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	Trainee Name:  ………Lysha Thompson 
	Establishment………………………Gwent Police
	Date:  ……7th December 2020


	 GRADE DESCRIPTORS: (When compared with an experienced teacher)
	Context of observation
(e.g.class, topic area, cohort)
Observation of classroom delivery. The subject of the session is Professional Development Unit and The Accompanied Patrol Phase. The Cohort are police officers.


	Very Good – An excellent awareness, understanding, and application of different approaches in planning and delivery of effective teaching and training. 
Good – Comprehensive awareness, understanding and application of different approaches to the planning and delivery of effective teaching and training.
Satisfactory – Awareness, understanding and application of different approaches to the planning and delivery of effective teaching and training.
Development Required – Areas for improvement noted with recommendations for further development
	

	Subject Knowledge
	VG
	G
	S
	DRU
	General Notes and Comments:

	1	accuracy of knowledge of subject matter
	
	X
	
	
	Planning and Preparation-

	2	understanding of context e.g. scheme of work, programme of study, learners
	
	X
	
	
	



	Lesson Planning and Preparation
	VG
	G
	S
	DR
	




	1	detail and structure of plan
	
	X
	
	
	

	2	clarity and suitability of learning objectives
	
	
	X
	
	

	3	consideration of differentiation in relation to learners 
	
	
	X
	
	

	4     resources selected, prepared, organised
	
	
	X
	
	Comments on the session 

	5    consideration of professional standards
	
	
	X
	
	

	7    consideration of active learning, learner engagement and skills development
	
	X
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	VG
	G
	S
	DR
	

	1	lesson start, e.g. outlining content, aims and objectives
	
	
	X
	
	

	2	presentation: instructing, explaining, demonstrating
	
	X
	
	
	

	3	questioning skills 
	
	
	
	X
	

	4	choice and variety of tasks/activities
	
	
	X
	
	

	5	variety and suitability of teaching strategies/methods/approaches
	
	
	X
	
	

	7	pace of lesson, use of time
	
	
	
	X
	

	8	lesson ending, e.g. summarising, recapping key points, etc.
	
	X
	
	
	



	Class Management and Control
	VG
	G
	S
	DR
	

	1	presence and voice projection
	
	X
	
	
	

	2	transitions between activities/elements
	
	
	X
	
	

	3	awareness, vigilance and intervention
	
	X
	
	
	

	4	use of praise and encouragement
	
	X
	
	
	

	5	management of tasks/learners/work groups
	
	
	X
	
	



	Monitoring and Assessing Students’ Progress
	VG
	G
	S
	DR
	Targets for Development

	1	monitoring understanding and progress during lesson
	
	
	X
	
	

	2     suitability of assessment strategies/methods/approaches
	
	
	X
	
	

	3	assessing achievement of learning objectives
	
	
	X
	
	

	4	giving feedback and setting targets for progress
	
	
	X
	
	



	Effectiveness
	VG
	G
	S
	DR
	

	1	in setting high expectations for work
	
	
	X
	
	

	2	in conveying enthusiasm and challenging students
	
	X
	
	
	

	3	of students’ engagement and learning in this lesson
	
	X
	
	
	

	
Observer Signature: _____________________________________________


	

	
	



Subject Knowledge
Accuracy of knowledge of subject matter 
Evidently, Lysha has a sound knowledge of this area. 

Understanding of context e.g. scheme of work, programme of study, learners
Lysha fully understood the context of session being delivered as it relates to the overall programme of study and student development.

Lesson Planning and Preparation- 
Detail and Structure of the Plan
The format of the lesson plan was clear, orderly and easy to follow. Specifically, reference to the ‘Domains of Learning’ is a useful inclusion. Also, the distinction between the text (blue coloured text) is particularly impactive.

Themes
1. Detail- the lesson plan contains an excellent level of detail. It could be enhanced with even greater detail, however this could be balanced by directing the reader to the PowerPoint Presentation annotated notes.
2. Inclusion of alternative methodology is an interesting inclusion, ‘Review time of lesson at this point and if behind schedule revert to calling questions out to group as a whole’. One could argue that the person delivering the session should be adhering to the times contained within the lesson plan. However, the reality is somewhat different. 

Clarity and Suitability of Learning Objectives
The aim and objectives are clear and suitable for the session being delivered. The objectives were simple and structured in accordance with Bloom’s Taxonomy. This session is clearly within the cognitive domain of learning.

Consideration of differentiation in relation to learners
Lysha has clearly considered the risks of COVID, which is extremely important within the current environment. The lesson plan contained a reference to the ‘Maslow’ considerations at the beginning of the session, thus removing any barriers to learning.

Within the limitations of the session, Lysha has considered different student learning styles.


Resources selected, prepared, organized
Appropriate resources selected. These included a PowerPoint presentation and handouts. Specifically, the inclusion of an A3 display of the Patrol Log was useful.

Lesson Materials- PowerPoint Presentation

Slide 1, 2- positive, clear and unambiguous
Slide 3- positive inclusion of explanatory slide
Slide 4- simple, uncomplicated instructions
Slide 5- contextually relevant pictures 
Slide 6- a large amount of information- still readable- care needs to be taken not to overload the slide with text
Slide 7- small writing on diagram- enhanced during session with A3 printout
Slide 8, 9- positive layout- simple, uncomplicated
Slide 10- simple, uncomplicated, effective
Slide 11, 12- positive revisit of objectives

Handout
Information clearly laid out.

Consideration of professional standards
Lysha has unquestionably high standards. This was evident throughout. Holistically, she has considered professional standards whilst planning this session.

Consideration of active learning, learner engagement and skills development
It is obvious that Lysha has considered and planned for an active and inclusive student experience. Specifically, engagement of the learners has been achieved throughout.  This is a session which does not lend itself to skills development.


Specific Positives of Lesson Plan
1. Clarity of information
2. Direct links made to PowerPoint slides
3. Clear structure
4. Domains of learning
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Lesson start, e.g. outlining content, aims and objectives	
Aims and objectives clearly outlined to students. Route map and contextual position statement provided. Whilst Lysha planned to cover ‘Maslow’ at the beginning of the session to remove any barriers to learning, she did not do so. This did not appear to impact on the session, as the students were clearly engaged throughout.
				
Presentation: instructing, explaining, demonstrating	
Clear, effective presentation skills throughout. Lysha demonstrated a calm, engaging manner with appropriate intonation. Excellent explanation of the subject area. There was a clear dynamic in the room. I believe this was as a result of the hierarchical position of students (PC’s) to trainer (Chief Inspector). Lysha did not contribute to this dynamic, however she managed it well.

Questioning skills			
Some effective questioning skills demonstrated. However, the session could have been enhanced by encouraging further questions from the students and further exploration of information provided.

Choice and variety of tasks/activities							
The choice and variety of tasks were appropriate. These included individual contribution (flipchart exercise), discussion, question and answer. I believe the light hearted exercise at the conclusion of the session was an effective way of checking knowledge.

Variety and suitability of teaching strategies/methods/approaches						
Predominantly, the teaching strategy was direct instruction. This included frontloaded PowerPoint Presentation. Lysha also used interactive instruction (open discussion).
These were suitable/ appropriate for the subject, attendees and students of various learning styles.

Pace of lesson, use of time
The pace of the lesson was appropriate. The session was planned for 90 minutes and lasted for 65 minutes. I am of the opinion the planned time for the session was correct and would have been occupied if students were encouraged to ask a greater number of questions. Lysha asked a number of ‘confirmation questions’ which resulted in a ‘affirmative’ answer. A more effective strategy would be to ask an open question to illicit an answer with greater detail. 
						
Lesson ending, e.g. summarising, recapping key points, etc.					
The session ended with a question and answer quiz. This effectively enabled a recap and revisit of the material delivered, thus re-enforcing the learning and checking student understanding.

Class Management and Control	
Presence and voice projection
Lysha had excellent presence in the room, projecting her voice adequately.

Transitions between activities/elements					
Lysha achieved an effective transition between the various elements of the session. This was accomplished through effective planning and appropriate use of contextual statements.

Awareness, vigilance and intervention	
Lysha was continuously scanning the room throughout her delivery. This resulted in attentive and engaged students for the duration of the session. The cohort did not require an intervention.

Use of praise and encouragement				
Lysha praised and encouraged students throughout the session. This effectively achieved student participation.

Management of tasks/learners/work groups							
Whilst Lysha provided the students with adequate instructions/ information to complete the allocated tasks, one student was still unclear. Displaying these instructions on the accompanying PowerPoint Presentation could have assisted. 
Whilst debriefing the ‘flip chart’ task, it appeared that Lysha was repeating information. This can achieve a re-enforcement of specific important elements of the session. However, I am of the opinion on this occasion this was not a wholly effective use of time within the session. 

 
Monitoring and Assessing Students’ Progress
Monitoring understanding and progress during lesson	
Lysha monitored student understanding and progress during the session through questioning. However, the majority of questions used were ‘confirmation questions’. The dynamic of trainer to student amplified the effect of this. I am of the opinion this process could have been enhanced through greater use of open questions.  
				
Suitability of assessment strategies/methods/approaches	
All strategies/ methods/ approaches were suitable for the session. 

Assessing achievement of learning objectives
Lysha used an innovative quiz to assess achievement of the learning objectives. This worked well. 
					
Giving feedback and setting targets for progress	
Whilst the session did not provide significant opportunities to do so, where possible, Lysha provided the cohort with balanced feedback. No targets were set for progress.			

Effectiveness		
In setting high expectations for work
Lysha has incredibly high standards of work. This was reflected in all aspects of the delivery of this session.

In conveying enthusiasm and challenging students					
Lysha was engaging and enthusiastic throughout the session. Throughout the session, Lysha challenged her students by posing questions and providing situations for consideration. This effectively enabled student engagement.

Effectiveness of students’ engagement and learning in this lesson					
All students were fully engaged in the session being delivered. I spoke with the students following the session and they confirmed that learning had taken place.

Overall Assessment		
An excellent effort. Very professional, well planned.

Following the session, the students confirmed that they felt valued, enjoyed the participation and found Lysha’s approach to be enthusiastic and engaging.

The session was effective in conveying knowledge in the relevant area, thus achieving the aim and objectives.


Targets for Development
· Consider the dynamic of student to trainer whilst delivering.

· Increase the use of exploration questions.



Assessment completed by- 	Jason Rowe  					Qualifications- Cert Ed, BA (Hons) PcET, MA Leadership & Education

Date- 				23rd December 2020
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