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Presentation Overview
· This presentation looks at the concept of effective team, team development theories such as Belbin Team Roles and Tuckman’s team development model in context of the team project. 
· My aim here is to discuss how we work as a team, how we developed as a team and our roles and responsibilities. 
· To demonstrate my understanding of team development and team roles, I employed Tuckman’s Team Development Theory and Belbin Team Roles Model. 
· Originally, it is established that a team’s success is its ability to perform its tasks and meet objectives, despite any hurdles and through cooperation and coordination. This project was a good chance to exercise real-life theoretical frameworks concerning teamwork and collaboration.
What is an Effective Team?
· An effective team is one that collaborates to realize specific objectives set where the team members have confidence in each other (Adair, 2015). 
· Everyone in the team knows what is expected of him or her. 
· The characteristics of an effective team include the direct communication, aimed shared goals, and positive interdependence. 
· Cohesion in a team can help in defining clear openness in the communication process, vision and tasks as well as belief in all members of the team. Each member should have the sense that they are an important part of the team and can draw on the support of the other members as needed; the team should be able to respond efficiently to whatever problems arise. 
Tuckman’s team development
· The theory support effective teamwork which could be characterized by cooperation which entails proper communication and respect. The theory is useful to understand and anticipate team dynamics.
· Tuckman’s model highlights four stages of team development: The forming, storming, norming and performing are the four stages that characterize a team. 
· All these phases symbolize phases of trust building, understanding of roles and responsibilities and ways of working and they build on one another as teams continue to evolve to address the conflicts that may arise (Chauhan, Kaur, Arrawatia, Ractham and Dhir, 2022). 

Our development as a team
· For this presentation, I will consider our group task for the other module, when we had to develop a SWOT analysis of Starbucks.
· Our group had a good outcome overall, however, considering Tuckman’s Team Development Theory, I can see how we developed as a team better. For us the norming stage was quite short, as we know each other from the classroom and had previous discussions where we could see who we are and how we think. 
· This helped us a little bit, as in my opinion it gave us more confidence to discuss the group task together (Tannenbaum and Salas, 2021). 
· We did experience the storming stage various times during the presentation. We had some conflicts of opinion when we needed to divide the group tasks and responsibilities. We tried to apply our Belbin Roles as well and this also made things more difficult as it did not come naturally for us. We offered support to each other regarding tasks, and this helped us overcome this stage and work well together. However, after we saw final work together, we went again to the storming stage. All of us had the same goal: our content to be a good one, however, all of us had different views on what a good content is. Communicating and adoption a win-win conflict resolution strategy we managed to close this task together. This presentation now is for us an adjourning stage of our team development as this reflective task allowed us to conduct an in-depth analysis of our team actions and behaviour, understand what we did well and what we can do better in future team tasks. 
Belbin Team role 
Knowledge of these roles assisted our team in the management of task with special consideration placed on delegation in relation to individual strengths. Thus, we figured out how each member morning contributes, and we became more productive. For example, one of the members undertook the Coordinator position to oversee that everyone was on the right working schedule and that deadlines had been met. One of them, who was more overthinking, took the position of a Monitor-Evaluator as it was logical for him – he checked information we gathered and were precise. The Implementer role was assumed by an individual with strong skills who translated ideas into action while ensuring that our ideas were in tune with our goals. Lastly, the Shaper role was assumed by one of the team members who made sure we don’t lag behind and kept the spirit of the project alive despite the challenges that we encountered.
· Belbin in his work on Team Roles identifies nine categories of roles that demonstrate the specific abilities that people convey to a team. 
· Some of them are the coordinator, which checks that everything is balanced; the Monitor-Evaluator, which is also an important decision maker; and the Implementer which makes sure that an idea is fully put into practice (Belbin and Belbin, 2010).  
How we used Belbin team Roles
· After using the theory, the group was characterised by the change in activity as the group switching from ambiguity to efficiency in management of opinions and the amount of contribution. 
· This indicated both the improvement in the communicative and the executive processes involved in task completion (Belbin, 2010).
· Here is how each team member contributed, aligned with their respective roles:
· Student A (Coordinator): He was responsible for distribution of work among team members and smooth exchange of information and materials (Cherkaoui et al., 2024). He was responsible for scheduling the meetings, distributing the work and making certain that every member had the tools to complete such tasks.
· Student B (Team Worker): ’’Student B  had the role of the team worker. He played a main role in discussions ensuring everyone gets to speak, making sure the group atmosphere is calm, and we are all motivated to continue. This member proved great listening skills with his ability to calm other people and restore a working relationship when needed.
· Student C (Resource Investigator): From the-implemented roles, Student C also had the most impact as “Resource Investigator” where he was resourceful as he managed to come up with new ideas, information from the outside world, and outlooks that enhanced our group’s communications and approaches to problems. 	
· Student D (Monitor Evaluator): By fulfilling the task of “Monitor Evaluator,” Student D made sure that strategies established in our team were sound and relevant to the project. He analyzed and evaluated decision making and plans, providing constructive feedback useful for the group to maintain quality work. Through his analysis of data, he prevented us from derailing from the project.
· Student E (Shaper): According to the leadership role of the ‘Shaper,’ Student E had the roles of motivating the team when we encountered the set problems or difficult activities. He persuaded us to focus, and he actively ensured us that no matter how many times we stumble backward, we move forward.
· This way we created an equal distribution of work, clockwise strategy since we knew our strengths and weaknesses as team members. Use of Belbin’s Team Roles enabled the group to understand the importance of different skills and attitude in tackling issues and leveraging on every member’s strength.
Conclusion
This part here allows you to understand how we worked as a team. The first part explains our team development with the aid of Tuckman's Team Development Theory, while the second part focuses on our team roles using Belbin Team Roles Model. 
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