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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

**You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.**  



Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)
ANSWER:


While conducting my role as a front-line response police officer I have attended a vast variety of incidents. During a police officer’s tour of duty, the calls a police officer attends can vary from noise nuisance to a domestic offence and many others in between. When attending these calls police officers are expected to have a good understanding and enough knowledge to be able to deal with the incident efficiently, ensuring a positive victim outcome, safeguarding and potentially an arrest if a criminal offence is disclosed. 

During my time as a front line police officer the majority of incidents I have attended have been suicidal persons, domestic related incidents and assault. 

An incident I would like to highlight in this task would be an incident where a call was received, there had been a concern for a suicidal female who was reported to have been sighted sitting in a river, officers attended the location which had been provided by the reporting person to find a female who was unknown to us at the time sitting waste deep in the river, the female was intoxicated and had two very deep lacerations, one to her arm and another to her leg. The female was extremely reluctant to engage with officers initially and was at some points showing signs of hostility towards the officers at the scene. It was unknown if the female still had the object, she had used to cause self-harm on her person or if she would make further efforts to get in the river whereby, she could have posed more of a risk to herself and officers. 

The female was extremely hard to build a rapport with however after spending some time with her and looking through past occurrences it came to light that she had been a victim of a sexual assault as a child; this incident was having a long term effect of her mental health. 
With officers now aware of this we managed to engage with the female who I managed to gain a good relationship with during the incident. The female then opened up further to myself allowing trust to be built, she then agreed for officers to take her to the hospital for medical attention and to speak to crisis. 

From everything I have learnt in the last almost three years as a front line officer, I have noticed that communication plays the biggest part in every incident, this has been evident in a significant number of incidents I have attended and dealt with. Communication is the act of conveying a message through both verbal and non-verbal means. Researching this has shown in an article published by (Dc.gov, 2019). 

Research by Albert Mehrabian stated that 93% of communication occurs non-verbally, followed by 55% being expressed via body language, a further 38% is then described to be the tone and inflection in a person’s voice and the remaining is the 7% are the words spoken.
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It should be taken into consideration that despite how important communication is there is a very fine line where pushing communication with that member of the public who are not yet ready to engage can have a negative impact and this can make them feel forced and rushed. Time and patience are also key elements in situations such as the above.   

When conducting research an article stated the meaning of the word suicidal, an article published by (Social Work Institute, 2024) defined suicide as ‘“all cases of death resulting directly or indirectly from a positive or negative act of the victim himself, which he knows will produce this result.”. This article goes on to explain how suicide is more than an act of desperation. This point became evident when dealing with the incident above. When engaging with the female in the hospital after they had medical treatment, she stated she felt let down by the NHS and the support which she had been receiving from the mental health teams, the female stated they did not understand of listen to her when she was making efforts to open up about her ongoing problems. Referring back to the article the female was willing to take her own life as a result of the ongoing mental health struggles and feeling let down by the mental health system. Unfortunately, despite the services provided by the NHS dealing with incidents around mental health as a front line police officer happens almost every shift, I have noticed this happening more during my third year of policing despite Right Care Right Person being put in place. 


An article published by Hill, H. (2024). Stated that ‘Police forces in England and Wales are now in the process of rolling this out and whilst they will still respond where it is appropriate for them to be involved, police will only be involved for as long as is necessary, and in conjunction with health and/or social care services. Despite this being put in place police officers attend an extremely high amount of mental health calls without sufficient training. Due to the diversity of the role as a front line police officer we are expected to be able to deal with these situations, however with right care right person being out in place is has been estimated in an article published by Hill (2024) there will be around 1 million officer hours saved with the new approach. It is also stated in this article that police officers are not always the best agency to respond, this can have an adverse effect. Many people dealing with mental health have also had a negative experience with the police, by police attending incidents of this nature this can be seen more of a punishment. The article stated ‘“The public want police catching criminals and protecting them from harm. Attending mental health calls is not always appropriate and these changes will strike a better balance so that the public receives the service they want.’.
In this article Chief constable Andy MARSH has also said There’s also evidence that in some instances, police attendance could have a negative impact on the individual, making them feel criminalised when what they need is specialist help.

In argument to this police have the power to detain persons under section 136 of the mental health act, this power allows a police officer to take a member of the public who are showing signs of a mental disorder and who are in need of ‘ immediate care or control’ to be taken to a place of safety such as a hospital, care home, hospital and many more and be held there for up to 24 hours with the potential for a further 12 hour extension, when under a the power of a section 136 only a mental health professional can revoke this. (MIND, 2017)

This power ensures that member of the public gets, 
· Emergency Response: Police can respond quickly to individuals in crisis, ensuring immediate care and control.
· Mental Health Assessment: Police can conduct assessments to determine the need for further treatment or care.
· Collaboration with Healthcare Professionals: Police work with healthcare professionals to facilitate assessments and treatment plans.
· Protection of Individuals: Police aim to protect individuals with mental health disorders and ensure their safety.
· Support for Mental Health Services: Police support ambulance services in conveying individuals to hospitals or mental health units.
· Safeguards for Vulnerable Individuals: Police ensure that vulnerable individuals with mental health disorders are safeguarded while in police custody.

From the volume of mental health calls I have dealt with over my time as a response officer I believe these has contributed to me becoming a more supportive, compassionate and understanding officer and they have also made me more aware of mental health and the impact it has on the members of public we encounter. 

While dealing with mental health calls feel as though it is becoming more frequent the role of a police officer has adapted within my short time while working on the front line. From looking at the policing vision 2025 Readkong.com. (2025) it states that ‘acknowledge that if we are to meet our community’s needs, the service must continue to adapt to the modern policing environment’. As mentioned in the policing vision the communities now ae much more diverse and complex than before and this is forever changing, there are many more crimes which are far more complex and these are taking place online, to tackle these types of crimes the police have developed a specialist team which are used specifically to digitally police. Previously policing was mainly done face to face however with the public now using technology far more, the police have devised a way where they can report crime and communicate online with ease of access. 
Further into evaluating the policing vision it is stated that ‘Transformation must inspire officers, staff and volunteers and develop the flexibility, capability and inclusivity required to adapt to change. Services will be offered at national, cross force and local level, integrated and strengthened, where appropriate, by collaboration with partners from the public, private and third sectors, as well as the devolved administrations. There will be a whole- system approach to reducing and investigating crime as well as providing effective services. Functions and processes will have been reviewed with a focus on efficiency and effectiveness with a key enabler being the innovative use of technology. Services will be delivered by a professional workforce equipped with the skills and capabilities necessary for policing in 2025’ (Readkong.com, 2025). A point to note in this would be working with partners, this have been evidenced in the right care right person and this working relationship is continuing to improve. There are clear plans for the policing vision 2025 to be more collaborative, technology driven and a community focused police service, but the outcomes of these visions are difficult to achieve when in working practice due to funding and local force implementation. 
 
To summarise the above by using skills which have developed over my time on the front line and old skills from previous roles and adapting them fit the incident I believe I have changed over the last three years within my role, I have become more aware of the services available me which work in partnership with the police and I have utilised them with dealing with incidents such as the ones above. I believe I have also developed as a person and as a police officer allowing myself to be more confident when dealing with a variety of incidents and sometimes by being the more experienced officer at the scene sharing some advice and guidance learnt from others to my teammates. As already mentioned in the policing view, the way in which officers’ police will continue to adapt however the core responsibilities of a police officer remain the same.  

Word count 1801



Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
**You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. ** 


  
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 

ANSWER:


Within the last three years my experience in utilising social media to aid in police investigations has been very limited however there have been incidents where I have requested a media appeal for a missing persons and also persons to come forward with any potential evidence for a case. It is noticeable that digital communication and social media have become a vital part of engaging with the community, sharing information quickly and promoting key messages. 
During an incident where I have been involved in looking for a child that has been reported missing, social media has proved essential in getting information out to the public and encouraging members of the public to come forward with information. By utilising social media a resource, it was evident how useful social media can be, but also how easy these platforms can present challenges if not used carefully. 

South Wales Police social media and digital engagement policy encourages officers to use social media responsibly to inform, engage and build trust with the public while protecting professional standards and sensitive information. Platforms such as Facebook, X, Instagram and TikTok are frequently used by policing teams to share updates, appeals and policy messages such as Right Care Right Person (Hill, 2024). 

While these channels offer clear benefits in improving communication, transparency and public involvement, they can also pose risks such as misinformation, breaches, privacy and reputational harm. This essay will reflect on my own experience of using social media during a missing child incident and critically explore both the positives and negatives of using these platforms when engaging with the public. 
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The police also use social media as a form of communication to disseminate information such as road closures or any major incidents which can have an impact on members of the public going about their daily business. By using social media to broadcast messages the information is easily accessible. 
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Burley (2025) explains that in the modern digital era, social media has become central to how people communicate and express themselves. Platforms such as Facebook, Instagram and TikTok not only enable individuals to share personal aspects of their lives but also generate large amounts of publicly accessible information. This information can be valuable to law enforcement agencies, as open-source intelligence (OSINT) techniques allow investigators to gather and interpret data that can reveal a suspect’s activities, associations and behavioural patterns. By effectively utilising these online spaces, officers can identify leads, establish links between individuals and strengthen their investigations. Burley (2025) emphasises that as social media platforms continue to develop and diversify, it is crucial for investigators to maintain an up-to-date understanding of their tools and features to ensure policing practices remain effective.
This article goes on to highlight that by using social media to aid in investigations it can be a very good way to piece together a timeline, this then will provide more intelligence and information on that particular member of the public allowing for further lines is enquiries. 
With social media sometimes being an extremely powerful tool for police to utilise there are also ethical and legal requirements which must be adhered to, this is highlighted in an article published by (www.cps.gov.uk, 2022) where it is stated that 
‘There is an extensive legislative and regulatory framework governing obtaining material from devices for the purposes of evidence and for disclosure in this context. The key provisions and documentation are:
· Sections 3(1)(a) and 23(1) of the Criminal Procedure and Investigations Act 1996 (“CPIA”);
· The Code of Practice to the CPIA;
· The Attorney General’s Guidance on Disclosure 2022;
· The Crown Prosecution Service’s "Guidelines on Communication Evidence" and the "Guide to ‘reasonable lines of the enquiry’ and communications evidence"
· The Investigatory Powers Act 2016

The purpose of this guidance is to assist prosecutors as to what can be obtained from different devices and the most ‘common’ social media platforms installed upon them and the legal framework for doing so’.
A case study R v CB and Mohammed (2020) EWCA Crim 790 (Bailii.org, 2020) highlights how digital information should be handled the same and any other intelligence and information and should be documented in accordance with established principles. 

An incident which stands out to me would be one which I attended at the start of my time as a front line officer, prior to this incident I had not dealt with a missing person before.
It was reported to police that there was a 12 year old child missing, this child had been placed in a care home for his own safety due to the fact he had been exposed to an extremely traumatising and hostile home life before arriving there. 
The child displayed a mental age of a 5 year old and struggled to communicate with others, could not dress himself appropriately and was very easily influenced by persons who claimed to be their friends. Further to this there was child exploitation concerns, and the weather conditions were poor with it raining heavily outside, it was a dark night in the winter, and temperatures were low. When officers attended the care home address, they had stated that he had been placed there for around 3 weeks and had not done this before, due to the short amount of time he had been placed in this care home the staff did not appear to know a lot about the child. 
Myself and another officer completed the initial report where we established that the child had no money, no phone, he had left the address in shorts and a t shirt. This child was also not from the area and required medication which he had not taken with him. 

Due to the information which had been established from taking the initial report officers categorised this missing child as a high risk missing person, this was then further supported when officers attended his room to conduct a check and found that there had been a concerning note left. 
A colleague and I then asked if we could have a photograph of the child and permission to circulate this on social media. This request was declined due to the parents of this child not knowing his current placement and should a media appeal be uploaded this could have then placed the child further at risk. 
The staff at the care home did not appear to be overly concerned as this could be due to the fact that the majority of cared for children frequently leave the address and are then reported missing before being returned home safely within a short period of time, however this lack of concern and empathy is a worrying concern to officers, any complacency could have a detrimental impact for the missing person. 

During this incident I quickly realised that despite having the opportunity to use social media it is not always the most appropriate choice. 

The definition of a missing person in Wales and England according to (Missing Persons Information Hub (MPIH), 2022) is “Anyone whose whereabouts cannot be established will be considered as missing until located, and their well-being or otherwise confirmed”.
All reports of missing people sit within a continuum of risk from ‘no apparent risk (absent)’ through to high-risk cases that require immediate, intensive action.”


Research shows that from a report by the National Crime Agency 2022-2023 (Missing People, 2023) there were over 170,000 people reported missing 96,000 being adults and nearly 75,000 are children. Of around 350,000 reported incidents, nearly 130,000 incidents relate to adults and 216,000 relate to children. The report then stated that 1 in 10 looked-after children are reported missing and each child will be reported on average 6 times, compared to children who are not cared for, the statistic for this is approximately 1 in 200. These statistics highlight that the majority of missing persons reported are children and that being brought up as children within care are far more likely to go missing. 

The cost of a missing person varies on the severity of the case, however (Karen, Greene and Pakes, 2012) They seem to vary between £600 and £2000 this depends on the amount of resources, specialist departments used, areas searched and staff which are allocated to the incident. It has been estimated in Suffolk police alone that the annual cost is a staggering £23.5 million. (Eastern Daily Press, 2017). Looking for missing persons cost more than thefts and assault as a result of the vast amount of resources required. 

Research shows that 79% of missing persons are located within 24 hours and 79% within 2 days,  (Missing Persons Media & Online Publicity A Good Practice Guide for Police Investigators, Force Media & Communication Teams, n.d.) has stated that persons can be located quicker by using social media and therefore at a reduced cost to the force, however as previously mentioned there are negatives to using social media such as, repeatedly posting the same missing person can highlight vulnerabilities, and can also ‘prompt empathy fatigue and generate negative public comment’. This point has previously been touched upon when explaining the incident. 

An article on the positives and negatives of policing using social media has highlighted that ‘social media benefits the police force by improving communication, community engagement, and public outreach. This platform offers real-time updates, safety alerts, and helps in crime prevention. It also makes the police force more relatable to the public and to a younger audience. However, challenges include misinformation risks, viral content, and potential privacy concerns. As a result, social media in policing provides a mixture of advantages but also hurdles which are worth exploring further.’ (EducationalWave - Pros and Cons Explained, 2025) Law enforcement also experience difficulty to utilise social media as a result of data protection, legal compliance, third party risk and user consent. Further issues that could arise could be members of the public using fake accounts, therefore sharing incorrect or personal information and advertising the police as the persons who created the posts. 
A point to consider is the speed of dissemination, the positive of this would be that information can be spread far and wide very quickly however a negative to this would be that should this information be incorrect or information which should not have been shared then it is almost impossible to delete or recall the posts, this can have detrimental impacts on cases or pose serious risks to members of the public. 

To summarise the above the use of social media for advertisement, information gathering and sharing and as a form of communication can be extremely beneficial for example it is a quick and effective way of reaching a large audience. However, it does have its negatives.  As efficient and productive as this may seem by publishing social media posts this can leave the police open for negative comments which can have an effect on their reputation, there are security measures which can be implemented to reduce this however members of the public will still find ways to voice their opinions and spread speculations and rumours.
Another point to consider is that not everyone uses social media therefore traditional methods which were used prior to social media such as the news, face to face community engagement or hard copy advertisement should not be forgotten or neglected. Officers should be vigilant not everyone has access to social media, this could be due to a number of factors which include age, health, personal circumstances or finances.  To conclude advertising through social media does not meet the needs for all members of the public and traditional methods of communication still need to be utilised to cover all aspects of a missing persons incident.

Word count 1933

Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
**You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. ** 


Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 

ANSWER:

Effective leadership in policing requires the ability to adapt to complex, dynamic and often unpredictable situations. Throughout my service with South Wales Police, I have learnt that no single leadership style is suitable for every operational environment. Weather managing a fast paced incident which requires decisive command and supporting a vulnerable victim where empathy and patience are essential, effective leadership depends on understanding both the situation and people involved. This essay critical evaluates my flexibility in leadership by looking at real time incidents which I have attended where I have been required to adapt my approach. 

The essay will explore how I have applied and developed different leadership strategies in response to changing circumstances. I have considered models such and transformational, situational and democratic leadership each of which is referenced within the policing framework. 


The definition of leadership according to (McKinsey & Company, 2024) is Leadership is a set of mindsets and behaviours that aligns people in a collective direction, enables them to work together and accomplish shared goals, and helps them adjust to changing environments. This article also goes on to explain that to a certain degree all leaders display similar things. There are also ways in which leadership is exercised: 

· Being supportive 
· Operating with a strong orientation towards results 
· Seeking different perspective 
· Solving problems effectively 

When looking at leadership styles there are 7. 
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A brief description of these would be. 

Democratic leadership style – Encourages team input and collaboration in decisions. 

Transactional leadership style – Focuses on structured tasks, rewards and penalties.

Autocratic leadership style – Leadership with strict control and decision-making authority.

Bureaucratic leadership style – Follows rules and procedures rigidly.

Laissez-faire leadership style – Delegates authority and relies on team independence.

Servant leadership style – Prioritises the needs of the team above all else. 

Transformational leadership style – Inspires innovation and drives change. 


An example of an incident which sticks in my mind would be within my first year as a front line police officer, where a call had been brought to the attention of the control room before being passed out to officers, the call stated there was a suicidal man inside his address, he was claiming to be ex-military and also stated that he had a military riffle inside the address, from this initial information this call was dispatched as an emergency response call which was also brought to the attention of the joint fire arms unit due to the mention that the male inside the address had a fire arm. 
While on route to the address the male was making threats to the call handler stating that he would shoot himself or an officer on our arrival. 
When arriving at the address officers were told not to enter and to wait for the firearms officers to attend, the male sighted the police van from his window and started to shout threats from the top story widow. 
From a place of safety behind the police vehicles officers tried to engage with him, the male was extremely irate and could be seen to be pacing back and forth near the window. Sometimes the male would go out of sight for a short period of time a threaten to get the riffle he had allegedly taken from the military armoury during his service; however, a riffle was never seen. 
On the attendance of the firearms officers we entered the property, the firearms officers took the lead showing an autocratic leadership style, they used their shields and stood at the door to the male’s property. The firearms officers engaged with the male initially, however due to their authoritative approach the male level of anger increased, I believe this was due to the male feeling that he was losing control of the situation. The male continued to talk about the military stating he was suffering with post-traumatic stress disorder PTSD however would not elaborate on how exactly he was struggling. 
After a short while and after assessing the situation, I requested to engage with the male, at this point of the incident I believe I was acting as a democratic leader. The firearms officers were reluctant for this to happen however after explaining to them that I believe I would have a better connection with the male they allowed me to communicate with the male from behind the shields, ensuring my safety and the safety of others.
 
I started speaking to the male in a soft and friendly manner explaining to him that officers were there to support him through his struggles and I tried to provide him with the options that he had for support around mental health, at this point I did not speak about the riffle because I was aiming to gain his trust. I feel if I had addressed the riffle he would have withdrawn from the conversation due to thinking he would be arrested for possession of a firearm. I explained to him that I was also ex-military and that if he felt better talking about incidents that happened to him I could more than likely relate, the male started to let down his barriers however if any authoritative requests were made the male would withdraw from the conversation again. During this time working as an autocratic leader was putting officers at a disadvantage, the male then started to re-engage with myself and we shared stories about the military keeping in mind not to give out any personal information about myself. After around an hour of negotiating with the male further officers arrived with the intention to force entry, I told them that this would be counter productive given the repour I have built with the male. 
From the details the male was giving about the alleged riffle he had in the address, the stories he told about places we had both been and the intelligence which had been gathered over time it became apparent the male had not been in the military and did not have a military grade riffle inside the address. 

After I was confident the male was not posing such a high level of risk I decided to become an autocratic leader, and I gave the male short and direct instructions. The male did not like this however he did adhere to what was being asked, he then come outside the address and became aggressive, spitting at officers however the firearms officers went hands on with him which was needed to control the male and the situation. 
The male was the escorted to the back of the police van and taken to custody, while being conveyed to custody the males home address was searched and there was no riffle present. I was thanked by the other officers at the scene for stepping in and remaining calm yet authoritative and in control of the situation.

 
When looking at the advantages and disadvantages of the two styles of leadership I displayed during this incident an article published by (Gaille, 2018) highlights that advantages are:
 
Allows for fast decisions to be made – I made the choice to engage with the male independently when the initial circumstances were established. 

Improves overall communication – this was evident when the male would only engage with myself and if other officers asked to help, I would politely reject the offer due to the male’s demeanour. 

Improves productivity – while engaging with the male alone positive steps where being made for him to exit the address however when others had involvement or the leadership style changed the male would withdraw from communication. 

Handles crisis situation effectively – this was apparent from the end result of safeguarding the male and the other officers at the scene. 

Reduces employee stress – from speaking to members of my team after the event the expressed that they believed I had the situation under control. 

Counters team inexperience – this was more on a personal level during this incident as there was no other officer at the scene with military experience. This fortunately worked in my benefit. 


The disadvantages are:

Often leads to micromanagement – I believe this is a fair point to highlight as I rejected all offers of help and took complete control of the situation. I then felt I had no help and had to complete the task independently without error, this caused me to feel immense pressure despite presenting myself in a calm way. 

It does not offer a sense of professional ownership – I believe in this situation at times I did deal with this situation on a personal level. 

It creates a work culture based on the leader- I do not believe this applies to one independent incident. 

It creates a system of dependence – During this incident I did feel the situation was down to myself to manage however there would have been other ways to manage this if I was not there. These other was could have had a more positive or negative impact. 

Creates a lack of trust – there is potential I displayed this during this incident in a way that I did not trust others to manage the incident effectively. 

The pros and cons of Democratic leadership style which I believe I also displayed are: Radebaugh, (2025) states that one of the key strengths of a democratic leadership style is that it improves morale and builds trust within a team. Employees who feel heard are generally more engaged, motivated, and committed to their work. Moreover, collaborative decision-making often yields more innovative ideas, as diverse perspectives can uncover solutions that may not arise in a more hierarchical structure. This inclusive style also reduces turnover rates by creating a workplace where individuals feel valued.
By leveraging the collective intelligence of a group, democratic leaders can make more well-informed decisions. Finally, employees who contribute to direction-setting are more likely to take accountability for outcomes, promoting both individual and team growth.
However, a democratic leadership style has challenges. Mainly, decision-making can become slower. Reaching a consensus may lead to delays that could hinder urgent projects. Additionally, less confident or outspoken team members might feel overshadowed by more dominant personalities, limiting the diversity of ideas in practice.
Leaders must also strike a balance between fostering input and maintaining authority, and this can be tricky. Excessive reliance on group decisions can create confusion about roles or dilute decisive action. Without strong communication and facilitation skills, leaders risk turning democracy into inefficiency.


In conclusion my time with South Wales Police has shown me that good leadership is about being flexible and understanding that no single approach works in every situation. By adapting my style to fit the needs of the team and the circumstances, I’ve been able to keep people motivated, make sound decisions under pressure and support others when challenges arise. 
At the same time, I recognise that changing styles can sometimes cause confusion if I don’t explain my reasoning clearly. Going forward I aim to keep developing my leadership style through taking on board feedback, reflection and experience. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 

ANSWER:

Within this task I will reflect on the fact that I am now in my third year as a front-line police officer and in many ways, I did not expect to have developed and changed as a person so drastically. 

When initially leaving police training school and being placed out on division I was feeling a vast variety of emotions, these would fluctuate between excitement for my first live responding blue light call to being anxious when dealing with my first experience of confrontation, despite the training received in real situations life situations there are elements which have an implication that can not be predicted. 

My experience of being mentored was a mixed bag of emotions, before my role as a police officer I was a police community support officer for a year and then prior to this I was police staff on the front desk. Within all my roles I have been based in the same station. 
When being advised who my mentor would be I felt at the time I was fortunate as I knew this person and that I did not have to move stations of feel anxious going into a new environment. I felt comfortable around the team and the area in which I would now be policing, I knew the nominals and was familiar with the policing systems, however it then came to light that this did also have its disadvantages. With my tutor having prior knowledge of my previous roles, I feel there were things which should have been taught which were inevitably missed as they assumed I knew how to do these tasks. 

My tutor and I also have very different personalities, I was keen and very eager to get out and respond to all the calls possible hoping to learn however my tutor had been on response for their entire career, and it sometimes felt that they did not want to attend the calls because they had ‘been there and done it’. We also had different learning and teaching styles, I am the type of individual that learns while doing, therefore a kinaesthetic learner while my tutor was a person who taught without providing examples and gave an instruction once without further aiding myself. 

From researching the type of learning style best suited for myself I have learnt over a period of type that I take on board more knowledge and information by being shown and then physically completing the task independently. Traits of a kinaesthetic learner are written in an article published by (Show Me Images, n.d.) states ‘Tactile/kinaesthetic learners process information best when they experience the world themselves. For example, when learning how to tie shoelaces, they will learn by trial and error, using practical ways and working it out with their own hands. They enjoy being busy and using real tools and materials to imitate their teachers and learn skills. They learn best by moving. They are often considered hyperactive because they get bored and fidgety easily. They show excitement and interest by moving around. They enjoy exploring and find it easier to understand abstract topics if they are explained in practical examples. They often talk fast and use their hands, using touch, space and movement to learn.
Tactile/kinaesthetic learners often work in areas like sports, performance and physiotherapy.


Researching what is the best teaching style for my learning style shows that the best teaching strategies for myself is highlighted in a publication by (Major, 2024)  
1. Give them plenty of outdoor time. According to an article by Tara Parker-Pope in The New York Times, "A small study of children with attention deficit hyperactivity disorder last year found that walks outdoors appeared to improve scores on tests of attention and concentration."
2. Let them move! They will learn more quickly and effectively if you let them stand at their desk, swing their legs, pace the floor - as long as they are not disrupting other students.
3. Break up long lessons into smaller chunks, change teaching location (sit on rug, sit in desks, go outside, switch seats, etc.)
4. If you are teaching steps for solving a problem, have students imagine themselves following the steps.
5. Their attention follows their hands. Encourage them to draw sketches or diagrams of what they are hearing in a lesson, or when doing a sheet of math problems, teach them to point to each problem they come to. Let them use flashcards with information they are learning.
Despite this article being targeted at how to teach children it does still touch upon the physical elements of learning for a kinaesthetic learner and which methods of teaching are best suited to allow for learning and development. 

Further research on what is the role and responsibilities of a mentor, from the article published by (PushFar, n.d.) it is stated that ‘mentoring, the act of an individual supporting and guiding another individual to help them reach their goals. Mentoring can be used for many reasons such as career progression or learning new skills. When it comes to mentoring, it is typically done between two individuals known as the mentor and mentee. The mentor is typically a more experienced professional who provides guidance and support to their mentee.’ The article further explains that the roles and responsibilities of a mentor is to provide encouragement and motivation, act as a role model, offer feedback – this point is fundamental for growth, actively listen and to identify resources and share knowledge.
During my tutorship I can not recall a time where I received feedback from my mentor, I do however recall having meetings periodically where I would find that the tutor had been making notes and providing them to the training sergeant, on this there would be areas to improve however these were never given to myself as chance to learn, develop or to allow me to improve on. Hand in hand with this the article states that mentors are not therapists, not judgemental, do not make decisions or overstep boundaries. Despite my negative experience with the difference in characters I was fortunate to have a mentor which had been in the role of front-line policing for a significant amount of time. 
Within the police force front line officers are quick to leave response and this is due to many contributing factors however (Blue Light Maps - Smarter Navigation, 2022)
Highlights the statistics showing that ‘With such a large number of police officers joining and leaving, the proportion of newer officers is climbing. 36% of officers in England & Wales now have less than 5 years’ service, which has increased from 14% of officers in 20162. That proportion is believed to be significantly higher for frontline roles, where new joiners start their careers. By officers being part of this statistic there is a significant reduction in experience on shifts. #

Further research of the rise in concern for the reduction in experience of front-line officers shows that in a study published by (www.polfed.org, n.d.) Darren Pemble said the policing landscape is becoming more “dangerous” due to holes hardworking officers are having to plug.
It follows new figures revealing a staggering 38 per cent of officers in England and Wales will have less than five years’ service by next year. As many are already aware of the dangers within policing the reduce in numbers and experience on shift heightens the worry when attending police incidents. This study highlights that officers can not continue to police efficiently in this manner, and this is having an adverse effect of officer’s mental health and wellbeing causing higher levels of stress and anxiety which will inevitably lead to officers either going off sick, changing departments or leaving the force completely. Despite the efforts of an uplift to recruit more police officers this is not solving the problem where inexperience in the main concerning factor. 

When engaging with other student officers the feedback I tend to receive is that they feel over worked, undervalued and underconfident with their decision making and this is down to the lack of experience within shifts, I have been advised that on average a shift should have 1 sergeant and around 10 officers, I can confirm I have never been a part of a shift which has paraded with this amount of officers, during my first year as a front line officer on average I would work alongside around 6 police officers making the numbers 1 sergeant and 7 constables, over time this has now reduced to 1 sergeant and three or four constables which includes myself, apart from the fact this is extremely dangerous in the event a situation arises where further officers are required this also means there is less experience, less time for annual leave a higher work load and higher demand on the front line officers to attend more calls ensuring they are dealt with in a timely fashion and as efficiently as possible before being diverted to the next call. 

To summarise the above as a front line police officer I have now learnt that when a call is brought to my attention and dispatched as an emergency response call, if possible, to take the time to read the call properly and to try to establish the background and circumstances before rushing out of the police station or from my current location and to the incident address without having an idea of what is happening. I have also learnt that there is no wrong in asking officers from other departments for help when other officers on response are  not able to provide an answer, prior to this year within response I have been reluctant to ask as I felt embarrassed that I did not know the answer or what to do within a new situation however I soon realised that officers within departments have all been through the same process and have had to learn from others. 
Further reflection has made me realise that in the early stages of my tutorship when I began to notice that my tutor and I had very different ways in dealing with incidents I should of either asked for a different tutor which could have potentially developed me to be a better officer or I should have asked for another officers thoughts on the incident to allow my self to learn from others prospectives. 
Despite still being within my three year probation I do not feel I have a lot of support around me and I do feel that even though I am still a student officer myself and others of the same service do not have enough help when unsure of how to manage different incidents, from my experience of one certain team we are just expected to deal with it. This attitude from my shift leader had a very negative impact on my confidence however now that I have moved to a new shift and I have explained my concerns to my sergeant I feel I have developed a huge amount in a very short space of time and this is due to receiving the correct support which aids me personally. 
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532 Identify the types of commu

Communication is the act of conveying a message through both verbal and non-verbal means. According
to Albert Mehrabian, a professor of psychology at UCLA, 93% of communication is non-verbal. This
includes body language, which makes p 55% of communication, and the tone and inflection of one’s
voice, which makes up 38% of communication. The last 7% of communication is left to the words that are
actually spoken. These percentages are shown in the figure on the next page.
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What does this mean? It truly means that it is not what you say but how you say it. How people say
something through non-verbal communication can provoke a strong emotional reaction, which can be
either positive or negative.

5.3.3 Identify the elements of non-verbal communication
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