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Blog no.1: What is Project Management?
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During my hospitality career, I kept hearing about Project Management, and it always felt like something out of reach. Hotel managers would be chosen and trained, and then they would oversee the opening of new hotels. I was always interested in learning more about it, but never had a chance to. Until now.

But first, let’s see how it all started. According to the Project Management Institute (2024), ‘project management is the use of specific knowledge, skills, tools and techniques to deliver something of value to people’ .  Project management started in the 1900s, when Henry Gantt and Henri Fayol founded it and the concept was first used in engineering (Work, 2022). The project life cycle has the following stages: initiation, planning, execution, monitoring and evaluating, and closure (APM, 2024).

Any successful project manager will use specific tools that help monitor progress and track tasks and issues. They help allocate tasks to team members, plan budgets and ensure that the team stays on course. With the help of these tools, the team can work together better, identify risks and keep up with updates (Kerzner, 2023).

Some of the project management tools that can be used are: the Quad chart, the Gantt chart, WBS, the Iron Triangle or the Stakeholder list (BCG, 2024).

In my next four blogs, I will talk about the Gantt chart, the Quad chart, McKinsey’s 7-s model and about the project closure phase.
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Blog no.2: What are the benefits and limitations of the Gantt chart?

The Gantt chart was created by Henry Gantt (1861-1919), who was called ‘the father of planning and control techniques’ (Somerville, 2021). Nowadays, Gantt charts are one of the monitoring tools that are mostly used in project management. They are bar charts, and the bars represent tasks or actions that need to be completed, against time targets. The length of each bar shows how much time is allocated to each task (Bianconi, 2024).
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Some of the benefits of using a Gantt chart are:
-project managers can use the data collected through the Gantt chart in order to better understand possible obstacle and decide what to do next, in order to reach the targets;
- it ensures visibility and better tracking of the tasks set;
-it increases productivity by keeping team members focused and accountable;
-any possible overlaps are easily noticed and solutions can be found;
-it simplifies more complex situations because it offers visual clarity;
- it sets realistic deadlines (Projectsly, 2022).
However, there are limitations of this tool, too:
-it can become too complicated for a large project – the recommendation is to either simplify the whole chart or to create separate Gantt charts for different parts of the project;
-although the Gantt chart includes a lot of useful information, it overlooks details such as: the resources needed to complete the project or how difficult the tasks are;
-when changes happen and deadlines change, it can be difficult to adjust (ProjectManagers, 2024)
Gantt charts are extremely useful to project managers. They can help plan projects, keep the team on track and keep in contact with the stakeholders. Even though challenges can appear throughout the course of the project and maintaining or adjusting the chart can become difficult, a prepared project manager can mitigate these issues and still use this tool effectively (Donato, 2023).
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Blog no. 3: What are the benefits and limitations of a Quad chart?

As mentioned in the previous blogs, a successful project manager should use the project monitoring tools in order to determine goals , identify and manage risks and complete the project successfully (Department of Finance, 2024).
Another project management tool that can be used is the Quad chart. A Quad chart organises complex information into four quadrants: purpose, stakeholders, desired result and measure of success. The four quadrants can be arranged in any order, as long as the relevant information is included (Positioning Insights, 2024).
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One of the quadrants I would like to focus on in this blog is the one for ‘desired results’. In this quadrant, the project manager needs to include the aims and objectives for the project. As we’ve been taught, aims and objectives must be formulated based on the SMART goals method (Specific, Measurable, Achievable, Relevant and Time-bound) (University of California, 2024).
SMART objectives bring benefits such as:
· A clear definition of what needs to be achieved;
· The measurable targets allow project managers to track progress;
· When the objectives are realistic and achievable, the project is more likely to succeed;
· They increase team engagement when milestones are achieved (Leonard & Watts, 2024).
However, there has been criticism brought to the SMART model as well: 
-  it offers limited flexibility because it demands specificity;
- there is a risk of over-simplification of complex projects that might contain nuances that are not easily quantified;
-the time-bound element might increase stress levels, leading to decreased morale (Wevalgo, 2024).
In conclusion, SMART objectives offer significant benefits, but they also have potential drawbacks that should be taken into consideration by the project manager.
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Blog no.4: Is McKinsey’s 7 S model still relevant in project management?

The McKinsey’s 7-S model is a project management tool that was developed in the 80’s by McKinsey consultants. It helps identify the gaps between how the project/organisation is doing and how to reach the proposed target. Seven key elements are involved in trying to achieve the organisations’ targets (Suwanda & Yuliarto, 2022).
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Structure: the way business decisions and units are organised and who is accountable to whom;
Strategy: the organisation’s plan to obtain competitive advantage;
 Skill: the skills of the company and employees;
System: the organisation’s processes: HR, risk management;
Shared Values: the norms and standards that influence employee behaviour and company actions (profit or charity?);
Style: organisational culture, informal rules of conduct;
Staff: how many, what type (Corporate Finance Institute, 2024).
There is no doubt that the 7S model is very useful for organisations. What I was interested in was to find out whether a model developed in the 80’s is still relevant in today’s reality. As it turns out, the McKinsey 7S model has had criticism as well. I have described a few of the limitations below:
1. The focus on the seven elements has been questioned for not always providing a complete understanding of organisational dynamics.
2. It does not fully  illustrate the complexities of organisational behaviours and change management.
3. It doesn’t prioritise among the elements, which means that it is difficult for a project manager to know when to start when implementing changes.
4. It assumes that organisations must be in alignment in order to be successful, which might not be entirely true (Journal of Management and Business, 2024).
Even with all the criticism, the McKinsey 7S model is still extremely useful for organisations and is widely used today.
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Blog no.5: How do we complete a project successfully?
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While there is much more to talk about when it comes to project management – such as the life cycle, more monitoring tools and each phase in turn, I decided to talk about the closing phase of a project in my last blog. 
The closing phase of a project needs as much attention as any other phase, if not more. Even if the project is finished, the job of the project manager is not done. This is when the project manager needs to put to good use all the skills available: technical, organisational, leadership (Wysocki, 2019).
The project manager needs to consider the following steps:
-the customer satisfaction needs to be secured;
-accurate ‘as-built’ data needs to be preserved. In any project, there will be a number of versions of the same document. In the closure phase,  accurate documents need to be kept.
-any project should be used as a learning tool for the company, to help with future projects. This is referred to as a ‘transfer of knowledge’ (UMass Boston, 2024).
-the project manager needs to go through a project checklist, which details the outcomes (hard or soft), what went well and what didn’t and lessons learned;
-last but not least, contributors should be acknowledged and success should be celebrated.
The closing phase is important because it is when the project team and the stakeholders determine how successful the project was and if it can be executed (Malsam, 2022).
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