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RECRUITMENT & SELECTION,
CONTINUED

Netflix makes their recruitment process innovative by
implementing several creative approaches

Recruitment process of this company affected by the outbrezk of
Covid 19

However, they are successful in maintain diversity in the workplace

‘They welcome new comers who are able to think out of the box

TR
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SELECTION

The talent team of Netfiix looks after the
selection round. The talent team (HR team) of
Netflix is responsible for hiring and selecting
the right candidates for their organisation
(Jobs.netflix.com. 2021).

This team ensures recruiting creating
partnerships, and  improving employee
services.

They create a strong workforce by hiring
skilled employees.

The HR team of this company is committed to
creating  an  excellent  workforce by
considering the values and flexibility of Netflix.
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Onsite interviews consist of 7 rounds. v"‘
It helps the organisation to meet the objectives \
that are to establish a strong employee base.

The first part includes four technical rounds, which o0
are followed by the human resource team

(Ienetfix.net. 2021).

The second part of the onsite selection round

consists of a discussion round with the directors

and poor performance on communication  skill

lower the chances of selection.
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+ After the selection round ends, Netflix sends an offer letter within two weeks but
Sometimes they take a longer time to make their decision as they are highly concentrated
‘on advanced skills and knowledge.

* However,the company has reported that Covid 19 impacted the selection process of the
company.They changed their way of selecting the candidates and shift their attention more
to technology.

* The popularity of Al (Artificial Intelligence, ML (Machine Learning), RPA (Robotic process
automation) influence their hiring process (Keshavarg, 2021).
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CONCLUSION

In order to sum up the discussion, it can be mentioned that Netflix has
encouraged different changes in its human resource actvities as the company has

beeninfluenced by different internal and external factors.

Netflix has developed its planning, recruitment & selection processes aligning

with the aim and objectives which has helped in developing proper strategies.

Netflix has performed digital recruitment and remote working system which has

al background to develop

forced the company to cffectively improve technolog;

the strategies effectively

The recruitment and sclection processes of Netfix has been discussed in detail
which provides a wide idea of the changes that happened in human resource

managementin Netflix

conclusion
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INTRODUCTION

Human resource management i essentialin every company, due to the Covid-19
pandemic the changes in the different activities in the company has been

impacted

The report will focus on identifying the changes in the planning, recruitment &

selection process of the HR department in Netflix

Netfli is a company that has 2 direct relationship with cultivating the culture of
the workforce to maintain employee morale, for which the company hires

candidates with proper planning and a system of recruitment.

The study has included the process of recruitment, sclection and planning of

Netflix and how it has changed or impacted due to Covid-19.

INTRODUCTION
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COMPANY BACKGROUND

Netfli is an American streaming service and production company that has more
than 27.87 million consumers worldside and has more than 29 per cent of the

total market (About Netflix. 2021).

Netflix has developed many innovative changes in the company throughout the

‘years which shows how the company has hired candidates from the job market.

Netflix has a future ‘objective to entertain the world 2nd produce more movies

and TV shows, the objective to afiract more customers towards sireaming

websites shows how the company has been planning for the development of its

application (About Netfix. 2021).

The HR strategies of the company focus on frequent performance assessment
and promoting cooperative behaviowr among the employees for better

performance




