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Operational
Factors

Location: Edinburgh International Conference Centre (EICC), Scotland.

Ideal winter setting with accessible location and family-friendly amenities.

« Venue Suitability: Spacious exhibit areas with proximity to hotels and public transport.

Staffing Requirements: Event coordinators, AV technicians, family-friendly guest
services (Crew Events Ltd).

Resources:Catering by Sodexo Live!, AV setup, family seating, parking.
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Category Estimated Cost (£) Example

Venue Hire 25,000 EICC full-day rental
Marketing & Ads 12,000 Ogilvy UK social media
campaign
Crew Events Ltd for on-site
Staffing 8,000 s
AV Equipment 10,000 AV & AudioVisual Solutions
Catering 15,000 Sodexo Live!
Décor & Signage 3,000 Instant Print custom signage
iscellaneous — Permits, insurance, additional

security

* Revenue:
« Ticket Sales: £25,000.
Financial Factors + Exhibitor Fees: £45,000.

« Sponsorship: £20,000 from family brands and tourism boards.
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Event Planning and Logistics

* Key Planning Milestones:

v’ 8 Months: Initial planning.

v 7 Months: Venue booking.

v’ 5-6 Months: Marketing and ticket sales.
v’ 2-3 Days Pre-Event: Setup and AV testing.

-
= Event Smant

IVFNY PLANNING

« Contingency Plan:

lOGlS TICS
v Weather: Indoor backup spaces.
v’ Technical Issues: On-site AV backups from AV
Solutions UK.
v’ Staff Shortages: On-call staffing roster.
v' Health & Safety: Emergency protocols.
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Justification of
Feasibility

*Why This Event is Feasible:

v' High market demand for family winter
travel (Family Travel Association, 2023).

v Little direct competition, with a unique
winter focus.

v Financial surplus projected at £14,500.

«Strategic Benefits:

v' Supports winter tourism goals, promoting
family-friendly destinations.

v Aligns with trends in sustainable and
experiential travel.

v Increased visibility for winter tourism
boards (VisitScotland, 2023).
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Conclusion and
Next Steps

* Winter Wonders" is market-aligned,
timely, and profitable.

* Meets demand for unique, family-
oriented winter travel experiences.

* Secure partnerships with family brands
and tourism boards.

* Conduct additional market research
on family travel preferences.

* Launch targeted marketing campaign.

* Begin early bird ticket sales to gauge
interest.
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Winter
Wonders:
Family Escapes

¢ Promoting :Winter Destinations Globally for
Family Holidays

* Presented by: Alina Grigore

* Role: Event Planner for MICE Industry
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Event Concept and
Context

« Overview: Showcase winter destinations tailored for families.

Include experiences from snowy retreats to warm winter escapes.
« Type & Nature: MICE event combining conference and exhibition.

Targets travel agencies, tourism boards, and family-focused brands.
+ Uniqueness: Family winter travel focus.

Specialized content for family travelers seeking winter experiences.
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PTESH Market Factors
2023

wh

Target Market: Travel agents, destination marketers, family travelers.
i Audience interested in family-friendly winter experiences.

.

Demand: Family winter travel has grown by 15% (Statista, 2023).

.

Competition: Few events focus on winter family travel (e.g., The Family
Adventure Show).

.

Marketing Activity: Social media campaigns, influencer partnerships,
family-oriented publications (Ogilvy UK, 2023).
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Situational Analysis

Trends in Winter Tourism:

« Eco-tourism: Increased demand for sustainable family *
travel.

« Experiential Travel: Families seeking immersive,
memorable activities.

« Family-Centric Packages: Demand for multi-
generational family options.

Niche family focus, New event with

experiential h
T, high startup costs
SWOT
Growth in family Competitive events,

travel market economic influences




