


Introduction
 They are a variety of traits and motivations that these entrepreneurs either born with or develop during their growth process. It would be easy to just describe these traits in 5 words or 5 steps, but everyone is different and even though they may portray the same traits it is still in different ways. Four traits will be chosen, research and explain with all relevant theory to back up any arguments, opinions and facts. Examples of entrepreneur will use alongside each trait and the success stories; they have used the selected traits. The four traits that will be discuss are uncertainty avoidance, risk-taking propensity, need for achievement and locus of control. These chosen traits will be critically evaluated covering the entrepreneur in the hospitality industry and academic theories that matches these traits. In the conclusion a summary of the findings will be evaluated.
Main Body
Locus of control is one of the five major traits of an entrepreneur. Locus of control means “the extent of which you feel you have power over events that influence your life” (K. Cherry 2024). Another way of explaining this trait is, the result of certain activity is dependent on what we do about circumstances out of our personal control. “This trait is an idea that was generated by Julian rotter in 1954. Julian was interested in knowing why some behaviour stick and why some deteriorate” (A. O’Bryan 2021). Rotter’s theory is one of the most important theories when it comes to exploring human behaviour. The behaviour of humans is a study that began many years ago until present and this study is still in continuation. This is because humans are unpredictable, and their behaviour varies and can be based on many thoughts in one’s mind. The mind is a powerful thing, most individual struggle with what is going on in their minds knowing what is right and what is wrong. This can cause a great deal of confusion for some, and this is where mental health will start taking an effect. “According to (E. Sanchez 2023) the theory of social learning suggested that behaviour is direct towards the search for definite reinforcement”. An entrepreneur with this trait is Marco Pierre White, he is a British chef born in leads to an Italian mother and British father. His success drove to the death of his mother, a situation he had no control over. He used this experience to ensure he had control over his career. One of his quotes that sets him apart from the other successful chefs, is and I quote “the day you think you have made it, you are finished” (Quotesanity Team 2024). Marco has used this quote to maintain his standards and keep his Michelin stars. In another quote, Marco speaks of “how a true successful chef would respect and accept the fact that mother nature is a true inspirational to their creativity”. (Femina India 2023). Marco is one of the most famous chefs in the world, he has maintained his stars by being true to himself and keeping control over his life regardless of the circumstances. “In 1999, he had the boldness to return the Michelin stars, which questioned the value of the stars. This is because, if the world most famous chef did not want the stars, what was the purpose of trying to achieve them” (Renzy 2023).
A need for achievement is a trait of entrepreneur that was created by the theorist David McClelland’s. “His theory formed the three needs he studied about what motivates human behaviour. These needs are achievement, power and affiliation” (Dr S. Kurt 2021) People with the need for achievement traits, are driven by motivation with the need to achieve, they also set goals for themselves that are challenging, and they are also driven by feedback. (HR Courses 2023). The need for power can lead to someone be motivated by a force to do lead other individuals, by coaching or mentoring. (Organizational Behaviour 2024). McClelland’s theory states that, “out of the three needs that he researches, he found out that everyone has one of these needs” (Simplified Basic Concepts 2020). The need to achieve is driving by power of an individual, they will stop at nothing to gain success. They are motivated by their experiences, their failures and at times their culture. Reaching the end goal is simply what each entrepreneur is trying to achieve. At time entrepreneurs will have more than one idea but only one will become a success. A good idea will be successful if you have the need for achievement. Let’s look at an entrepreneur and how he applies the need for achievement to gain success. Gordon Ramsay is a Scottish born chef, restaurateur, tv personality and a former football. Ramsay is driven by power and a force to be bold with the intention to be successful. He made sure he had the power to with stand and recover quickly from any difficulties he might face on the road to success. Ramsay has many quotes, lessons and examples for being successful. According to D.Olusegum 2023 “some of the essential ingredients for success are endurance,  strong work ethic and to get control of adversity can sometimes build character”. These quotes came from an interview he had with Ramsay. Another quote from Ramsay, he stated that “each person is unique in every way, you need to test their boundaries and see how far you can force their ability to take on pressure. Remove the knowledge they have then apply more pressure” (A. French 2024). This quote explains the type of power you drive into an individual to know all their strengths and weaknesses. With this power can be success or failure. 
Risk Taking Propensity “refers to a single person or an institution inclination or readiness to take on risk” (T. Tamplin 2023). Individuals with risk taking traits, are known to take decisions involving high levels of risk.  Risk taking can be a dangerous situation because you can be in denial about how far you are willing to take a risk just to gain success. (R. Liberty 2017). The theory on risk taking propensity, was created by Frank Knight. He wrote a book in 1921 on risk, uncertainty and profit.  “Due to the world constantly changing, knight saw that risk have to do with situation we never know the outcome, but the odds can be measured” (P. Dizikes 2010). Most people take risk, that is just how this world works. Risk is what we do, going out every day is a risk you might not make it home. Entrepreneurs have ideas that they turn in business but with that, they have to do some risk taking in order to succeed.  David Chang is a successful entrepreneur that’s own 16 restaurants, he did not have an easy start, but he took the risk and maintained the consistency. “In 2004 he obtained a loan from his father to invest in his first restaurant, he knew it was a huge risk, but he decided to do it anyway. He struggled for years but now he has gain success” (JP. Chase 2016). David Chang took risk and according to knight he is an example of high-level risk taker. Chang stated that “I risk everything, house mortgage, loans and everything he had to make his restaurant worked because if he had failed, he would lose his other restaurant too” (CNBC Make it 2018). David speaks of his struggles as an entrepreneur and how he manages to begin with his fathers help and not investors. (CBC News: the national 2014). Chang is a risk taker, and it paid off well, now he has fame and success from taking huge risk and determination.
Uncertainty avoidance is described as “unknown set of circumstances that causes members of a culture to feel intimidated” (Greggu 2023).  The theorist who created this theory is Geert Hofstede.  In some countries uncertainty avoidance is only practice when its necessary because those countries are weak and differences in opinion is more of value. They are two in explaining uncertainty avoidance, they are uncertainty avoiding society and uncertainty accepting society. According to Hofstede “avoiding society may cause one more stress because it is stressful to avoid the society, we live in. For those who accept the society is stress free and tends to live a normal life due to acceptance” (Geert Hofstede 2015). “They are highs and low to avoidance acceptance, for the highs they take less risk, more structured and they also focus on safety. The lows are more relax, more happiness and they adapt to change easily. They also take more risk than those of the high uncertainty”. (Intercultural 2019).  Hofstede research on cultural behaviours on how they deal with uncertainty due to cultural differences. He speaks of discipline and etiquette amongst different cultures. (C. Nickerson 2023). Greece is a country with high uncertainty avoidance, and they produce a famous chef called Akis Petretzikis. Akis found his love for cooking when he was training to be an accountant. As young boy he had so much interest in cooking that he would go in the kitchen with his grandmother (Athens Bureau 2024). Even though he is a famous chef, he only cooks Greek food. Akis is an example of an entrepreneur that is cultured. He also has a determination factor that he uses to find his way to success. He has cooking shows, competitions and a book. Akis is also the head chef of a 5 star hotel in Greece. (BBC 2024)

CONCLUSION
To conclusion to this essay the four traits that was researched are Locus of control, need for achievement, risk propensity and uncertainty avoidance. The theorist of these traits was spoken about and examples of entrepreneur with these traits were also discussed. Locus of control was the most interesting traits to learn about. With power and force that most individual use to gain success is very inspiring. Julian Rotter studied the behaviour of human and realised that it’s a continuation study. This is because the behaviour of an individual is far more interesting than he thought. Learning about specific individuals in hospitality, who acquire these traits was interesting but also having to learn that one individual can acquire all 4 traits that was discussed.  Gordon Ramsay is an entrepreneur who was discussed with the need for achievement trait. Gordon attitude to success inspire you to do better no matter what life throws at you.  He speaks of boldness in the hospitality sector and what he recommends anyone who wishes to be entrepreneur. He advises them to not take no for an answer. Learning about these traits did raise questions more than answer. Why did these theorists began studying human behaviour, how did they come up with these ideas and why do they spend so many years doing this research. These are questions that came up while doing this research.
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