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Labour and skill shortage is a huge problem which is currently haunting every small or big business owner in the UK. A study shows that the skill shortage in the UK will cost the country £120 billion by 2030. The current labour market of the UK is full of low-skilled workforce and assumptions are being made that this situation is going to worsen in the future. Besides this increasing job vacancies in the country highlight this developing issue in the country. According to Statista around 9.7% of businesses in the UK are facing difficulties due to this issue among which businesses operating in the accommodation and food sectors are the ones which are suffering the most (Statista, 2023). The workforce crisis in the country is creating a serious problem for the businesses operating in the hospitality sector of the UK. According to the Trade Body UK hospitality vacancies are 48% higher than the pre-Covid level. In light of these facts studying the impact of the outlined issue on the hospitality sector becomes essential for effectively developing strategies. This report will identify the impacts of the labour shortage on the businesses operating in the hospitality sector. Besides this, the report will also use theories to develop a deep understanding of the impacts of the labour shortage on the hospitality and hotel businesses. 

[bookmark: _Toc165654994]Overview of Literature
The current staff shortage problem faced by the hospitality sector in the UK is affecting the businesses operating in this sector significantly. There are various types of challenges which hotels are facing due to staff shortages. From staffing difficulties to financial losses, the sector is fighting against a range of challenges that are affecting not only the operations of hotels in the UK but also their ability to satisfy their guests. Some of the major challenges which the hospitality sector in the UK is facing have been discussed below to develop an understanding of their impact.
Staffing issues: Staffing Issues are one of the most pressing impacts of the labour shortage which is being faced by the hospitality businesses in the UK. Currently, companies operating in this sector are facing issues in recruiting enough staff and maintaining turnover rates. The constant need to hire and train new employees has not only increased the operational costs of these businesses but also significantly affected their efficiency (Eposnow, 2024). As a huge number of seasonal tourists are arriving in the country it is affecting the ability of hotels to effectively meet the increased demands of the customers. This aggravating situation is affecting the financial performance of these businesses in the UK. Further, it is also a major challenge which is affecting the ability of the hotels in the UK to provide quality services to its guests.
Operational Challenges: Reduced staff number is a huge challenge for the operational efficiency of the hotels operating in the UK. As the hotels operating in the UK are facing the problem of staff shortage it is increasing the work pressure on the existing staff of the hotels. A survey conducted on hotel staff in the UK shows that 49% of the respondents believe that their workload has increased in recent years while 47% believe that their pay is not matching their jobs (Seo, 2022). This shows that the problem of staffing is not only affecting the businesses of the hotels operating in the UK but also the staff who are currently working in this sector. This increased workload pressure has decreased the productivity of the staff currently working in the hospitality sector. Consequently, operational challenges of the hotels operating in the UK have increased due to staff shortages.
Impact on customer Experience and reputation: This issue of staff shortage has a detrimental impact on the customer experience and overall reputation of the hotels operating in the UK. Longer wait times, reduced service quality and limited availability of amenities can be identified as the major impact of the staff shortage which is affecting the service quality of these businesses. Consequently, it is demotivating the customers and driving them to seek alternatives. The annual customer experience excellence report shows that overall customer experience customers received from the 376 hotels in the UK has fallen by 3.8% in the year 2023 (McQuater, 2023). Further, this report also highlights that 64% of the hotels operating in the UK witnessed a decline in their customer satisfaction score. This shows that the declining ability of these businesses to satisfy their customers' needs is a major reason which is affecting their brand reputation.
Financial losses: Increased competition for the workers in the industry has raised the labour cost in the industry. This is forcing the hotels operating in the UK to offer higher wages and better benefits to attract and retain talent (Dempsey, 2023). Due to this, the operational cost of hotels is increasing while the declined reputation is affecting their ability to attract customers. In such a situation hotels in the country are facing financial losses.
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With the help of PESTEL analysis, hotels and hospitality businesses can gain insights into the external factors that might lead to staff shortages and labour challenges. The PESTEL analysis helps in identifying the external factors that affect the labourers and create a gap in staff supply in the service sector.
Political: Political decisions, for example, changes in immigration, policies or labour laws can impact the availability of labour in the hospitality sector. The stringent visa requirements or restrictions on foreign workers can cause in creating staff shortages. The company's labour laws such as minimum wages, working hour regulations and labour union activities significantly influence staffing levels (Forbes, 2022).
Economic: Economic conditions also affect the staff and labour availability, during inflation, and increase in demand and supply for the hospitality or hospitality sector. Further, a shortage of skills in the labour market impacts the availability and cost of labourers in the hospitality industry. The qualified and talented are hard to retain because of limited staff and this might create staff shortages for different organisations (Forbes, 2018).
Social: Lifestyle shifts in preferences, age factor and business integrated with technological advancements have different expectations regarding flexibility in job and career development. Further, demographic trends and work-life balance also influence staffing needs and employee retention (Ford, 2020).
Technological: The introduction of automation and robotics in the service sector, online applications and digital platforms, for example, gig economy platforms help find staff. Further, It is hard to find employees who are experts in using advanced technologies to provide services to the customers and this is also a big challenge.
Legal factors: Factors like employment laws and immigration policies, hugely impact the recruitment of international staff in the hospitality sector. Further laws like compliance with employment laws, antidiscrimination regulations, and health and safety standards are important sectors that can cause employee shortages (Forbes, 2021). 
Environmental: Companies these days are bound to implement sustainability initiatives incorporated with CSR policies to register themselves as environmentally friendly organisations. The sustainability efforts need to have employees and workers who are concerned about nature and society for the implementation of green practices among the service sectors. 
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 According to the Forbes Travel Guide, the services sector is facing a huge shortage in employee supply where data illustrated that 92% of the organisations are facing employee shortage (WEISSMANN, 2022). The service sector is hugely affected by the shortage of staff and challenges proposed by labourers. 
Decreased service quality: The shortage in staff might cause workload and burnout for existing employees and this results in a decrease in morale values. This negatively impacts the quality of the service provided to the customers of the company gradually lowers the customer's satisfaction and can cause potential damage to the hotel's reputation (Cooper and Hall 2019). 
Difficulty in meeting demand: During high demands or peak seasons, the service industry might face some problems regarding staff shortage. The longer waiting duration and shortage in availability of amenities can cause in fall in overall guest experience.
Higher labour cost: The competitive market industry of the service sector, makes it difficult to attract retaining good-quality employees and the workers in these critical times demand more wages affecting profit margin.
Negative impact on reputation: Organisations lacking in staff cause strain on existing employees and then there might be chances of providing poor quality services. The unsatisfied customers then leave negative feedback and comments causing reputational damage to the brand.
Resistance to change: The most important difficulty the hospitality sector and hotels might face is to train and retain the best employees. This significantly impacts the employee's performance, job satisfaction and customer experience (Kelleher, 2022).
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Companies and organisations in the service sector have applied several strategic approaches in response to the staff shortage and labour challenges. Also, through the implementation of different methods to curb the employee's challenge and to sustain in the competitive industry of hotel and hospitality. 
Investment in employee retention: Organisations in the service industries are now offering better payment structures for their employees compared to previous years. Also, they are focusing on the concerns of employees and offering benefits packages and better opportunities for career development. 
Employee training and development: The leaders in this sector can use the strategic step to cross-train their existing employees and encourage them to multitask with lucrative benefit packages. This will help the business sector cope with employee shortages and will also provide opportunities for the development of skills and career growth.
Outsourcing and diversification: Companies can outsource employees and labourers for some specific segment of work and facilities. For example, housekeeping, laundry and maintenance from a third party, will ease the burden on existing employees and also help in managing the labour shortage.
Leverage technologies: The use of automation technologies, for example, self-check-in kiosks and robotic processes for administrative tasks can ease the tension of labour challenges. For example, companies like Asda and TESCO use the method of automation and use robot machines for refill purposes. Therefore, services companies in the hotel and hospitality sector can take inspiration from these companies to handle labour challenges.
Industry companies’ example:  Organisations like Premier a major hotel chain in the UK have implemented the above-mentioned strategies to handle the challenges of labour and staff shortages. The company offer competitive salaries and benefits and invests in employee training and development programs. Further, companies like Travelodge, Whitbread and Intercontinental Hotel groups all have invested in employee well news programs and schemes along with innovative recruitment strategies (Mill, 2012).  
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Strengths: Their strengths are embracing technologies and CSR policies to improve their customer services and increase their reach to environmentally conscious people. Further, workforce empowerment, technological advancement and diversification and adaption are the positive factors that add to their strengths.
Weakness: Resistance to change is the biggest limitation a company might face, further, they also face problems in balancing the expectations of stakeholders.  The service sector's most critical weaknesses are regulatory and legal compliances and problems while maintaining ethical practices (Forbes, 2018).  
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COVID-19 and Brexit are two major factors which have created the current staff shortage in the UK. Where almost every industry is facing challenges due to this staff shortage issue in the country hospitality sector is facing some severe challenges due to staff shortage. Thus, in such a problematic situation developing strategies to tackle this problem becomes important. Some future policy and management options which can be used by the hotels to effectively tackle this issue have been discussed below.
Using standardised metrics
The hospitality industry is one such industry where the demand for services increases for a particular period. This particular characteristic of the industry can be used by policymakers to effectively use its staff. For example, a hotel can use standardised metrics to schedule the work of the staff. This will allow hotels to efficiently use their current workforce while reducing the workload on the existing staff (Mann, 2023). It will allow hotels to effectively matin their operations as a staff will feel motivated in this setup and perform well. Consequently, it will allow hotels to satisfy customers and help them to gain a reputation.
Redesigning roles and combining jobs
Traditional hotel staffing includes specific job roles with a clear division between frontline workers and managers. This makes the promotional path different for each discipline. Thus, to build resilience in the time of staff shortage redesigning job roles in the hotel can be an effective method to overcome the issue of staff shortage (Mann, 2023). For this, policymakers can combine similar job roles or provide cross-sectional training to create an option for switching job roles. For example, by combining job roles a hotel can use its housekeeping management for the front job desk management. This will help a business to increase the operational ability of its existing staff consequently it will improve the efficiency of the hotels and help it to tackle the problem of staff shortage.
Technologies for staffing gap: Various innovative technologies can help hoteliers in the UK to effectively tackle the staff problem. A recent study conducted by Skift shows that almost three-quarters of the customers in the hospitality industry want to use their mobile phones to manage their hotel experience. thus, embracing a mobile strategy can be an effective way using which hotels can increase their operational efficiency amidst times of staff shortage (LS Retail, 2023). Besides this, technologies can also be used by hotels in the UK to improve the efficiency of the hotel staff. For example, through different software availability of the rooms and other information can be shared by the front-desk managers much faster (Steinhardt, 2024).  Besides this automation can also be used by the hotels to improve their efficiency. For example, AI can be used in hotels to assist guests and give a more engaging experience to the customers. 
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The labour shortage has been identified as one of the major problems for the hospitality sector operating in the UK. It has been found that 9.7% of businesses in the UK are facing difficulties due to this issue among which businesses operating in the accommodation and food sectors are the ones which are suffering the most. In this report, various challenges have been identified which is facing the hospitality industry in the UK due to the issue of staff shortage. Among the outlined challenges staffing issues have been identified as one such challenge which is affecting every aspect of the hotels in the UK. Staffing issue is not only affecting the operational efficiency of the hotels but also increasing the work pressure on the existing staff. Besides this due to the staff shortage issue in the UK financial performance of the hotels has also declined. Various measures have been discussed in this report which can be adopted by the hotels in the UK to effectively tackle this problem. It has been found that hotels can use technology to effectively overcome the challenges of staff shortage. 
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