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[bookmark: _Toc202124117]Business Plan
[bookmark: _Toc202124118]Introduction
A business plan outlines goals, sales, finances, and marketing strategies. It is needed for bank loans or investments and helps in clarifying the business idea by identifying goals, possible problems and tracking progress (Gov.uk, 2012). Given its importance, I have created the following business plan for my business.
[bookmark: _Toc202124119]Product/Service Proposition and Company Name
The name “Elevate” reflects the idea of raising students’ academic achievement, and building confidence. Elevate offers high-quality, affordable and flexible support for GCSE, A-Level and undergraduate students through online and face-to-face, one-to-one and small-group tutoring, with flexible payment options. Services include: exam preparation, assignment support, and STEM focused tutoring. Modiraparambil (2023) highlights that a PhD or Master’s degree alone is not enough for teaching, as effective teaching requires necessary academic skills to efficiently pass knowledge. This is why we will hire qualified, experienced tutors to teach essential skills.
[bookmark: _Toc202124120]The Story Behind the Idea
The idea behind Elevate came from my experience as a parent of GCSE and A-level students needing support in Science and Maths. Our academic background, helped improve their performance. However, many students lack this support. Nickow, Oreopoulos and Quan (2020) found tutoring by qualified teachers to be more beneficial than parental help. Further, The Sutton Trust (2019) highlighted that students from poorer backgrounds have limited access to tutoring. This inspired me to establish a centre that supports students academically and financially. I believe our background and experience will help students reach their goals and gain confidence.
[bookmark: _Toc202124121]Type of Business Ownership
Elevate will begin as a family partnership of two. Family businesses involve two or more family members sharing responsibilities and profits (Business Jargons, 2021). Advantages of family businesses include: being easy to start, accessibility to human and financial resources, focus on legacy over quick profits, a safe growth environment, and sharing values. However, challenges include: family conflicts, shared liability, training the next generation to take over while keeping the same values and goals, and decisions not always based on merits (Bora, 2024). As the business expands, transition to a limited liability partnership will be considered to reduce personal liability and increase funding.
[bookmark: _Toc202124122]Mission Statement, Aim, SMART Objectives, and USP
Elevate’s mission is to empower students to reach their full potential with confidence through a supportive environment led by experienced tutors. We aim to be Swansea’s leading tutoring centre, known for quality, affordability, and academic excellence, tailored to individual needs and abilities using technology-enhanced methods. 
SMART objectives: 
· Enrol 80 students by  year 2,
· Achieve 90% customer satisfaction by year 1, 
· Recruit 5 experienced teachers, increasing to 7 by year 1,
· Create a learning plan for each student within their first week,
· Offer 20% discount for low-income families, and 10% for returning students in year 1, 
· Expand subjects offered, including languages by year 2. 
Unique Selling Point (USP): Elevate stands out in Swansea for its hybrid learning style, STEM-specialised tutors, customised service packages, and flexible payment options.
[bookmark: _Toc202124123]Physical Location
Elevate will be based in Swansea City Centre,  Alexandra Rd, SA1 5BD within walking distance from bus and train stations, ensuring accessibility for students across the city and county. The location also offers brand visibility and potential for walk-in customers.
[bookmark: _Toc202124124]Human Resources
Elevate’s team will include a Manager/ Owner, five STEM-specialist Tutors, and one  Administrative Assistant. Tutors will be recruited through tutor networks, education job sites and university boards.
The Manager will supervise the daily operations of Elevate, tutors will deliver lessons, prepare materials and assess progress, and the administrative assistant will handle bookings, timetables, enquiries, and records.
[image: A diagram of a company
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                                                  Figure 1: Organisation Chart
[bookmark: _Toc202124125]Marketing Activities  
Marketing Strategy:
· Social media campaigns, 
· Flyers/posters distributed at schools and community centres, 
· Welcome packages and new customers discounts, 
· Referral scheme offering discounts to existing customers.
Examples of marketing:
· Website showcasing services, packages, pricing, booking options and contact details; SEO optimised (please refer to Appendix 1, which contains images of the website that I have designed).
· 2-minute video advertisement (please refer to Appendix 2, which contains a link for the video).
· Instagram Launch Post: “Swansea’s new affordable tutoring centre is now open. Book now for your free first session”.
· Flyer: Highlights packages, services and contact details.
· Business Card: Includes brand logo and contact details, QR code for booking (please refer to Appendix 3, which contains images of the flyer, Logo, launch post, and business card, that I have created).
· Extras: Gift packs with stationary and motivational stickers for new students, plus monthly rewards for hardworking students.
[bookmark: _Toc202124126]Market Research
The business plan was shaped by primary and secondary research. Our questionnaire received 49 responses, showing key concerns about study level, subjects, tutoring types, preferences, modes, and cost.

· Level of study: GCSE 43%, A-level 24%, undergraduate level 33% (Figure 4).
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Figure 4: level of study responses.




· [image: A graph with colorful lines

AI-generated content may be incorrect.]Tuition subject responses: Maths (34), Chemistry (31), Physics (24), Biology (22), English (20) (Figure 5).



Figure 5: tuition subjects.




· Tutoring type: exam preparation 49%, in-depth topic tutoring 33%, assignment support 18% (Figure 6).
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Figure 6: tutoring type.





· Learning preferences: one-to-one 53%, small groups 47% (Figure 7).
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Figure 7: learning preferences.



· Learning modes: face-to face 76%, online 14%, no preference 10% (Figure 8).
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Figure 8: learning modes.



· [image: A screenshot of a computer
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AI-generated content may be incorrect.]Cost per hour: £15-£25 (54%), more than £25 (24%), less than £15 (22%) (Figures 9a-9d).Figure 9a: cost preferences.

Figure 9b: cost preferences.
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AI-generated content may be incorrect.]Figure 9d: cost preferences.
Figure 9c: cost preferences.


The research identified educational gaps and shaped Elevate’s model addressing student’s needs. Secondary research showed unequal access to tutoring, since students with richer families having greater opportunities (Sutton Trust, 2019), shaping Elevate’s focus on affordability to include all backgrounds. Chiangpradit (2023) noted STEM subject challenges, emphasising Elevate’s focus. The Education Endowment Foundation (2021) found small group tutoring effective and practical for disadvantaged students. Mali and Lim (2021) highlighted student’s preference for face-to-face learning, supporting Elevate’s emphasis on in-person sessions without ignoring online alternatives. Similar businesses were also reviewed to inform decisions. 
These findings shaped Elevate’s vision to become a leading tuition provider, bridging the gaps especially in STEM subjects through accessible, affordable, high-quality one-to-one and small group tutoring to support communities and build better future. 





[bookmark: _Toc202124127]Financial Resources 
The costs (capital, fixed, and variable) and sources of finance are shown in the excel sheet embedded and in Figure 10. 

[bookmark: _MON_1812263837][image: A screenshot of a spreadsheet
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 Figure 10: Excel sheet.
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AI-generated content may be incorrect.]Twelve month cash flow chart (Figure 11).




Figure 11: Chart.



Summary: profits increased around exam times and after advertising, with a small loss during Summer holidays. Initial expenses were high due to start-up costs, then stabilised with fixed rent, salaries and non-variable costs.
Narrative: start-up costs were high but manageable. We had a small loss during summer, but profits increased in the new school year. We plan to increase student numbers by introducing new subjects like different languages by year-end. 
[bookmark: _Toc202124128]SWOT Analysis
SWOT analysis is a model used to identify and analyse internal and external business factors; Strengths, Weaknesses, Opportunities, and Threats (CIPD, 2025). Based on Strengths and Weaknesses, Opportunities and Threats can be identified (Helms and Nixon, 2010). 
For Elevate
[image: A table of characteristics of a company
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Biggest Weakness: low initial budget.
Actions:
1. Take a business loan.
2. Partner with schools, colleges, and universities.
3. Control expenses, reinvest profits.
4. Start a referral program.
5. Consider family investment.
[bookmark: _Toc202124129]Reflection on the Business Planning Process
First of all the most important skill I gained is how to make a business plan and throughout this process I gained and improved new skills that have widened my understanding of entrepreneurship. Financial planning was one of the most valuable area I developed in; making a spreadsheet of all the costs, startup budget, cash flow, and monthly expenses. This helped with understanding how I can efficiently manage Elevate’s finances, including handling the fluctuations of cash flow, and figuring out how to increase profits. Another essential skill I developed was strategic planning; setting SMART objectives helped me to stay focused on Elevate’s aims for success. I also developed skills in market research by making a survey, analysing the results, and using them to shape our services based on students’ needs. I also learned how to effectively use marketing strategies; social media campaigns, referral schemes, flyers, gift packs for new students, and monthly reward system for our students. This helped gain an understanding of how I can create a strong customer base and how it can influence my USP; studying the market and looking at competitors helped me with developing my idea more so it stands out for potential customers.
An entrepreneurial trait I think needs developing is risk-taking. Even though I was planning and managing tasks confidently, but I was still restrained when it came to making financial decisions during times of uncertainty. Through this, I learned that planned risk-taking is important for developing and growing a business. To improve this trait, I plan on reading about influential entrepreneurs to try and follow their steps, attending innovation and business mindset workshops to help think and act like an entrepreneur, and most importantly, I plan on starting with small decisions to control the outcomes and gain confidence for making bigger decisions overtime. All of these steps will eventually help me in taking planned risks without putting the business in danger.
If I were an angel investor, I would consider investing in Elevate. Elevate is a business with an important purpose and market demand, especially because it is specialising in STEM subjects. What makes Elevate stand out is its affordability and flexibility to meet all students’ needs, especially when students mostly cannot access affordable and flexible tutoring. Elevate’s business proposition is well supported with the market research, and its business plan shows a clear path for growth. However, Elevate can benefit from exploring funding options, improving brand awareness, and investing in on building a bigger team to alleviate the work pressure from a small team. For investing, I would consider investing after looking at how the business is performing within the first six months, as Elevate’s startup money is low making the business in a financial risk.
In conclusion, developing the business plan has made me more confident, as it helped me develop important skills, and it gave me a clear idea of the risks and opportunities of my business. It also helped me understand the challenges that the business might face, and it made me feel more prepared to overcome them with a calculated approach that minimises risks.
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Homepage                                                                                                                  (Squarespace, 2025)
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Pricing Page                                                                                                            (Squarespace, 2025)
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Pricing Page                                                                                                            (Squarespace, 2025)


[bookmark: _Toc202124133]Appendix 2: video advertisement
Video: (Adobe After Effects, 2025). Photos: (Pexels, 2025).
https://youtu.be/Z1aCw9X4Rmo (Bitar, 2025).
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Business Card                     (Canva, 2025). 
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Logo           (Canva, 2025). 


Launch Post                   (PowerPoint, 2025). 
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Excel Sheet and  Chart


Excel Sheet and Chart
Sheet1

		The finances of Elevate over period of one year



		Expenses		January		February		March		April		May		June		July		August		September		October		November		December		Total

		Rent		£1,100		£1,100		£1,100		£1,100		£1,100		£1,100		£1,100		£1,100		£1,100		£1,100		£1,100		£1,100		£   13,200.00

		Bills (water, phone and internet)		£100		£100		£100		£100		£100		£100		£75		£75		£75		£100		£100		£100		£   1,125.00

		Electricity & gas		£150		£150		£150		£150		£150		£150		£110		£110		£110		£150		£150		£150		£   1,680.00

		Insurance		£70		£70		£70		£70		£70		£70		£70		£70		£70		£70		£70		£70		£   840.00

		Part-time tutor salary (5 tutors)		£4,000		£4,000		£4,000		£4,000		£4,000		£4,000		£4,000		£4,000		£4,000		£4,000		£4,000		£4,000		£   48,000.00

		Admin salary		£1,800		£1,800		£1,800		£1,800		£1,800		£1,800		£1,800		£1,800		£1,800		£1,800		£1,800		£1,800		£   21,600.00

		Whiteboards (2)		£300																								£   300.00

		Smartboard		£1,000																								£   1,000.00

		Furnature (desks, chairs)		£1,000																								£   1,000.00

		Printer		£150																								£   150.00

		Laptops (2)		£1,500																								£   1,500.00

		Stationery		£200		£50		£50		£50		£50		£50		£30		£30		£30		£50		£50		£50		£   690.00

		Maintenance		£120		£120		£120		£120		£120		£120		£120		£120		£120		£120		£120		£120		£   1,440.00

		Marketing		£300		£150		£150		£150		£150		£150		£150		£150		£150		£150		£150		£150		£   1,950.00

		Total		£   11,790.00		£   7,540.00		£   7,540.00		£   7,540.00		£   7,540.00		£   7,540.00		£   7,455.00		£   7,455.00		£   7,455.00		£   7,540.00		£   7,540.00		£   7,540.00		£   94,475.00



		Income		January		February		March		April		May		June 		July		August		September		October		November		December		Total

		No. of students		35		40		45		50		60		65		55		45		50		55		60		65		625

		Monthly Income		£4,040.00		£4,960.00		£6,120.00		£7,240.00		£9,240.00		£10,400.00		£8,000.00		£6,120.00		£7,240.00		£8,000.00		£9,240.00		£10,400.00		£   91,000.00

		business loan		£5,000																								£   5,000.00

		Personal savings		£5,000.00																								£   5,000.00

		Total		£   14,040.00		£   4,960.00		£   6,120.00		£   7,240.00		£   9,240.00		£   10,400.00		£   8,000.00		£   6,120.00		£   7,240.00		£   8,000.00		£   9,240.00		£   10,400.00		£   101,625.00



		Profit		£   7,150.00







												  













Income vs expenses over time



Income	January	February	March	April	May	June	July	August	September	October	November	December	14040	4960	6120	7240	9240	10400	8000	6120	7240	8000	9240	10400	Expenses	January	February	March	April	May	June	July	August	September	October	November	December	11790	7540	7540	7540	7540	7540	7455	7455	7455	7540	7540	7540	
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Strengths

Qualified, experienced tutors.
Affordable, flexible pricings.
Personalised packages.

City centre location.

Weaknesses

Dependence on term times.
Low initial budget.

Small team.

High owner workload.

Unknown brand.

Opportunities

Partnerships with educational
institutions.

Increasing tutoring demand.

Threats

Strong competition.
Economic recession.

Tutor turnover.
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WITH ELEVATE

Empowering students to grow with confidence & reach their
full potential through supportive tutoring.
Book a free consultation today!

STEM- Focused Tutoring

o1 Experienced tutoring in Maths,
¢ Chemistry, biolog &Physics.
(GCSE, A-Level & Undergraduate)

Exam Preparation

Revision sessions with mock exams &
past papers. Learning essential study 02.
skills & time management.

Assignment Support

03. Assignment planning, structure, >
writing skills & feedback

Contacts us for pricing details

@ Elevate Tutoring Centre = info@elevate.com
Alexandra Rd

Swansea SA1 58D © elevate
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