 
[image: ]
Product/Service Feasibility: PineWear






Student name:
Rares Constantinescu
Student ID: 2516174

Table of Contents
Step 1: Define Your Idea	3
Step 2: Product/Service Desirability	3
Step 3: Product/Service Demand	4
References	6




[bookmark: _d1fwguufp1fb]Step 1: Define Your Idea
Product concept: PineWear is an idealistic sustainable fashion company set up in the UK. It will recycle pineapple leaves into high-quality fashion items, bags, and even clothes. The company aims to provide low-cost products with high durability. Its tagline is “Waste to High Fashion.”
Target customers: PineWear specifically focuses on the age group of 17 years to 60 years. The target people will be able to receive eco-friendly products at a low, effective price.
Problem solved: Fast-fashion products often have a limited lifespan. This causes waste in the textile industry. PineWear is intended to minimize waste by utilizing the leaves of pineapple, which is an agricultural by-product.
Unique value proposition: PineWear will develop modern, fashionable, and well-designed products using the leaves of pineapple. However, for the most part, it refused to give an affordable alternative to typical fashion items.
[bookmark: _ul5tqujw4ngz]Step 2: Product/Service Desirability
1. What specific customer problem does this solve?
There are two primary issues PineWear is trying to solve. The first thing that customers want is clothing that is both fashionable and durable. Secondly, the fashion industry produces waste from products that do not last long. It has also made a commitment to resolve all of the issues by developing functional products using pineapple waste. 
2. How serious or frequent is this pain point?
The problem is significant because textile waste imparts environmental stress. The business plan states that approximately 15,500 tonnes of fast fashion clothing are donated to charity shops in the UK (Black, 2025). Approximately 50% will be thrown away as there are limited opportunities for re-use. The plan also mentions that farmers and supermarkets throw away pineapple leaves. This waste can be a resource for PineWear.
3. Does the idea create clear customer value?
Yes, within the concept, there is potential value for the customers. They have access to trendy items produced using a different material. The company also intends to maintain the prices at a reasonable level. This idea can easily attract consumers to pay for sustainable fashion. 
4. Does it improve convenience, speed, cost, quality, or experience?
PineWear is primarily used to increase the durability, cost-effectiveness, and environmental benefits of products. It could also be easier to access products because of its online sales approach. Despite the potential advantages, the company needs to provide evidence that its products are more durable or cheaper than those of the competitors are. There is a need to test the products and compare their prices. 
Key question: Would customers genuinely want this solution?
PineWear is attractive, according to the company’s plans, as it combines fashion with reducing waste. Besides, the business plan underlines that UK consumers are becoming interested in a sustainable way of living. However, before producing the products, it is necessary to find out the demand.
[bookmark: _gv6vb3k58upn]Step 3: Product/Service Demand
1. Would customers adopt this idea?
[bookmark: _w4iesx3nrzjt]Customers might easily adopt the product delivered by PineWear if the company is able to meet the standard of comfort and durability within the price segment. The selected target market should also include environmentally conscious customers. Interest in sustainability is not mandatory to meet the guidelines for actual purchase. The company is required to test the response of customers before launching its product. 
2. Would customers be willing to pay for it?
Positive customers might be ready to pay for this sustainable fashion product if they receive positive value. In this situation, the organisation needs to use a competitive pricing strategy to attract customers. Sometimes, the existence of good value means that some customers will pay for sustainability. PineWear is prepared to offer low prices to entice the customers seeking affordable products. The company will make comparisons in pricing between itself and similar brands such as NEXT and Marks & Spencer (M&S, 2026). Price levels can be established through the execution of market research, namely surveys of customers.
3. What trade-offs must customers accept?
In the initial stage of launching a product, customers may accept a very limited product. They can also be worried about the comfort, look, and strength of pineapple leaf materials. PineWear is responsible for demonstrating the quality of its products. Providing information and sample testing can instill trust in customers.
4. Is this solving a real need or just a 'nice-to-have'?
PineWear must need to focus on the real environment issues. Uses of pineapple leaves offer multiple ways to decrease the waste related to agriculture. It also addresses the issue of short-lived fashion products with its focus on durable clothing. Furthermore, according to Igbomor (2024), sustainable materials are not the only thing that might sway customers to purchase. They also need to be able to provide the products they need and fit their budget as well.
Overall assessment: PineWear is a promising product from both a product desirability and demand point of view. The pineapple leaf fibres, low cost, and waste reduction are the best aspects that it has to offer. Still, its marketability is yet to be proven. Before starting large-scale production, PineWear should do product testing. The company also needs to obtain feedback from the people who would be using the product, and determine the price point at which a customer would be willing to pay. These moves will help figure out if the venture is actually feasible.
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