testing Expert
	£3,200.00

	      Milestone 5
	0 days
	Wed 4/7/10
	Wed 4/7/10
	
	£0.00





Gantt chart
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[bookmark: _Toc47612499]Figure 4: Gantt chart
[bookmark: _Toc47612489]Plan of Risk Management
[bookmark: _Toc47612505]Table 5: Risk Management
	Risk structure 
	Risk description
	Impact
	Likelihood model
	Risk owner

	Cost structure
	Structure of cost is a major part that is determined in work of construction for complete process activity.
	High
	Medium
	Project Head

	Model of safety
	Model of safety is another parameter that is conceder in work of construction through level of project development is improved. 
	Medium
	High
	Project head and team members

	Work environment
	In work of construction provide an effective and suitable environment for project module. When working environment is very safe then range of development is high.
	Medium
	Medium
	Project head, team member and testing expert

	Process risk
	In work of construction through risk structure determine activity function that is identified in project. When level of risk is low then project performance is high.
	High
	Medium
	Project head and Project sponsor


.
[bookmark: _Toc47612490]Calendar structure of resources
Resources structure in a project is very operative through a range of project performance is improved. An effective level of project resources application increase project growth rate. Through calendar structure of resources determine cost model of project and according to a budget set work criteria. A module of resources application is very operative through project progress is increased. 
[bookmark: _Toc47612506]Table 6: Resource model
	Resource Name
	Type
	Initials
	Max. Units
	Std. Rate
	Ovt. Rate
	Cost/Use
	Accrue At
	Base Calendar

	Project head
	Work
	P
	100%
	£30.00/hr.
	£0.00/hr.
	£0.00
	Prorated
	Standard

	Project Sponsor
	Work
	P
	100%
	£25.00/hr.
	£0.00/hr.
	£0.00
	Prorated
	Standard

	Testing Expert
	Work
	T
	100%
	£20.00/hr.
	£0.00/hr.
	£0.00
	Prorated
	Standard

	Team member
	Work
	T
	100%
	£20.00/hr.
	£0.00/hr.
	£0.00
	Prorated
	Standard

	Technique analyzer
	Work
	T
	100%
	£20.00/hr.
	£0.00/hr.
	£0.00
	Prorated
	Standard

	Financer
	Work
	F
	100%
	£20.00/hr.
	£0.00/hr.
	£0.00
	Prorated
	Standard

	Subject Expert
	Work
	S
	100%
	£20.00/hr.
	£0.00/hr.
	£0.00
	Prorated
	Standard

	Contractor
	Work
	C
	100%
	£20.00/hr.
	£0.00/hr.
	£0.00
	Prorated
	Standard


[bookmark: _Toc47612491]Challenges and issues of Project
During work of construction analysis different challenges that are identified in construction work. 
Major challenges that are conceder in work of college building creation or construction:
1. Budget: When cost or budget level is not identified in a project that period progress of work or project module is decreased.
2. Resources availability: In work of creation or construction availability of resources is necessary for increase project development. When proper resources arrangement is present in work of construction that period level of growth is improved (Hbr et al., 2015).
3. Process execution: Process execution is very operative for project. When entire process execution is not managed properly then progress of a project is hampered.
4. Delay time: When project activity starting time is a delay then period project completion rate is hampered. 
[bookmark: _Toc47612492]Structure of Stakeholder
Structure of stakeholder is very operative that is determine in project. When interest rate of stakeholder is high then level of project performance is improved. Basic model of stakeholder structure is:
1. Interest range: Interest range of stakeholder is very for project of construction in college building. When level of interest range is high then project performance is improved and improve project growth rate.
2. Stakeholder behavior: Stakeholder behavior is very operative that is follow in work of creation or construction.  Through ethics, moral of stakeholder determine interest range of stakeholder and provide suitable work guideline. 
3. Disclosure model: In this structure determine statement of a financial model that is followed in project. Complete project information improves stakeholder work function (Banker et al., 2018).
Stakeholder interest benefits
· Performance of project or structure of construction work is improved. Increase consistency and appearance in project (Sunder et al., 2016).
· Quality of project is increased when interest range of stakeholder is high. Proper collaboration of project information through stakeholder increase project progress. 
[bookmark: _Toc47612493]Methodology structure of Prince 2
Procedure of Prince 2 is major work structure that is followed in construction application. Through this methodology easily handle or manage activity function that is performed in work of construction. Procedure of Prince 2 provides an effective work plan through coordination of activity structure is increased. When Prince 2 procedure is followed in work of construction that period level of management in project is increased. Focus of Prince 2 procedure is to increase quality in project. The entire design structure that is followed in work of construction follow technique of Prince 2 to improve growth rate. When procedure of Prince 2 is followed in work of construction that period process quality is improved. 
[image: ]
[bookmark: _Toc47612500]Figure 5: Prince 2 Procedure
(Resource- Kissflow, 2019)
Major benefits of Prince 2 Procedure: 
1. Process efficiency: Through this methodology structure efficiency of project is increase and gain effective result outcome.
2. Effective design with less cost: This procedure provides a path function through gain effective design pattern with a low budget or cost model. 
3. Proper instruction: Procedure of Prince 2 provide proper and effective process instruction to complete project activity. 
4. Control Strategy: Methodology of Prince 2 provide effective control strategy through level of project progress is high. 

[bookmark: _Toc47612494]Conclusion
Procedure of Prince 2 is very operative that is follow in work of construction. In construction or creation work of college, building provides an effective range of work planning through level of project growth is high. An interest rate of stakeholder, process plan, cost or budget model and Construction approach is a major part that is determined in work of construction for gain effective result model. The benefits this work structure is to provide effective management plan regarding cost, schedule and risk model through development of project is increased. 
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ID Task 

Mode

Task Name Duration Start Finish Predecessors Resource Names Cost

0 College Building 

Construction

128 daysMon 

10/12/09

Wed 

4/7/10

£42,200.00

1 Project Research9 days Mon 10/12/09Thu 10/22/09 £3,280.00

2  Project Survey2 days Mon 10/12/09Tue 10/13/09 Contractor,Project head £800.00

3  Construction 

material

4 days Wed 

10/14/09

Mon 

10/19/09

2 Financer,Technique

analyser

£1,280.00

4  Project cost 3 days Tue 10/20/09Thu 10/22/093 Contractor,Project head £1,200.00

5 Milestone 1 0 days Thu 10/22/09Thu 10/22/094 £0.00

6 Project 

Research 

21 days Fri 

10/23/09

Fri 

11/20/09

1 £6,000.00

7  Activity schedule3 days Fri 10/23/09Tue 10/27/09 Team member,Testing Expert £960.00

8  Design Process3 days Wed 10/28/09Fri 10/30/097 Financer,Team member £960.00

9  Design 

Specification

8 days Mon 

11/2/09

Wed 

11/11/09

8 Technique 

analyser

£1,280.00

10 Design planning7 days Thu 11/12/09Fri 11/20/099 Project head,Team member £2,800.00

11 Milestone 2 0 days Fri 11/20/09Fri 11/20/0910 £0.00

12  Development 

of Project

26 days Mon 

11/23/09

Mon 

12/28/09

6 £9,440.00

13  Process application7 days Mon 11/23/09Tue 12/1/09 Team member,Testing Expert £2,240.00

14  Project approval10 days Wed 12/2/09Tue 12/15/0913 Project head,Technique analyser £4,000.00

15 Project Monitoring5 days Wed 12/16/09Tue 12/22/0914 Contractor,Financer £1,600.00

16 Manage Quality4 days Wed 12/23/09Mon 12/28/0915 Financer,Project head £1,600.00

17 Milestone 3 0 days Mon 12/28/09Mon 12/28/0916 £0.00

18 Design Evaluation53 days Tue 12/29/09Thu 3/11/1012 £17,400.00

19  Work requirement12 days Tue 12/29/09Wed 1/13/10 Financer,Team member £3,840.00

20  Project Review10 days Thu 1/14/10Wed 1/27/1019 Contractor,Technique analyser £3,200.00

21  Process Resources11 days Thu 1/28/10Thu 2/11/1020 Technique analyser,Testing Expert £3,520.00

22  Project Test 9 days Fri 2/12/10Wed 2/24/1021 Contractor,Team member £2,880.00

23  Process Evaluation11 days Thu 2/25/10Thu 3/11/1022 Financer,Project Sponsor £3,960.00

24 Milestone 4 0 days Thu 3/11/10Thu 3/11/1023 £0.00

25  Project Submission19 days Fri 3/12/10Wed 4/7/1018 £6,080.00

26  Project report9 days Fri 3/12/10Wed 3/24/10 Financer,Technique analyser £2,880.00

27  Research Submit10 days Thu 3/25/10Wed 4/7/1026 Subject Expert,Testing Expert £3,200.00

28 Milestone 5 0 days Wed 4/7/10Wed 4/7/1027 £0.00
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