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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


As I approach the end of my second probationary year as a police constable, I am continuing to recognise the importance of looking after my wellbeing and recognise the impact of outside influences especially with the added challenges the Coronavirus pandemic has brought. Covid-19 has made this year particularly challenging for everyone. The constant changes to legislation and the manner in which police have to work has had a physical and psychological impact on serving members of the police service. Policing in general can be tough however with the added pressures of a global pandemic it has never been so important to look after the frontline workers trying to protect the public. In a study conducted by the Police Federation in July 2020 it was found that 65% of the officers who participated in the study said that the pandemic had a negative impact on their morale (POLFED 2020).

Organisational justice has been recognised as an “important determinant” of employee health and wellbeing (Tornroos et al, 2019). If an employee feels their employer is ‘fair’ then they are more likely to feel valued within the workplace which will have a positive influence on their performance, whereas if an employee feels there is an ‘injustice’ then this may have a negative impact on their performance. 
A topical example of an ‘injustice’ would be men getting paid more than women for the same job (Baldwin, 2006). There are four aspects to Organisational Justice: Distributive, Procedural and Interpersonal and informational. Distributive justice refers to the equity principle, where the outcomes match the inputs (Adams, 1965). This could be in the form of wages, promotions or career opportunities. For myself, distributive justice would be achieving the ‘outcome’ of being confirmed in role after working hard for three years to complete the university programme and the on the job occupational portfolios. 

Procedural Justice refers to the fairness of decision making made within an organisation and can assist with negative distributive justice, an employer can make a decision not to give someone a promotion however, if it is backed up with appropriate feedback and justification then it is more likely to be accepted by the employee (Baldwin, 2006). It has been found that procedural justice has more of a positive impact on the attitudes and behaviours of employees than that of distributive justice (Greenburg, 2011). Her Majesty’s Inspectorate Constabulary and Fire & Rescue Service defines organisational justice as the “degree to which police officers and staff perceive the decisions that affect them as fair” (HMICFRS, 2019).. Interpersonal justice refers to the fairness of interactions by management and supervisors, namely being treated with dignity and respect, whilst feeling they are able voice their opinions and suggestions in a safe space. Informational justice refers to the quality of information provided to employees in order to justify a particular decision (Roberts & Herrington, 2013).

When an employer recognises organisational justice and works to promote fairness and equality within the workplace this will be reflective in the quality and quantity of work the employee puts out, as well as the attrition rates within the organisation. Sheppard et al (1992) stated ‘equitable pay improves individual performance, equal treatment raises group spirit, voice creates commitment to a decision, and access creates a loyal ally’ (Sheppard et al, 1992). From a policing perspective this is particularly important, as officers usually go above and beyond in their day to day role, many officers work on past the end of their shift to complete tasks and safeguard victims, most of which is unclaimed. In my short time in South Wales Police, I have often found myself working on to ensure victims are safeguarded and appropriate referrals are made or to follow up with the Crown Prosecution Service for charging decisions, all of which I choose to do myself rather than hand on to the next shift. Like many officers I did not join the police service for the money, I joined to help others and serve my community. However, despite this it is still important to have the support and backing of your employer and feel valued in the workplace. Studies have shown organisational justice can help employees to identify within the organisation (Blader and Tyler 2003), giving them “a greater sense of inclusion and pride” (Quinton et al, 2015). If they are treated fairly and with respect they are more likely to act in the interest of their employer and people it serves, which in a policing context is the public. 

The concepts of ‘fairness’ and ‘respect’ are built into the Code of Ethics (CoP, 2014), and underpin everything we do as serving members of the police. Evidence suggests that if officers feel they have been treated unfairly or without respect this could lead to a reduced quality in service to the public and potentially lead to unethical policing (Quinton et al, 2015). 

Upon reflection of my personal experience working for South Wales Police so far, I have seen organisational justice in its simplest form, through regular performance reviews, internal recruitment drives and training opportunities. During these unprecedented times, communication regarding changes to procedure, police and legislation have been clear and efficient. This is reflected in the Pay and Welfare Survey 2020, with 83% saying the force had kept them up to date with Covid-19 guidance. Despite this, the survey also highlighted a number of ‘injustices’ with 86% of participants said they felt they had been unfairly paid in relation to stress and strains of the job. 53% said they felt undervalued and 33% felt there were treated unfairly (POLFED, 2020). It is clear from these figures SWP has some improvements to make to reduce the risk of a poor public service or unethical policing. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1200 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


I attended a domestic related incident where the victim had called the police to say her partner had assaulted her. I attended the address for the victim and found her with significant injuries to her face, as well as bruising to her arms and chest. The victim and suspect were well known to me as I had attended the address on a number of occasions for similar incidents. The suspect had been charged and sentenced for previous offences and there was a restraining order in place which stated he could not have any contact with the victim or be at the address. As a result, not only was I looking at the offence of Actual Bodily Harm under Section 47 of the Offences Against the Person Act 1861 but I was also going to be arresting the suspect for breach of the restraining order as well. 

Despite the victim calling the police for help, she would not engage with officers and refused to provide a statement or allow officers to take pictures of her injuries. This is quite a common occurrence when dealing with victims of domestic abuse even with police and partnership agency intervention. According to the Crime Survey of England and Wales (CSEW) for the year 2018, It was thought only 18% of women who had experienced partner abuse in the last 12 months had actually reported it (Office of National Statistics, 2018). There are a number of reasons why domestic abuse victims do not leave their partners and these can include fear, isolation, shame or denial, trauma and low confidence, financial and sadly due to lack of support when they do leave (Women’s aid, nd). Fear is a big contributor as to why victims do not leave their abusers. When victims leave there is a huge increase in the likelihood of their partner becoming violent. In a recent survey it was found that 41% of domestic abuse victims who had left their abuser or taken steps to leave, were killed by their abusers within 12 months (Femicide Census 2018). This was seen in the case of Molly McClaren who was murdered by her ex-partner Joshua Stimpson in the carpark of their local gym in 2017. Molly had ended the relationship just 12 days before he killed her in a brutal attack. 

The Home Office (2013) defines domestic violence as “any incident or pattern of incidents of controlling, coercive, threatening behaviour, violence or abuse between those aged 16 or over who are, or have been, intimate partners or family members regardless of gender or sexuality. The abuse can encompass but is not limited to psychological, physical, sexual, financial and emotional abuse.” (Home Office, 2013). Due to the complex nature of domestic abuse incidents, a multi-agency approach is paramount to tackling the issue and ensuring the victim is appropriately safeguarded. Through effective partnership working domestic abuse can potentially be prevented or stopped at an early stage (COP, 2018). Although this was not the first time police had been called to attend a domestic related incident at this address, it was still necessary for a referral to be made to the public protection unit (PPU) in the form of a public protection notice (PPN), to make them aware of the latest incident. In the referral I expressed my concerns regarding the injuries she had sustained as well as the blatant disregard by the perpetrator of the restraining order that was in place. It was clear the victim needed to be taken to a place of safety, as a result, I consulted with Women’s Aid to make enquiries regarding a refuge. However despite my best efforts to persuade the victim to go, she refused. Despite this, refusal I ensured it was included in my referral that they potentially look at the possibility of re-housing her, ideally away from the area she currently lived in. However, even if the council had been able to re-house her, this does not take away the risk that she would divulge her new address to her abuser. 

It was evident from the latest incident that the perpetrator was not deterred by the restraining order that was in place. The purpose of the restraining order is to try and safeguard the victim further by giving the police the power to arrest should this be breached. This allows officers to take positive action before it progresses to something more serious, like an assault. Section 12 of the Domestic Violence, Crime and Victims Act 2004, gives the courts the power to impose this order as part of the sentencing proceedings. As there was a restraining order in place already, there was very little in terms of additional measures we could have taken that evening. However, had this not been the case, in an attempt to protect the victim from herself, I would have applied for a Domestic Victim Protection Notice as outlined under Section 24 Crime and Security Act 2010. This would have stipulated to the perpetrator that he could not come to the home address and if he had breached the notice he would be arrested (COP 2015). This would have provided the victim with temporary safeguarding whilst a more permanent solution could be sought. 

As the victim was not willing to engage with officers, I considered the use of an Independent Domestic Violence Advisor (IDVA) to try and establish a relationship with the victim. From my experience I have found victims of domestic abuse find speaking to the police to be quite overwhelming and may not feel comfortable discussing ‘next steps’ so soon after the incident. From previous incidents the victim had been willing to engage with an IDVA which resulted in a conviction of her abuser as she provided a full statement detailing the incident. As a result, I felt this was the best approach when dealing with this victim. Independent Domestic Violence Advisors play a huge part in supporting victims of domestic abuse, not just through the criminal proceedings but also through day to day, putting them in contact with a number of partnership agencies and support networks (Robinson, 2009). 

Another multi-agency approach in which high risk domestic abuse victims can be managed and supported is through the use of Multi-Agency Risk Assessment Conferences (MARACs). These were introduced as a way for partnership agencies to communicate and discuss individual high risk domestic abuse cases. These conferences have been proven to produce positive results of a multi-agency response to victims of domestic abuse (Robinson, 2006). Although MARAC do not currently hold any statutory basis as it would for child protection or managing serious and violent offenders, it does provide the opportunity for multiple agencies ‘to come together in a way that can actually create meaningful difference in people’s lives’ (Robinson, 2004). For example, housing options, health (including mental health support) and if children are involved, child protection services. 

After reflecting on this incident, it is clear a multi-agency approach is likely to be the most effective way to support and protect the victim from further abuse. In this situation, the suspect had been arrested multiple times for similar domestic related offences on the victim and a restraining order had been put in place, however this was not enough to prevent further abuse. From a legal standing the only other available step is to remand the perpetrator whilst an investigation is conducted into the assault. However, if the victim is not supported through the investigation process she may return to her abuser, which could have catastrophic consequences. 


(Word Count: 1250)











Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1400 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I attended an incident where a male had made threats to kill his neighbour whilst brandishing a knife. Upon further investigation it transpired the parties involved had a long history of neighbour disputes with each other which had resulted in the police being called on several occasions. However, the latest incident was a significant escalation and made it clear more needed to be done. A study conducted in August 2020 found that 64% of Britons have had a dispute with their neighbour. Surprisingly, in this study it also found that Wales is the most likely place you will have a dispute with your neighbour, with 72% of the population claiming they have had a dispute (Good Move August 2020). For the most part neighbour disputes can start over trivial things like hedges, parking or even loud noise, however they can quickly progress into something much more serious, as was the case in this instance. As the victim and the suspect were next door neighbours this made them particularly vulnerable, in particular for further offences. As a result, safeguarding of all of those involved was paramount and the suspect was subsequently arrested for the offence, as an immediate safeguarding measure. 

The college of policing states “a person is vulnerable, as a result of their situation or circumstances, they are unable to protect themselves or others from harm or exploitation” (COP April 2017). Over the years the policing landscape has changed with there being more of a focus on vulnerable members of our society and public protection rather than crime prevention. 89% of policing today relates to public safety and welfare issues which include mental health, missing persons and domestic violence (COP 2015). The role of the police constable has had to adapt to these changes and as a result are expected to be experts in not only enforcing the law but they are now psychiatrists, parents, medics, teachers and mediators. It can be argued, that this change to the way in which we police is down to Austerity in the UK which has resulted in significant cuts to public expenditure. Between 2010 and 2015 the government at the time, made cuts to public services that equated to approximately £17 Billion (Gunter, 2017). When public funding is cut it is usually the most vulnerable in society that are the most effected as resources and services they have relied upon start to disappear. As a consequence to the cuts the police, who were being subjected to their own cuts, were expected to take on these new roles but weren’t necessarily equipped to do so. Following a report conducted by Her Majesty’s Inspectorate Constabulary (HMIC) in 2015, it was recognised that more needed to be done across all services, including the police, in order to protect the vulnerable people in our society. The report highlighted the majority of police forces across England and Wales were not meeting the needs of the vulnerable and more training was required to “create a deeper understanding of and commitment to addressing the often complex needs of vulnerable people” (HMIC, 2015). In the same year The Victims Code was published which defined a victim of crime as a person who has “suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence”. It also stated that if you are “a persistently targeted victim or a vulnerable or intimated victim”, you are entitled to an enhanced service (Ministry of Justice, 2015). This only strengthened the police service’s commitment to dealing with vulnerable people.

One approach taken to safeguard those who are classed as vulnerable is the Multi-Agency Approach. The police are often at the forefront of this approach and are the “front end actors” (Asquith et al 2016). In policing today there are a number of steps police officers take to assist with safeguarding, the most obvious is having the power to arrest which was implemented in the policing incident I attended, however this is not always possible in every circumstance. As a result, referrals are made to the specialist departments, usually referred to as Public Protection Units (PPU) by the way of Public Protection Notices (PPN’s). These notices allow for the officers to submit their concerns, observations and recommendations which are then reviewed and evaluated by the Public Protection Unit, who in turn forward onto to the relevant partner agencies. For example, social services, housing and community mental health teams. This allows them to conduct further assessments and consider interventions, care and or support plans. Although the police play a pinnacle part in protecting the vulnerable members of society, it is important to remember this is not their only role, as a result the multi-agency approach ensures those who have been identified as vulnerable are given the opportunity for further interventions.

Despite this seemingly full proof approach there are some discrepancies between the police and other partner agencies in the way in which vulnerability is measured. In a study conducted by Ford et al it was found that during 2016 only 57.5% of safeguarding referrals being submitted by police where being forwarded to partner agencies, and out of those only 4.8% of those resulted in direct action by social services (Ford et al 2020). These findings highlight a possible discrepancy across the services regarding what constitutes vulnerability. Is it a case of other services not doing enough or are the police being overzealous as to who they deem to be vulnerable? It is important to note when it comes to establishing who is vulnerable that it is subjective. It can also be argued the police are more risk adverse compared to other agencies, particularly after high profile cases such as Fiona Pilkington and Bijan Ebrahimi where it was found not enough was done to protect them which ultimately resulted in their deaths (Paterson and Best, 2016). 

As well as taking the relevant steps to protect the vulnerable, from a policing perspective it is also important to understand what makes these victims more susceptible to crime than others. Farrell and Pease stated “Crime is never random and is always concentrated on certain places, people or other targets” (Farrell and Pease 2017). The Home Office defines a repeat victim as “the same person or place suffers from more than one incident over a specified period of time (Home Office, 2013). In a study conducted by Von Hentig (1948) it was found there were a number of elements that could increase the likelihood of a person being victimised which included ‘the young, the old, female, and the mentally defective’. Studies have found that offenders would target previously victimised people and places. Ericsson (1995) found when interviewing prolific burglars, that offenders would tend to burgle the same place two to five times. The reasons they gave were “the house was associated with low risk…they were familiar with the features of the house…the target was easily accessible” (Ericsson, 1995)

Community policing has been found to play an important part in tackling repeat victimisation and repeat offending. One approach is ‘Hot Spot’ policing or ‘situational crime prevention’ An example of this type of policing would be installing better locks on doors and windows, CCTV cameras as well as environmental improvements like better street lighting and removal of graffiti (Longstaff et al, 2015). These target hardening strategies, make it less desirable for someone to commit an offence (COP nd). Another approach to tackle repeat victimisation and an evolution of hot spot policing is problem-orientated policing. Problem-orientated policing has been found to have ‘an overwhelmingly positive impact on crime rates (Weisbard et al, 2010). It allows for a more effective approach and forces the police to address the underlying conditions that have led to crime and disorder (Goldstein, 1990), which in turn can reduce the likelihood of repeat victimisation. 

These policing approaches could prove to be effective in the case of the on-going neighbour issues. By focusing resources on the problem area and working collaboratively with partnership agencies, to solve the issues, this could reduce the likelihood of further offences being committed. 

(Word Count: 1343)



Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1250 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:


I attended an incident where a young male had been assaulted by a group of males outside a supermarket. When I arrived at the scene there were a number of people still present, including the victim who appeared to have a cut above his eye. I quickly ascertained from the victim and witnesses, who were still present, that the suspects were no longer at the scene and had left in a car prior to officers arriving. From the extent of the victim’s injuries, I believed at the time I was looking at the offence of Actual Bodily Harm (ABH) Section 29 Offences Against the Persons Act 1861. As the suspects were no longer present, to ensure the investigation had the best chance of succeeding, I followed the Golden Hour Principles and gathered as much evidence as I could, including obtaining details of the victim and potential witnesses, CCTV from the supermarket, as well as photographing the injuries. Positive action taken in the period immediately after the offence can reduce the amount of evidence lost and can “maximise the chance of securing the material that will be admissible in court” (COP, 2019). From the initial accounts taken from the victim and the witnesses it became apparent that no-one knew who the perpetrators were, or at least that is what they led me to believe at the time. The only information I had to go on was the registration number of the vehicle they were seen leaving in, CCTV footage from outside the supermarket and the descriptions of the males involved. 

Information and intelligence has been used to progress investigations for centuries, however the way in which it is acquired and managed has evolved with society. Since its introduction into Britain in the 1970’s closed circuit television (CCTV) has proved to be effective in the process of gathering evidence of criminal activity. The technology available today is seeing higher quality movie type images being captured with systems that can be accessed remotely and images are stored in online databases. This is a long way from the grainy, black and white imagery that was produced from the earliest versions of CCTV. Despite this there are still some concerns regarding the accuracy of identifying suspects from the footage, in particular suspects who are not known. In an experiment conducted by Bruce et al it found that despite participants being shown high quality imagery of an unknown suspect, when they were asked to identify them from an array of imagery of people with similar features there was a high error rate (Bruce et al, 2001). In another experiment Bruce et al asked participants to view CCTV imagery of people known to them which returned a 90% success rate, however if the images were of a poor quality then the error rate was still high. Despite this, these results highlight the identification of suspects is more successful when they are known to the person making the ID. The quality of the CCTV that was obtained in my investigation was of a high quality, however due to the clothing worn by the suspects, it made it difficult to identify any faces that could be used for identification procedures, as there hoods were up and they were either facing away from the camera or their heads were down. As a result, although the CCTV captured the incident and clearly showed the assault, it would not be able to help me with identifying the suspects involved. Had the footage been useable in the identification process I would have ensured I adhered to Code D of the Police and Criminal Evidence Act 1984 which outlines the powers and procedures police have with regards to identifying persons involved in an offence (Home Office, 2017).

As I did not have any names or visual evidence to use to identify the suspects, I had to rely on information I had obtained from speaking to witnesses present at the scene and use that as a starting point for my investigation to build up intelligence I could act on in order to apprehend the suspects. Intelligence is ‘collected information that has been developed for action’ (COP, 2019) and can be gathered through a number of different sources, whether it be through general conversations and interactions with members of the public, or through more covert methods like surveillance (Bryant et al, 2019). The information I had, although limited, gave me a starting block for my investigation. The vehicle registration number captured by one of the witnesses was a significant part of this. I utilised the databases available to me in order develop the information I had been given and ran the details through the Police National Computer, this allowed me to identify the registered owner and who it was insured to. After running the information through the system I identified the vehicle was registered to a female, which initially presented as a dead end lead. The descriptions of the males provided by the witnesses were three to four Asian males between the ages of 17 to 25, there was no mention of a female involved. However, as was with the case of R v Turnbull (1977) it was possible there may have been a mistake made regarding the identities of the persons involved. In an experiment conducted by Valentine and Mesout it was reported that witnesses who experienced high anxiety or stress during an incident were less likely to recall accurate details (Valentine & Mesout, 2009). After further investigation into the address the vehicle was registered and insured at, I found there were a number of young Asian males associated with the address, some of which had criminal records for similar offences. 

I contacted the female to ask her about the incident to which she confirmed the identity of one of the males, however from speaking with her it was clear she was worried about her family finding out she had spoken to the police and requested her name was not mentioned to any of the suspects. Although in this instance the female could not be classified as an official Covert Human Intelligence Source (CHIS), due to her position within the family and her willingness to engage with officers, she could have been considered as a potential CHIS, had this investigation been for a much more serious offence or part of a much wider network. For example, an Organised Crime Gang (OCG). As she had a potential relationship with a person for which she could covertly obtain information which could assist with the investigation (Home Office, 2010). 

I also utilised the local PCSO’s and their community knowledge to try and identify the suspects involved. The victim and some of the witnesses were students at one of the local schools, and thanks to the assistance of the school liaisons officer, it was established one of their pupils may have been one of the suspects. This intelligence, combined with the information obtained from the female driver and the police national databases allowed me to identify one of the suspects and make arrangements for them to attend on a voluntary interview basis. 

Throughout my investigation, when I was gathering information and intelligence on the suspects, I was following the National Intelligence Model (NIM) and using the 3x5x2 evaluation process. This allowed me to ascertain how reliable a piece of information is and help guide my investigation. As discussed above the CCTV was great piece of evidence to support the assault occurring, however due to the angle of the camera and the clothing worn by the suspects it could not be used to identify all of those involved. However, the use of police databases and community intelligence allowed me to identify at least one of the suspects and interview them regarding the incident. Sadly, in this instance, I was not able to identify all of those involved or charge the individual who was identified due to evidential difficulties. Despite this, I found the investigation showed me the importance of information and intelligence gathering when conducting investigations. 
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Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I was tasked to review an incident where a mother had reported concerning messages on her nine year old son’s phone. In these messages a person her son had believed to be a friend from school had asked for pictures of her son’s body and had also sent messages containing sexual references. After an initial investigation it was found that the number did not belong to a girl from his school. Due to the nature of the messages, I immediately implemented safeguarding measures to prevent any further harm. The mother of the victim, had taken the phone away from her son and had also blocked the phone number that was being used. A safeguarding referral was made in the form of a Public Protection Notice (PPN) to the relevant public protection departments, including the school and social services. 

From the initial report made by the mother it appeared as if this could be linked to Child Grooming or Child Sexual Exploitation. The college of policing defines Child Sexual Exploitation as “a form of child abuse”. Children are targeted either by an individual or by a gang and forced or coerced to commit sexual acts. This can be either be through direct contact or through the use of technology (CoP 2019). Victims of Child Sexual Exploitation can come from all types of backgrounds, however some may be more vulnerable than others as they have ‘limited availability of choice resulting from their social/economic and/or emotional vulnerability’ (DCSF, 2009). For example, they may have come from a dysfunctional household (drug and alcohol dependant parents, domestic violence etc.), they may already be victims of abuse, have learning disabilities or even low self-esteem, all of which put them at risk of Child Sexual Exploitation. Due to the complex nature of child sexual exploitation, a multi-agency approach is imperative to assist with not only the investigation but also to prevent any further harm. For example a child may not be comfortable speaking with the police, as they may find the experience to be scary or intimidating. A level of trust building is required when speaking to children and in order to obtain the best evidence a number of meetings/interviews with the child may be necessary (Jago et al, 2011). However, this is not always practicable for the police service, particularly when resources are stretched, which is where the multi-agency approach can be beneficial.  Multi-agency Sexual Exploitation (MASE) meetings or Multi-agency Safeguarding Hubs (MASH) can be conducted to assist with this. All of those involved in these initiatives can provide their own unique contribution and help to assist the victim from different aspects of their day to day, whether that be through the school, health practitioners or social services (Sharp-Jeffs et al, 2017). 

As well as ensuring the victim is safeguarded, appropriate investigative actions are also required when dealing with this type of incident, due to the anonymity the internet provides to the suspect, in order to ascertain who they are. This can include downloading the data from the victim’s phone as well as considering a charter application on the phone number used by the suspect. Due to the increase in criminal activity being committed using technology, the need for having access to individual’s electronic devices and internet usage has become paramount to a successful investigation of this nature. However, as with everything the police do they are governed by legislation and policy. The Investigatory Powers Act 2016 granted intelligence and law enforcement agencies the power to obtain communications and the data about communications (Home Office 2017). Due to the invasive nature the power bestows, it is imperative there is enough evidence collated to justify submitting a charter application. The introduction of the Investigatory Powers Act 2016 brought about controversy with some referring to it as the “Snoopers Charter”. Many view the Investigatory Powers Act 2016 to be a breach of Human Rights, in particular Article 8 “Right to respect for private and family life” (Human Rights Act 1998). In this instance, unfortunately, I was not able to obtain enough evidence to support the justification of invoking the use of the Investigatory Powers Act 2016 and as a result the investigation was closed due to evidential difficulties. The investigation was not in vain, however, as I submitted intelligence relating to the phone number, in case there were any further reports of a similar nature relating to the same phone number.

The main priority of the police is to ‘Preserve Life’ and applies to all, victims and criminals alike. 
Digital crimes such as child grooming or exploitation of children can draw attention from the public, in particular vigilante groups, or more commonly known as ‘Paedophile Hunters’. Their involvement in these types of cases can potentially jeopardise the investigation as the methods they use can “threaten the procedural rights of suspects and undermine the integrity of the Criminal Justice System” (Purshouse, 2020). As a result another thing to consider is the safety of the suspect. There have been many instances where these types of groups have taken the law into their own hands and publicised the locations and identities of suspects linked to offences against children. In 2017 David Baker was confronted by a ‘Paedophile Hunter’ group which was filmed and uploaded to social media, three days later he was found to have committed suicide. In a review conducted by the coroner it was ruled the postings on social media after his arrest were a “causative factor which led to his death” (BBC News, 2018).

The way in which crime is committed is changing; with the advancement of technology, criminals are finding new ways to enhance their ‘craft’. The concept of grooming children for sexual gains, is not a recent development for criminals however thanks to the evolution of technology and the introduction of social media platforms, it is now easier for perpetrators to sexually exploit children (Gillepsie, 2002). The internet has provided offenders with a wider reach and has also provided them with the feeling of anonymity, with the assistance of the ‘Darknet’ allowing them to engage in their criminal enterprises, whilst giving them the feeling of being protected from repercussions (Europol, 2017). 

When the notion of computers and the internet were first introduced in the 1980’s it was a fairly new concept and digital crime was minimal. However, as technology has advanced, so have the criminals who are using it to commit crimes and grow and develop their criminal enterprises. “Cyber-crime has become one of the most threatening and difficult problems for law enforcement, the judicial system and the public at large” (Norden, 2013). In a report produced by the Office of National Statistics in 2019 it was found that 93% of households in Great Britain had access to the internet and of those 64% were using mobile broadband to access the internet (ONS, 2019). The introduction of smart phones and tablets combined with affordable data plans from mobile networks, has allowed more people, across all age groups, to access the internet from literally the palm of their hands, increasing their risk of being a victim of cyber-crime, particularly with young people. In a review by Winters et al they found that sexual exploitation of children is “one of the most frequently reported sexually inappropriate behaviours on the internet” (Winters et al, 2016).
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