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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Being able to apply coping strategies in order to develop resilience and minimise stress is a vital skill to have as a police constable “due to the frequent and relatively high levels of stress experienced” (Hesketh, Smith and Ivy, 2014, p.155) in the role. Thornton (2020) identifies how the wellbeing of an officer often declines after starting their operational role due to being exposed to “compassion fatigue, moral distress and challenges to their ethical principles” (Thornton, 2020, p.11). Therefore, being able to develop coping strategies early in an officer’s career is essential to ensure continued resilience through one’s career. 

Resilience can be defined as “a person’s ability to rebound from a failure, setback, conflict or even increased responsibility” (Thornton, 2020, p.18). Essentially, how we cope and move on from challenges in our lives. As recognised by Mutongwizo et al. (2021), resilience is an important skill to develop, especially when dealing with unexpected and unpredictable events. It can be argued constables deal with this every shift, as they often do not know the full extent of a call before attending. This makes resilience “a critical aspect of well-being” (Hesketh, Cooper and Ivy, 2019, p.60) and something that should be built upon from the onset of a police constable’s career to ensure their full preparation to deal with and recover from the challenges ahead. This notion is reinforced by Thornton (2020), who describes that those who are most resilient have a higher capability to manage their stress in environments of high-speed and pressurised change, whilst maintaining their emotional wellbeing. 

When considering stress, it is important that we understand how to define stress, as well as the importance of being able to manage the source of the stress – also known as stressors. Harr and Morash (1999) identify stress as being commonly thought of as the inner state of a person which can be manifested through anxiety or annoyance, through a physical response such as outbursts of anger or increased adrenaline. It is recognised that a police officer’s “stress from dealing with dangerous and violent situations” (Morash, 2008, p.231) can convert into a severe issue, leading onto long-term health effects such as depression, substance misuse as well as physical ailments like heart disease. Webster (2014) expands on this point and recognises that stressors unique to policing, such as firing weapons, the involvement in sensitive investigations and dealing with on duty injuries and/or death, are all considered to cause high-level stress in police constables even if such events do not occur often. Therefore, it is important to learn coping mechanisms for stress early on so that you can be prepared for potential exposure to such stressors. 

Since being attested as a police constable, I have faced numerous stressors I had to overcome during initial training. These included revising for academic exams, balancing workloads and the challenges the responsibility of the job had on my personal life. I had to develop coping strategies in order to stay on top of my wellbeing, and whilst resilience is considered something you either have or do not have, it has been identified that “effective coping strategies can be learned and developed” (Hesketh, Smith and Ivy, 2014, p.155). I will be discussing the coping strategies I utilised to help develop resilience and minimise stress, which include focusing on physical wellbeing and fitness, leaning on support networks and self-reflection.

As previously mentioned, an example of when my resilience was tested and I had to utilise coping strategies to minimise my stress was having to manage my workload. This was particularly prevalent whilst revising for my exams. The most beneficial coping strategy I used for this was focusing on my physical wellbeing. I consider wellbeing to be concerned with a person’s own happiness and being able to balance life challenges whilst maintaining stability in your life (Wilson, Massey and Mabhala, 2015 and Wellard, 2018). My fitness and health is something that has been important to me for numerous years as “it is recognized worldwide that physical exertion provides health benefits” (Chaouloff et al., 2013, p.71) and can lower the risk of anxiety and depression (Stults-Kolehmainen and Sinha, 2014). Due to already having an established fitness routine, this thrived during the initial month of my training as the set shift patterns of training school allowed me to train consistently. However, as my workload increased whilst revising, particularly in the fortnight prior to the first exam, this was particularly noticeable as I was prioritising revising over attending the gym. This tested my resilience as I found myself out of my set routine which I knew had a positive impact on my wellbeing. I was unusually stressed during this time, proving how “many people who regularly exercise report withdrawal symptoms if they are unable to exercise, including irritability” (Rhodes and Majdak, 2013). My stress immediately improved again once the exam was completed and I reverted back to my previous fitness regime, thus I recognised the importance of ensuring the incorporation of my fitness regime even through times where I had an increased workload. This was to ensure this coping strategy continued to help me cope rather than negatively affect my stress levels and wellbeing (Harr and Morash, 1999). I reflected on the downfalls I experienced in the lead up to the first exam, and adapted how I organised my time by starting revision sooner, allowing me to plan in my fitness which permitted me to develop the positive response exercise has on my mental health (Hamer and Steptoe, 2013). This reflects the earlier notion by Heskey, Smith and Ivy (2014), where coping strategies can be improved upon and developed and by doing so it had a positive impact on my stress, leaving me feeling more resilient in the lead up to the second exam. 

Another coping strategy I used was utilising my family, friends and co-workers for emotional support (Morash et al., 2008). I am grateful for a vast support network who were interested in my new career venture as when I finished work for the day I was given the chance to express my feelings. This was beneficial as it helped to reduce my immediate stress levels (Harr and Morash, 1999) and approach each day with a fresh mind-set. I found developing and maintaining good social interactions and relationships with my friends and family (Wilson, Massey and Mabhala, 2015) could be trying at times, as with new work commitments it did mean I had to prioritise work over social commitments. However, I maintained open communication when this did happen ensure continued support. I found socialising with my co-workers also helped coping with my initial training as it gave us a joint space to vent and reassure each other through the process. We scheduled in group meets out of work which had an immediate effect of stress relief (Harr and Morash, 1999), however I was careful not to rely on substances as a coping strategy as this can be considered an avoidant coping strategy. “Avoidant strategies are not generally considered healthy, as they are used to simply escape problems or emotions” (Webster, 2014, p.845), thus I found myself relying more on venting through conversation. Overall, building strong support networks helped build my resilience as it allowed me to unload my stress in a healthy way, clearing my mind and allowing me to rebound back from any setbacks (Thornton 2020). 

Since being attested as a police constable, I found I was expected to meet new levels of responsibility, including “being required to meet and maintain the highest professional standards (College of Policing, 2021). A coping strategy I found beneficial was reflective practice, one of the most important methods to use to learn from our experiences (Jasper, 2003). This involved me using both periodic reviews and informal feedback in order to analyse my behaviours and learnings to begin to develop my personalised policing style. I believe this was an important part of my development as reflective practice is crucial within policing to “enable you to apply your theoretical knowledge to real-world situations” (Copley, 2011, p. 70). I would use this most often after our practical role-plays as this is where I was expected to adopt the role of a response officer. I found that taking the time to reflect on my performance helped with my decision-making and I felt my confidence growing by the final practical day, feeling prepared to begin my response role.

I have utilised coping strategies which have benefitted me both mentally and physically in order to help me cope with the stress of my initial learning. I have found that I benefit from approach strategies which “attempt to address problems or emotions head-on” (Webster, 2014, p.845). I personally feel that the most beneficial strategy I used was maintaining a focus on my fitness as this not only ensures I am fit for my job role, but also improves my health as it lowers the potential of the development of mental health problems (Chaouloff et al., 2013, Stults-Kolehmainen and Sinha, 2014). I also felt the strongest detrimental impact when this strategy was not utilised, therefore I will ensure I prioritise my fitness as I move onto the next stage of my training. When I compare this to the other strategies discussed, confiding in my support network comes in as the next most beneficial. As previously mentioned, it gave me an immediate release for any stress I was experiencing which ensured I approached each day with an open mind. This also helped me maintain a work-life balance, something which I value highly in my personal life. I will continue to grow on using reflective practice as I believe this will help improve the quality of my decision-making and problem-solving (Scisco and Cartwright, 2004). Overall, I feel these strategies have succeeded in developing my resilience and minimising my stress.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion
You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)


ANSWER:

Policing; a profession where one’s movements are scrutinised and evaluated by the public eye during every moment. A police constable has to have personal accountability for every decision they make within their job role as issues of accountability surrounding use of force and discretion is a key concern of the public (Shockey-Eckles, 2011). Officers are expected “to be alert to the ways that their conduct is perceived and interpreted” (Jacobs, 2016, p.89) in order to avoid unnecessary conflict or consequences with the public. To ensure this, it is important to manage conflict through the utilisation of an officer’s communication skills and their awareness of the public’s diversity. 

Throughout this work, I will be utilising reflective practice in order to effectively assess the incident dealt with and evaluate the effectiveness of my handling of the incident. As recognised by Copley (2011), reflective practice is essential to the policing profession as it is rare to come across situations that are as simple as they might originally appear. Many incidents attended by police are complex and require officers to use discretion to act accordingly and deal with the situations presented in front of them. Both Copley (2011) and Dabell (2018) refer to a reflective model, first introduced by Borton in the book Read, Touch and Teach (1970), a model I will be using to structure my critical assessment and reflection. Before I begin to evaluate any policing incidents, it is important to understand what the model actually incorporates as well as acknowledging the benefits of applying this model. 

Borton’s model (1970) is known as a “What, So What, Now What sequence of reflective education” (Dabell, 2018). Dabell (2018) goes on to detail what this sequence incorporates, summarising the What process as where you briefly describe the key points of the incident; the So What process being where you assess what happened and consider what went well and what could be done differently; and the Now What process involving considering what effect your actions have directly taken on the incident and consider ways of progressing or finalising the incident. The theory is beneficial in ensuring officers “use reflective skills in order to arrive at an appropriate response” (Copley, 2011, p.72) as it changes the way officers think about their reflection by guiding them “through the process of analysing, evaluating and synthesising information and facts into meaningful and organised knowledge” (Rolfe, 2014, p.489).

A policing incident involving conflict, in which I played a significant role, was an emergency report for a concern for a male which subsequently lead to him being detained under S136 Mental Health Act 1983. The initial report summarised that an aggressive, unknown male was obstructing a single carriageway and making verbal comments of wanting to end his life. On arrival to the scene, I conducted a dynamic risk assessment, portraying my understanding of that “risk is central to emergency response” (College of Policing, 2016). By completing this, I identified potential risk factors which included a male lying in the middle of the road, a build-up of traffic and a crowd gathering around the ongoing incident. I could hear the male shouting and swearing, creating a public disturbance and portraying to me that he was displaying an aggressive demeanour. From my initial assessment, my immediate concern was the safety of the male as his demeanour and actions portrayed to me that he could be suffering from a mental health crisis. Secondary concerns included the safety of the crowd gathering and the obstruction being caused to the highway which was causing a build-up of traffic. This allowed me to identify a clear course of action, where I made the decision to immediately act on safeguarding the male by removing him from the carriageway. 

In this initial assessment, I believe the most important aspect was the way I analysed the situation and prioritised the importance of each risk. At the time the call came in, I felt diffident regarding the situation. On evaluation, I think this was due to the uncertainty of the situation, which may have been because I had not yet attended an incident with such complexity. Once I arrived at the incident, I realised I did not have time to let this uncertainty affect me and I needed to “make a judgement and act accordingly” (Copley, 2011, p.72). I believe my initial decision-making showed that I modelled the principles of risk taking as identified by College of Policing (2018), specifically as I was required to make a decision without knowing all the information in order to preserve and maintain public and personal safety. From the decisions I made in this initial attendance, I have developed my decision-making skills and my ability to prioritise and thus deal with incidents appropriately. As police can be considered to be “in the problem-solving business” (Fitch, 2016, p.2), this development will benefit me as I progress in my career.

Now that I had decided my course of action, I approached the male and the crowd. I used direct communication and told the crowd to retreat from the area. I clearly introduced myself and stated I was a police officer here to help. I attempted to ascertain the male’s identity and requested he move from the carriageway to the pavement numerous times, however the male was not cooperative and continued displaying an aggressive and disruptive demeanour. I asked if there was anything I could do in order for him to comply with the orders to a negative result. Therefore, I re-assessed the situation and made the decision that I had to forcibly remove the male from the road for his own safety. 

On reflection, this aspect taught me how I need to “be assertive and seek to take control of a situation” (College of Policing, 2020). In an incident where there were numerous persons crowding the area, this was vastly important to ensure the continued safety of both the subject and any other persons. At first, I felt a little uncomfortable speaking up with authority telling these persons what to do. This is perhaps because, whilst Fitch (2016) identifies that many assume that effective communication skills are something developed on the job, the public offer little room for officer error and officers get held to high levels of scrutiny. However, I overcame this as I understood that the public needed me to be an authoritative body and I was required to provide effective police assistance in situations of hostility (Fitch, 2016). As an officer needs to be aware of how we are viewed in the public eye (Jacobs, 2016) I ensured I used direct, yet polite statements when addressing the crowd and ensured that my tone of voice was firm, but not aggressive. This had the desired effect and the crowd dispersed without escalating the situation. However, whilst my communication skills were beneficial for the crowd, I found I initially struggled in communicating with the male. Whilst I had to remain unbiased about what the root cause of his lack of communication was (College of Policing, 2020), I had to prioritise his own protection and safety at that moment in time and figured that I would establish the cause once I had safeguarded the male. 

Having analysed this part of the incident, I have identified that it was key for me to maintain authority with the crowd without antagonising the situation. I remained professional in my interaction with the public, recognising how “police are the public just as the public are the public” (Shockey-Eckles, 2011, p.2) and that I need to treat the public with respect regardless of the situation. Most importantly, I have learnt I have significantly improved in portraying myself in the public eye, whilst maintaining the professional conduct expected by a police officer. I recognise now that whilst clear communication can have the outcome I want, on some occasions there may be underlying factors that cause a barrier in communication, which I think I need to work on identifying from the onset. As we continue to analyse this incident, I do believe that I identity these factors, however in future incidents this is something I will attempt to acknowledge sooner.

The incident I was involved in began to escalate as my tutor and I removed the male from the road to the pavement for his safety. He struggled against us and attempted to lash out at us. We sat him down on the pavement and removed his hood, which is where we identified the male as a person known to police for alcohol-induced mental health episodes. I could smell alcohol on his breath which is when I identified the barrier affecting his communication with us as being his mental health and intoxication. I also began to realise that due to his intoxication and fragile mental state the risk for conflict increased as these are considered impact factors within conflict management (College of Policing, 2020). The male made active attempts to harm himself, hitting himself in the face and he made verbal threats about running into the traffic and wanting to kill himself. When I informed him that we would not be letting him harm himself, he then verbally threatened to physically assault me. Due to this I attempted to restrain the male to prevent any harm and the conflict escalating. However, he was stronger than myself, therefore I made the decision to utilise my handcuffs to restrain the male, both for his own safety and for my own safety. The male became agitated and said officers needed to leave him alone so he could kill himself. Based on an evaluation of the comments made in our presence, our knowledge of the male and his demeanour, the decision was then made to detain the male under S136 Mental Health Act 1983 where he was then conveyed to the Mental Health Crises unit at the local Hospital.

For me, the most significant element of this section of the incident was the decision to use force against another. The decision to use force must always be justified and proportionate, since a constables’ authority to use force is widely scrutinised by the public due to negative notions of overuse of force (Shockey-Eckles, 2011; Jacobs, 2016; Vespucci, 2020). Previously I had thought that using force against another person would not impact me in any way. When the time actually came, I remember recognising the gravity of this power and the notion presented by Jacobs (2016) that policing is a unique profession due to their ability to use force as they see appropriate. I found myself retracing the incident so far to ensure I believed I was fully justified in this use of force. I believe this shows how I was holding myself responsible for my use of force and following the levels of accountability expected whilst maintaining lawful grounds (Shockey-Eckles, 2011). It can be recognised that utilising use of force powers against those suffering from mental health crisis’ can be of a detrimental effect (College of Policing, 2020), however I believe I was justified in using force in this situation due to the threats the male was making. Vespucci (2020) proposes that police officers are given a lot of leeway when it comes to assessing how much force is necessary to restrain someone. Having considered this notion, I remember evaluating my tactical options and deciding that use of either a baton or PAVA would be an overuse of force. I assessed that this was due to the male’s vulnerability, however I was still being presented with the risk of threats of violence, which is why I decided to restrain the male using handcuffs. I believe this shows my “understanding of why a particular course of action may be the most appropriate” (Copley, 2011, p.65). 

Having discussed the justification for the use of force in this incident, I now question what occurred in the incident that led to force having to be used. To consider this, the application of The Betari Box Model can be beneficial as this model “demonstrates how our attitude and behaviour are affected by others and how our own attitude and behaviour can affect other people” (Revolution Learning and Development Ltd, 2022). Applying this to the incident, it can be argued that the male’s negative attitudes and behaviour led to me adopting behaviour that holds negative connotations – using force to restrain the male. The concern with this is that you can get essentially stuck in the cycle and the situation can escalate into repeats of negative behaviours. Therefore, it is important as an officer that when presented with persons displaying negative attitudes and behaviours, you “should try to influence this by providing more positive responses” (Revolution Learning and Development Ltd, 2022). On reflection, this is something that perhaps could have been explored more at the scene of the incident but due to the quick-paced nature of the incident and its escalation I found that this became an afterthought. Although, I do feel that it is important to note that whilst waiting in the Mental Health unit with the male, I did find myself building a rapport with the male by adopting a positive attitude and not holding any prejudices against the male. In simple terms, I spoke with him as I would want to be spoken to myself and actively listened to what he was disclosing to me. The male’s demeanour began to quickly calm and become cooperative, showing that “being open to what a person is saying helps to build rapport, which could help reduce tension” (College of Policing, 2020). Following this, I felt confident in removing the handcuffs from the male now that the risks that led to me utilising force were no longer prominent. This portrays that a simple action can lead to a turning point within The Betari Box Model and that through the right means of communication, “any officer has the potential to calm even the most irate, frustrated, or difficult person” (Fitch, 2016, p.2). 

On reflection of this incident in which I played a significant role, I was continuously considering my options and adapting my response due to the continuously evolving conflict situation. This incident showed me how “at the heart of policing is the need to intervene in situations that members of the public feel unable to control themselves” (Copley, 2011, p.72) and a need to ensure that I also conducted myself in the proper manner whilst keeping public safety in mind. I found that this incident was a key turning point in developing my decision making skills as I now fully understand the implications involved with the decision to utilise force against any person. 

Word Count: 2436


Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

“Criminal Justice is deeply embedded in the social, political, cultural and economic conditions of which it operates” (Harding, Davies and Mair, 2017, p.20), making it an area of study that an officer needs to be aware of. Criminal justice itself can be defined as “the structure of laws, rules and agencies designed to hold criminals accountable for their misdeeds” (University of Massachusetts Global (2021). Criminal justice is enforced through an overarching system known as the Criminal Justice System which is known to be a collection of agencies, including the Police Service and Crown Prosecution Service (Smartt, 2006a). Within the United Kingdom, Bryant and Bryant (2021) identify that the Criminal Justice System concerns itself with enforcing the law and addressing legal violations. It is commonly accepted that the main objective of the Criminal Justice System is to ensure justice is delivered with the correct reprimands and punishments being brought upon those criminally convicted (Smartt, 2006a), reiterating the definition for Criminal Justice previously introduced. Another aspect that the system aims to achieve is “to help victims of crime and to protect the innocent and vulnerable” (Smartt, 2006a, p.12), particularly since it can be argued that the victim has become a catalyst for reform within the Criminal Justice System (Harding, Davies and Mair, 2017). This is an important concept as it addresses the way that many processes within the Criminal Justice System are victim led and require the “improvement of local services to victims and witnesses” (Smartt, 2006a, p.12). 

The Police Service have a vital role to play within the Criminal Justice System as “once an alleged crime has been reported, there will be an investigation at some level” (Bryant and Bryant, 2021, p.65) which more often than not is conducted by the police. On the initial attendance, this investigation will be undertaken by the attending response officer where they are “responsible for the investigation of crime, collection of evidence and the arrest or detention of suspected offenders” (CPS, 2017). Whilst undertaking such an investigation, it is of the upmost importance that an officer conducts themselves in such a way that adheres to the Police Code of Ethics, which is identified to be at the core of the Police Service (Bryant and Bryant, 2021). This is down to issues of trust between the public and police officers as due to the visibility of an officer in the eye of the public, such “trust is contingent on police behaving according to constitutional and legal processes” (Wakefield and Fleming, 2009). 

A type of incident where this is more important than ever is in the event of domestic abuse. The definition of domestic abuse has continually adapted through the years, evident most recently through the introduction of the Domestic Abuse Act 2021. The legislation (Domestic Abuse Act 2021) has evolved from the term ‘violence’ to the umbrella term ‘abuse’ to include elements such as coercive behaviour and economic abuse, as well as the traditionally associated acts such as violence or sexual abuse. This new definition “reflects society’s current understanding of the issue” (Day and Weir, 2018, p.68) as it now “incorporates a wide range of behaviours, not all of which might be taken to be ‘violent’” (Day and Weir, 2018, p.68). It is evident that domestic abuse is a continually rising issue within policing, as conveyed by the 6% increase in domestic abuse crimes reported between April 2020 and March 2021 (Office for National Statistics, 2021). However, Bryant and Bryant (2021) recognise that such figures do not take into account those who are repeatedly abused or those who do not report such issues, making the affect domestic abuse has on communities difficult to get a full grasp on.

The volume of domestics which an officer attends is what makes it extremely important to respond to these incidents correctly. An incident in which I played a significant role occurred when I attended a call whereby the initial report came in from a female stating that her partner had assaulted her by punching her to the face. I attended the address where I activated my body worn video as per South Wales Police policy before knocking the door. A male answered the door and he was immediately agitated by police presence. We entered the property and in the kitchen of the property was a female, with obvious red swelling to her cheek and she was displaying a timid demeanour with closed body language and avoiding eye contact with officers. We immediately separated the two parties.

At the time, having my body worn video activated was down to following process and to help in an investigative sense as “the cameras inevitably will capture a great deal of evidentiary material that will be useful in every type of criminal prosecution” (Hamann, 2018, p.17). This is important as it is recognised that when attendance to domestic abuse incidents has been recorded with activated body worn video, the amount of successful criminal charges increased (College of Policing, 2022a). Having considered these points, I recognise the significance that body worn video has, especially in domestic cases so I will continue to ensure that without fail I will utilise body worn video when attending any domestic incidents. This knowledge is essential to me as without this, I would have failed to capture the true essence of the demeanour of the male and female, as well as the benefit of the footage providing me with an accurate first account of the scene of the incident to refer back to.  

For me, in this incident, a vital part of the initial attendance was to separate both parties, as the police have “the power to physically intervene in incidents of domestic violence where necessary” (Day, Jenner and Weir, 2018, p.74) to ensure that the immediate safety of parties involved (College of Policing, 2022a). I stayed with the female whilst my tutor removed the male into another room. The male responded extremely negatively to this insisting the he stay with her, and when this failed he shouted at the woman telling her not to say a word. This led to the woman insisting that she was okay and arguing against us separating the two of them. At the time, I felt that this was due to her being afraid which I deduced from her demeanour and her injury, showing how an officer needs to “recognise signs of abuse and the need for safety planning to protect victims” (College of Policing, 2022a). On reflection, I recognised these signs from my learnings during my initial training that made me realise that I had developed my understanding of inductive reasoning, which entails establishing a hypothesis based on a lot of past examples (Bryant and Bryant, 2021). Reflecting on this knowledge could be essential to me as a learner because “reflective practice enhances police officers’ understanding of complex problems” (Bryant and Bryant, 2021). 

Now that I had the female in the living room without the presence of the male I asked her what had happened, which she avoided answering. At the time, I felt that she was displaying signs of being a victim, which can be legally defined as “a person who has suffered direct, or threatened, physical, emotional or pecuniary harm as a result of the commission of a crime” (Smartt, 2006b, p.16). A victim within the Victim’s Code of Practice also includes relatives of a person who has died directly as a result of crime (Ministry of Justice, 2020). I made the assumption of the female being a victim of domestic assault due to the assessment I had carried out since my arrival at the incident and that “studies consistently show that women are much more likely to be victims than men” (Day, Jenner and Weir, 2018, p.70). 

When dealing with victims in these sort of incidents it is “paramount that communication is clear” (Bryant and Bryant, 2021, p.305). With that in mind, I said to the woman that it was obvious something had happened due to the marks on her face and it was important that she tell me what happened, in my mind trying to get her to confide in me. Instead this had an adverse effect, causing her to retaliate and tell me to leave her alone. At first, this made me feel really frustrated as I could not understand why she did not want the person who had hurt her brought to justice. I later reflected and realised that “much of your learning will take place through your own experiences” (Bryant and Bryant, 2021, p.135). Thus, I came away from this incident realising how scared a person must be in order to try to protect their abuser after being caused physical harm, a notion which is enforced by Hynes (2010) who identifies a variety of reasons that a victim may refuse to cooperate, including being afraid of any mental or physical harm coming to themselves or any dependents, as well as being afraid of how it will affect them financially. Learning from this, I realised that I need to improve on my initial empathy when dealing with victims, recognising that whilst “encouraging victims to report domestic abuse is clearly important” (Day, Jenner and Weir, 2018, p.72), I must hold back any frustrations in order to gain a rapport with the victim quicker and achieve greater results.  

Following the woman’s retaliation, I then attempted to salvage the conversation with the woman and build a rapport with her. I started by taking a step back and asking less intrusive questions such as how long she’d lived in the area and asked about her cat that was in the living room, remembering how “police are expected and required to act in a responsible and ethical manner” (Wakefield and Fleming, 2009, p.2) and how this would help “to build a rapport with the victim to provide reassurance” (Bryant and Bryant, 2021, p.302). I found this had the desired effect as after spending that brief time talking with the woman, she disclosed that her partner had hit her to the face and is the one who caused the redness to her cheek. Based on this, I liaised with my tutor which led to the arrest of the male on suspicion of domestic related assault, as between the visible injury and verbal disclosure we had enough reasonable doubt that the suspect was involved in this crime (Blake, Sheldon and Williams, 2010). I was not directly involved in this arrest due to the potential for cross-contamination.

For me, the most meaningful learning during this incident arose from me talking to the victim as though we were having a regular conversation. As previously mentioned, my initial approach was unsuccessful in getting the woman to confide in me. However I found that once I had built more of a regular conversation with her I achieved much more, portraying how “opening and maintaining communications through the use of empathy, listening and body language” (College of Policing, 2020) is more beneficial to achieve the desired effect. Now that the male was no longer in the house, I stayed with the female as it is an officer’s duty to ensure “victims receive the help and support they need to take their case through the courts and also to live safely beyond the criminal justice process” (Day, Jenner and Weir, 2018, p.73). However, once again I was met with pushback from the victim, who stated she didn’t want to get her partner in anymore trouble. This furthers the point previously explored by Hynes (2010), proving how frightened the woman was. I knew that I was going to have to tread carefully whilst offering the victim the support needed since, as recognised by Duff and Marshall (2004), a person who is repeatedly subjected to a repressive routine may not accept what is considered wrong within the eyes of the law as they do not believe the law can have a say on what happens to them. 

I ensured I spoke in a calm manner to the woman, giving her time to recuperate whenever she visibly became more upset. I spent the time with her fully explaining how the victim’s Code of Practice applied to her and she was “eligible for Enhanced Rights under this Code as a victim of the most serious crime (Ministry of Justice, 2020). Once I had fully explained her options to her and reminded her how I had her best interests in mind, she agreed to provide me with a supportive statement of the incident and gave consent for me to refer the incident to the relevant partner agencies. From this I completed the relevant referral forms such as Domestic Abuse Stalking and Harassment model questions and Public Protection Notice form. The DASH model was completed in order “to assist practitioners in identifying and responding to risks” (Aplin, 2019, p.154). For me, this was significant as “effective multi-agency partnerships are key to delivering an appropriate response to domestic abuse both within and beyond the criminal justice system” (Day, Jenner and Weir, 2018, p.73). Having discussed the woman agreeing to pursue with supportive measures, I believe this could be due to my clear communication with the victim and my genuine want to help her. I answered any questions and concerns that she had regarding proceeding with formal criminal justice proceedings and reassured her that she would be supported beyond the CJS in order to “eliminate the isolation and fear” (Hynes, 2010, p.47). I believe that I did not pressure the victim in any way to proceed with consent, showing that I allowed her to “make informed choices that are fully respected” (Ministry of Justice, 2020). I feel that this incident has significantly developed my interpersonal skills with victims, however I believe that I need to continue building on my communication. I need to work on being empathetic towards domestic victims and understanding that they may be torn in decisions regarding Criminal Justice due to how frightened they are and this will allow me to develop the professional standard of equality and diversity (College of policing, 2014a). 

Having discussed this incident, I have analysed the role the police play within the criminal justice system, and how an officer’s approach to incidents of the most serious crimes can have a substantial effect on the outcome of the incident. This knowledge will be important to me as I progress in my career as I will now consciously be aware of my empathy when conversing with victims, showing how my critical thinking is developing into “a conscious, deliberate, purposeful, and reasoned form of thinking” (Bryant and Bryant, 2021, p.135). My final thoughts on this incident revolve around my dealings with the victim. I feel that I did not initially approach the situation in the best way, as I did unintentionally cause more barriers by not building the rapport before trying to get the victim to disclose what had occurred in the incident. I need to ensure in future I keep the victim’s Codes of Practice at the forefront of my mind from the onset of attendance. I feel that reflecting on this incident has shown how “critical thinking skills complement and occur alongside professional judgement, communication and other policing skills” (Bryant and Bryant, 2021, p.135). I now feel a lot more confident in attending future incidents and supporting victims and witnesses throughout the CJS, providing them with immediate support during incidents and identifying the correct referrals to ensure their safety in the future.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Decision-making is a proficiency that an officer needs to refine from the onset of their career as “every police officer has to make a multitude of decisions on a daily basis” (Roycroft, 2019, p.2). Decision-making can be defined as the action taken when an “event triggers us to do something” (Noorani, 2010, p.7). Zaraté (2013) can help expand on this thought by recognising that the decision-making process involves selecting one of multiple options, each with its own set of implications that needs to be considered, in order to solve the problem presented. Decision-making within policing is often considered unique to the profession as officers are able to, and expected to, utilise individualised discretion when attending an incident (Abdullah and Wells, 2011; Roycroft, 2019). Using discretion when dealing with policing incidents allows officers “a large degree of autonomy in the decisions that they make” (Roycroft, 2019, p.2), which is an important aspect of policing since, “in some situations, the use of personal judgement can lead to better results than when police officers are given very strict guidelines” (Verhage et al., 2018, p.346). Essentially what these points are telling us is that discretion is significant due to the way it gives officers an element of freedom when dealing with incidents, allowing us to take the course of action we see most appropriate in given circumstances. Discretion is beneficial in policing as it allows officers to deal with incidents in alternative ways other than resorting to arresting a potential suspect, which shows how “the focus is gradually shifting towards resolving problems and building public confidence” (Blake, Sheldon and Williams, 2010, p.50). 

Of course, decision-making cannot proceed completely unregulated since “decision makers are accountable for their decisions and must be prepared to provide a rationale” (College of Policing, 2014b) for any actions taken. UK Policing utilises the National Decision Model – often abbreviated to NDM – to support officers through any type of decision, allowing an officer to clearly outline the incident and begin to work through the decision-making process (College of Policing, 2014b; Roycroft, 2019). Bryant and Bryant (2021) identify that the NDM is formed with the policing Code of Ethics at the heart of the model, ensuring that officers conduct themselves with levels of professionalism expected at all times. The NDM takes an officer on a decision-making journey around the six components of the model, where “each component provides the users with an area for focus and consideration” (College of Policing, 2014b). Therefore, it is necessary to utilise when attending policing incidents so that all potential actions are considered and evaluated before deciding on a course of action.

A policing incident in which I played a significant role involved a report from a local store owner, who stated that a male that was known to the owner had committed theft. Within this incident, I feel I showcased my skills in conducting investigations and decision-making, using the NDM to justify the actions taken. On arrival at the incident, I spoke with the reporting person, who informed me that she had seen the young male enter the store and greeted him as usual, however he had seemed distant which was out of character. She then saw him select the stock off the shelves, where he then ran out of the store without making any attempts to pay for the goods. She told me that she had called the police as she was angry that someone she knew could steal from her store. From this initial disclosure from the reporting person, at first I was unsure what route to go down as whilst she had witnessed a crime taking place she was not supportive at the idea of arresting the male. This is where my knowledge of the NDM became a vital tool for me to use so I could ensure that I clearly identified all options and decided on the best available course of action. From gathering the first account from the woman and I felt I had enough information to commence with my initial investigation with the initial intention to locate and arrest the male for theft.

A criminal investigation can be defined under the Criminal Procedure and Investigations Act 1996 (Ministry of Justice, 2015) as “an investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence” (College of Policing, 2022b). I asked the woman if she had any physical evidence of the incident, to which she informed me she had CCTV of both the offender and the offence taking place, as well as a receipt which detailed the items stolen. I noted at this stage that the items stolen included staple goods such as bread and totalled to a value of just under five pounds. I recorded the CCTV footage on my body-worn camera and took a photo of the receipt using my police issued Samsung. Later, I uploaded the material I had obtained to evidence.com, which is used by South Wales Police to store digital material. From here I categorised the material as evidence to the related occurrence and labelled them with the relevant exhibit titles. For me, this was a significant element of the incident as it demonstrates the way an investigator “must retain material obtained in a criminal investigation which may be relevant to the investigation” (Ministry of Justice, 2015, p.7).  Having applied this notion to the way I exhibited the material, I have significantly improved my understanding of my responsibilities as an officer under the provision of the CPIA. This understanding will be essential to me throughout my career as the CPIA “sets out the manner in which police officers are the record, retain and reveal to the prosecutor material obtained in a criminal investigation” (Ministry of Justice, 2015, p.3), thus making it vital to follow the guidelines set out in this report.

Once it had come to light the low value of the theft and the type of items stolen, I began to reassess the necessity and justification for arresting the offender. Due to the low-level nature of the crime I felt that this could be an unnecessary criminal conviction if I proceeded with my original course of action, recognising how a conviction “carries the stigma of a criminal record that can in some instances have more serious consequences…than the penalty itself” (Faulkner and Burnett, 2012, p.89). Due to this, I made the decision to ask the victim what outcome they would be happy with in order to assess whether there was an alternative method I could utilise. The woman stated that since she had reported the incident, her initial anger had worn off and she was not keen on the idea of proceeding with formal criminal proceedings. She stated to me that she felt this incident was out of character for the male, noting that he was usually a ‘good kid’. Due to this, I re-worked my way through the NDM, where I considered what options I now had available to me against the information I had gathered and any threat potentials (Roycroft, 2019). I found myself wavering between arresting the male and ensuring I was upholding the police mission and values statement of “investigating crime and bringing offenders to justice” (Bryant and Bryant, 2021, p.72), and taking the victim’s wants into account. Due to this, I used my discretion to decide on a course of action that would provide both the victim and the community with a positive outcome. Therefore, I made the decision to offer the Restorative Justice (RJ) method to the victim, which is “a process in which the victim and the offender are brought together in order to seek a resolution of their conflict” (Copley, 2011, p.69). At first, I felt nervous making this decision as I know how decision-making by police is scrutinised in the public, a notion that is backed by Roycroft (2019) who recognises that public expectation can regularly influence the decisions made. However, I felt confident in offering this alternative process as I had specifically asked the victim how she wanted to proceed, showing how I understand “exploring citizens’ perceptions of police discretion can be valuable” (Abdullah and Wells, 2011, p.349).

Restorative Justice can be described as an alternative to arrest within policing. Alternatives to arrest are important to utilise as the criminal justice system is renowned for traditionally resorting to finding, sentencing and penalising those who commit crime, even when this may not be the most beneficial outcome for both offender and crime (Van Wormer and Walker, 2013). RJ is widely used in criminal justice as an out of court disposal method which concerns itself with minor crimes, rehabilitating the victim instead of mindlessly punishing the accused (Liebmann, 2007; Bryant and Bryant, 2021). I explained the process to the victim and asked for her consent to proceed with this, to which she agreed. I informed the victim that proceeding with the RJ method would give her the chance to explain to the victim how this had affected her and give the offender a chance to gain “understanding of the effect of what they have done and of the feelings of other people, and on their own outlook and future behaviour” (Faulkner and Burnett, 2012, p.103). She stated that she liked this idea as she believed giving the male a chance to answer directly to her about what he had done was a more proportionate response than arresting him. Having explored the purposes of RJ, I understand that RJ is a beneficial discretionary method for officers to use, given that it requires victim support and puts the victim at the heart of the decision. This is important as it gives victims the chance to express how crime has affected them, which in theory allows victims to move on from the crime and progress with their life (Van Wormer and Walker, 2013).

With the consent of the victim, I now looked to complete the RJ process. Therefore, I needed to locate the offender. The CCTV footage I had obtained provided me with a clear image of him, and the shop owner was able to provide me with a name, an approximate age of 18-21 and a rough area of where the offender lived. From this, I conducted an area search to see if we could locate the male. At the time I did not feel hopeful that we would find the male in question, however I knew I had to try as “where the police are informed of an incident shortly after it has occurred, offenders may still be in the area” (Roycroft, 2019). The area search was negative, so I conducted a NICHE check of the male’s name and age range, showing how I was following “all reasonable lines of enquiry” (College of Policing, 2022b). This brought a result back for a male, aged 18 and living in the area the victim said she thought he resided at, thus I deducted that this was likely to be the offender. It also disclosed to me that this male had no previous occurrences linked to him, reaffirming to me that RJ was the most appropriate measure to use by allowing the chance for the male to answer to what he had done. I believe that by deciding upon the least intrusive method to deal with male, it would help guide him away from a life of crime (Liebmann, 2007), by helping him to understand the seriousness of what he had done and the harm caused to the victim.

[bookmark: _GoBack]We attended the address linked on NICHE and on arrival to the address, the male was at the property and wearing the same outfit as identified in the CCTV footage. I informed the male of the victim’s wishes to proceed with RJ which he also agreed to, so we conveyed him back to the shop with the items that had been stolen. On arrival to the store, I entered a back office with the victim and offender and explained the intentions to facilitate a Restorative Justice meeting between the victim and offender in order to encourage communication between the parties (Liebmann, 2007). Initially I felt apprehensive at conducting this meeting myself due to my inexperience. However, I recognised the importance of using my position of authority to conduct the meeting, portraying how “restorative meetings mediated by police officers can also improve the public’s perception of criminal justice and of the police themselves” (Faulkner and Burnett, 2012, p.103). During the meeting the victim was given the chance to explain to the offender how disappointed she was in him, specifying how she felt betrayed by him due to knowing him for so long. I could see that the offender was affected by this admission as he expressed immediate regret for his actions, portraying how the RJ meeting had “a sharp impact on an offender’s understanding of the effect of what they have done and of the feelings of other people” (Faulkner and Burnett, 2012, p.103). For me, this was the most meaningful part of the incident, reassuring me that my decision to utilise RJ over arrest was the most beneficial course of action. The offender displayed emotions of upset during this meeting, stating that he had only stolen the items due to experiencing financial troubles within his family and that he only wished to try and support his family. He then offered to either get the money to pay for the items or return them, conveying that he had realised the harm caused and did not wish to repeat this again (Liebmann, 2007). The victim expressed her gratitude for his honesty and the two came to a settlement that the male would return the items on this occasion. The victim then said to me that she was happy with this outcome, showing how rather than prosecuting offenders “some victims are satisfied instead with an apology and explanation” (Blake, Sheldon and Williams, 2010, p.107). I then had both the offender and victim complete and sign the relevant EPNB entry, thus completing the RJ process. I attached these to the occurrence, showing how I recorded and retained the relevant material for this incident (Ministry of Justice, 2015). 

At first during this incident, I was adamant that I would be arresting the offender during this incident, a notion which was unintentionally heightened when I first saw the offender on the CCTV. The offender was a young male, wearing an all-black tracksuit with his hood up and I found that I drew the conclusion that the male was a trouble-making youth. At the time, I did not realise but I made this conclusion based on unconscious bias, which on reflection could have led to me making decisions that did not benefit either victim or offender (Fridell, 2017). However, listening to the male express himself during the RJ meeting opened my eyes to my inappropriate use of bias as he was clearly going through hardship in his life and I had initially assumed that he was a troubled youth purely based on his appearance (Fridell, 2017). Having realised how I almost relied on my bias to make a decision, I now know that I need to be aware of my internal biases and learn to work past these by purely applying the facts I know about an incident to my decision-making rationale. 

Overall, I believe in this incident I utilised the NDM throughout to assist me through my decision-making processes. It helped me to develop different ideas I had about how to proceed with this investigation and convert this into a tangible rationale that made the actions I took clear and achievable. Whilst I was originally worried about proceeding with RJ instead of arrest during this incident, due to the worries that the public would see this as the easy way out of dealing with an incident. However, I ensured I included the victim in my decision-making process and allowed her to express her opinion on the action I wished to take (Abdullah and Wells, 2011). Additionally, this incident also gave me an insight into the requirements of an officer with regards to the CPIA, where I learned my responsibilities over managing and recording information. Having discussed this incident and my use of discretion, I have significantly developed my decision-making skills and now feel confident in making decisions to manage offenders that are justified and appropriate.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	OEL updates






	Continued practice and reviews
	· I will ask for support from my team and my supervisor.
· Any updates I need to complete for calls that I am not as confident about, I will ask for advice and then make notes for future reference 
	I will have a 4-week focus period on this during April 2022.  

	Empathy








	Through my continued attendance to calls and management of victims and witnesses.
	· https://profdev.college.police.uk/competency-values/we-are-emotionally-aware/ - This website will provide me with expectations that the College of Policing has of an officer to be emotionally aware.
· Asking for feedback from members of my team and my supervisor
	This will be a continuation throughout my policing career, however I will have a 4-week focus period on this May 2022. 

	Equality & Diversity

	Work on managing my unconscious bias.
	· https://www.college.police.uk/article/diversity-and-inclusion-cpd-in-focus - This website provides me with the resources to continue my professional development. I will read and review the resources to understand how I can improve my equality and diversity.
· When attending further calls, being mindful of any judgements I may make and continue reflecting on my performances afterwards.
· Review resources on the Moodle Library to encourage further reading up on unconscious bias.
	This will be a continuation throughout my policing career, however I will have a 4-week focus period on this June 2022. 

These developments will help me move into my second year of my policing career more aware and confident of my skills. 
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  RACHAEL SEASTRAM (Learner, Electronic signature or type name)
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