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Introduction
International business operations have undergone significant changes because globalisation enables companies to access new markets and technological resources and form international partnerships. The global economic environment experiences rapid transformation because of digital progress and political shifts and increasing sustainability-focused regulations. The operational methods of multinational businesses undergo transformation because of these environmental factors which affect their supply chain stability and customer needs and business strategy development. The United Kingdom-based grocery market leader Tesco operates as a multinational company which depends on European and Asian supply networks and global sourcing systems. The company needs to transform its operations because it depends on worldwide supply chains and data-based management and sustainable business methods. The paper analyses how artificial intelligence development and international supply chain interruptions and corporate sustainability reporting requirements affect Tesco's business strategy and worldwide market position. This paper identifies the difficulties that result from worldwide market changes and recommends solutions to enhance Tesco's position in the fast-changing global retail sector.





Opportunities and Challenges

Opportunities from AI-Enabled Retail and Logistics Innovation
The implementation of AI technology at Tesco brings major advantages which enable process improvements throughout procurement operations and store management and customer service delivery. The company uses AI-based supply chain monitoring tools to track incoming deliveries in real-time which helps decrease product delivery time unpredictability. The implemented technologies help organisations manage their inventory better while they plan their workforce and decrease food waste in their fresh product sections (PR Newswire, 2024). The AI-based forecasting system at Tesco enables better demand prediction which helps the company deliver customer needs while minimising waste and controlling inventory levels (McKinsey, 2023). AI technology enables Tesco to create customised promotional offers and loyalty programs through advanced customer data analysis which leads to better customer loyalty and sales growth.

Opportunities from Strengthened Sustainability Strategy
The worldwide movement toward sustainable consumption practices enables Tesco to achieve strategic benefits through its sustainability programs. The company has set a goal to achieve net-zero emissions in its operations by 2035 through three main initiatives which include fast-tracking renewable energy deployment and switching to electric delivery vehicles and establishing waste elimination programs in all stores (Tesco, 2024). The EV100 initiative membership under Climate Group (2023) enables Tesco to establish itself as a pioneer in environmentally friendly retail transportation systems. The company supports food redistribution programs which help reduce waste while building its social responsibility reputation.
The leadership position of Tesco regarding sustainability enables the company to develop better readiness for upcoming regulations. The CSRD regulation requires multinational companies to show clear evidence about their environmental and social performance through detailed reporting (European Commission, 2023). The company maintains advanced environmental tracking systems and sustainability reporting capabilities which position Tesco better than competitors to attract investors who seek top-performing ESG organisations (Deloitte, 2023).

Challenges from Geopolitical Disruptions
The company faces multiple major geopolitical challenges which affect its business operations. The global retail supply chain depends on continuous maritime transportation but recent Red Sea commercial vessel attacks have made shipping companies choose routes through the Cape of Good Hope. The new shipping route through the Cape of Good Hope leads to longer delivery times of up to two weeks while simultaneously raising transportation expenses (Russell Group, 2024). The Asian imports of clothing and electronics and packaged foods and other goods at Tesco make the company susceptible to delivery delays which threaten product availability and customer satisfaction. The seasonal nature of back-to-school and festive products makes them most susceptible to delivery delays because delayed shipments will waste inventory stock and result in financial losses.
The increasing political tensions between China and Western nations make it difficult to predict how stable global supply networks will remain. The implementation of export controls and political sanctions and unexpected restrictions will force Tesco to find new suppliers at higher costs which will impact its market position.

Challenges from Expanding Sustainability and Reporting Requirements
The CSRD requires companies to submit detailed sustainability reports which exceed all previous reporting standards. The European Commission (2023) requires Tesco to track all value chain emissions through Scope 3 reporting which includes supplier and logistics provider and product usage environmental effects. The company faces an enormous challenge to obtain precise supplier data because it works with thousands of suppliers. The company needs to establish reporting systems or provide assistance to smaller suppliers because they do not have the necessary technological resources to meet reporting requirements.
The requirement for human rights and labour standards reporting under CSRD forces companies to document their due diligence activities which results in additional administrative work (Deloitte, 2023). 


Organisational Challenges Associated with Transformation
The implementation of AI-operated systems and sustainable practices at Tesco generates internal operational difficulties for the company. The digital transformation process demands financial support for technological development and employee training to master data analysis and automation and ethical AI principles. The implementation of new technologies faces challenges in retail environments because different store locations experience varying levels of resource availability (Tesco, 2024). The sustainability transformation process demands extended cultural evolution which affects how the company selects products and manages inventory and determines packaging materials. The process of system alignment demands major efforts which could create operational delays and challenge immediate business goals.

Impact on Tesco’s Strategy, Market Positioning, Innovation and Competitiveness
Impact on Strategic Direction
The global market environment forces Tesco to develop strategic operations that combine technological advancement with sustainability focus. The implementation of AI technology has transformed Tesco's supply chain operations through advanced predictive analytics and automated systems. The system enables Tesco to respond quickly to disruptions which strengthens its reputation for dependability because reliability stands as a key factor for retail market success (PwC, 2023). Strategic decisions at the company now follow sustainability goals which promote extended planning horizons and team-wide work for energy management and waste minimisation and procurement operations.

Impact on Market Positioning
Tesco has improved its market position through its sustainable business practices which address environmental concerns. The company's efforts to decrease plastic usage and implement renewable power and food redistribution programs create customer trust while setting Tesco apart from competitors who have delayed their environmental initiatives (Tesco, 2024). The practice of "conscious consumption" makes brand credibility and ethical reputation essential factors that drive customer loyalty. The company's sustainability compliance makes Tesco more appealing to investors who seek ESG-focused investments with minimal risk and long-term potential.

Impact on Innovation Capacity
The combination of AI analytics with supply-chain optimisation systems enables Tesco to develop new services through its operations. The company achieves better stock management through improved forecasting and replenishment systems which minimise its dependence on human intervention (McKinsey, 2023). The improved operational efficiency at Tesco enables the company to allocate resources toward developing strategic innovations including cashierless stores and automated warehouses and customised digital experiences. The company generates customer value through its innovative services which help Tesco maintain its market position against digital retailers that operate online.

Impact on Competitiveness and Risk Exposure
The company maintains several key advantages but global disruptions create substantial threats to its market leadership position. The combination of longer shipping times and higher import expenses and rising inflation rates endangers Tesco's ability to maintain its established low-cost business model (Russell Group, 2024). The competitive advantage of companies with domestic supply chains and short delivery
routes enables them to protect their product availability and pricing stability during global disruptions.
The implementation of regulatory requirements has the potential to redirect managerial resources and financial support from innovation initiatives. The inefficient integration of ESG reporting systems at Tesco will create administrative challenges that delay business decisions and boost operational expenses.

Impact on Talent and Organisational Capability
The workforce at Tesco needs to acquire new competencies because the company implements advanced technologies and sustainability frameworks. The strategic model of Tesco depends heavily on data analysts and supply-chain specialists and sustainability officers and digital engineers (Tesco, 2024). The competition for digital talent in the job market makes it difficult for Tesco to find and keep employees with these specific skills. The company needs to develop organisational capability through training programs and career advancement opportunities to stay competitive in the long run.

Strategic Recommendations
Tesco needs to implement operational and technological and organisational strategies which will help the company tackle worldwide obstacles while enabling it to seize new business prospects. The company needs to create a diverse supply network which operates across different regions because this approach will reduce its reliance on distant shipping routes that face political instability risks. The company can achieve better supply chain stability through its enhanced European producer partnerships and its development of dependable regional distribution centers. The company needs to enhance AI implementation throughout its entire operational structure. The company should allocate funds to develop predictive replenishment systems and autonomous warehouse technology and AI-based customer service platforms which will boost operational performance and defend market share.
The company needs to enhance its ESG reporting system through integrated data platforms which will help measure Scope 3 emissions and provide better supply chain visibility. The company should provide sustainability toolkits to its smaller suppliers because this approach will help them meet regulations faster while building enduring business relationships. The company needs to develop expanded training programs which teach employees about digital skills and sustainable procurement methods and risk management techniques. The company needs to train its staff members through new skill development programs which will help them to drive cultural transformation and operational excellence.

Conclusion
The worldwide business environment undergoes transformation because of disruptive technological advancements and geopolitical shifts and regulatory changes which affect Tesco's strategic choices and operational activities. The company needs to handle supply-chain volatility and regulatory complexity and organisational transformation while it explores AI innovation and sustainability commitments for better efficiency and reputation and customer satisfaction. The company will achieve success through its adoption of modern technology and its commitment to sustainability governance and its focus on employee development. The recommended strategies will help Tesco build resilience while maintaining market leadership through its position as a responsible innovative multinational retailer.
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