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[image: ]▶	McDonald's organization is an American multinational fast food chain founded in 1940 as restaurant by brothers Richard and Maurice McDonald’s
▶	McDonald’s is the worlds leading fast food company by sales


▶	McDonald’s Organization has 32,000 restaurants serving Burgers
and fries in about 120 countries


▶	The McDonald’s Organization has almost 14,000 Golden Arches
Locations that existed in the US


[image: ]▶	Most of its outlets are stand-alone units , but airports and retail areas
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▶	Chief Executive officer (CEO)
▶	Chief Operating Officer (COO)
▶	Corporate Affairs
▶	Marketing
▶	Human Resources
▶	National Operations
▶	Regional Managers
▶	Finance
[image: ]▶	Strategic Planning
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[image: ]It works on behalf of the staff and the business.
▶	Getting staff onboard
▶	Health and safety procedures
▶	Preparing advertising for hiring
▶	Performance and development of the staff
▶	Keeping record of all record such as staff development and business performance .
[image: ]▶	Up to date all the necessary information in order to operate the business.
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▶	Recruiting staff in order for business to operate.
▶	Health and safety procedures up to date .
▶	Managing and deliver staff payroll.
▶	Managing and deliver staff holidays and others benefits.
▶	Keep a record of their performance.
[image: ]▶	Deliver video materials , posters , brochures to the staff , full of information in connection with business policy.
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▶	Questionary
Every month send questionnaires to BM (Business Manager ) for staff evaluation, knowledge, and any miss understood procedures.
▶	Observation
Checking daily , monthly sells and email the restaurant performance report to the
team.
▶	Feedback
Every three months checking staff feedback after completing by them surveys regarding their work place.
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McDonald's training combines a variety of ways to gain information including demonstrations, simulation, and hands-on practice. The staff needs the motivation to encourage learning and reward and recognition are an integral part of the curriculum, as it allows team members to develop skills in giving and receiving feedback








Benefit For Me
▶	To know how to use Microsoft office very good than now
▶	To know how to use Excel spreadsheet
▶	To know how to use HR Software
▶	To know how to drafting contracts of employment
▶	To know how to take notes of disciplinary hearings
▶	Support presentation
▶	Good communication Skills

Benefit For Company

▶	Productivity
▶	Employee retention
▶	Save money
▶	Performance business
▶	Innovation
▶	Efficiently
▶	Quality Customer Service
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Strengths
▶	Good decision making and confident in my action.
Determination and dealing with multiple factors.
▶	I have strengths in customer
service
▶	Team Work

Weaknesses
▶	I am not so confident with my communication skills, as well my IT skills needs to be improved and be able to make progress. Being misunderstood when trying to explain a situation will always be a major weakness until not dealing with and fixing this.
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Opportunities
▶	Able to explore all part of a business and take full advantage of the information's provided to me.Connect my work place with my lifestyle. I do feel all other business and groups need people with strong decision making and been able to operate at full capacity .

Threats
▶	New competitors will always put me in a ‘’competition seat’ ’They can do same thing but been able to diversification their work and be better and more aligned with other business. My weakness will always put my on pressure until I solve the issue .
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Having been trained from the start of my career in McDonalds with little to no knowledge, I was able to take my IT skill level and communication skills to the next level. My performance at work has been enhanced after years of training and daily participation in the operation of the business.
McDonalds training helped me overcome my weaknesses through different training sessions. IT skills were improved through daily access to training sessions and spent many hours in front of the computer. After hours of customer care training, the variety of customers we have every day has been a huge help in my communication skill progress.
The fact that I was trained in accordance with the service policy of the company I deliver exactly what is expected from a staff member to act and behave at work by the company.
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Appendix C

Personal Skills Audit
Please tick as appropriate to indicate how you would rate your skills in relation to the following work / functional areas.
Job role: Human Resource Officer

Name : Roxana - Ioana Ciubotariu


[bookmark: Slide_12:_APENDIX_C]APENDIX C







	
	Very good
	Good
	Adequate
	Little or no experience

	Information Technology

	Use Microsoft Office Word
	
	

	
	

	Use Excel spreadsheet
	
	
	
	

	Use a Database
	
	
	
	

	Use specialist
HR software
	
	
	
	


	Use the internet
	
	
	
	

	Use e-mail
	
	
	
	

	Use PowerPoint
	
	
	
	



	
	Very good
	Good
	Adequate
	Little or no experience

	Communication Skills

	Drafting contracts of
employment
	
	
	
	


	Taking	notes	of
disciplinary hearings
	
	
	
	


	Write reports
	
	
	
	

	Produce  material  to
support presentations
	
	
	
	


	Delivering a training
session
	
	

	
	

	Resolving
disputes/complaints
	
	

	
	

	Interviewing
	
	
	
	

	Advising on HR issues
	
	
	
	

	
	Very good
	Good
	Adequate
	Little or no experience

	Problem solving skills

	Make good use of verbal reasoning skills, able to handle complex data and make selective use of
information
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