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Executive summary
This report presents a thorough examination of Uber's management practices, with a focus on their ethical implications and alignment with various management theories. It identifies key challenges such as issues in workplace culture, ethical governance, employee treatment, and corporate social responsibility. The study tracks Uber's evolution from the aggressive growth-oriented approach of former CEO Travis Kalanick to the more ethical and inclusive leadership of Dara Khosrowshahi. It points out the efficiency of Uber's algorithmic management, while also acknowledging the potential for worker dehumanization and the ethical quandaries arising from its growth-driven culture. The report acknowledges the difficulties in enacting changes within such a dynamic and rapidly evolving company and highlights the importance of balancing operational effectiveness with ethical practices.

The analysis concludes that Uber's management techniques are a mix of efficiency-driven mainstream strategies and the ethical insights of critical management theories. This mix, however, poses ongoing challenges in achieving a comprehensive management approach. The ethical assessment of Uber's practices, especially regarding employee welfare and corporate social responsibility, emphasizes the need for significant enhancements. The report recommends that Uber strengthen its ethical governance, enhance employee welfare, adopt more sustainable business practices, continue its cultural shift, and engage more proactively with stakeholders. These measures are essential for Uber to confront its current issues and progress towards a more ethical, sustainable, and socially responsible trajectory. Implementing these recommendations could greatly improve Uber's operational excellence and public image, contributing to its enduring success and stability.
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This report offers a detailed ethical assessment of management theories as they pertain to Uber. It examines Uber's management challenges, substantiated by evidence, and explores their alignment with or deviation from both conventional and critical management theories. [1]The objective is to elucidate the ethical consequences of these practices and suggest practical solutions.

[bookmark: _Toc153577718]1.2 Identification of Issues

Uber's management practices have attracted significant criticism and reflect systemic organizational issues. Notably, allegations of a workplace culture tolerating sexual harassment and discrimination have been prominent. Susan Fowler's 2017 blog post highlighted these serious concerns, signaling a pattern of management shortcomings. Additionally, Uber's leadership has faced criticism for its lack of accountability and transparency, often prioritizing aggressive expansion over ethical conduct and local law compliance.[2] This approach has led to legal disputes and regulatory setbacks in several markets, including London, where concerns over passenger safety and corporate responsibility have been raised (BBC News, 2019).

These management challenges extend beyond internal operations, affecting Uber's public image, customer trust, and investor confidence. The company's 2019 IPO, influenced by these ongoing controversies, resulted in a valuation lower than anticipated (Topic Insights, 2019).

[bookmark: _Toc153577719]1.3 Introduction to Uber

Founded in 2009 by Travis Kalanick and Garrett Camp, Uber Technologies Inc. quickly evolved from a San Francisco startup to a global transportation and logistics giant. Its innovative platform, linking passengers and drivers via a mobile app, has transformed urban mobility and contributed to the emergence of "Uberisation" (Cannon and Summers, 2014). Uber's business model, underpinned by the gig economy, is praised for its efficiency but critiqued for its impact on traditional taxi services and labor standards.[3]

Uber's expansion strategy, often implemented without full adherence to local regulations, has led to legal challenges and strained relations with authorities (Isaac, 2017). This strategy, while effective in scaling the business, has sparked debates about the company's ethical considerations and corporate governance.

Uber's internal culture, especially under Travis Kalanick's leadership, was marked by a 'win-at-all-costs' attitude, leading to ethical breaches, including mishandling of medical records and evasion of law enforcement (New York Times, 2017). Kalanick's 2017 departure signaled a shift towards reform, addressing these ingrained issues.

[bookmark: _Toc153577720]1.4 Report Overview
This report investigates Uber's specific management issues, focusing on managerial roles, application of management theories, and ethical implications. It critically examines how Uber's practices reflect mainstream and critical management theories, assessing the company's ethical stance regarding employee treatment, corporate social responsibility, and organizational culture. [4]The aim is to provide a thorough analysis of Uber's management issues and propose substantiated recommendations for improvement.
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2.1 [bookmark: _Toc153577722]The Role of the Manager at Uber 
[bookmark: _Toc153577723]2.1.1Management Roles and Styles at Uber
Uber's management style has evolved significantly, marked by the distinct leadership approaches of Travis Kalanick and Dara Khosrowshahi. Kalanick's tenure was defined by an authoritative and transactional style, emphasizing aggressive growth and performance metrics, often at the expense of regulatory compliance and ethical considerations (Research Methodology, n.d.). While this approach facilitated rapid business scaling, it led to internal and external challenges, including a workplace culture criticized for aggressiveness and toxicity. Under Kalanick, employees faced intense pressure to meet ambitious targets, contributing to burnout and high turnover. His tenure was also marred by controversies such as sexual harassment and unethical business practices, adversely affecting the company's reputation (Financhill, n.d.).

In contrast, Dara Khosrowshahi, who took over in 2017, introduced a transformational and inclusive leadership style. His focus has been on cultural change, ethical standards improvement, and the rehabilitation of Uber's image. Khosrowshahi is recognized for prioritizing employee welfare, regulatory compliance, and ethical business operations, marking a shift towards more sustainable and responsible management practices (GeekWire, 2017).

Under Khosrowshahi’s leadership, Uber has taken strides to rectify past criticisms by enhancing transparency, increasing employee engagement, and promoting an inclusive workplace culture. [5]These measures indicate a strategic transition in management style, veering away from previous aggressive tactics towards a more ethical and balanced approach, deemed essential for the company’s long-term viability and success (Inc.com, n.d.).

[bookmark: _Toc153577724]2.1.2Analysis of How These Roles Contribute to the Problems at Uber
Uber's leadership under Travis Kalanick led to a substantial governance vacuum. Kalanick's temporary absence, coupled with the departure of key executives, left critical roles like the Chief Operating Officer, Chief Financial Officer, Chief Marketing Officer, and General Counsel vacant.[6] For a company with Uber's scale and valuation, this lack of leadership was particularly concerning (Financial Times, 2017).

The exit of six senior executives, as reported by the Financial Times, significantly weakened the management team, precipitating a leadership crisis. This situation not only posed operational hurdles but also raised shareholder concerns about Uber's capability to sustain its rapid expansion and handle escalating scandals. This leadership gap was a direct result of Kalanick's management style, which revolved heavily around his personal influence and decisions.

The dysfunction in Uber's leadership was further evident from the investigation into 215 complaints related to sexual harassment and bullying, resulting in 20 employee dismissals. These issues highlighted the company's cultural and ethical challenges, worsened by a leadership ethos that favored aggressive growth over ethical practices and employee well-being. A notable incident involving the mishandling of a rape victim's medical records in India illustrated a serious disregard for ethics and privacy within Uber (Financial Times, 2017).

In addressing these issues, Uber's appointment of Frances Frei from Harvard Business School as vice-president of leadership strategy marked a significant step towards reform. Frei's emphasis on team-building and enhancing the collective functionality of the leadership signified a shift from the previous management approach. This change was critical in tackling the internal governance and ethical issues that emerged due to the leadership vacuum and aggressive expansion strategies.[7]

The examination of Uber's leadership challenges during Travis Kalanick's era reveals a complex mix of aggressive growth, leadership gaps, and ethical shortcomings. The company's initiative to revamp its leadership and culture, led by executives like Frances Frei, demonstrates an acknowledgment of these problems and a dedication to reform. However, the extent of these challenges, as evidenced by the succession of crises and the exodus of key executives, underscores the necessity for strong and ethical leadership in steering a company through periods of rapid development and intense public scrutiny.
2.2 [bookmark: _Toc153577725]Management Theories in Practice 
[bookmark: _Toc153577726]2.2.1 Algorithmic Management

Uber’s adoption of algorithmic management showcases the effectiveness of technology in streamlining operations. This approach, reliant on data-driven algorithms, is central to Uber's strategies for ride assignments, fare determination, and driver performance assessment(Harvard Business Review, 2019) . Its efficiency and adaptability are instrumental in Uber’s success in the competitive ride-sharing sector. The primary benefit of this method lies in its operational efficiency. Utilizing real-time data, Uber can effectively match supply with demand and enhance customer satisfaction, facilitating rapid scalability and global expansion.[8]Despite its advantages, algorithmic management can lead to worker dehumanization, as decisions are data-centric rather than based on human interaction. This might result in transparency issues and a sense of alienation among drivers.

[bookmark: _Toc153577727]2.2.2 Organizational Culture Theory

Uber’s growth-centric culture has been a catalyst for its rapid expansion but also a source of internal strife. The company's relentless pursuit of market dominance influences its management and decision-making processes(Studocu, n.d.)
. This aggressive culture has driven Uber’s swift market penetration and leadership, exemplifying the impact of a robust organizational culture on business goals. However, this culture has also led to ethical issues and employee welfare concerns, with a focus on performance often overshadowing ethical and employee-related considerations.

[bookmark: _Toc153577728]2.2.3 Performance Management

Uber’s performance management strategy, prioritizing development over past performance, reflects a contemporary shift in management approaches. This strategy emphasizes continual improvement and collective review, aligning with Uber’s dynamic business environment(PerformYard, n.d.).[9]This approach promotes continuous development and can enhance workforce engagement and motivation, particularly fitting for the evolving gig economy. However, this strategy may not fully cater to individual employee needs or acknowledge unique contributions, potentially leading to dissatisfaction among workers who feel undervalued.

[bookmark: _Toc153577729]2.2.4 Change Management

Uber's application of the Kurt Lewin Model in reforming its corporate culture is a pivotal aspect of its management. This model underscores the importance of unfreezing existing practices, enacting changes, and refreezing to stabilize new practices.For Uber, grappling with cultural challenges, this structured change model provides a systematic approach for implementing reforms(AllAssignmentHelp, n.d.).[10]Yet, executing these changes in a large, dynamic company like Uber is complex and often met with resistance, posing a challenge in balancing change with operational efficiency and market position.

[bookmark: _Toc153577730]2.2.5 Game Theory

Uber employs game theory in its surge pricing strategy and demand analysis, a sophisticated implementation of economic and mathematical concepts in business operations(LinkedIn, n.d.).[11] This method assists Uber in maximizing revenue while balancing driver supply and passenger demand. Game theory allows Uber to make strategic pricing decisions, optimizing revenue while responding dynamically to market changes.However, this strategy can cause customer dissatisfaction during high surge pricing times and may be perceived as opportunistic, potentially impacting Uber's brand reputation negatively.[12]
2.3 [bookmark: _Toc153577731]Mainstream vs. Critical Theories of Management 
Uber’s management illustrates a dynamic interplay between mainstream and critical management theories. Mainstream theories, exemplified by Taylorism and Fayol's principles, prioritize efficiency, productivity, and profitability, and are evident in Uber's hierarchical, data-driven decision-making structure.[13] This approach has facilitated Uber's rapid expansion and success in the competitive market.

Conversely, critical management theories, which scrutinize traditional practices and emphasize power dynamics, employee autonomy, and social responsibility, offer a contrasting perspective. [14]These theories underscore the need to consider the broader social and ethical consequences of management decisions. In this light, Uber's practice of categorizing drivers as independent contractors, and its response to controversies surrounding workplace culture and customer safety, are indicative of a management style that warrants a more nuanced, critical evaluation.[15]

The issue of classifying drivers as independent contractors is a key point of contention. While this model provides flexibility, it also omits typical employee benefits and protections, raising questions about its alignment with labor laws and ethical business practices. In the realm of corporate social responsibility, Uber has faced criticism for contributing to urban traffic congestion and environmental issues. Despite introducing environmentally friendly options, the company's overall CSR approach continues to attract scrutiny.[16]

Ethical challenges, including data privacy concerns, safety issues, and the impact on the broader transportation sector, further complicate Uber’s management narrative. The company’s approach to these challenges plays a pivotal role in defining its ethical identity.[17] Overall, Uber's management strategies represent a fusion of mainstream efficiency and growth-focused methods with the ethical and social considerations highlighted by critical theories. Navigating these challenges and integrating a more holistic management approach is crucial for Uber's sustainable development and commitment to social responsibility.[18] 
[bookmark: _Toc153577732]3.0 Conclusion
This report provides an in-depth ethical evaluation of Uber's management practices, exploring their congruence with both mainstream and critical management theories. The findings indicate a nuanced interaction between aggressive growth strategies, ethical dilemmas, and leadership evolution.[19] During Travis Kalanick's tenure, Uber prioritized rapid expansion, often overlooking regulatory compliance and ethical considerations, which fostered a culture of aggressiveness and toxicity. The shift to Dara Khosrowshahi's leadership marked a move towards more ethically focused and responsible management, with an emphasis on cultural reform and ethical standards.[20]

The implementation of diverse management theories, such as algorithmic management, organizational culture theory, and game theory, has played a significant role in Uber’s operational achievements. However, these strategies have also brought forth challenges, particularly in the realms of worker dehumanization, ethical dilemmas, and employee welfare. Uber's management approach amalgamates mainstream theories that target efficiency and profitability with critical theories that prioritize social responsibility and ethical considerations.[21]

Key issues such as the classification of drivers as independent contractors, the company's approach to corporate social responsibility, and the management of ethical challenges, including data privacy and safety, underscore the necessity for a more comprehensive and integrated management strategy. [22]The long-term sustainability and ethical reputation of Uber in the business community will hinge on its capability to assimilate these aspects effectively into its management practices.
[bookmark: _Toc153577733]4.0 Recommendations 
To enhance Uber's ethical and operational standards in light of the identified management challenges, several recommendations are proposed. A primary step is to fortify its ethical governance framework.[23]s would involve establishing a comprehensive code of conduct, conducting consistent audits, and ensuring transparency in reporting mechanisms. Such initiatives would bolster legal and ethical compliance, cultivating an accountable and integrity-driven culture.

Improving employee welfare and engagement is also pivotal. Uber could offer benefits and protections to its drivers, akin to those provided to full-time employees, despite their independent contractor status. Enhancing communication and proactively addressing employee issues would elevate morale and foster a more inclusive, supportive work environment.[24]

Adopting sustainable business practices is crucial for Uber's enduring success. Expanding eco-friendly transportation options and actively engaging in efforts to mitigate urban congestion and environmental impact would underscore Uber's commitment to corporate social responsibility and community welfare.

Continuation and reinforcement of the cultural transformation initiated by the current leadership is essential. This should focus on nurturing an inclusive, respectful, and ethically oriented workplace culture, with a strong emphasis on employee well-being and ethical conduct, thereby improving internal morale and Uber's external image and brand reputation.[25]

Effective strategic change management is necessary to implement these reforms successfully. Uber should employ structured change management methodologies to prepare the organization for changes, manage the transition smoothly, and ensure the new practices are firmly established. This will aid in integrating changes effectively while maintaining operational efficiency.[26]

Engaging with stakeholders is a critical aspect. Building trust and enhancing public perception through transparent engagement with drivers, customers, regulators, and the public is vital. Addressing the concerns of these stakeholders and maintaining open communication will improve Uber's reputation and strengthen its relationships.

Finally, developing a comprehensive action plan is key to the successful execution of these recommendations. This plan should detail specific actions, assign responsibilities, and establish timelines for each initiative. Regular monitoring and adjustments to the plan will ensure it remains effective and aligned with Uber's strategic objectives. Implementing these recommendations will enable Uber to confront its current challenges and forge a path towards a more ethical, sustainable, and socially responsible future.[27]
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