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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice. 

Reflective practice is important, it helps social workers understand and critically analyze information. It can aid decision-making and planning for intervention and support. Driscoll (2007) states ‘reflective practice is a key element of risk management. It also helps ensure that the required standards are being met. Discoll’s (2007) structured reflection model is an effective framework to reflect on experiences and learn from them. I personally find it straight forward to use and highlights areas for learning. It consists of three stages;  
 
1. What?: Involves describing an event or experience that occurred within practice. It focuses on the factual aspects of what happened. 
2. So What?: Analyse the experience, what happened and what can be learnt from it. It involves exploring emotions, thoughts and reactions of the event.  
3. Now What?: This final stage involves putting the learning from the experience into practice in the form of actions. It focuses on how the insights gained can be applied to future situations to improve practice. 
 
I have reflected back on my experiences training to be a Social Worker and how this impacted on my professional experience once qualified to explore the ‘What?’ and ‘So What?’ stages.  
 
I completed my final placement in the duty and assessment team and was fortunate to secure a permanent role in team. The nature of this work has provided me with the experience of working firsthand with families in crisis from a broad range of cultural and diverse backgrounds.  All the families I have supported have experienced some form of adversity in their lives such as domestic abuse, substance misuse, childood traumas, neglect and mental health difficulties. Often the family will be impacted by more than one complicating factor, referred to as the ‘Toxic trio’ that includes; poor mental health, substance misuse and domestic abuse that was used as an indicator of the likelyhood of child abuse and / or neglect, however research in this theory is weak and is being reconsidered as a measurement in child maltreatment assessing (Skinner et al, 2021) the research highlights that while each social issue is a complicating factor the ‘toxic trio’ theory does not consider economic and social context.  
 
It is not possible to have all the knowledge required to properly understand all the social issues that can impact families from studies alone, and practitioners will continue to learn ‘on the job’ and make the most of opportunities such as formal training, shadowing and supervision with management. 
 
During Supervision with my manager, my identified learning needs for the next twelve months were;  
 
· develop my knowledge and understanding of complicating factors in particular mental health,  
· the opportunity to develop and expand on my assessment writing, focusing on the difference in narrative and analysis 
· to develop confidence in my own knowledge and judgement when working collaboratively.  
  
Effective assessment writing is key to my role in identifying what the child’s needs are, what the risks are and the appropriate intervention to bring about change and ensure the safety of the children in the family. 
 
Working collaboratively with experts in the individual fields is also key to be able to include in any assessment that I write. Working collaboratively is a crucial principle of the Social Services and Well-Being (Wales) Act 2014. Achieving good outcomes for children requires all relevant agencies / professionals to work together. It requires all those involved to be clear about their roles and responsibilities (Welsh Government, 2018). My personal experience as a newly qualified Social Worker is that it is not always easy to challenge the practices of other, more experienced professionals. I have felt that the specialist role of the Social Worker is not always respected or considered when working on a multi-agency basis with families and that Social Services role is to co-ordinate the actions and recommendations from other, perceived more knowledgeable agencies. Increasing my own confidence in my professional judgement will enable me to challenge and provide greater balance within the multi disciplinary arena. This can lead to an oppressive and overbearing experience for the families, the expectations of agencies can be too high, that require oppressive intervention when the standard of ‘good enough’ should be accepted.  
 

I intent to meet the identified learning needs by;  
 
· Supervision - provides an opportunity to reflect on my knowledge and practice with my manager. Supervision can be used to ensure I am working within the statutory requirements and in the best interest of the families I am supporting. Supervision is also an opportunity to discuss my own personal experiences, challenges and feelings in a role that requires large elements of empathy and resilience.  
 
· Shadowing opportunities within the team with experienced Social Workers provides crucial on-the-job experience that cannot be compared to alternative forms of professional development.  
 
· Observing and learning from peers offers opportunities to observe varying practice and approaches to situations and can assist the newly qualified social worker to develop and hone their practice.  
 
The Local Authority also offer a comprehensive programme of training courses specifically for Social Work professional development.  
 
Working with families is complex and often reactive, the opportunities to learn and develop professionally are present throughout a Social Work career.  
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Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme. 

Kolb’s (1984) model of experiential learning will be used to critically reflect on development and learning in the first year. Kolb’s model has four stages: concrete experience, reflective observation, abstract conceptualisation, and active experimentation. Concrete experience focuses on reflecting upon how experiences have affected the learning needs identified at the outset. Reflective observation considers thoughts and feelings about what worked or did not.
Abstract conceptualisation focuses on drawing from previous experiences and knowledge to understand the experience and consider what could have been done differently or better. Active experimentation involves applying these reflections in practice.

My first learning need was to better understand some of the complicating factors that impact families. A requirement of Child Protection practice is to work collaboratively with multi agencies to devise and deliver comprehensive interventions to support the family, this included working closely with professionals in mental health, education and criminal justice, I also made best use of shadowing my more experiences colleagues. Shadowing is not always prioritised in practice due to time constraints and work pressures, 
which can lead to reduced confidence for social workers in decision-making (Cooper, 2018). There has been occasions where I have found this to be true, but making this a priority has enhanced my understanding of the complexities that is often involvd in cases.  I have reflected during supervision about these experiences and this has cemented what I had learnt, and perhaps what I could do differently. In Task 3, understanding the impact of honour based violence was key, I was able to consider the lived experience of the children, therefore enhancing my direct work with them, and to consider the perspectives of the other professionals involved.  

 

My second learning need involved improving on my assessment writing, with particular focus on the difference between narrative and analysis. The Local Authority offer a comprehensive professional development training programme, and I have been able to make use of a training course, specifically focussing on analysis writing in assessments. I have also made full use of the supervision time with my line manager who has been able to discuss and provide guidance of any assessments I have written, this is an ongoing area for learning and development that will improve with time and practice. Social Work is heavy administratively and being able to stay on top of the paperwork is an area of stress and pressure for social workers (Turner, 2018; Samuel, 2020). I have certainly felt this throughout my practice, especially when working with large families where the children are on the Child Protection Register (CPR) and reflecting on this in discussion with my manager has been key to ensuring I do not become overwhelmed. Allowing sufficient time for direct work is important to building positive, trusting relationships which has ultimately enabled me to understand what each child’s lived experience 
is like. 
 
The third learning objective was to enhance professional knowledge and judgment. This remains an ongoing area for development, with confidence often increasing with experience. Positive working relationships with multi-agency professionals are key for effective collaboration and the ability to challenge when necessary. Research evidence provided insight into the perspectives of other professionals, while understanding the legislative framework relevant to practice helped address potentially oppressive practices and advocate for the family, aligning with professional standards as outlined in the Code of Professional Practice (Social Care Wales, 2017a). Increased confidence is often correlated with experience (Johnson et al., 2019); over the past year, there has been an observed increase in professional confidence, as noted by both personal observation and managerial feedback. This progress is attributed to a combination of factors: additional experience, utilization of research evidence, opportunities for reflective practice through task completion within this portfolio, and ongoing professional support from supervision and informal support from colleagues and multi-agency professionals.
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	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 

I have learnt that being open and honest with families is crucial to relationship building and maintaining trust. I have received feedback during my first year that has echoed this and been told that I ‘speak straight’. I feel this is important to building rapport and ensuring that there is a balance of power for the families, and they are clear on the situation and what is happening and why. For my future practice I want to ensure I am able to focus on the relationship with my families and feel less rushed, due to the pressures of the job. 
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