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1.0 [bookmark: _Toc65173175]Introduction

Purpose of this report is to provide an analysis of the current problem faced by Uber by using analytical tools such as SWOT and Pestle to gather information and offer a possible solution and conclusion as per writer’s ability.
Also to stimulate mental capability, improve knowledge and gain confidence to face the modern challenges of problem solving and decision making by planning. Monitoring, and reviewing the implementation and how to take decisions after smart and effective communication.

This report would be carried out in stages to understand what problem is and how does it impact? How can problem be solved by trying different options and possible ways and take decision to use one of the best ways possible to deal with the challenges.

This report is going to be concluded on the basis of analytical tools such as SWOT and PESTEL   
· 


2.0 [bookmark: _Toc65173176]What Uber are and what they do?

Uber started as a simple idea: what if you could request a trip from your phone? But what began as just a thought quickly grew in to a global brand focused on helping move you towards opportunity out in the world (https://www.uber.com/en-GB/newsroom/History/).
This idea was thought by Travis Kalanick and Garrett Camp who could not get taxis on one December evening in 2008
Uber provide services in the sector of Ride, Drive, Eat, Business, Freight, health and charity work.
 In August 2014 Riders heading in the same direction were now able to share a trip and share the cost, an idea that could help streets become less congested and cities less polluted with every trip. In September 2014 Former Secretary of Defence Dr. Robert Gates partnered with Uber to create UberMILITARY. Eighteen months later, more than 50,000 military personnel and their family members were making money driving with Uber.
[bookmark: _Toc65164259][bookmark: _Toc65173177]May 2015 Uber expended opportunity for deaf and hard-of-hearing drivers 
[bookmark: _Toc65164260][bookmark: _Toc65173178]30th December 2015 brought Uber to its 1 billion trips after five and half years since it began in 2008 which grew to 5 billion in May2017 and Uber Freight was launched to connect hauliers and their drivers directly with shippers, allowing carriers to make hassle-free bookings
[bookmark: _Toc65164261][bookmark: _Toc65173179]10 June 2018In more than 21 countries across 5 continents, 173 trips and deliveries started simultaneously. And the journey to Uber’s next 10 billion trips began.








[bookmark: _Toc65173180]2.1 Problem
Like any other business industry Uber also faces problems due to its premature and unexpected growth and business competitors. To evaluate possible root causes, any one of the following analytical method and tools can be used  
[image: ]
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Currently, the ambit of Uber in the UK and other part of the world is facing a trembling issue; the supreme court of Britain has ruled that for now 25 drivers would be entitled to get workers rights such as minimum wage rate holiday pay including other regular employee benefits.
In 2016 tow drivers named James Farrar and Yaseen Aslam filed initial lawsuit against Uber. They claimed that virtually all the facets of their working practices were regulated by Uber as boss, including who they could allow for rides and how much would they be paid.
Farrar and Aslam won in 2016, 2017 and 2018 in three lawsuits against Uber. The case will now return to a specialist tribunal that will determine how much to pay to the 25 other drivers as well as other 1000 allegations that have pending decision persisted. The decision will have huge impact on the estimated 407 million gig economy employees in the UK, impacting not only tech giants such as Uber and Deliveroo, also less well known firms such as CitySprint couriers and Pimlico Plumbers.
On the other hand, this problem will pose a big threat to the Uber Company because the South Africa has also asked the assistance of the lawyer regarding overtime and holiday pay.
Over all it feels like a major setback but in comparison, all big business have similar issues and are organised enough politically and financially to face these challenges.
 

The entire Gig Economy has been delivered a huge upset after a landmark ruling against Uber was handed down by the Supreme Court. The Supreme Court hearing took place in July 2020 with the judgement being handed down today 19thFebruary 2021, during which Uber unsuccessfully attempted to defend their decision to treat their drivers as independent contractors, rather than workers. 
The ruling follows a lengthy case which has been prolonged by Uber appealing the initial Employment Tribunal ruling, which stated that drivers were in fact workers and entitled to workers' rights. Uber challenged this ruling in an Employment Appeal Tribunal, which again ruled that drivers should be classed as workers. Uber then submitted an appeal to Court of Appeal which also found in the drivers’ favour and then the Supreme Court, which is where the final decision has been handed down.
(Drivers Claim Team, 2021)

[bookmark: _Toc65173181]2.2 SWOT analysis on Uber
[bookmark: _Toc65173182]2.2.1 Strengths
· Biggest and cheapest Ridesharing company
· Multi Services such as ride-hailing through Uber mobile app, food ordering through Uber Eats, and freight booking services through its integrated Uber Freight app. 
· Low Operational Costs
· Technology such as Easy to use app 
· Research and development 
· Global coverage of business
· International Market
· Robust Network
· Integrated Technology Platform
· [bookmark: _Toc65164265][bookmark: _Toc65173183]Focus on R&D
· [bookmark: _Toc65164266][bookmark: _Toc65173184]Business Performance –Rides Segment
· 
[bookmark: _Toc65173185]2.2.2 Weaknesses
· Competition
· Lawsuits
· Multinational 
· Technology 
[bookmark: _Toc65173186]2.2.3 Opportunities
· Acquisitions
· Focus on Aviation Ridesharing products
· [bookmark: _Toc65164269][bookmark: _Toc65173187]Growth Initiatives 
· Partnership with other companies
· Multinational Lawsuits
· Possible launch of new services  
[bookmark: _Toc65173188]2.2.4 Threats
· Impact of Covid-19 Outbreak
· Multinational Lawsuits
· Strike and protest
· Competitors
· [bookmark: _Toc65164271][bookmark: _Toc65173189]Envoirmental Regulations 

[bookmark: _Toc65164272][bookmark: _Toc65173190]Competition is high among packaging providers irrespective of their scale of operation and end-use segments. Competition within the industry is generally on the basis of technological sophistication, customer service, and performance parameters. Uber’s key competitors include Lyft Inc; Curb formerly Taxi Magic; GrabTaxi Holdings Pte Ltd (Grab); Didi Chuxing; and ANI Technologies Pvt Ltd (Ola Cabs). Initiatives taken by these companies could adversely affect the company’s business operations. For instance, in August 2019, Ola Cabs acquired an artificial intelligence startup, Pikup.ai in Bengaluru, to develop deep tech solutions for mobility. In the same month, Didi Chuxing’s entity, Xiaoju Automobile Solutions entered into an agreement with Ping An Group, to collaborate on car rental and leasing, auto insurance, car maintenance and EV charging services.



[bookmark: _Toc65173191]2.3 PESTLE
[bookmark: _GoBack][bookmark: _Toc65173192]2.3.1political
· Endless Controversy
Uber has experienced controversy. Uber did not have precise regulations in its initial development if there is an accident that took place while using Uber's service. In this manner, who would be responsible for the accident, the driver, or the company? So, it was challenging to identify insurance lying in. France filed charges based on advertising, and the Netherlands ruled against Uber because the drivers of Uber had no taxi licenses. They have faced further scrutiny worldwide. Besides, political discussions were held on minimum wage laws in the taxi industry and whether Uber was complying with these rules.
[bookmark: _Toc65173193] 2.3.2 Economical
Research was carried out and presented in a paper focusing on the long tail of sharing economy, which identified seventeen sectors and forty seven 47 subsectors in which total of hundred and sixty-five actors operate such as on-demand services, fashion and food delivery, the study resulted that Uber and Airbnb dominated the market, the paper also confirms that these firms represent the most referenced sharing-economy actors over their measured time period in their respective sectors as mobility and hospitality  
(Andrea Geissinger, Christofer Laurell, Christian Sandström, 2018)
· An Impact on the Gig Economy
Uber's appeal against an earlier ruling was rejected by the UK's Supreme Court, which stated that its drivers must be classified as workers. This consequence may have a significant impact on other gig economy companies. The decision cannot be appealed in court. It means that thousands of drivers of Uber living in the United Kingdom cannot qualify as self-employed, but entitling them to minimum wage and holiday pay. The ride-hailing business could now be faced with paying its drivers substantial compensation.

[bookmark: _Toc65173194]2.3.3 Social
One positive thing about Uber is that the consumers were primarily delighted with the service they offered. Smartphone have made it much more straightforward and friendlier for people to get a picking point, pick-up time, falling time, even people can track their routes. Compared to other taxis, the price was lower, and this attracted more people. Knowledge has expanded through commercials, social media, and mostly through word of mouth. The rides' prices have also risen with all this fame, particularly in the urban areas that are good for Uber but not well taken up by customers. But even after everything, clients pick Uber only most of the time due to its usability.

[bookmark: _Toc65173195]2.3.4 Technological
Technological innovation is at the base of everything in the 21st century, and without innovation, growth does not work. As a fantastic experience for passengers and drivers, the ride-sharing company for Uber was an incredible innovation, and this could only have been possible through technical development and innovation. In its submission, Uber has coordinated a few notable highlights to have a remarkable experience. Geo-location is one of them, pop-up updates are another, and Uber has it all. In this way, imagination is one of the significant elements behind Uber's exponential growth.
[bookmark: _Toc65173196]2.3.5 Legal
It is the best option for the Uber to use its technical usage laws, labour and employee security and safety laws, and copyright laws. Undoubtedly, Uber has faced various legal proceedings which were already discussed i.e. Yaseen Aslam and James Farar had put against Uber. So, Uber has to follow its rules and regulation accordingly. 
[bookmark: _Toc65173197]2.3.6 Environmental 
Instead of going back to business as usual, Uber is taking this moment as an opportunity to reduce our environmental impact. It’s our responsibility as the largest mobility platform in the world to more aggressively tackle the challenge of climate change. We want to do our part to build back better and drive a green recovery in our cities. (Khosorowshahih,D 2020)
To tackle climate change Uber is taking some major steps such as expanding Uber Green by the end of this year, helping drivers transition to EVs by 2025, investing in multimodal network for example lime integration, shared rides expansion, transit partnerships. And by being transparent and accountable 


3.0 [bookmark: _Toc65173198]Main Finding and Conclusion

The main reason found after conducting SWOT and PESTLE Anylisis by the writer of this report is Uber’s instability in its policies for the drivers, i.e., employees’ rights. Since 2016, Uber has been facing protest by the two drivers Yaseen Aslam and James Farrar as explained earlier in this report, they won the case and the court of the Britain ruled the decision that Uber is supposed to provide holiday pay and minimum wage pay. It seems that they have to launch it not just for 25 drivers who started in 2016, but they have to legalize it for the rest of the drivers in the United Kingdom. Therefore, it would be best for the Uber to provide employees’ rights without any delay because that can impact its economy and Uber may fall in budget deficit.
On the other hand as per SWOT analysis weakness’s can become strengths and threats can become opportunities as Mr Gad Allon commented during his analytical interview 
 “I go to a random city, anywhere in the world, and I take out my phone and get into a random stranger’s car – all because the name Uber is associated with that.”
(Gad Allon, 2019,2021)
Quote above shows off the brand name and its value so it will be advisable by the write of this report that Uber should consider the following points for the reason of the decline and to prevent the decline.
· Address the safety issues  
· Consider and follow every country’s employability and traffic law as practiced in that country 
· Gain back trust to get the license for business in London for Ride-hailing 
· Strict measurement on confidentiality and data protection  for drivers and customer safety
· Uber should use its technology platform to avoid reoccurring and strengthen the above problem
· Uber should stop being experimental and start being responsible for the sake of the company and its stakeholders 
· Uber should value all co-workers related to and with the company specially drivers   
· Uber should keep up to its name UBER, trusted by millions of people 
· Mr Darra Khosrowshahi should be given chance to prove his ability of being new CEO of the company in very need time
As media magnate Mr Berry Diller says “Mr Khosrowshahi  immediately impressed as someone with not only a brain, but with some grace and determination “
Uber said it had made a number of improvements in benefits, including providing free insurance and telephone support for “qualifying drivers”. About 1.1 million drivers are set to share in a $300m payout relating to the flotation...
(Kollewe, 2019)


4.0 [bookmark: _Toc65173199]Appendices

SWOT Analysis

	Strengths
· The Biggest Ridesharing Company with Giant Market Position
· The Cheap and Convenient Service
· Low Operational Costs
· High Valuation and Additional Financing
· The company has a high valuation and can secure additional financing easily to fund its growth.

	Weaknesses
· Company and Drivers Clash Over Policies
· Relying on Internet


	Opportunities
· High Rates of Traditional Taxis
· Launch New Services
· Introduce Electric Cars
· Increase the Number of Drivers



	Threats
· Alteration in Laws of the Country
· Dissatisfaction of Drivers
· Competitors






(Kollewe, 2019)
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Figure 2.2. Comparison of Selected RCA Methods and Tools




