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What does Adventure 
mean to you?

• Think of an example of an adventure you have had 
(it doesn't need to be of the outdoor activity kind!)

• What were the key ingredients that made it an 
adventure?

• If adventure were a cake, what would the recipe 
be?



Models of Adventure and 
Experiential Learning

• Everyone's recipe for the 
perfect cake (adventure) will 
have a personal perspective

• Models provide the 
principles to explain a 
concept, no model is perfect 
to every occasion/scenario

• Key principles are the 
building blocks to turning 
knowledge into 
understanding and therefore 
application of knowledge to 
a broader range of 
experiences/settings 
(wisdom)



Two key models for Adventure Education
Mortlock's stages of Adventure Priest: Adventure Experience Paradigm 

(AEP)





• Mortlocks Stages of 
Adventure:

• 1. Play

• 2. Adventure

• 3. Frontier Adventure

• 4. Misadventure

CHALLENGE BY CHOICE

https://www.proquest.com/docview/232847292?accountid=130472&sourcetype=Scholarly%20Journals


The 
Adventure 
Experience 
Paradigm 
(Priest, 1986)





This is the problem of 
the match!

• ‘The ability to match students to an 
activity which suits their particular 
needs and requirements is an essential 
characteristic of the adventure 
education instructor.’ (Hopkins and 
Putnam, 1993, pp103)

If adventure is so 'subjective' how can we deliver a group experience?



Making meaning from the experience



Facilitation

“facilitate” originates from the 
French/Latin "facile" meaning "easy".

Literally the process of facilitation is 
to make something easier.

In Outdoor Education we tend to see 
facilitation as a means of helping people 
through the process of 
experiential learning (Kolb, 1984)



Kolb; Experiential learning cycle (1984) Heron, J (1994) The Facilitators’ Handbook



What do we now 
know?



Other related theories…

Team/Group Development

• Group Development – Tuckmans stages of group 
development

• Team Roles – Belbin 9 team roles

Individual Development

• Behaviour – Choice Theory

• Growth Mindset – Carol Dweck



Relevance – 
UK education 
over the last 
60 years.

Successful Future

s

1963

Half our Futures 
(Newsom Report – 
England)

• Time and Resources to 
those average and 
below average

• Raise school leaving 
age to 16

• Hay day for Outdoor 
Education Provision

1988

National Curriculum

(England and Wales)

• Added pressures to 
outcomes – Teaching to 
the test

2015

Donaldson Report 
(Wales)

• Move back to child 
centered learning –
health and wellbeing 
one of the six key areas 
of learning

• More emphasis on 
equipping young 
people for life

• Successful Futures

https://gov.wales/sites/default/files/publications/2018-03/succesful-futures-a-summary-of-professor-graham-donaldsons-report.pdf
https://gov.wales/sites/default/files/publications/2018-03/succesful-futures-a-summary-of-professor-graham-donaldsons-report.pdf


Personal and Social 
Development 
through Outdoor 
Adventure 
Education



Phronesis!!! 
Phron..what??



Individual 
Behaviour 
Change…. What 
drives us?

• Dr William Glasser, published in 
1960’s (Choice Theory)

Glasser argues that we have total agency in the entirety of our ‘total behaviour’, 
leading to a more responsible, empowered, co-dependency and blame free, life.



Positive Go-Kart!

THOUGHTS
ACTIONS

FEELINGS PHYSIOLOGICAL



Carol Dweck (American Psychologist) 1990’s



Case Study: 
The 
Venture 
Trust

The VT 
Approach

https://www.youtube.com/watch?v=yh8tVK6gzDU
https://www.youtube.com/watch?v=yh8tVK6gzDU


Group Development/Team 
Building

• Bruce Tuckman (Psychology professor) 1965

• Raymond Belbin (Management consultant) 
1988

Do we have enough time with our groups to go 
through this process in current OAE delivery 
models… or do we have more? 

Local long term provision in/through schools



Case Study 2!! The 
Outward Bound Trust

https://www.youtube.com/watch?v=nd9COtoO6bc


Independent 
Research

• See Moodle page for articles and links

• Search JAEOL for related literature

• Read the following:

• Government Guidance on ‘Character 
Education and Development’ in schools. 

• Transformational impact of residential 
experiences

• Research the following organisations for their 
‘claims’ and variety of approaches to personal 
and social development:

• Outward Bound Trust

• Kingswood

• The Princes Trust

• Brathay Trust

https://www.gov.uk/government/publications/character-education-framework
https://www.gov.uk/government/publications/character-education-framework
https://www.gov.uk/government/publications/character-education-framework
https://learningaway.org.uk/2019/11/study-confirms-transformational-impact-of-residentials-on-pupils/
https://learningaway.org.uk/2019/11/study-confirms-transformational-impact-of-residentials-on-pupils/
https://learningaway.org.uk/2019/11/study-confirms-transformational-impact-of-residentials-on-pupils/
https://www.outwardbound.org.uk/
https://www.outwardbound.org.uk/
https://www.kingswood.co.uk/
https://www.kingswood.co.uk/
https://www.princes-trust.org.uk/
https://www.princes-trust.org.uk/
https://www.brathay.com/
https://www.brathay.com/
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