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                             Personal Development Plan (PDP)
This PDP focuses primarily on the learning and development needs for the reviewee to meet the full requirements of one’s Performance objective and Job Description
	Learning and Development Need Identified   


	How will this be achieved?
	Cost and resource implications

(Include barriers and how these will be overcome)
	Evidence of completion and Target

Date
	Who will support the reviewee and how?

	Health and Social care level 4

Undertake the Level 5 course in 
Health and social care.
	· Attendance at university & practice placements
· complete all assignments.

	· Student Bursary – to apply at university
· Travel costs – financial support savings.
	· Certificate
· Time: 12 months
	· Childcare Support from family members Ongoing support from the university and tutor.

	Gain experience in the field of social working 
	· Liaison with other social workers and develop contacts.
· Gain work experience to understand the different areas of social working

· To have an enquiring mind. 
	· Travel costs. Identifying that placements are close enough 
· Ask university for financial support.
	· Effective and ongoing communication with a database of contact.
· Completion of my course with improved knowledge and skills

· Good practice placement experience.

· Time: 12 months
	· Placement officer - impart skills and knowledge.
· Family - childcare 

· Partner - childcare and meals

· University for placement contacts



	Keep up to date with university work and not fall behind with schedules or assignments
	· Write a plan and stick to it allowing Targets to complete.
· On time to practice placements

· Motivate self to achieve tasks. 
	· No cost envisaged
	· Assignments completed and submitted on time, time allowed for discussion with tutors, amendments

· Time: 12 Months
	· University Tutors 
· Partner and Family for childcare

· Peers for emotional support




Reviewee’s Name: Tena Brooke

           


Date: 5/04/2021 
My SWOT analysis can be evidenced via each of the above columns 
Analyse the skills required for your future employment
I am applying for a job as a professional social worker my practice is based on a code of ethic that specifies procedures or conduct for all social worker to adhere to. The code of ethic set forth the values principles and standard for service, social justice, dignity and worth of the person or persons, and the importance of human relationship. 

As a newly qualified social worker I need to follow the ethical principles and ethical standards that are in place for me to developed competence and self-awareness with the commitment to understand and embrace those who are in need and address the social problem many are face with today world (Banks 2012)
I will be working in a variety of settings within a framework of relevant legislation and multidisciplinary team as an advocate using my voice and experience, supporting individuals families and various cultural groups withing the community therefore I need to be cultural sensitive with effective communication skills and active listening skills to ensure that all client patient from all cultural groups including people with limited English language or literacy example the homeless blind or visual impair deaf or mute learning disability, many times these people are sometime lost in the system as there is no advocate to speak on their behalf.

As a social working I need to utilize my active listening skills to enable to listen to individual client to understand ensure and identify their specific needs by obtaining correct information and asking the right questions and implement technique such as language line for those with limited English and prompts for people with visually impair and utilize sign language along with eyes able to determine body language and none verbal- cues and should document all details and information as follow, a build strong relationship with clients and to earn their trust (Beckett et al 2016).  All social worker has their own caseloads and need to liaised with their colleague and other network of health care agencies among other health providers from outside of their employment.
As a social worker I will need to develop critical thinking which requires strong cognitive skills to analyse observed interview research and evaluate on issues in order to gather accurate information to form and make unbiased judgment social worker sometime need to use their professional judgment to make tough decisions that might not always be received by those they are trying to help and has to make informed decision without prejudice to formulate the best care plan the client may need (Calhoun 1995).

Being a social worker comes with demands of responsibility which requires me as a social worker to work in a multidisciplinary team conducting interviews with individuals and families under taking and collating assessment assess various review offering information and support, collaborating with other professionals to meet timescales. Effectively organized prioritized and manage support to enable people to lead the fullest of lives possible. 
My role as a SW has enhance me to work effectively and delivery cultural competence with diverse culture we are living in a multicultural society and need to learn to understand each other cultural background in a respectful and responsive way and should seek to identify the necessary knowledge and skills required to delivered service to people that has been experiencing cultural associated behaviour with their race, ethnicity, colour, religion, class, sexual gender, age or disability acting and possessing a none judgmental attitude towards providing and establishing the client with theirs needs. All cases are different with individual needs SW sometimes has to put themselves into the client place to perceive understanding and to empathize with client’s various issues or problems that arise within their needs.  

In conclusion my role as a SW is important by means it help me to develop patience to work long hours and requires my attention on some complex and unpredicted cases which help and empower me to understand the client situation in a better perspective and enable to refocused my mind from making hasty decisions. Working in the field as a SW has promoted me to work as an advocacy to represent argue and speak on the client’s behalf making decisions regarding the best course of action for a person or family in particular to child protection or mental health service. My job role can be demanding and become very emotional and stressful at times there by requires me to take some time out for myself to balance my own health and wellbeing. My desire is to continue to be committed to the clients and practice with competence and continuously develop and enhance professional knowledge and expertise whilst contributing to my lifelong learning and become successful in my chosen career path.

Assess the concepts you learned in this module
Introduction

A Personal Development Plan (PDP) is defined as the structured and supported process undertaken by a learner to reflect upon their own learning, performance and/or achievement and to plan for their personal, education and career development (Pedler et al, 2007). The PDP usually undertaken as a Personal Development Review (PDR) is a two-way conversation often between the employee and the Manager / Appraisee and is usually undertaken annually (Hart, 2018). 
The PDPs should be an ongoing process of managing staff performance and development. Essentially PDPs should not only focus on the tasks that contribute towards enabling a flexible approach to reviewing what motivates and inspires the individual to be the best that they can be as well as forming a part in the wider holistic approach to performance but also ensures that an organisation has the capacity to carry out its mission successfully (Hart, 2018).  PDPs are also known as an appraisal however Appraisals focus more on achievement of objectives whilst PDP’s focus on development and performance.
PDPs are not a new concept however they are particularly relevant as they can capture discussions that help facilitate the right type of developmental support for an individual as well as inform decisions around reward and recognition.

Importance

Although effective performance is a day-to-day activity that should be part of regular supervision and conversations, it should not be confined to an isolated formal meeting. A critical part of the PDP process is identifying what needs to be accomplished by the organisation and by the individual to ensure success. A PDP is important as it gives the individual a chance to reflect on the past year and learn from one’s experience and think how they can put one’s learning into practice for the future through their performance and often the organisations objectives (Pedler et al, 2007). Pedler et al (2007) go further to state that the PDP also provides a clear direction for the coming year such as:

· Setting agreed objectives to work on throughout the year

· Providing formal recognition of achievements

· An opportunity to discuss support required

· An opportunity to discuss career development

Usefulness

The PDP is a good opportunity for the individual have a free and open discussion about career aspirations. The PDP should be clearly documented as this will clearly lay out the objectives that the individual will need to work towards and they will have this to look through as a reminder but also to look at how far they have developed as years go on. Hart, (2018). stated that the key to a successful PDR is to accurately gauge the relative strengths and weaknesses of each employee and set reasonable SMART performance goals (Krug, 1998). 

In order to identify strengths and weaknesses a SWOT analysis is a good starting point to help understand where one is currently at, Fine, (2009) stated that it does not produce actionable outcomes therefore the use of SMART objectives when undertaking your PDR is vital.

SMART objectives are an acronym for Specific, Measurable, Achievable, Realistic and Time bound. These objective settings are useful in gaining agreement and setting expectations for what can be achieved and in turn increasing one’s self-awareness. 

Goleman et al (2002) states that self-awareness can improve one’s judgement and help one to identify opportunities for professional development and personal growth. Self-awareness is not only for the staff member but also for the managers as Williams (2020) stated that self-awareness helps managers identify gaps in their management skills, which promotes skill development and finds situations in which will be most effective, assists intuitive decision making and aids stress management and motivation of oneself and others. 

How it can be applied to real life
Through the PDR process and regular communication, it is hoped that this will improve manager and staff member rapport. It will further ensure that priorities of the individual as well as the team are being actioned in accordance with any organisational objectives or team deadlines as well as addressing any skills and gaps in development. 

These meetings to the author could be used as an opportunity to have an honest and constructive conversation about one’s performance and future support required throughout the year.

Since completing the course, it is evident that self-awareness is very useful as it means knowing oneself, motivating oneself and being able to manage stress better in reediness for one’s Professional career development and this in turn will help one’s intuitive decision-making as well as motivating others in the process. 
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