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TASK 1 MANAGEMENT ESSAY 
2000 WORDS
Theoretical Perspectives on Management McDonald's uses several distinct parts of classical management, such as scientific management developed by Frederick Taylor and the management concepts developed by Henri Fayol. McDonald's also demonstrates how the company's management approaches stack up against its rivals (Zohar & Zohar, 2022). McDonald's training, particular systems, and education reflect Taylor's management style, while Fayol's reveals itself in the company's organization of labor and power. McDonald's and other fast food establishments may attest to the validity of management theory through their industry-leading global positions. When it comes to efficiency, Taylor became the first industrial specialist in the globe. Around the turn of the twentieth century, he formulated the fundamentals of Scientific Management and established a series of concepts to motivate workers in industrial businesses to increase productivity.
[bookmark: _Toc128770655]Scientific management as developed by Frederick Taylor
Businesses hired Taylor to restructure their production processes to reduce each worker's steps to complete their responsibilities. Instead of performing various jobs, workers in Taylorized industries would perform a few uncomplicated duties every time. Certain New Zealand businesses continue to use the tenets of Scientific Management, and its concepts continue to have an outsized influence worldwide. McDonald's is a global powerhouse, with over 30,000 local locations serving approximately 50 million customers in over 119 countries daily. It ranks among the world's most valuable brands and dominates the branded fast-service restaurant section of the casual eating-out market worldwide (Abun et al. 2021). Using three examples—reward systems for achieving goals, scientific training and development of the workman, and standard methods of executing each job—, this essay demonstrates the application of Scientific Guidelines in McDonald's corporate operations.
McDonald's uses Scientific Management concepts since it has a well-established system of rewards for achieving set targets. Specifically, Taylor argued that poor productivity is encouraged by non-incentive wage regimes if the worker will be paid the same no matter how much or how little is produced. According to Taylor's theory of motivation, employees will be more motivated by a bonus system and an unequal pay system (Freeman, 1996). McDonald's provides several opportunities for positive reinforcement to its staff. Outside of the starting salary, McDonald's offers high wage and promotion programs that reward employees for their effort, initiative, and success.
A simple "good job" compliment can go a long way, but more standard forms of acknowledgment can be found in "Employee of the Month" or similar restaurant-wide promotions. McDonald's has been around for 50 years (McDonald's, 2011). As a bonus, McDonald's also provides excellent incentive programs so that participants may earn free food, products, gift certificates, and more. If an employee's performance exceeds expectations, McDonald's will offer them an incentive pay program and the chance to earn a higher salary. Employees receive a bonus and regular compensation based on company and individual achievement (McDonald's, 2011). Additionally, McDonald's offers long-term incentives to eligible workers to compensate and retain significant individuals who have demonstrated continued excellence and can influence McDonald's' long-term creation. In addition to the bonus system, they implement other strategies to improve monetary incentives, such as reward schemes and company vehicle schemes, for staff to work efficiently.
Second, one of the cornerstones of Scientific Management is education in the natural sciences. Taylor argues that companies should actively train their employees rather than let them learn on the job. The program's ultimate goal is to discover and develop workers' latent potential, allowing them to give their best efforts on the job and maximize output to the greatest extent possible (Freeman,1996). Training has always been an essential part of McDonald's culture, and the company recognizes the financial benefits of this commitment. All employees, whether part-timers, full-timers, hourly paid, or salaried managers, must complete the same rigorous initial and continuous training at the crew level.
A Worker in New Zealand can advance his career prospects by completing the McDonald's Qualink course, which leads to a National Certificate accredited by the New Zealand Qualifications Authority. In addition, a new McDonald's employee will participate in training on his first day of employment. There are three milestones in the first month that he must achieve. Hence, stringent standards result in gourmet fare. Moreover, McDonald's invested in constructing Hamburger University in Oak Brook, Illinois; it serves as the company's global management training center. McDonald's Company and Franchise owner's staff receive specialized instruction in various business operations. An organization must have a uniform approach to carry out all tasks effectively. The only way to get the most out of your labor is through how Taylor advocated (Merkle, 2022).
Moreover, scientific research and analysis are the only way to find or create the best approach and implementation. This requires gradually replacing the "rule of thumb" with scientific evidence in all areas of the mechanical arts. Taylor did not care much about other management or administrative concerns. The efficacy of his system was his primary concern, and he advocated for its universal adoption (Freeman, 1996). McDonald's is known for its stringent quality control measures, and the company uses these guidelines to ensure that all of its products are of the highest grade.
The employees at McDonald's are trained in several production techniques. The clerk at the counter takes the order and usually employs a persuasive sell-up to include a missing item, like dessert. Then they confirm, assemble, and inspect the register using the display order. The order is made by selecting food from suitable machines and bins. Also, some employees prepare burgers while others work in French fry production. McDonald's has established a consistent procedure for carrying out each task, enabling the staff to work effectively (Muldoon et al., 2022). Since it helped industrial institutions become more efficient, scientific management strengthened. McDonald's provides proof that Scientific Management ideas are being used. Bonus schemes motivate the workforce to perform effectively and reach objectives. Also, they train the employees scientifically rather than just letting them learn independently. It seeks to achieve maximum profit by maximizing everyone's production efficiency. Also, they work with the staff to ensure that scientifically designed procedures are being used, increasing the production process's effectiveness.
[bookmark: _Toc128770656]Fayol's 14 principles of administrative philosophy
McDonald's is an example of Fayol's 14 principles of administrative philosophy. Task allocation a visitor to a McDonald's kitchen would likely take note of the equipment, the preparation methods, and the dish itself first. An individual appliance is dedicated to processing each type of food. Each variety of bun has its dedicated toaster grill, and each of the different burgers has its dedicated deep fryer. For example, the buns, toaster grill, and trays are stacked on each other so that the worker does not have to move around the counter as much. Authority   (Bueno & Salapa, 2019). A branch office manager is given complete authority to direct the work of their staff. The branch manager's responsibility is to oversee the work of everyone in the branch. They include the training squad, dining area hosts and hostesses, party actors, musicians, clerical staff, security organizers, maintenance personnel, nocturnal closers, floor managers, and shift-moving floor managers.
Discipline: Everyone working at McDonald's knows exactly what they are supposed to do. The tasks and the company's stated aim to deliver the "quickest and friendliest service" are plain to employees (Ali et al., 2021). Workers must take a five-minute rest every two hours and a thirty-minute break every four hours, and they abide by these policies. Compliance with a single chain of command: McDonald's has streamlined its management structure by ensuring each employee must be a specific manager instead of the restaurant branch manager. As an illustration, the maintenance-related data would originate from Personnel Including General Manager, Restaurant Manager, Floor Manager, and Maintenance Technicians; the high turnover rate at McDonald's can be mainly attributed to the company's hourly wage structure. McDonald's also has a Pay and Recognition policy, according to which employees receive more pay for higher performance. McDonald's has a more mechanized design with a centralized chain of command and well-defined procedures and policies.
Nevertheless, everyone here is attentive, talks openly and honestly, and looks out for the team's interests. To place an order, please note that each food type has a dedicated vending machine. Each variety of bun has its reliable toaster grill, and each of the different burgers has its dedicated deep fryer. As was noted previously, everything is in its proper place, such as how the buns, toaster grill, and trays are stacked neatly on top of one another.
Furthermore, to ensure that the correct individual is recruited for the proper job, McDonald's guarantees McDonald's inducts all skilled recruits into the firm through a Gentle Reminder that they need to attend. The Welcome Meeting presents an overview of the Business, including job position, food, sanitation and safety practices, Policies and procedures administrative advantages. Fresh hires get a guided tour of the establishment from their trainer   (Hussain et al, 2019). The firm runs a 3-week qualifying period, following which employees are judged on their competence and can be kept or have their contract ended. Management at McDonald's is unsympathetic toward their employees, including the maintenance personnel, the training staff, and the crew members. McDonald's has a high turnover rate since its workers are paid hourly rather than a salary. However, McDonald's places a high priority on hiring competent workers for its locations. Management invests much in educating its new hires and is often the product of such an "on-the-job" learning environment. Via its performance-based incentive structure, McDonald's encourages its franchisees to foster a culture of camaraderie among its staff. A sense of community and cooperation among workers is fostered through this strategy. 
[bookmark: _Toc128770657]Conflict and resolutions in the company 
Given the interconnectedness of administration, laws, and the people it affects, the conflict between McDonald's and its workers takes on political overtones. National Labor Relations Act of 1935 is put in context in this light. Workers were granted the legal protection to form unions and participate in or assist with labor movements. Before the passage of the National Labor Relations Act, companies could legally terminate workers for participating in union activities. However, the National Labor Relations Act ensured that workers could organize unions without fear of retaliation from their employers for participating in a strike.
Workers in the fast food sector have historically had little say in company policymaking. On the other hand, the National Labor Relations Act gives workers more power to voice their concerns by allowing them to legally threaten to shut down businesses through strikes. Restaurant workers have historically taken advantage of unions when allowed to organize. When the Chefs and Restaurant staff Union in Las Vegas went on strike in March 2014, they closed down about a dozen restaurants and bars. The union negotiated better conditions for its members within three months of being on strike. However, there is a hidden trove where unionization advocates must win a majority vote from their coworkers. This is a severe issue for employees of fast-food franchises (Su & Swanson, 2019). The right-to-work legislation passed following the NLRA's huge victories is a significant factor in why fast food franchise workers have yet to begin to form a union. In low-wage, high-volume jobs like those guaranteed by the NLRA, unionization is especially vulnerable to right-to-work legislation' chilling effects.
Both parties apply mediation conflict management strategies so that nobody loses ground in the conflict. While McDonald's and the fast food sector have avoided complying with minimum wage laws, doing so poses the danger of tarnishing their reputations by the perception that they exploit their workers. Given this dynamic, it is in everyone's best interest for the brand to be open to a third-party mediator serving as an intermediary between the brand and the worker's representative   (Loan, 2020). The franchise will lose some money if it raises salaries for its workers, but the loss will be negligible compared to the potential loss of customers due to bad press. The employee's initial ideas of their employees contribute to the dispute. The government should be responsible for removing this mental block, seeing the benefit of teaching its residents how to get the most out of their resources.
[bookmark: _Toc128770658]Conclusion 
The McDonald's dispute is a microcosm of the larger economic and political struggle that occurs when a country's commercial principles clash with the humanitarian values of its people. McDonald's is a pioneer in the fast food sector, so it is unsurprising that its tactics to resolve conflicts are unusual. McDonald's strategy of avoiding the debate will only inflame employee animosity toward the corporation. Both the scientific management theory, as postulated by Taylor and Fayols management theory, has played an essential role in the firm's success. Cooperation between the management and employees has always been integral to the firm's success. Employee training and development has also led to career growth in mc Donald's. 

[bookmark: _Toc128770664]















Reference
Merkle, J. A. 2022. Management and Ideology: The legacy of the international scientific management movement. Univ of California Press.
Hussain, N., HAQUE, A. U., & Baloch, A. 2019. Management theories: The contribution of contemporary management theorists in tackling contemporary management challenges. Yaşar Üniversitesi E-Dergisi, 14, 156-169.
Loan, L. J. M. S. L. 2020. The influence of organizational commitment on employees’ job performance: The mediating role of job satisfaction. Management Science Letters, 10(14), 3307-3312.
Su, L., & Swanson, S. R. 2019. Perceived corporate social responsibility's impact on the well-being and supportive green behaviors of hotel employees: The mediating role of the employee-corporate relationship. Tourism management, 72, 437-450.
Bueno, D. C., & Salapa, A. C. 2019. The transformation of organizational theories from classical to contemporary: Analysis in the context of public administration.
Freeman, M. 1996. Scientific management: 100 years old; poised for the next century. SAM Advanced Management Journal, 61(2), 35-42.
Ali, I., Nayan, F. K., Sarker, M. A. R., Kadery, M. T. R., & Firmansah, Y. 2021. Management Skill Development of Academic Institutional Heads in Bangladesh: A Conceptual Study on Henri Fayol’s Management Principles. International Journal of Human Resource Studies, 11(3), 115-115.
Zohar, D., & Zohar, D. 2022. From the Newtonian Age to the Quantum Age. Zero Distance: Management in the Quantum Age, 15-26.
Forester, J., Kuitenbrouwer, M., & Laws, D. 2019. Enacting reflective and deliberative practices in action research. Policy Studies, 40(5), 456-475.
Sousa, R., & Voss, C. A. 2002. Quality management re-visited: a reflective review and agenda for future research. Journal of operations management, 20(1), 91-109.
Bhaduri, R. M. 2019. Leveraging culture and leadership in crisis management. European Journal of Training and Development.
Muldoon, J., Bendickson, J. S., Gur, F. A., & Murphy, P. J. 2022. Management's knowledge filter: entrepreneurship theory and the historic conceptual evolution of opportunism in management studies. Journal of Small Business and Enterprise Development, 29(3), 402-420.
Abun, D., Calamaan, S. M. T., Magallanes, T., Encarnacion, M. J., & Sallong, M. 2021. Bureaucratic management style and workplace well-being of the Divine Word Colleges. International Journal of Research in Business and Social Science, 10(3), 477-489.
McDonald, P. 2011. It's time for management version 2.0: Six forces redefining the future of modern management. Futures, 43(8), 797-808.
