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 Introduction
The study looks at the problems and challenges faced by Kalori Ltd, especially in its information systems. In todays fast paced digital world, small and medium businesses rely heavily on IT and different types of communication technology to stay competitive and effectively. However, the complexity of managing IT and communication technology can present several challenges that can affect daily operations. In this report we shall be exploring the problems the company is facing, the solutions and propose methods that can help improve outdated information systems, customer dissatisfaction and decision making.
Company’s background
Kalori Ltd. is a fast growing consumer electronics retailer that operates 30 physical stores and an online e-commerce platform. Over the past year, the company has experienced strong growth in sales and customer demand. While this growth creates new opportunities for the business, it has also revealed several weaknesses in the company's information systems. These outdated and inefficient systems are now affecting daily operations, customer satisfaction, and decision-making.

2. Evaluation of Existing Systems
Kalori Ltd.'s current information systems are outdated and rely heavily on manual processes. These systems are no longer suitable for a fast growing retail company that operates both physical stores and an online platform. Slow internet speed can affect productivity, leading to delays in completing tasks. Cyber attack such as phishing and malware are also factors that could affect productivity, which means that a data breach can lead to financial loses, reputations damage and legal issues. The current systems do not include strong access controls or security monitoring tools. Under GDPR regulations, companies must protect personal data and ensure that only authorised users can access it (ICO, 2023). Failure to comply with these regulations can lead to legal penalties and loss of customer trust. Also, the company currently tracks inventory manually across its stores. This means that stock updates are often delayed and inaccurate. For example, when a product is sold in a physical store, the online system may not update immediately. As a result, customers may place orders for products that are already out of stock, which means that the company lacks insufficient IT support. Based on this, supply inaccuracies can lead to both overstocking and understocking. Heizer said that, overstocking increases storage costs and ties up company capital, while understocking results in lost sales opportunities (Heizer, Render and Munson, 2020). Manual supply systems also make it difficult for managers to monitor stock levels across multiple locations. As the company continues to grow, this problem will become even more serious and results to poor customers relationship management. Customer data is currently stored across several separate systems, including store databases, e-commerce platforms, and marketing tools. Because these systems are not integrated, it is difficult for employees to access complete customer information. This lack of integration limits the company’s ability to understand customer behaviour and preferences. According to Chaffey, modern businesses rely on customer data to create targeted marketing campaigns and improve customer experiences (Chaffey and Ellis-Chadwick, 2022). However, without an effective CRM system, the company cannot fully benefit from data-driven marketing strategies.
Another problem is sales reports are currently prepared using spreadsheets. While spreadsheets are useful tools, they can easily contain errors when data is entered manually. In addition, spreadsheet reports often provide historical data rather than real-time insights. The company need accurate and timely data to make strategic decisions. According to Sharda, business intelligence systems can provide dashboards and automated reports that support better decision-making (Sharda, Delen and Turban, 2020). It can be said that the absence of such tools limits the ability of the company to respond quickly to market changes.
                        
Lack of Integration Across Departments
According to O’Brien and Marakas (2021), integrated information systems help organizations improve coordination, productivity, and data accuracy. In the case of Kalori Ltd, the existing systems are not integrated, employees must manually transfer information between departments. This process takes long; time wasting and increases the risk of errors and are not suitable for its current size and growth ambitions. Currently, the company uses a manual stock control system that always creates frequent errors and stock mismatches between stores and the online platform. However, the company introduced systems into their operational activities, yet; not integrated as each department uses different software systems that do not communicate with one another. For example: Sales teams use point-of-sale systems, Finance teams use accounting software, and Supply teams use manual records. Customers sometimes order products online only to later find out that the item is not available in stock. This leads to customer complaints, refunds, and damage to the company’s reputation. 
Another major issue is the company's Customer Relationship Management (CRM) processes. Customer information is stored in multiple disconnected systems. Because of this, employees cannot easily access customer purchase histories or preferences. As a result, the marketing team struggles to create personalized promotions, and the customer support team cannot quickly resolve customer complaints.
Decision making within the company is also slow. Sales reports are prepared manually using spreadsheets, which often contain errors and outdated data. This makes it difficult for managers to analyse sales performance and forecast demand accurately.  According to Lauden, Poor forecasting can lead to lost revenue opportunities and inefficient stock management (Laudon and Laudon, 2022). Kalori Ltd. is currently not fully compliant with data protection regulations such as the General Data Protection Regulation (GDPR). The current system lacks strong security and access control measures, which increases the risk of data breaches and unauthorized access to customer information (ICO, 2023).
Finally, there is a major lack of system integration across departments. The sales, finance, and inventory departments all use different software systems that do not communicate with each other. Employees must manually transfer data between systems, which wastes time and increases the risk of human errors (Stair and Reynolds, 2021). Because of these challenges, the company has hired an IT consultancy to analyse the situation and recommend a modern information system solution. The aim is to improve operational productivity, improve customer satisfaction, support better decision making, and ensure regulatory compliance.

3. Recommended Solution
A good solution to improve information systems for managing business information starts with making systems simple, reliable, and easy to use. Many businesses fail because their information systems are too complex or outdated. The first step is to review the current system the company use and identify problems such as slow performance, data errors, or poor security. This helps the company understand what needs improvement. One important solution is to use modern and integrated systems. Instead of using many separate tools, the company should adopt a single system that connects all departments, such as sales, finance, and customer service. (Monk and Wagner, 2020). These systems are designed to support growing businesses and expanding operations (Davenport, 2020).  This reduces duplication of data and ensures that everyone is working with the same information.  Cloud-based systems are also recommended because they allow access from anywhere and improve collaboration. Data quality is another key area the company should create clear rules for entering, storing, and updating data. Employees must be trained to input correct and complete information. Regular checks should be done to remove duplicate or outdated data. Clean and accurate data would help the company to make better decisions.
Security should also be improved. Businesses must protect their information from cyber threats and unauthorized access. This can be done by using strong passwords, encryption, and regular system updates. Access to sensitive information should be limited only to authorized staff. Backup systems are also important to prevent data loss. These features help companies comply with data protection regulations and reduce cybersecurity risks (ENISA, 2022).
According to Buttle CRM systems allow companies to analyse customer behaviour and create personalized marketing campaigns (Buttle and Maklan, 2022). It’s very important to know what tools to use. Training employees is a very important part of improving information systems. Even the best system will fail if users do not understand how to use it. Regular training sessions should be provided so employees can use the system effectively and follow best practices.
Finally, the company should continuously monitor and improve their systems. Technology changes quickly, so regular updates and feedback from users are necessary. By listening to employees and customers, businesses can make improvements that meet real needs.


These tools help companies analyse large amounts of data and identify trends (Sharda, Delen and Turban, 2020).
 Implementation Plan
Implementing a new information system requires careful planning. The following steps are recommended. First and foremost, according to Laudon, the company need to study the current system to find and identify the problems such as slow performance, poor data security, cost and features. (Laudon and Laudon,2020)   After that, the next is to set a clear goal like making the system faster, safer, or easier to use. The company should choose the right technology and tools to meet these goals, this may include new software, hardware or cloud services. (Stair and Reynolds, 2018) Then a detailed timeline should be created, showing when each task will be completed. Also training employees is essential so they can use the new system effectively, and testing should be done before full implementation to detect and fix errors. Furthermore, regular evaluation should be carried out to ensure the system continues to meet the company needs and adapts to changes. (Bocij et al, 2019). However, these challenges can be reduced through strong project management and communication (Kerzner, 2022).

5. Conclusion
Improving information systems is important for modern organisations. Good systems help people store, process, and share data quickly and safely. To improve them, Kalori Ltd should update old technology, train staff, and use strong security methods. Clear planning and user feedback also help systems work better and meet real needs. Cloud services and automation can increase efficiency and reduce costs. Continuous monitoring is needed to fix problems early. Overall, improving information systems supports better decisions and productivity this makes organisations more competitive and responsive in a changing digital world. (Stair and Reynolds, 2018
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