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[bookmark: _Toc39343919]Introduction
The way of performing smooth business operation is a challenge in  the arena of global competition as companies from the local perspective and global perspective will compete with viable business model and competitive edge. The company with better efficiency to solve the problems originates in the way of daily operation can be way ahead of the average competition and can secure better sustainable development. The report will be focused to find the problems and the proper ways of thriving through the solutions of them. The company that has been chosen is Starbucks. The array of business models and principles are needed to find the problems and its solution.



[bookmark: _Toc39343920][bookmark: _Hlk39515636]Task 1
[bookmark: _Toc39343921]Company profile: Starbucks
The Starbucks has enormous and gigantic coffeeshop chain in UK and across the Europe. There are more than 2300 outlets of Starbucks for mid and for the upper class of people with premium branded coffee (Walton, 2020).  There are approximately 37500 employees are being directly and indirectly employed by the Starbucks. The investment and the return of the company has been doing lavishly great with increment of 26% annually. The company is also having the view to create the chain and connection among the customers to allure them to accept Starbucks as their home (Ulu, 2017). The Previous CEO has the mission that to let the Company be more than a public company by doing social welfare and trying different approach to promote minimalists. The company has been doing research on the existing problems after the change of leadership from Schultz to Kevin Johnson.
[bookmark: _Toc39343922]Things went wrong in workplace
The business has been doing poor in the recent times as different reserch and newspapers has found that the employees are being feared while working hour to work pressure. The consumers are not feeling safe in many outlets seeing such collision of the profit vs power of the management towards the employees. The baristas feel that they they are underpaid and the incentives of the scholarship and the free coffee beans is not the motivation that (Sainato, 2020) they are required. The annual report has brought the slow growing of the company in day light in recent times and the CEO is mathematically different from the previous CEO though the other stakeholders are applauding the activities of the CEO (Robert, 2020). Such cubic condition is existing in Starbucks UK currently and the research would be made to find the problems and the solutions of them.


[bookmark: _Toc39343923]PESTLE model
	Description

	Political factors- The concept of the business will be extracted from the macro viewpoints of the business external facts. The tax and the political turmoil has an impact on the business strategies like business investment and environment-wise openning of new outlets. The country has been seen the Brexit and the aftermath of that is a bit concern for the (Robert, 2020) business for less investment and laying the employees for this. The red tape issue of the government has push starbucks to a position of static growth. Employees and the consumers are not happy with the services so aas the brands in the corona pandemic and sells has gone down.

	Economic Factors- As the CEO Kevin of the Starbucks is a math person and believes in the return of the business, he has invested through judging projects rather than going with personal hindsight (Sue, 2013). The Corona Virus effect has just decreased the sales of the coffee shops and Starbucks are shut offline and there is a slow growth of the company. Hence, it is a big challenge to face the next economic depression. The employees are dealt poorly as the outlets are not opened. Hence, Starbucks is in deep perplexing condition.

	Social factors- The starbucks is the market leader and they are failing to meet the need of the people in the situations like Corona virus. And to ensure safety, the employees are relunctant to get into the job (Reed, 2014). The company has less strong supply chain to deliver the favorite coffe to consumers home as this is the trend as ut is seen in the research that companies has to align with the cultural change.

	Technological factors- The problem is there in the supply chain. The leader Kevin has raised to go online with the Starbucks and planned to keep the stuctural change in the infrastucture to take online delivery. But the management and many finance managers said that theis will be collapsing with the mission to make starbucks outlet consumers home where they can enjoy break (Independent, 2020). The Blockchain is available to push in the suppliers and the warehouse end to promote the company to go online and create more value.

	Legal factors-  The tax and the competition laws are avoided by the governments and the all the supply chains are using the humanity to deliver the goods to the peoples home and Starbucks are also doing that in a small scope (Guardian, 2020). The employment and food safety-law is a must to follow in UK.

	Environmental factors- The attack of the virus or any environment calamities should be kept in the affect list for the Starbucks as that hit the behavior of consumers buying pattern and hence, there will be low earnings if people stop spending premium service like having roasted coffee.
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Figure 1 : SWOT analysis
Source: (Writer’s Creation)
Strengths-  There is a strong experience of being the market giant-portion holder of Starbucks and the company will be looking for better services to the consumers. The sound performance in capturing (Glassdoor, 2020) the returns and the value with premium service. The brand is providing the best products compared to its competitors which push Starbucks ahead.


Weakness-  There is a negative publity for Starbucks due to the poor performace for the balancing the employees with the burden of workload and young talents fail to choose it as the employer (Entrepreneur, 2020). The company has been poor in branding and people feel less safe there as there was an incident of racism in their outlets too. The prices are higher compared to the other coffee shops too.
Opportunities- The company has been profoundly going forward to capture the emerging market. Te company has been tresured for the best return giver and hence, franchise model has been wonderful to capture the Asian market so as the American market after Europe (Czichos, 2014). The company has 4000 plus drinks and the team of innovators will bring better products in the future.
Threats- The employees are not in the motivated shape. The companies are facing local competion and the competitor’s pricing strategy is beating Starbucks market share. In research it is shown that Starbucks will be in a bad shape(Cheng, 2020) if any natural threat is appearing and in Covid-19 pandemic it is being proved.
[bookmark: _Toc39343925][bookmark: _Toc38582453]Porter’s-Five-forces 
	Description

	Supplier’s Bargaining Power: The suppliers are into a contract to sell coffee beans from different parts of word with Starbucks and economies of scale is managed by the company as the company has more over the suppliers (Czichos, 2014). But in recent times, due to the development of competition the supplier’s power is raising.

	Buyer’s Bargaining Power: It seems that the Starbucks is facing less power from consumers as Starbucks charge higher and due to their brand value (Campbell, 2018), people are consuming their coffee.

	Existing Competition: McDonalds and the Dunkin donuts are the competitors and the companies are bringing low price strategy and online offer to tackle Starbucks (Walton, 2020). The condition of the social media branding and connecting consumers are easy through viral marketing and competition is turning tougher.

	Threat of New Entrants: This is too low to expect as the market is being saturated by the perfect competition. The caliber of investment and challenging Starbucks is impossible for new  comers.

	Threat of Substitutes: The company is facing such substitute threat that the consumers mind can be shift to Tobacco and beers or Ice-cream which may kill the sale of the coffee. This is a major thing to idealize (Ulu, 2017) through innovative drinks and consumer management using branding.


[bookmark: _Toc39343926]Brainstorming: To identify the problems and their Solution
The method that has been invented by the Advertising Guru, Osborn, about brain storming where two things are to be followed One is to being judgmental and the second rule is to research to find the quantity of data to support. Here, those 2 principles have been followed to identify the current workplace problem (Sue, 2013) of the Starbucks. And these problems are:
Leadership Myopia: The employees under the Howard Schultz, the CEO, has been more prudent about the task and motivated with the iconic situational leadership. But in 2017, the Kevin has become the CEO and then He pushed the systematic authoritative servant leadership where employee’s ad the management is becoming shaky. The operation and the market development speed has been decreased as he moves his pawn in the decision while all test is attractive and positive from profit perspective. 
Employee Dissatisfaction: The employees are being axed even in  the case of slightest mistake after bullying. The gender discrimination has been found from the former employees  of the company(Robert, 2020). The business has proved that 5 men work will be done by 2 person and they are always in a hurry to make the order completed (Sainato, 2020). The employees are not happy with the per hour salary and the incentives are poor for them as students hardly avail the university gate due to the money crunch. Most importantly, employees are not taken to make any decision in the workplace. 
Decision Hazard- Going online or not: The Starbucks CEO Kevin has been  seeing the dream of delivering the coffee to the people who are living on the edge and has less time to hang around. The primary sale has been made by the 100 outlets to test the water (Reed, 2014). There is a success of better revenue but it is not developed as most of the members gave veto about that as the company collapse in the core. The people believe that the company would be losing the ground of the competitive point.
[bookmark: _Toc39343927]Conclusion and Recommendation
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Figure 2: Fishbone analysis
Source: (Campbell, 2018)
To develop the decision on solving the afore mentioned problems this matric will be benificial. According to the model analysis, the mismanagement of the people and the policies of the leaders are the culprits of this (Robert, 2020) problem. The reason of existing problem shows the effects as the revenue degrading and the high-turnover among employees.
	[bookmark: _Toc39343929]Proposed solution

	For Leadership Myopia: This have been the problem and there would be one solution to push leadership of situational leadership being less authoritative. The employees  will be having better chance to grow and better motivation to be productive. This will reduce the rate of employee’s turnover rate as the HR policies (Independent, 2020) will be attractive and the employees  will be able to enjoy the job.

	For Employee Dissatisfaction: There  should be an option of the Incentive package of 3 months’ salary if sudden axing the employees are taken place (Guardian, 2020). There should be Anonym Box where the partners of Starbucks can cast complaining letter or feedback and that should be checked and the implementation will be made through quick management decision. Finally, the incentives of the Scholarship will be converted into cash incentives for the employees (Glassdoor, 2020) to lead with the transitional leadership. The last need will be to push Transformational leadership to connect the workforce to make Starbucks people’s second home.

	For Decision Hazard- Going online or not: The people believe that the company would be losing the ground of the competitive point. But recent time of Corona outbreak has shown the necessity of the online delivery and the foolishly not developing the supply chain for the delivery (Entrepreneur, 2020). The CEO should develop the online platform to promote and to sell the Coffee experience using SAP and Blockchain tool.



Time-schedule to implement solution:
	2020
	April- Jun
	July- Sep
	Oct- December

	Situational Leadership: Leadership Myopia
	
	
	

	Taking Employee feedback for vanishing Dissatisfaction
	
	
	

	Online market: Decision Hazard- Going online or not
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Notes: The way of performing smooth business operation is a challenge in  the arena of global competition as companies from the local perspective and global perspective will compete with viable business model and competitive edge. The company with better efficiency to solve the problems originates in the way of daily operation can be way ahead of the average competition and can secure better sustainable development. The report will be focused to find the problems and the proper ways of thriving through the solutions of them. The company that has been chosen is Starbucks.
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Notes: 
The Starbucks has enormous and gigantic coffeeshop chain in UK and across the Europe. There are more than 2300 outlets of Starbucks for mid and for the upper class of people with premium branded coffee. There are approximately 37500 employees are being directly and indirectly employed by the Starbucks. The investment and the return of the company has been doing lavishly great with increment of 26% annually. The company is also having the view to create the chain and connection among the customers to allure them to accept Starbucks as their home. 
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Notes: The business has been doing poor in the recent times as different research and newspapers has found that the employees are being feared while working hour to work pressure. The consumers are not feeling safe in many outlets seeing such collision of the profit vs power of the management towards the employees. The baristas feel that they are underpaid and the incentives of the scholarship and the free coffee beans is not the motivation they’re required.
· Poor performance
· Intense work pressure
· Contradiction among consumers
· Leadership Myopia
· Employee Dissatisfaction
The annual report has brought the slow growing of the company in day light in recent times and the CEO is mathematically different from the previous CEO though the other stakeholders are applauding the activities of the CEO. Such cubic condition is existing in Starbucks UK currently and the research would be made to find the problems and the solutions of them.
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Notes: 
Static Growth: as there is less than 10 % of the return in the year 2018 and 2019 and 2020 is fatal due to Corona effect. Employee Dissatisfaction: The employees are being axed even in  the case of slightest mistake after bullying. The gender discrimination has been found from the former employees  of the company. The business has proved that 5 men work will be done by 2 person and they are always in a hurry to make the order completed. The employees are not happy with the per hour salary and the incentives are poor for them as students hardly avail the university gate due to the money crunch. Most importantly, employees are not taken to make any decision in the workplace.  Decision Hazard- Going online or not: The Starbucks CEO Kevin has been  seeing the dream of delivering the coffee to the people who are living on the edge and has less time to hang around. The primary sale has been made by the 100 outlets to test the water. There is a success of better revenue but it is not developed as most of the members gave veto about that as the company collapse in the core. The people believe that the company would be losing the ground of the competitive point.  Leadership Myopia: The employees under the Howard Schultz, the CEO, has been more prudent about the task and motivated with the iconic situational leadership. But in 2017, the Kevin has become the CEO and then He pushed the systematic authoritative servant leadership where employee’s ad the management is becoming shaky. The operation and the market development speed has been decreased as he moves his pawn in the decision while all test is attractive and positive from profit perspective. 
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Notes: To develop the decision on solving the mentioned problems this matric will be beneficial. According to the model analysis, the mismanagement of the people and the policies of the leaders are the culprits of this problem. The reason of existing problem shows the effects as the revenue degrading and the high-turnover among employees. The people believe that the company would be losing the ground of the competitive point. But recent time of Corona outbreak has shown the necessity of the online delivery and the foolishly not developing the supply chain for the delivery. The employees are not in the motivated shape. The problem is there in the supply chain. The leader Kevin has raised to go online with the Starbucks and planned to keep the structural change in the infrastructure to take online delivery. But the management and many finance managers said that this will be collapsing with the mission to make Starbucks outlet consumers home where they can enjoy break. The companies are facing local completion and the competitor’s pricing strategy is beating Starbucks market share. In research it is shown that Starbucks will be in a bad shape if any natural threat is appearing and in Covid-19 pandemic it is being proved. The last need will be to push Transformational leadership to connect the workforce to make Starbucks people’s second home.
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These are the possible solution:
1. Changing the CEO
1. Changing the leadership style of the Current CEO
1. Taking feedback from the employees 
1. Giving motivation trough transaction and transformational leadership
1. Winning employees favor through situational and  transformational leadership
[image: ]

Notes: 
1. Changing the CEO: This will take long time as the effect of the poor revenue will push the board of directors to bring new and experienced CEO other than Kevin. This looks less feasible.
1. Changing the leadership style of the Current CEO: This seems better alternative for the company. Using the pattern of the urgency and important model of Eisenhower Box, This should be chosen.
1. Taking feedback from the employees: To kill the employee dissatisfaction, there should be balance between the expectation and reality in the workplace of the Starbucks. There should be Anonym Box where the partners of Starbucks can cast complaining letter or feedback and that should be checked and the implementation will be made through quick management decision. Finally, the incentives of the Scholarship will be converted into cash incentives for the employees to lead with the transitional leadership. The last need will be to push Transformational leadership to connect the workforce to make Starbucks people’s second home.

1. Giving motivation trough transaction and transformational leadership: The employees under the Howard Schultz, the CEO, has been more prudent about the task and motivated with the iconic situational leadership. But in 2017, the Kevin has become the CEO and then He pushed the systematic authoritative servant leadership where employee’s ad the management is becoming shaky. The operation and the market development speed has been decreased as he moves his pawn in the decision while all test is attractive and positive from profit perspective. The employees should be pushed with the ideas of transaction motivation like giving monetary incentives rather than the scholarship opportunity. And the people should be changed from one role to another using HR tactics by giving acclamation rather than pushing people to work with fear.
1. Winning employees favor through situational and  transformational leadership: HR should push the work environment according to the CEO’s command. McDonalds and the Dunkin donuts are the competitors and the companies are bringing low price strategy and online offer to tackle Starbucks. The condition of the social media branding and connecting consumers are easy through viral marketing and competition is turning tougher. That is why Situational leadership will be in need as the VUCA Business-condition requires better leadership in the haphazard situation like this pandemic or in Brexit. The Corona Virus effect has just decreased the sales of the coffee shops and Starbucks are shut offline and there is a slow growth of the company. Hence, it is a big challenge to face the next economic depression. Here Transformational leadership can pull this off as the effective team is required so as the developed delivery channel to go online.
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Notes:
The planning phase has 3 portions:
· Situational Leadership: For eradicating Leadership Myopia, anonymous feedback tool will be placed. The management will cultivate the situational leadership in the immediate month so that the trust will be kept among the parties by this June of 2020. And the customers feedback will also be taken as the part of innovation. This have been the problem and there would be one solution to push leadership of situational leadership being less authoritative. The employees  will be having better chance to grow and better motivation to be productive. This will reduce the rate of employee’s turnover rate as the HR policies will be attractive and the employees  will be able to enjoy the job.
· Taking Employee feedback for vanishing Dissatisfaction: Employees satisfaction would be the key. There should be thanksgiving between the boss and the employees. The shared vision will be seen among them. A true leader will do that for the company. Hence, anonymous feedback tool will be placed and the customers feedback will also be taken as the part of innovation. The continuous checking over the feedback will be made into action from the April to September and it will be the part of the work environment by this time. Anonym Box where the partners of Starbucks can cast complaining letter or feedback and that should be checked and the implementation will be made through quick management decision. Finally, the incentives of the Scholarship will be converted into cash incentives for the employees to lead with the transitional leadership. The last need will be to push Transformational leadership to connect the workforce to make Starbucks people’s second home.
· Online market: Decision Hazard- Going online or not. It should be then taken into decision whether virus attack would be a challenge and to keep pace with the threat, online place will be there for real deal. The company should take steps in developing infrastructures by this year according to the given map. The people believe that the company would be losing the ground of the competitive point. But recent time of Corona outbreak has shown the necessity of the online delivery and the foolishly not developing the supply chain for the delivery. The CEO should develop the online platform to promote and to sell the Coffee experience using SAP and Blockchain tool.
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Notes: Changing the leadership style of the Current CEO: This seems better alternative for the company. Using the pattern of the urgency and important model of Eisenhower Box, This should be chosen. There should be Anonym Box where the partners of Starbucks can cast complaining letter or feedback and that should be checked and the implementation will be made through quick management decision. Finally, the incentives of the Scholarship will be converted into cash incentives for the employees to lead with the transitional leadership. The last need will be to push Transformational leadership to connect the workforce to make Starbucks people’s second home.
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INTRODUCTION

The way of performing smooth business operation is a challenge in the arena of global
competition as companies from the local perspective and global perspective will compete
with viable business model and competitive edge. The company with better efficiency to
solve the problems originates in the way of daily operation can be way ahead of the
average competition and can secure better sustainable development. The report will be
focused to find the problems and the proper ways of thriving through the solutions of

them. The company that has been chosen is Starbucks.
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Company Profile

% The Starbucks has enormous and gigantic coffeeshop chain in UK and across the
Europe. There are more than 2300 outlets of Starbucks for mid and for the upper class
of people with premium branded coffee.

% There are approximately 37500 employees are being directly and indirectly employed
by the Starbucks.

% The investment and the return of the company has been doing lavishly great with
increment of 26% annually.

% The company is also having the view to create the chain and connection among the

customers to allure them to accept Starbucks as their home.
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The above plans should be approved by the board of directors and by the other stakeholders like
the shareholders. The development should be created with 1 board member to check the whole
process and with 6 managerial head for the monitoring purpose. In the short run, the company
has to facilitate the alternative no.2 Taking Employee feedback' and alternative no. 3 ‘Winning
employees favor through situational and transformational leadership' to get the immediate trust
on the employees and trade unions end. For the purpose of avoiding such cohesiveness of
cutting down the employees in the long run alternative of Changing the leadership style of the
Current CEO: This seems better alternative for the company. Using the pattern of the urgency and

important model of Eisenhower Box, This should be chosen.
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D- define: The first task should be defining the solutions according to the problem and symptoms that have been

aroused. Here the alternative 2 and 3 will be considered so that the imeline and time schedule can be followed.

M- measure: The company should be aware the measurement of the performance of materialization of the plan
and actions. The team will be dividing for the management of the plan and the board of directors will select the
benchmark of the attainment. Here if the sales revenue generation increases

A-analyze: The team effort will be given through the analysis of the market for the attainment of the alternative 1
which is penetrating the global market. The company has been taken the steps to collect the data and its

loopholes for the better assessment.

I-improve: Through the thorough analysis the steps will be taken to which market should be penetrated first. The
analysis and its justification will be met. The employee engagement in the workplace will be taken as the top

priority.

C- control: And lastly it should be taken care of whether the employees are getting satisfaction with the

workplace environment.
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