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1. Introduction
Management can be described as a process that involves planning, organising, leading, and controlling resources by the management in an effort to accomplish organisational objectives in an effective and efficient manner. It entails the organization of people, funds, materials and information in a manner that a business achieves its goals. Management has four main functions, which include planning, organising, leading, and controlling. These functions interact and assist the managers in steering the organisation towards the right direction.
Management is highly significant in the contemporary organisations since the business environment is highly competitive and global. The companies have to cope with a fast pace of technology, economic turmoil and escalating customer expectations. Organisations that are not properly managed may face problems in their survival and growth. Controlling is one of the four functions that is very important as it makes plans to be adhered to and attainment of goals realised.
This essay will define and describe the managerial functions, critically analyze why controlling is vital, elaborate the issues related to the controlling and analyze how managers can minimize this issues.










[bookmark: _Toc223172700][bookmark: _Toc223172792]2. Managerial Functions
There are four functions that managers utilise in the running of an organisation and include planning, organising, leading, and controlling. These functions are interrelated and they collaborate.
[bookmark: _Toc223172701][bookmark: _Toc223172793]2.1 Planning
Planning refers to making decisions about what the organisation desires to accomplish beforehand as well as how. It is the primary and most significant role of the management. Managers in planning have definite objectives and make strategies to achieve them. Goals present a picture of what the company intends to achieve, and strategies present how to achieve the goals (Malmendier and Zheng 2023).
As an example a company can have a target of 15 percent growth of sales within a given year. In order to do so, it can strategize to introduce new products, do more advertising or provide discounts. In the absence of planning, the company would be left without knowing the direction.
[bookmark: _Toc223172702][bookmark: _Toc223172794]2.2 Organising
Organising refers to the process of organising resources and activities in order to implement the plan (Chen, 2023). Once goals are established, managers make decisions about who is to do what, how is the work to be divided and what are these resources. The resources are people, money, materials and equipment.
As an example, when a company intends to sell more, the manager can delegate the marketing department to carry out advertisement and sales department to call new customers. This makes everybody aware of their duty.
[bookmark: _Toc223172703][bookmark: _Toc223172795]2.3 Leading
Being a leader is to direct and encourage the employees to strive towards the objectives. It involves the communication, issuing orders, empowering the workers, and the selection of the appropriate leadership style. Effective leaders inspire subordinates and develop good relationships.
As an illustration, a manager can motivate the employees by rewarding them, promoting teamwork, and setting goals clearly (Sharma, 2023).
[bookmark: _Toc223172704][bookmark: _Toc223172796]2.4 Controlling
Controlling involves checking the achievement of goals. Managers do evaluate performance and compare it against the plan, and rectify any issues.
For instance, when the sales are below the anticipated level, the manager can promote more or enhance training (Svobodova, 2022). Controlling is associated very closely to planning as it makes sure that plans are adhered to and goals are accomplished. The four functions are interrelated but it is the controlling that ensures that the organisation remains on the correct path.

[bookmark: _Toc223172705][bookmark: _Toc223172797]3. Critically Evaluate Why Controlling is Essential
One of the most significant roles of management is controlling. It is not just a performance check but also a performance check that keeps the organisation on track. Nonetheless, some demerits are associated with it too.
[bookmark: _Toc223172706][bookmark: _Toc223172798]3.1 Makes sure Organisational Goals are fulfilled
The control assists managers in comparing the achieved performance on actual performance against the planned performance. A company that makes a plan has definite objectives. Monitoring whether those objectives are being achieved. In case there is deviation between planned and actual results, managers will be able to act promptly.
An example is that a company can aim at making a profit of one million dollars within a year. Since the managers will be able to check monthly financial reports, they will be able to see whether profits are on the rise or not. In case of low sales, they are able to make marketing better or cut down on expenses. Without the control, the problems may not be identified until it is late in the game by the company (Azamathulla and Maharaj, 2023).
[bookmark: _Toc223172707][bookmark: _Toc223172799]3.2 Enhances Performance and productivity
Efficiency is also enhanced by controlling. It contributes to the decrease in time, financial, and material waste. In monitoring activities, managers can identify areas, which are not utilizing resources well. This is beneficial in cost control and productivity.
Take the case of a factory that realizes that raw materials are being wasted; the managers can manipulate the processes to minimize the loss. This renders the company efficient and competitive.
[bookmark: _Toc223172708][bookmark: _Toc223172800]3.3 Risk Management and Accountability
Controlling assists in identification of problems at early stages. It minimizes the chances of incurring losses or committing fraud, or underperformance. Biannual reviews provide accountability since the employees are aware that their performance is being gauged (Richel, 2023).
Frankly speaking, auditing financial records may help avoid fraud. Delays can be avoided by monitoring the progress of the project. This helps the organisation to avoid severe losses.
[bookmark: _Toc223172709][bookmark: _Toc223172801]3.4 Critical View
In as much as control is critical, excess control may cause issues. The harsh regulations and monitoring can decrease workers creativity and motivation. The employees can be stressed or distrusted.
Control systems also may be costly. The establishment of technology, reports and audits takes money and time. Very strict control mechanisms might inhibit innovation in fast-changing industries since managers pay excessive attention to the regulations rather than to new ideas (Vibhute and Patil, 2022).
Finally, the control is necessary as it is needed to guarantee the achievement of goals, optimization of efficiency, and risks management. Nevertheless, the managers are to strike a balance between the control and the flexibility and trust.

[bookmark: _Toc223172710][bookmark: _Toc223172802]4. Challenges Associated with Controlling
Management is significant to organisations though it is not always practicable. One thing is that managers have numerous problems when attempting to monitor and assess performance. These issues may cause actual difficulties at work.
[bookmark: _Toc223172711][bookmark: _Toc223172803]4.1 Resistance from Employees
Employee resistance is one of the challenges. Other employees do not feel at ease when they are aware that they are under strict supervision. They can believe that the manager does not trust them. This will cause stress and diminish job satisfaction (Duriez and Rus, 2023).
Employees can feel micromanaged in case managers control each minor detail. This has the ability to decrease motivation and decrease creativity. Employees do not necessarily aim at doing good work; they just need to avoid mistakes. This can lead to poor performance by the team.
[bookmark: _Toc223172712][bookmark: _Toc223172804]4.2. Inability to measure performance
The other issue lies on measuring performance, particularly in service sectors and creative work. In the manufacturing industry, one can easily determine the number of products produced. In service industries however the quality is more difficult to quantify. As an example, how can the manager gauge the customer satisfaction or quality of advice provided by a consultant?
Performance in creative work like design or marketing cannot necessarily be quantified in terms of figures. This complicates the process of controlling and renders unfairness in some cases. In case the measurement system is inaccurate, the employees can become frustrated (Asif, 2022).
[bookmark: _Toc223172713][bookmark: _Toc223172805]4.3 Remote Work and Technology Issues
Controlling has been complicated with the increase of the remote work. Employees cannot be physically seen working by their managers. It becomes more difficult to monitor the work and meet deadlines.
Also there are technology risks. Internet systems may experience cybersecurity risks, information attacks, or technical issues. The problems may impact performance monitoring and cause extra stress to managers.
[bookmark: _Toc223172714][bookmark: _Toc223172806]4.4 Differences in the World and Culture
In multinational organisations, the standards can vary country to country. The responses of employees towards control systems may be influenced by cultural difference. Strict control can be tolerated in certain cultures and dissatisfaction may result in others. This complicates the ability to use a single control system.
[bookmark: _Toc223172715][bookmark: _Toc223172807]4.5 Ethical Issues
Monitoring systems tend to gather data about the employees. Excessive surveillance may evoke some ethical issues regarding privacy. Workers can be concerned about the usage of their data (Song, 2022).
All this is a factual issue as they may decrease confidence, motivation, and equity within the organisation. The managers should strike a balance between control and respect of employees.

[bookmark: _Toc223172716][bookmark: _Toc223172808]5. The way Managers can alleviate these challenges
Managers are able to lessen the issues of controlling through intelligent and balanced strategies. They are able to use control systems fairly and flexibly instead of concentrating on strict monitoring.
[bookmark: _Toc223172717][bookmark: _Toc223172809]5.1 Use Balanced Control Systems 
Balanced control systems are one of the effective ways. It is not worthwhile that managers or business managers should concentrate on financial benefits such as profit and sales. They are also supposed to gauge non-financial attributes like customer satisfaction, employee performance and innovation (Costantini and Panfilo, 2022).
A good example is the Balanced Scorecard. It evaluates performance based on 4 regions; financial results, customers, internal processes and learning and growth. This method is sampled by many real organisations in an attempt to have a full picture of performance. This will assist the managers in making superior decisions and prevent unjust assessments.
[bookmark: _Toc223172718][bookmark: _Toc223172810]5.2 Encourage Participation
Managers would minimize resistance by engaging employees in target setting. Employees feel appreciated when they contribute in setting goals and hence they are more accountable to achieve them. This motivates more and makes one less afraid of being controlled.
On the example, team members in most companies are invited to participate in meetings about planning and discuss the performance standards. This will ensure that the control process is more transparent and fair (Wang and Li, 2022).
[bookmark: _Toc223172719][bookmark: _Toc223172811]5.3 Flexible Control Systems
Flexible control systems should be applied by managers in dynamic industries. They ought to fit into the change in the market rather than sticking to strict rules. As an illustration, technology firms tend to modify their target according to their customer feedbacks and emerging trends. Flexibility in control will facilitate innovation without losing focus.
[bookmark: _Toc223172720][bookmark: _Toc223172812]5.4 Ethical and Transparent Tracking
Managers should explain effectively why monitoring should be done. Employees need to realize that the control is an aspect of improvement of performance and not punishment (Saghai, 2023).
Employee privacy should be also preserved by organisations. Clearly defined policies on data protection and strong systems instill trust. The employees feel at ease with monitoring systems when they feel respected.
[bookmark: _Toc223172721][bookmark: _Toc223172813]5.5 Leadership Approach
Lastly, the leadership style is also significant. Strict supervision is not effective within a supportive style of leadership. The managers can become coaches, who provide advice and feedback rather than constantly criticizing.
Practically, the high performance tracking is mixed with effective communication and support in successful organisations (Boeske, 2023). Balancing control and trust enables the managers to attain the goals without losing the motivation and satisfaction by the employees.
[bookmark: _Toc223172722][bookmark: _Toc223172814]6. Conclusion
Conclusively, the four management functions include planning, organising, leading and controlling which are all essential toward the success of an organisation. Planning is the identification of the goals, organising is the scheduling of the resources, leading motivates the employees and controlling of everything makes sure that everything is on track. These functions are interrelated and have to collaborate with each other.
Among them, controlling is particularly necessary due to the fact that it promotes the verification of whether goals are being met. It assists managers to compare the reality with the strategies, enhance productivity, and minimize risks. Nevertheless, it is also not without obstacles in controlling. Workers can be resistant to monitoring, performance may be hard to quantify, and remote working, cultural differences and privacy can all be problematic.
Hence, managers require flexible and balanced systems of control. Financial and non-financial measures combined with encouraging participation and supportive leadership will enable organisations to reach their objectives without losing trust and motivation of the employees.
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