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REFLECTION ON MODULE


According to Nguyen et al. (2014) reflection is the process of engaging yourself in an attentive, critical exploratory and interactive thought and actions and their underlying conceptual frame with view of change.
Wald S.H. (2015) also defined reflection as core professional competency and supports the active constructive process of professional identity formation.
From the above scholars and my own deduction, I could academically say reflection is professionally giving yourself constructive appraisals thus criticise, acknowledge improvements and create plan for future development.
In addition, many scholars like Gibbs, Driscoll, and Kolb’s have propounded reflective models and though there has not been right or wrong models according to scholars, it is up to the individual to choose the idle one and hence Kolb's.
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Kolb’s gave four stages in his model: concrete experience thus interpretation of the experience. The second stage is when you review the practice (skill) and identify the negative and positive ideas (reflective observation). The third is linking the theory with what you think you could do (new idea) and last stage is when the learner applies the ideas and positive outcome in one’s profession or life and this is the style which is going to be evident in all the skills am going to write about thus presentation skills, time management, leadership and people management skill.
PRESENTATION SKILLS
According Eden and Becker (2016) presentation is the ability to present a clearly, cogently and confidently. Johanesson. G (2016) also defined presentation skills as an oral presentation to a targeted group of people.
From both ideas by the above scholars and my deduction, presentation-skills is the ability to articulate clearly or selling your ideas to an audience.
Besides, I used to shy away from presentations at work as a team leader because I did not have the required confidence courage and worse of it all the technical ability and knowhow (IT skill) for a good presentation. It really stalled my progress and my managerial ambitions thus climbing high the managerial ladder. I was viewed as though am hardworking on the grounds not competent enough because team and company briefs are major yardstick to grade performance. 
However, last semester was a turning point and this semester made it whole when we had to an academic exercise as part of our assessment. Though I did not do perfectly well because it is my first ever presentation, hence the nerves, shoddy and inexperience work (poor powerpoint).
Aside the nerves and poor powerpoint, I received a positive feedback from the lecturer thus my vocal, movements and gestures. I took it on to research more on how to do good presentation on media like youtube which am still learning for self- improvement.
  In addition, I have been on secondment as deputy production manager after I started improving and doing team briefs and company briefs to team members and management.
The turning point started when we were taught how to do powerpoint presentation this semester. I realised the important tit bits coupled with my research and reading thus knowing the targeted audience, topic, clear and straight powerpoint(bullet points, brief and relevant). I also learnt about font and colour e.g the background colour must contrast with the fonts so it could be clear to read thus people don’t have to strain their eyes to read.
In addition, watching expertise videos on youtube and picking some basic and important skills I lack and to improve what I have learnt and learning. I have had positive feedback from our last presentation and work as well.
As the saying goes company’s is to make money, save money, save time and reputation. It is been both beneficial to both company and I and still benefiting. I planned enrolling in an IT training to learn the basics but after we were taught as the module required, it has saved me the tuition fee and saved company money from hiring people to do it on my behalf. 
In addition, it has saved me time since enrolling for IT training could have taken extra hours of my already busy schedule (work, lectures, family and more). Am also making money through my new promotion that has come with extra salary increment and good reputation thus met all four basic principles of companies.
TIME MANAGEMENT
I have read and come across many theories of time management but the most practical, idle and realistic model is Steve Covey,s time management quadrant.
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According to Mr Covey, time management is in four quadrants. He also said most successful people spend most of their time in the first quadrant thus prioritising their daily task. 
The first quadrant talks about dealing with immediate and urgent things first, and I have to put it into practice as part of my daily task thus taking orders from stores and executing them according to demands. I was always under pressure at work or sometimes fail to meet production demands because I was most of the time going according to first come first serve basis. The quadrant thought me to process demands and orders according to which needs to go first not first come prioritising). It might seem common sense but it is not the case in our production line. Example, tesco could place a 6pm order and ASDA 2pm but we normally process tesco because it came first.  What I have learnt to do differently is that, I gather all orders and sort them according urgent demand hence am no more under pressure to meet demands.
Besides, the second quadrant talks about dealing with important but not urgent issues else they become urgent. Applying this principle to my work and lecture life, I used to ignore orders that need long term planning to get to customers in the day and when the time approach it becomes urgent. 
I was caught up in this situation last semester and learnt to avoid it this semester. I waited to do my assignments last days or hour to submission date and nearly missing out on submission or had to rush to turn not proof reading and poor and shoddy research thus allowing long term assignment becoming urgent. What I did differently this semester is to plan my assignments from day one of lectures so as the semester grew I was substituting information and making it better. I had enough time read and research on relevant information and enough time to do better analysis. 
The third quadrant also talks not important task like reading junk mails at busy work schedule, playing games or being on facebook late when I am supposed to sleeping for early work schedule next day resulting in stress for the day for lack of sleep and poor concentration.
The last quadrant is the time wasters. Playing games at lectures, watching movies during working hours, on playstation when you suppose to going for lectures or doing assignment.
I have learnt to shun those activities and to put down notes at lectures for my wellbeing and quality assignment. I have also learnt to use that time to deal with team issues, plan team activities and taking extra projects which will help me earn more positive appraisals and career development.
Leadership skills
Leadership is a social relationship which people allow individuals to influence them towards intentional change. (Nelson, ( 2017). Bolman and Deal (2014) also defined leadership an ethic, a gift of oneself to a common cause, a higher calling.
From my own experience and from the scholars above, it is clear leadership is an inspirational and visionary head and subordinates working together for a common goal. I learnt last semester about functions of a leader and I took it on board. 
Besides, my planning skill as a leader was very questionable. I always planned for the team’s daily activities in hand hence always under control. I brought that planning concept as a leader of our presentation group. I planned for the activities such as meetings, format thus who does what slide and other activities. I was even innovative enough to create a media group where all members see live updates of group’s activities and contributions.
In addition, I realised after the presentation, I was a planner not a strategic one e.g some of the members were over tasked while others had less. Most group members had to come for meetings amidst task at home and other important family commitments. I could have done more consultations and meet all halfway. I also personally had to struggle combining group leader, team leader (work) and family life and lectures. From my shortcomings, I have learnt and learning to be a strategic planner and not just a planner.
My organisational skill was also flagged up during our presentation. My ten year experience as a production team leader was brought to alive. I facilitated the team with research materials, supported struggling members as much as needed and feedbacks as possible.
Moreover, my controlling skill a leader was caught up during the presentation by the examiner. We were told and pinpointed by the examiner about our rush and shoddy work in some slides. I could not monitor some of the works and also felt was stepping on people’s feelings so we ended up doing some last minute job. This could have been avoided if I was constantly checking on everyone’s progress.
In addition, I used to be a ‘superman’ type of leader thus not vocal, pampering members and sometimes shy to query member’s results and ends up doing most of the task getting home exhausted and unfulfilled. I have learnt to do the opposite that is support, involve in personal individual chats on a personal and private basis to understand why the said behaviour (affecting team performance) and render the necessary psychological, medical, financial and all related needs. I treat them as confidential in trust and refer to appropriate hierarchy for necessary help. The results has been evident in our performance hence my recent promotion as the saying goes ‘teams performance is reflection of the leader’.
I am not resting on these results because I know there is more room for improvement. In consultation with management which they have given me their full backing, I have outlined social activities like fun games and pub for my team outside working days on regular basis for team unity and bonding.
 ENTERPRENEURSHIP SKILLS
Schaefer et al. (2015) defined entrepreneurship as socioeconomic transformation that might move humanity into ideal view of sustainability where life flourishes. 
Drucker P. (2015) also defined entrepreneurship as ‘the process for creating and managing innovation. I also see it as private creative individual or persons to form a profitable organisation to be their own managers e,g Mr Blanson (virgin) and Zuckerberg (facebook). 
Have always had the ambition to be a lawyer but learning, reading, researching and having a sample group presentation last semester about small scale business, I have had a very critical thought and change of ambition thus trying to pursue my law ambition but have diverted into opening my own business thus become my own boss.
Besides, I have started my own small business with the ambition becoming a household name. I have opened a shop in Ghana (Golden fashion) where I buy sale products from U.K to sell and one in London (Nana continental) where I sell African foods and ornaments. This motivation and ideas came from learning how to create small scale business from last semester’s presentation. 
In addition, learning about (Bplan.com) S.W.O.T analysis really has helped me not only enlightened me about businesses but has also helped to know about the strength, weaknesses, opportunity and threat of my business. They represent the internal factors I considered first before venturing. The strength of my business is selling of unique and foreign products to new culture which very rare to acquire. My weakness is the fact that my shop in London could attract only African market and could also be costly because of exchange rates and shipping fees. My opportunity is glowing one because it is ready market and prospect of expansion. The threat is the fact that I have perishable foods and all my products depends on the wave of the currencies. 
I also learnt about P.E.S.T.L.E analysis also from Bplan.com. It is the external factors beyond my control. Political factors such as issues with governance and taxes. Economic factors can affect my business such inflation. Social factors like my foods will not sell well because my environment. Cultural differences in Ghana could affect my sale. Modern businesses can not shy away from technology. Legislations many law change could affect my import and export. Finally, weather changes could affect my food since most of them depend on seasons.
 Conclusion
Enrolling employability skill program has given me a different and more positive approach to political, social and economic meaning of life. I have come to learnt that curriculum vitae is not a job application but a means to get an interview. I have learnt the rudiments what goes in there and what not. I have learnt that what employees look for to gain a job or to maintain and progress you need to show you can save them money, time make them money and reputation and as a potential employer via my new business I will look for potential employees based on these principles.
[bookmark: _GoBack]I have gained more and mind change insight into job creation and its growth and as a new entrepreneur am yearning with the knowledge acquired to be a household name with my company.
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