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Rose’s & Quartz Flower bar
 
‘’our mission is to deliver the best quality seasonal flowers, with excellent customer service, Swansea's first mobile flower bar’’


[bookmark: _Toc518914974]Executive Summary
Rose's & Quartz will be Swansea's first mobile florist, the business will be owned and managed by myself, I am an experienced florist with over four years' experience. The name for this business came from my passion for both flowers and healing Crystals, with rose quartz being the crystal of love it is the perfect name for my venture. I want to stay with the current trends with Retro food and drinks vans that are popping up in Swansea and becoming popular all over the world. I will purchase CITROEN ACADIANE VAN that has been converted with a side hatch. 
With the correct permits and licencing Rose's and Quartz "Flower Bar.'' will attend private and public events. Such as Festivals, and outdoor markets. (see Appendix 10) 
The flower bar will offer a variety of arrangements including hand-tied bouquets, pre-made and pre-filled flower jars, and I will also provide a build with your own bouquet service where customers can pay per stem, and I will assist them in customising their arrangement. I will also take orders on seasonal, annual events such as valentine's day and Mother's Day and will specialise in farewell flowers.
The market segmentation in floristry is massive, and many different people will buy flowers for many different occasions, with many busy seasons throughout the year there will always be someone wanting to purchase a beautiful floral arrangement. I estimate that this business will potentially make twelve-thousand-pound profit in its first year of business, and with the right marketing strategy's this could double or triple this in the next two years of business. 
I aim to add flower workshops that will boost profits. I will invest ten thousand pounds into the business, and will need to lend a further six thousand to get me started 
[bookmark: _Toc518914975]
Business Overview
My business proposal is that I would like to become Swansea's first mobile florist, In the Swansea area, I have seen increasingly retro food and drink vans pop up, and I feel like there is a niche in the market for a retro mobile flower van to follow with this current trend. Being the only mobile flower shop in Swansea I think this can be a viable business. flower vans are significant around the world. Primarily the USA after research I have found two popular working vans in the UK but none in the south wales area. this idea could work in the Swansea area. 
I will sell bouquets and seasonal arrangements such as valentines and Mother's Day. I will also specialise in farewell flowers this will help increase profitability. I will also offer monthly subscriptions with local business and functions, for example, hotels and hairdressers. I have contacted the local government and applied for street trading permits and licence and, in the future, would like to gain a pitch at outdoor markets. (see Appendix 3) I will also apply to go on the government buy with confidence scheme (see appendix 9). this will reassure my customers that I am trustworthy and will supply the best customer service. The flower bar will attend pop-up event (public and private) You can make online purchases, and will offer services such as build your own bouquet with flowers priced per stem, and we will also offer a range of premade bouquets and prefilled flower jars. You can also request the flower bar or turn up at a chosen location or home address to deliver a build your own bouquet service as a gift to a loved one. 
I have gained certified qualifications in the floristry industry. Attending several college courses, I have also taken part in private flower schools such as Tallulah Rose flower school in Bath. I know there is more to running a flower business than florist skills. I am currently attending Swansea university and mid-way through a business ILM4 course. 
I have also gained almost 4 years' experience selling floral arrangements from home, specialising in Farewell flowers using social media as a platform for advertising. 
The flower bar will offer traditional and contemporary floral designs, to suit each customer tailored needs, my focus will be to use the best seasonal products I would also like to support British growers and use them where possible.

I will need additional working space and storage for flowers, this will be located at my garage that will be fitted with a cooler system. I will apply for licence and permits for this. And will take full advantages of resources such as social media to help promote my business. Looking to the future I will consider running workshops that would teach students the use of floral foam, wreath making or wire & taping techniques.
I will invest ten thousand pounds into this business, I will use these funds to pay for the van, therefore I will only need a further six thousand pound loan to help with the start up for my business, making my monthly repayments more viable. There will be risks involved, if my business was to would fail, I would consider selling the van to help with repayments if I could not cover the loan.

Marketing segmentation
There is a large market segmentation for Rose’s and Quartz, we intend to offer different types of flowers for various occasions to a wide range of customers who will buy of our webpage, social media business pages and who purchase directly of our van. With Roes's & Quartz being the only mobile flower bar in the Swansea and surrounding areas, we will reach a wider audience aiming to achieve many various locations. I anticipate that the flower bar will attract customers who may not have been expecting to buy flowers that day, giving us a different target Market to the average florist shop. Giving me an advantage on my competitors.
We will also specialise in funeral/farewell flowers The welsh government online recorded that there were 2510 deaths in Swansea last year, I have averaged that to be 209 deaths per month, It is likely that we could get asked to do at least twelve of those funerals.

[bookmark: _Toc518914978]Competition
I have named what I believe to be the top five florist business within my local area. All these businesses will have a significant advantage over me as they have already been established within the surrounding areas. My objectives for my business are that I will be the only mobile florist in Swansea.
	
	Company A 
	Company 
B

	Company 
C

	Company 
D

	Company 
E


	Competitor name, location

	Flowers by arrangement Tre both, Swansea

	Vintage bloom Neath rd., Swansea

	Black orchid St Helens, Swansea

	Bay tree
Sketty, Swansea

	Just Jennys Morriston, Swansea


	Product service offered

	Seasonal arrangement weddings 
Funeral 
Bouquets 
Ballons 
Chocolates 
	Seasonal arrangement weddings 
Funeral
Bouquets

	Seasonal arrangement weddings 
Funeral
Bouquets

	Seasonal arrangement weddings 
Funeral
Bouquets

	Seasonal arrangement weddings 
Funeral
Bouquets
Sweet trees 


	Average bouquet price 
small-medium

	£39.95-
£49.95
	£34.50-
£54.50
	£38.00-
£43.00
	£28.95-
£42.95
	£25.00-
£40.00

	Strengths
of competitor

	Family run business more than 100-year experience 
	Good social media presence 
	Central location
	Adequate parking 
	Competitive pricing 

	Weaknesses of competitor

	Poor parking
	Under new management 
	Poor parking 
	Poor webpage, advertising
	Poor social media presence 



Although all five company's offer similar service, my unique selling point will give me an advantage over my competitors, there are no mobile florists in south wales.
I will also have some indirect competitors such as home-based florist. A home-based florist's advantage would be no overheads this will allow them to be competitive with pricing. The disadvantage would be little or no promotion.
Online florist such as Interflora is big. Competition for all florist they have an advantage of being current with all internet presence and specialise in online sales. However, a disadvantage for them would be that you often hear that the product purchased and delivered do not always match the pictures to the online store creating customer dissatisfaction.
[bookmark: _Toc518914979]
Sales and Marketing
With the average industry growth between 2015-2020 fell by -8%, but IBISWorld expects the performance of specialist flower retailers to improve over the next five years. The floristry business has a market size of 1bn, there are 14,077 business and has the industry employment of 20,662. The latest official estimate of the population of the City and County of Swansea stands at 247,000, with the right marketing I believe my business could grow and be sustainable, being the only mobile florist in the Swansea and surrounding area.
[bookmark: _Toc518914981]Marketing
· email business and franchises offering discounts on weekly or monthly subscriptions 
· will use social media platforms to target repeat buyers
· delivering exceptional customer service 
· attend trade shows and exhibitions to keep up to date with trends and create networks
· offer discounts to customers that show they were brought to me by my websites 
· email existing customers with weekly offers
· offer monthly subscriptions to new and existing customers 
· The Rose’s & Quartz flower bar will advertise for it' self, the van will be customised with the Rose's & Quartz brand and contact details, including webpage details and social media business page addresses
[bookmark: _Toc518914982]Sales
I will be specialising in bouquets, seasonal arrangements and farewell flowers, and will not be offering wedding services, however I will point the customer in the direction of a reputable wedding specialist. If I was to take on wedding flower orders, I believe this will take up too much time and resources that could be spent on promoting sales off the flower bar. Also, with weddings taking up most if the summer months, summer months will be the most appealing times for outdoor markets and sales.
Pricing my products, the golden rule in floristry is to look at what your fresh flowers and sundries have cost you and then double it, there is a pricelist (see Appendix 6) This is guide and a prices start from list.
There is also a sample of my work (see Appendix 8)
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Premises and Equipment
I will buy a retro CITROEN ACADIANE (see appendix 1) the van has already been fully restored and converted with a side hatch, The space is ample and ready for use I will install flower buckets and workbench it comes with a free generator which will supply any power needed I will also carry water tanks on the van. I have investigated companies to professional wrap and customise the outside of the van see (see appendix 2), using the Rose's & Quartz brand logo. Being a mobile merchant this where I will operate my sales.
Due to the current situation with Covid-19 I understand customers are swaying more to a contactless payment system, the company I will use is Sum-up one of the leaders in the market, there are no fixed fees per transaction, when pricing my products I will add a 50p increase, that will cover the 1.69% that I would have to pay per transaction. There will be the possibility to pay in cash, this would be my preferred method.
For additional space I will use the garage at home to store and prepare additional floral arrangements, this space will be fitted with a cooling system. This will ensure a good shelf life of stock. 
[bookmark: _Toc518914988]Employees
I will be the only employee of the company I will be responsible for ordering stock and making up floral arrangements ready for sale. I will be responsible for taking orders via the telephone and business pages. I will need to comply with IOSH guidelines for the florist. I will employ an accountant to take care of all finance. I can also use government recognised apps such as quick books for my own records.
[bookmark: _Toc518914989]Suppliers
There are credit options with all suppliers, prices on products will always vary with in the flower industry as it is run on auction basis. Once I have set up the business and become vat registered, that will enable me to gain an account to where I should be entitled to a fixed price. 
If I keep a set price on my arrangements always advertising seasonal flowers, this will mean I am able to use flowers that are available to me at that time encouraging less waste and maximizing profitability. I have investigated local growers and nurseries there will always be wide possibility of suppliers. (See appendix 4). 
By attending trade shows and exhibitions I can network and create new contacts, whilst keeping up to date with the current trends.


[bookmark: _Toc518914990]
Financial Forecast
I Have produced an financial cashflow chart  with an estimate of my expenditures over the next year, I estimate a twelve thousand -pound profit in my first year whilst allowing myself a one-thousand six-hundred-pound monthly wage (see Appendix 7) for personal monthly expenditures, I will not take a wage in the first month all my resources will go into starting up this business. 
         [image: ]  
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Financing
I will invest ten thousand pounds into this business. These funds will cover the fees for buying the van. By doing this, I can apply for a smaller loan, and This will make monthly repayments sustainable.  I will ask for six thousand pounds off the government-backed company start-up loans. The loan has a fixed rate of 6%. I have chosen to repay over three years. Ten thousand pounds at a fixed rate of 6% over three years I will pay £182.10 per calendar month. These funds will help pay for business insurance and inventories a full list will be provided in my cashflow forecast.
In the event of my business not working, I will sell the van to help make repayments. 
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Appendix 3 
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https://www.gov.uk/street-trading-licence/swansea/change
https://www.swansea.gov.uk/streettrading
https://www.midandeastantrim.gov.uk/business/environmental-health/licensing/street-trading


Appendix 4 

Local suppliers
Flowers/Sundries
Swansea 
Charlie Williams 01792 641801
Cardiff
AFS 0292 2081 4088
Whittington's 02920 387039
https://www.flyingdutchflowers.com/
Flower Markets 
Brunel flowers Bristol 01179720140
Healing crystals
https://www.holistictrader.co.uk/
Nursery
https://www.trianglenursery.co.uk/
https://www.flowersfromthefarm.co.uk/

Appendix 5
Market segmentation   

	
	Male 
	Female 
	Age 
	Location 
	Personality traits 
	Online sales
	Urban/
Rural

	Valentine's day 
	M

	F

	20-60
	Swansea

	Caring romantic
Charming 
	Yes 
	Urban and rural 

	Mother's Day 
	M

	F 
	10-17
18-45
	Swansea


	Confident Emotionally aware

	Yes 
	Urban and 
Rural

	Easter 

	M

	F 
	25-60
	Swansea


	Good role model 
	Yes 
	Urban and 
Rural


	Wedding anniversary
	M

	F

	25-60
	Swansea


	Dependable loyal  
	Yes 
	Urban and 
Rural


	Christenings 
	M
	F
	20-50 
	Swansea


	Good role model
Honest 
Trusting 
	Yes 
	Urban and 
Rural


	Baby 
showers 
	M
	F
	20-60
	Swansea


	Trustworthy 
Dependable

	Yes 
	Urban and 
Rural


	Christmas 

	M
	F
	20-65
	Swansea outdoor markets 
Glyneath market


	Generous 
	Ye s
	Urban and 
Rural


	Special occasions 
	M
	F
	25-65
	Swansea


	Conscientiousness 
	Yes 
	Urban and 
Rural








   


Appendix 6

Price list 
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Appendix 7 
Personal expenditures 
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Appendix 8
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Appendix 9

https://www.buywithconfidence.gov.uk/


Appendix 10
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Business CV

7788SARAH PATON                                                    
Email: sarahpaton18@yahoo.co.ukAddress: 344 Heol Gwyrosydd 
Phone: 07522620032                                                                                                           
 OBJECTIVE 
Self-motivated, team player with daily focus on goals, interact with new customers and build relationships for returning customers. Excellent communication skills, can resolve customer complaints, coordinating with social media business pages to create internet promotions and advertisements. Creative Floral Designer with an eye for detail. Exceptionally skilled at cutting and arranging live and dried flowers, silk flowers and assorted garnishments according to customer specifications for various occasions. Committed to producing customized arrangements of various shapes and sizes. 

EXPERIENCE 
 floristry self employed
Swansea September 2014 - Present
plant care 
flower arranging 
Wedding 


Funeral
seasonal arrangements 
ordering and handling stock
dealing with customers     
Business ILM4        
                                                                                                                   

EDUCATION
NVQ level 2 hairdressing 
Gower college Swansea 2004
cutting hair 
styling and dressing hair
perming hair
customer service 
health and safety 
dealing with customers 

Diploma in floristry 
Gower college Swansea 2014
plant care
flower arranging
creating floral decorations
ordering and handling stock
dealing with customers

Higher education level 4 skills for the workplace 
university of wales trinity St David Swansea 2020
Problem Solving and Decision Making
Effective Team Working and Communication
Managing Enterprise in the 21st Century
Academic and Employability Skills
Digital Skills and Research Methods
Professional Career Development
 
NVQ level 2 floristry 
Tir Morfa Swansea 2020
Identification and processing of cut materials
Introduction to art and design for florists
Identification and maintenance of plants and planted designs
Hand-tied and presentation designs Funeral and sympathy designs
Simple wedding designs with floral materials and accessories
Display of goods
Introduction to working within the floristry industry
Floral arrangements for various occasions
Function decorating 
using floral displays                                                                                                                    

SKILLS 
Responding to customer inquiries in a timely fashion and answering questions on available stock and product performance
Preform retails transactions with efficiency and accuracy
Stay informed with new products 
ability to create an assortment of arrangements 
adept at selecting ribbons, containers and other accessories
excellent ability to ensure timely delivery of arrangements
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Location Pitch Fees
Uplands 9am-1pm every last Saturday of each month £47.50
Marina 10am-3pm every second Saturday of each month £47.50
Mumbles 9am-1pm every second Saturday of each month £40

Glynneath 3pm-7.30pm £40
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Licence finder

1. What s your activity or business?

Flower retail

2. What would you like to do?

Trade in plants, plant material, soil or other growing medium
Trade on the street or on or neara highway

3. Where willyou be located?

Wales

Licences you may need to apply for:

Further information may not yet be available for some licences.

Street trading licence (England and Wales),
A licence for trading in the street in England and Wales.

Pedlar's certificate (AlLUK)

Start again

Change this answer

Change this answer

Change this answer
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Owners capitals £10,000.00 - £10,000.00
Loans £ 6,000.00 - £ 6,000.00
sales — £41,450,00
Other

Moneyout e -

Loan repayment - £ 18210 £ 18210 £ 18210 £ 18210 £ 18210 £ 18210 £ 18210 £ 18210 £ 182.10 £ 18210 £ 18210 £ 2,003.10
Van £10,995.00 - - - - - - - - - - - £10,995.00
Custome wrap £1,000.00 - - - - - - - - - - - £ 1,000.00
van insurance £ 34352 - - - - - - - - - - - £ 34352
Business insurance £ 9697 £ 9697 £ 9697 £ 9697 £ 9697 £ 9697 £ 9697 £ 9697 £ 9697 £ 9697 £ 9697 £ 9697 £ 1,163.64
accountant £ 3999 £ 3999 £ 3999 £ 3999 £ 3999 £ 3999 £ 3999 £ 3999 £ 3999 £ 3999 £ 3999 £ 3999 £ 479.88
Owners salary - £1,600.00 £ 1,600.00 £ 1,600.00 £ 1,600.00 £ 1,600.00 £ 1,600.00 £ 1,600.00 £ 1,600.00 £ 1,600.00 £ 1,600.00 £ 1,600.00 £17,600.00
Marketing £ 10000 £ 5000 £ 5000 £ 5000 £ 5000 £ 5000 £ 50.00 £ 5000 £ 5000 £ 5000 £ 5000 £ 50.00 £ 650.00
Self employment insurance £ 650 £ 650 £ 650 £ 650 £ 650 £ 650 £ 650 £ 650 £ 650 £ 650 £ 650 £ 650 £  78.00
Licence and Permits £ 12000 £ 12000 £ 12000 £ 12000 £ 12000 £ 12000 £ 12000 £ 12000 £ 12000 £ 12000 £ 12000 £ 120.00 £ 1,440.00
Phone and internet £ 3000 £ 3000 £ 3000 £ 3000 £ 3000 £ 3000 £ 3000 £ 3000 £ 3000 £ 3000 £ 3000 £ 3000 £ 360.00
Inventory, packaging & stationaty £ 500.00 £ 50000 £ 500.00 £ 500.00 £ 50000 £ 50000 £ 500.00 £ 500.00 £ 50000 £ 50000 £ 500.00 £ 500.00 £ 6,000.00
Contactless payment machine £ 169.00 - - - - - - - - - - - £ 169.00
Repaire and maintainance £ 10000 £ 10000 £ 10000 £ 10000 £ 10000 £ 10000 £ 100.00 £ 100.00 £ 100.00 £ 10000 £ 100.00 £ 100.00 £ 1,200.00
Fuel £ 8000 £ 8000 £ 8000 £ 8000 £ 8000 £ 8000 £ 8000 £ 8000 £ 8000 £ 8000 £ 8000 £ 80.00 £ 960.00
Van tax £ 230.00 £ 230.00
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Sarah Paton
Penlan, Swansea
Roseandquartz.co.uk

Rose's & Quartz

Flower Bar

OPENING HOURS
MON-FRI 9-5
SAT 9-1
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