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INTRODUCTION
In modern cities project management of urban infrastructure becomes more and more unpredictable and that is a trend that is not expected to improve rather than to deepen (Wagner, 2014, p. 197). Theorists speak more and more on hyper urbanization and they often consider it as a threat for the development of cities rather than as a process that ensures economic prosperity (Mouhoubi and Souad, 2015, p. 1341). 
Why hyper urbanization looks more and more alarming, even to authorities and governments? Mostly due to the fact that it makes the development of cities more and more unpredictable (Beall and Fox, 2009, p. 78). Unpredictable in terms of transport services, job market, challenges attributed to the migration, environmental pollution (Rasoolimanesh and co, 2016, p. 286). 
The following text focuses on a huge modern urban rail project of natiobnal impact: the Elizabeth line, considered to be one of the greatest completed in the UK in the last twenty years, a symbol of the cutting edge rail technologies of the British rail industry. At the same time, this project attracted huge criticism on the money spent on it, the delays in the construction works, the not so good schedule of the trains which often run either half empty, either crowded. 
But at the same time, this is a project that brings lessons to learn. Lessons for the future that may be used in multiple areas even seeming quite far from the rail industry; it is a project that mostly seem as a victim of modern unpredictability of the big cities development trends. But this unpredictability is no more only in the transport: it stretches to economy and politics as well and national decision makers may learn much from the challenges that the line named after the Queen faced.
BODY 
The Elizabeth line is a major urban project undertaken in the UK almost two decades ago. The plans for a huge rail that can ease the London traffic and connect the capital city with the smaller towns around, basically making them a whole agglomeration, go back to the late 90s, although the raw construction plans date back to 2005. The approval on the project came in 2007 and the work on it started in 2009. The rail was planned to be ready by 2018, but it was in 2022, due mostly to the COVID crisis (Matters, TFL.gov.uk, 2002).
In matter of time it is obvious that the rail took almost two decades to be built. Usually for such major urban projects time matters much, as during the years cities change much (Klug & Yoshitsugu, 2012, p. 66). So, indeed time becomes a factor that strongly influences over the final results of the project and how these results will be used to serve the needs to the community. Usually needs of urban communities increase fast and much, as population flows towards the big cities and it is a global phenomena; that is why theorists are eager to recommend deep and regular yearly assessment of the needs of the communities an urban project aims to serve (Klug & Yoshitsugu, 2012, p. 70).
In matter of money, the Elizabeth line took around 25 billions of pounds which, regarding the fact that it stretches to 100 km, seems as a reasonable spending (n.a., BusinessInsider.com, 2022). In many big cities in Europe and the USA, expenses on building a km of rail total around 250 millions of dollars, so it means reasonable as expenses for the UK line as well, at least not higher than the costs for that in cities like Paris, for example. 
However, in this context, it worth mentioning that the Japanese authorities have again shown a breakthrough in rail construction managed to build the Tokyo – Nagoya rail of 290 km for just 64 billions of dollars which comes around 55 billions of pounds. So, it means almost double the price of Elizabeth line, but the distance is tripled and the line serves a train running at 500 km per hour, the famous Maglev, while the Elizabeth line trains can achieve a maximal speed of 145 km per hour. So, in this context, it may worth really much that British rail industry looks for good industrial practices from Japan in the aim to build high speed trains for less money, as the Maglev’s success is mostly attributed to technologies that have automated a great part of the construction work (n. a., 2022, Globalconstructionreview.com). 
Another important aspect of the project is how it meets the stakeholders’ expectations. At first, not to forget that it is a project that runs operated by a concessioner, the TfL rail, which basically makes the project profit orientated and requires that the trains have constantly a good traffic and enough passengers in the aim to sustain the project viable and to repay it back fast. 
Another important stakeholder is the communities, the passengers that use it as travelers who commute daily on its trains. The line goes from London Paddington to Abbey Woods. It stretches in a huge part along the Great Western Main Line and achieves Heathrow Airport in the west. On East it stretches along the Great Eastern Main Line, as it goes between Liverpool Street and Shenfield in eastern direction (Neil, contractjournal.com, 2009). So, it covers a huge area of Greater London and its suburbs, plus some smaller towns surrounding, till Essex. 
Basically, these are communities living in different regions, compared of their pace of development and how fast they increase. For example, in the last decade southern suburbs of London increase fast and the traffic on the stations there is logically high; adding to that the fact that the trend is persisting, it means that these regions will eventually have higher demand of transport services, as well. However, it seems that in the Elizabeth line project such trends are not well measured and that is why often trains departing from the southern stations are crowded by the early morning. 
Local economies and of course, the economy of London, are another key stakeholder of the project, taken in a larger aspect. The line is very important for the smooth run of these economies as its trains transport daily passengers travelling to their workplace and basically ensures the movement of the workforce. So, the line overall is of a great benefit for these two stakeholders, the commuters themselves, and the local economies of a vast region of the UK, including the capital city.
Another important stakeholder of the line is the nature. Pollution is one of the biggest problems of London and the authorities are constantly seeking for ways to diminish it in the aim to ensure a cleaner ambiance for the people living there. The existence of a new rail service actually reduces immensely the pollution, as the trains have capacities of hundreds of travelers and eventually it leads to fewer passengers using their cars in cities. 
So, the rail transport in cities actually contributes to the whole conception of greener cities and it is a benefit of railway construction projects that has to be outlined. There is usually two crucial factors that determine how much a new railway service will be used by the passengers: the speed of the train and the price of the ticket (Klug & Yoshitsugu, 2012, p. 71); basically, offering affordable pricing and high speed service will encourage more and more Londoners to use the rail, instead of their cars, especially in the context of the current gas and fuels crisis.
Amongst the biggest problems of the line cited by the media are the overruns and the shortages. Sometimes stations are closed, due to technical testing, but it seems that there is not enough time to notify the passengers in advance on these closures, so that they are able to get another plan on how to organize their journey. Such inconveniences could potentially be avoided by re−scheduling the needed technical closures, so that they do not seem so often and to leave enough time between the notification act and the closure itself, so that passengers do not feel surprised in front of the closed station or the train delayed.
Another overdose of criticism that the line had to go through was related to its opening in phases. Although it is a vast practice globally to open railways in phases, in the UK is was largely commented on when Elizabeth line will be fully opened. The line ensures 10 new train stations only in London. In November is expected that a new phase is opened, a direct line from Heathrow Airport and Reading to Abbey Wood and a direct line from Shenfield to Paddington. However, it is expected that the line gets some other changes in timetable until the spring of 2023, so its final timetable can’t be expected earlier than May 2023 (Low, 2022, BBC.com).
After stating all these aspects of the project, such as the time spent on it, the money spent on it, the benefits for its stakeholders and the problems or, the flaws of it, the overall impression of the project is mostly positive. Of course, it was not done in a perfect manner and some things can be corrected in the future on similar projects in the aim to avoid repeating the same errors, but for sure the positive aspects of the line outweigh the negatives. At least for the ordinary people, the ones who often use these trains on a daily basis or just for leisure travels. 
The prices of tickets are affordable, the speed of the trains is very satisfying and the fact that it runs to crucial places like the airport and the center of London makes the line a quite convenient way to commute for Londoners and the guests of the city. Many tourists started to use the line as well, especially during the summer of 2022, and it is a great sign that even foreigners coming from all over the world enjoy it. 
Apart from it, the line definitely contributes to a greener London where fewer people will use their cars in favor of the rail service. So, this is a very important aspect of the project and this line should always be considered in its long positive environmental effect. Many European big cities plan to completely switch to electric cars by 2030 or a bit later; so, even if London does not imposes such a harsh law, authorities can do much by building railways which will encourage the people to switch to them, instead of spending hours in the traffic jams.
At the same time, the investigation on the Elizabeth line project revealed another crucial aspect that may be used for improving the whole British rail construction industry. The good technologies and expertise in building high speed trains in Japan, for example, where they basically build for less money per kilometer, can be studied and eventually, used and even improved as practices by the British rail construction industries as well. 
Not to forget that the UK has maybe the first rail industry in the world, dating back from the XVIII century, when the first steam train crossed Wales. So, indeed British rail constructors can be the best globally again, backed by some new technological knowledge and good practices. Making eventually the first Maglev type train in the UK will be a great advertisement not only for the British rail industry, but also for the UK as a travel destination, as a place for business and will boost the confidence of the British tax payers that their money are well spent. 
CONCLUSION
In conclusion it can be reiterated that the project for Elizabeth line is more a success than a failure. Yes, it has its multiple flaws, such as the overruns and delays, largely exposed by media and it has dragged the criticism of travelers, but also the not so perfect schedule, line coverage and stations not operating during some weekends in the summer 2022. 
But, after all, this is a project that has the unfortunate destiny to be completed in turbulent times. In its very beginning, it was more or less delayed by the recession of 2007, later came the COVID crisis just months before its planned final and finally, the recession induced across the globe by the war in Ukraine. So, when it was completed in May 2022, all these out of reach circumstances should be considered and not just calling it a „failure”.
The success of this project is easily to be measured. It is expected to serve around 200 millions of passengers per year which a stunning amount of travellers (Matters, TFL.gov.uk, 2002). Currently it transports around 18 000 passengers per hour (Peter, railway-technology.com, 2022).
As the line is quite new, it is not still calculated the positive impact that it has on the environment as well, as the rail transport is among the cleanest ones and definitely means less cars on the roads, due to the great passengers’ capacity of trains. Another clear advantage of the line comes in the context of reviving potentially the local economies of the cities that it connects fast and reliably with London; again a topic that needs further investigation in the years to come in aim to calculate more precisely in numbers the positive economic impact of the line. 
Apart from it, some lessons can be learnt from the project in the aim to avoid in the future similar errors as the ones obviously done during the project:
1. Most of the errors on the projects are due to poor planning from the very beginning in three main areas:
· How London is expected to increase as population and which of its areas are mostly expected to increase?
· Which parts of the city currently do not have enough alternative transport meanings, so that the future line focuses on providing them with stations?
· How big traffic is expected in the different hours’ range of the day, mostly due to the Heathrow airport traffic?
2. Some errors are due to insufficient synchronization between the existing services of the Great Eastern Main Line and the Great Western Main Line, so here a better synchronization on the very basic level of the rail transport in Greater London could have helped to avoid this challenge. 
3. Not so appropriate planning of the phases opening of the line; although usually rail providers open the railways in phases, one by one, in the case of Elizabeth line the opening of one of the usually most crowded destinations, from the Central London to the southern suburbs of the city and vice versa was delayed in favor of less crowded destinations. 
Basically it was the planning errors that ruined most the overall good management of the project and contributed mostly to its negative image at the beginning. So, it is a living proof on how important the planning is in the whole project management process, at all stages and the whole time, especially when it comes to huge projects for modern cities like London.
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