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Introduction
Electric cars are the future of this world. As the world is currently going through a phase of technological advancement, electric cars have a huge potential to lead the market in future. In this essay, new and emerging business ideas are discussed that can emerge alongside the production and marketing of electric cars and that can be available to the entrepreneurs and the business executives. The critical analysis of the other business that are linked with the global automotive industry is done and it is evaluated why investing on them may not be profitable in the long run. 
New emerging business ideas andcritical assessment of investing on other similar business ventures 
In order to achieve a sustainable position in the completive market, entrepreneurs and business executives thinks about creative and innovative business ideas. However, electric cars have the potential to offer various business ideas to them that can emerge as a great idea and the businesses can be successful in future. The emerging business ideas are as follows
In this section, idea of electric vehicle charging station has been discussed. As electric vehicle runs on charge, so it needs a considerable amount of charging. Therefore, setting up of charging stations can be a good business idea. An entrepreneur can think of starting a business of charging station and that will be profitable. This will also be beneficial in another way, as the charging station will require many employees to provide the services, so this business Idea will create various job opportunities for many unemployed youths (Badallaj, 2019).This will also be advantageous for the country as unemployment is one of the major concerns in many countries. 
In this section, idea of electric car repairing and servicing garage has been discussed.Servicing and repairing are the two most common aspects related to car. Whenever any defects are seen in a car, the owner needs to take it for repairing.  Therefore, this business is amongst the highly profitablebusinesses that are related to electric cars, which the entrepreneurs and the business executives can adopt. Alongside repairing there will also be routine servicing of the cars, so this idea will always runs on profit (Zhgulevet al., 2018). Apart from that, it will also create a room for various unemployed youths, as the service stations will require many employees. Therefore, various job opportunities will also be created. 
This section discusses the business idea of electric car dealership. One of the most profitable business ideas that an entrepreneur can think of is taking the dealership of electric cars. As the demand of the electric cars is increasing, so this business idea will have no drawbacks (Drábik, 2018). However, it might be capital intensive, but it will be profitable if the positioning of the business is done properly and if it provides various options for the customers. Therefore, entrepreneurs and business executives with decent financial stability can opt for this business.  
In this section, idea of upholstery for electric cars has been discussed.As a car is one of the lifetime dreams form many owners, so the owner wants to decorate their car according to his/her own wish. As some people opts for leather car interior while other likes fabric, so making of upholstery will be a profitable option (Purnellet al., 2018). Therefore, making of upholstery for the electric cars is one of the good business ideas that an entrepreneur can think of.  The business idea will bring decent profit if it is strategically located in places where there are various electric car owners. 
This section deals with the business idea of electrical car electrical workshop. An aspiring entrepreneur or a business executivecan start an electrical workshop for electric cars. In an electric car, there are various electric components such as headlight, taillight, indicator, sound system etc (Vaughan, 2017). Therefore, there should be an ample need of the auto electricians for their services. However, trained employees are required for this kind of business, but this idea can leads to a considerable amount of profit if implemented successfully. It will also create various job opportunities. 
This section deals with the business idea of selling of insurance policies. With the increasing demand of cars, there has been a substantial rise of road accidents. Almost 48% of the world teens die because of accidents caused due to cars (Sarasini and Langeland, 2017). Alongside death, an individual can also experience various injuries due to accidents and the car can also be damaged. As vehicle insurance is mandatory in almost all countries, so the market for insurance car policy cover is large. Therefore, an entrepreneur can think of this business and can earn profit, as the benefit of the car insurance policy cannot be denied. 
This section deals with the business idea of mobile car repairing services.This is one of the low budget business ideas that can be adopted by any entrepreneurs or any business executives. As the name suggests, it means operating the repairing of the electric cars on the go. This will be beneficial for the customers, as it will help them to solve minorissues of the cars if there is no garage in front ofthe customer. It is a low cost start-up as it requires a very less capital and it also does not require any rental cost or maintenance of any garage (Boons and Bocken, 2018). Therefore, it can be a profitable venture. 
Sale of electric spare parts has been discussed in this section as a business idea. Along with the rise of the sale of electric cars, there will be a rise in the sale of electric spare parts.  This is a profitable business for any entrepreneur, as owners will need the spare parts as long as he /she will run his /her vehicle on road. It will also be profitable for an entrepreneur, as the out parts are compulsory and the capital investment is not so high (Zhgulevet al., 2018).
This section deals with the business idea of battery shop. As electric car is highly depend on its battery, so there is a high chances of creation of a large market for the electric car batteries along with the sale of the electric cars. Apart from that, there are different batteries manufacturing brands in the market. Therefore, an entrepreneur can utilise the opportunity and can open a battery selling shop. However, the entrepreneur should keep in mind that the shop is rightly positioned (Sarasini and Langeland, 2017). 
As per the product life cycle model, there are four stages, namely, introduction stage, growth stage, maturity stage and decline stage. Fuel cars such as petrol and diesel cars are in their maturity stage, while it has a high chance of decline in the future. On the other hand, electric cars are in its introduction stage.Fuel cars started in Europe in the 1960s and have seen a rapid growth for the next 40-50 years. However, in the last few years the sale of the fuel cars is declining. The governments of various countries are bringing strict laws regarding the emission and pollution control and the fuel cars are being failed to pass the tests. Therefore, the demand of the cars is decreasing. There has been a decline of 14.1% in the registration of the diesel cars in the European Union in 2019 (Kampkeret al., 2016). Due to certain difficulties in the diesel market, there has been a growth of just 0.1% in the sale of new cars across Europe in 2019. As fuel price is on higher side in most of the countries of Europe, people are losing interest on fuel cars.
On the contrary, the sale of electric cars has seen a rapid growth in Europe. Due to debut of the Model 3, Tesla dominated the sales of electric vehicle with 79% (Andersenet al., 2017). The journey of electric cars started in 2008. The demand of electric cars is increasing because it is environment friendly and has no carbon emissions. In countries like England, Germany, Russia, the electric cars are getting the pass certificates of the government easily. Moreover, as it runs on charge so electric cars are attracting the attention of the customers globally. Various countries of Europe are providing subsidies to the electric car business. In countries like UK, France, Germany, Netherland and Portugal, governments are supporting the development of charging infrastructures. In January 2020, sale of electric cars has seen a growth of a hooping 121% (Burch and Gilchrist, 2018). Therefore, it is not a wise decision to invest in fuel cars as it has a high chance of declination in the near future. Therefore, the profitability of the cars will decrease. Investing in electric vehicles will be a strategic decision, as it will bring sure shot profit. Moreover, as all the countries are concerned with the increase of the environmental pollution, so any new environmental law or act can affect the business of petrol and diesel cars. Therefore, investing in petrol and diesel cars will not be profitable in the long run. 
This section of the essay has discussed the Porter's Diamond Value Network for analysing the significance of Electric Vehicles in Europe. Porter's Diamond Value Network is the framework that has played an important role in global business competition. The Volvo Cars Company is famous for its emerging business of Electric Vehicles all over the world. Therefore, the Porter's Diamond Value Network has been analysed through which the other businesses can learn about the importance of Electric Vehicles.
Factor Conditions: Some factors have played an initial role in the Electric Vehicle Industry. Knowledge and infrastructure are the key production factors of Europe that have created a great impact on the Volvo Cars. After gaining an accurate knowledge, the Volvo Car has successfully been able to maintain the labour costs, human resources and so on. Some natural resources like climate, minerals have been influential on the emergence of Electric Vehicle industry. But the other businesses tend to focus on the importance of fuel-based cars that possess a very little value in industry (Kiran, 2019). Therefore, the other businesses should invest in the Electric Vehicle Industry rather than investing in fuel-based cars. Therefore, the other businesses should not invest in the automotive industry since the there will be no profit. On the other hand, through the electric vehicles Volvo Cars can earn a great deal of money.
Demand Conditions: Demand conditions play an important role in Electric Vehicle Industry. The demands here are referred to as the nature of the industry and the size of the industry. As a result, after gaining an accurate idea about the demand of the market and then, the Volvo Company finds privileges in order to invest a large deal of capital in Electric Vehicle Industry. The Volvo Company has taken the initiative to gain a knowledge about the transportation costs that play a vital role in the industry. Therefore, the other businesses that have been using the fuel-based cars are not able to attract the attention of the customers in comparison with the Electric Vehicles (Butt et al., 2019). Therefore, Volvo Cars Company has not diverted its mind in investing in the fuel based cars and this is the reason this company is successfully running with the emergence business of electric vehicles all over the Europe. Therefore, the other businesses should not focus in investing the other automotive industry is not profitable since those industries are not able to provide a good service when the electric vehicle industry is supposed to provide a great profit in business. 
Related and Supporting Industries: Related and supported industries are known as the industries or the organisations that have proper communication with each other in respect of business. Volvo Cars is one of the biggest and renowned company that have been successfully running the Electric Vehicle Industry single-handedly. Therefore, the company tends to develop the communication system in a stronger note with the suppliers of the other fuel-based cars industry. In this respect, the company is able to enlarge the suppliers into its industry and the company has taken the initiative to encourage every suppliers for making the Electric Vehicle industry superior. Therefore, the other businesses will surely encounter with an unexpected loss if they invest in the fuel-based cars instead investing in Electric Vehicle industry (van Berkumet al., 2016). Therefore, the other businesses should not invest in other automotive business since they are running with fuel and profit does not come in great number. Volvo tends to invest into Electric Vehicle since it provides business profit.
Firm Strategy, structure and rivalry:  The Volvo Cars Company is able to organise the organisation with strategies and in this respect, the company has maintained the organisational structure under which the managers, staff and suppliers play an initial role in making the industry profitable. Through the domestic rivalry with the fuel-based car industry, the Volvo Company has gained the competitive advantage. Therefore, the other businesses should not invest in the other automotive business since their strategy and structure are not appropriate in comparison with Electric Vehicle industry. Therefore, the Volvo Car has invested a great deal of capital in this Electric Vehicle Industry rather than in fuel-based car (Buttet al., 2019). 
Conclusion
Electric cars are the future of the automobile industry. It has the potential to lead the automobile market and can create various business opportunities in future. In this essay, new and emerging business ideas have been discussed that can emerge alongside the production and marketing of electric cars and that can be available to the entrepreneurs and the business executives. The critical analysis of the other business that are linked with the global automotive industry has been done and it has been evaluated why investing on them may not be profitable in the long run.
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