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Introduction
Throughout this assignment I will be discussing what it means to manage remotely, the advantages, disadvantages and some personal opinions. I will also be doing a lot of research on this topic and bringing in them sources of evidence. 

Main findings
Throughout this section there will be more in-depth conversation of what it means to manage remotely in a workplace, there will also be examples or evidence of companies remote managing, the benefits and disadvantages of companies, management, employees and business who have been through this or are currently still being remotely managed.

What is managing Remotely.
A remote manager is a professional or a team leader in a workplace who monitors their team such as colleagues or clients through online channels, they will organise and monitor team meetings, monitor employee's performances, resolve conflict and assign tasks on certain projects. (indeed, 2022). According to Perry (2023) the meaning of “Remote management is a type of management that involves overseeing a team of remote employees as they navigate the world of remote work, Remote management occurs with both fully remote teams and with hybrid remote work. Depending on the company and team, remote management can include a variety of tasks. For example, remote managers may plan and host remote meetings. They may also oversee the progress of team-related projects, tasks, and workflows (also known as remote project management.) Or they may lead the charge on setting remote team members up for success while working at home..”  
During covid-19 is a perfect example to show the true meaning of managing remotely, there were a lot of companies and employees who had no choice but to manage remotely, to minimise the risk of infections and due to the government rules some employees such as teachers had to shift their teaching strategies almost immediately and adapt to remote managing. (McKinsley,2024) The shift is possible thanks to technology that is already utilized everyday such as email, smart phones, and other internet-powered communications. According to Ulla and Perales(2021) To provide this was a successful outcome for teachers and their students, online training was provided and a system to gain access to classes was put in place such as zoom calls which is done over a screen and several people can join all together at once. Although teachers were divided on whether or not to shift classes online, they all felt that remote learning was a preferable choice in the event of the COVID-19 pandemic. Moreover, some teachers opted to switch to online teaching during the pandemic because it allowed them to spend more time with their families and avoid contracting the virus. Zoom calls were used a lot for many of companies and are still used today even after covid-19 to monitor performances, tasks, team meetings and online training. According to O'Connor (2020). “Agency leaders should set expectations for how often people need to meet and how those meetings will take place. Emek encouraged companies to utilize tools like Zoom and Microsoft Teams to stay connected. "It makes it much easier because you can still run your company just as if everyone's in the office, even though they're remote."... 

Benefits of managing remotely 
In this section we will explore the benefits of managing remotely for both companies and employees. After some research some of the advantages of remote management are productivity and efficiency, cost saving, time saving and balanced lifestyle.

Productivity and efficiency
With Productivity and efficiency, it gives managers and employees to work from their home or a preferred location of their choice, this also gives them a flexible schedule and work whatever hours that are convenient for them. Working from a preferred location can enhance concentration and productivity as you can create a comfortable environment to work from which will then lead managers or team members to performing their tasks more efficiently and complete in less time giving them a better life style (Indeed, 2022).Bartram (2024) agrees that there are also many benefits to managing remotely, and one which is the most Renowned is the ‘Better Work-Life Balance’ a lot of Employees past and present have praised that by managing remotely and working from home gives them more of a balanced life style, there was A study by PwC and after the study they found that “67% of employees say they can better balance their personal and professional lives when working from home. The absence of a commute increases time for rest, and the flexible schedule enhances life quality..” (The hub,2023). 


Financial Benefit
Another benefit is cost saving, due to remote managing it can and has saved companies and employees for the better financially and these shift towards remote work has become increasingly popular in recent years. According to Margato (2023) One of the most significant cost-saving advantages of remote work is the reduction in overhead costs. With remote work, companies no longer need to provide office space, utilities, or office supplies for employees. This can result in substantial savings for companies of all sizes, as the cost of rent, utilities, and office supplies can add up quickly. Regards to employees, they will benefit from working from home as they will reduce the cost of travel such as less fuel, wear and tear on their vehicle, parking permits or paying for transport to get from A to B. They will also reduce costs with not paying for business uniform or the appropriate work clothes needed for that specific company. Not having to fund for childcare, office supplies or food is a massive financial benefit for most employees and some employees also get to earn more per hour due to the benefit of not spending hours in traffic and spending that time doing remote work instead. (Draycir,2023). 



Time saving and Balanced lifestyle
According to Herrity (2023) Working remotely can benefit a healthy work-life balance and make it easier for employees to tailor their schedule around personal commitments. When working from home it can be easier to balance home and work obligations and that also allows more time to decompress throughout the day so you will be more productive. Having the flexibility can increase the ability to arrange each day in a way that benefits you, your workload and your lifestyle. 
When managing remotely it is important to Encourage team members to work according to their schedule as this helps improve productivity and ensure they have a healthy work-life balance, which improves job satisfaction. Another benefit for remote work is the time it can save for both managers and employees. Employees or management who work at the business location generally commute to work daily which takes up a big part of their day. Working remotely will help save this time and allow them to channel it into more profitable activities. For example, as a manager they could use this extra time to study efficient management systems. You can also organize workshops to help the team improve their skills. Adopting these procedures can help improve the team's morale and motivate them to work better (Indeed, 2022).


Negatives of managing remotely 
There are several disadvantages of managing remotely which will be covered throughout this section, main ones that will be disgusted is loss of work life balance, Team building difficulties, More distractions and communication. 


Loss of work life balance
Even though Working remotely has its advantages, for employees working from home it is easy to slip into bad habits and lose sight of a healthy work life balance. According to Pappas (2022) “It’s easy to get caught up in your daily routine and not realize that your work is taking up a larger part of your life than it should”. It is important to pay attention to certain signs that indicate a poor work-life balance. Some of those signs could include regularly working overtime, neglecting your physical health, being constantly on edge, devoting little to no time to yourself, and struggling with physical and mental exhaustion.

Working from home can also be challenging for some as people use their workspaces to separate their home and work life but when remotely working it can distort this boundary, you may start to feel like your home and work life has become intertwined and your home becomes your office space. As Pappas (2022) previously said about above “its easily to get caught up in a daily routine...” for example if both working and personal life intertwine it can start with something simple, like checking work emails or spending more time completing tasks after hours, you then spend more time handling work and reduce the time for your home, family or personal life leading to burnouts and low morale (Indeed,2023). 


Team Building Difficulties 
According to Lee (2022) Team building and communication appeared to be the biggest barrier since remote work, Even the likes of Microsoft teams and zoom calls for managers and employees to communicate with one another was proven difficult as not everyone will take the initiative to use these to help build a connection with their work colleagues. As a manager or senior staff that's managing remotely it is important to keep all employees involved in the company and as part of the team, to be successful in this manager could organise team building activities by doing this it will keep the team morales high and motivate them.


More distractions
According to Next technology Professionals (2023) When working remotely the main distraction is home life, it's difficult to put your focus into the task ahead when you are distracted by things like cleaning, cooking tea, noisy surroundings like family, neighbours or just from the outside environment. Working remotely also gives employees that freedom as they don't have a senior or management looking over them so having nice weather, the school run or your favourite show on Netflix can easily interrupt their work as their office environment has changed however according to Lee (2022)” if you choose to allow Remote work, have managers check in with employees regularly to see how remote work is going...” by doing this, this will allow managers to keep an eye on progress or the tasks and also make employees engage more with their work.

Communication
Managing remotely has quickly become the norm in today's work world and yet, it's not easy. With more business and employees turning to remote work for flexible schedules or to benefit the company, they believe that the greatest managers listen more when they are talking with people who are in the room with them. They are more attentive, more alert for signs and clues so it can be tough to create that kind of connection you need to help people do their best work. You can't pick up on non-verbal cues. You can't tell if they're having a good or bad day. You can't have those quick, informal interactions needed to form comfortable, cooperative relationships. However, they know that managing well is personal, and they don't forget this just because their team member isn't in the room with them that day. (Deacon, 2022)


Reflection
As an individual I personally haven't experienced managing remotely or being a part of a remote team myself, but I have had close relationships with people who have experienced it first-hand. From what I can gather when managing remotely there are many advantages and disadvantages, it is a big shift change in not only businesses but mindset also and adapting to that can be extremely difficult. After having conversation with relatives and friends I noticed a pattern in their opinions of remote work and that seemed to be a lot more disadvantages, they found that no social interaction was difficult as they couldn't see if their work colleagues were fully engaged into their work and completing tasks, they also felt very isolated and a bit lonely by just operating over a computer screen and that itself can affect people's mental health as you can get stuck into a routine from not interacting and being sociable out of working hours. They also found working in a home environment difficult as they couldn't separate home life and working life so working hours would either intertwine with personal life or Vise versa. They also leased to me that when managing a remote team, it came with a lot more challenges than when doing it in a working office space as they had to do more online training or having to take time out to respond to work employee's emails or calls leading into longer working hours, they had to check in on each employee to offer any additional support and to see if the shift change to remote work was beneficial to them and to reassure them that mangers or a senior was there for them to reach out to if they felt out of touch with their work. After hearing this I done some research on how to overcome some off these solutions that managers could apply when managing remotely and according to Larson Et Al., (2020)“Many successful remote managers establish a daily call with their remote employees.  This could take the form of a series of one-on-one calls, if your employees work more independently from each other, or a team call, if their work is highly collaborative. The important feature is that the calls are regular and predictable, and that they are a forum in which employees know that they can consult with you, and that their concerns and questions will be heard...” However, I also believe that if managers used the swot analysis to way out pros and cons of remote work this could  benefit them and their employees, the swot analysis was created by Albert Humphrey in the 1960s and is a planning tool which seeks to identify the strength, weakness, opportunities and threats involved in a project or organisation (CIPD, 2024). 
To have a clear understanding of a swot analysis I've created a template of my version of a SWOT analysis for Managing remotely.
	Strength
	Weakness 

	· Flexibility
· Reduced costs 
· Time saving and balanced lifestyle
	· Lack of face- to- face interactions
· More distractions 
· Communication
· Team building difficulties 

	Opportunities
	Threats 

	· Enhanced self-management skills 
· Flexible schedule 
· More online training/courses
	· Lack of self-discipline and motivation
· Distractions in a remote working environment 
· Badly implemented remote work management 



Therefore, managing remotely can come with many pros and cons just like any other organisation but I believe if managed correctly and with the right support it could be successful and benefit both manager and employees. After research I have come across many workshops and online training to make the transition more smoothly and more successful. With recent advancement in modern technology, we are able to make managing remotely become more streamlined.
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