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This is a critical review on a case study of DR Alice Parker. Employment status, working at Smart Engineering company UK.
DR Alice Parker is an experienced female engineer, she is in a same sex relationship, in a male dominated environment. She is a foreign national, she moved to London to complete her Doctorate, and is now living in the Uk with her wife. 
She has been working on a product for an electric car. The company is likely to miss their target, this will affect the company's reputation and will lose money in the process. DR Alice Parker is lead on this important production. She has felt overlooked, mismanaged, used as the scape goat for the deadline being missed. Her wife works with her at smart engineering's on this project. where this has caused a problem within the team. DR Alice is lead on the project and is close to missing her deadline. feelings of being undervalued and people are gossiping and talking behind her back. Management have gone behind her back and talked to her team. They have also forgotten conversations promising resources. There seems to be an issue with a woman lead on this project. She is feeling the pressure of missing the deadline and additional cost for the company and company's reputations. males asking questions to other males, the females in the team are getting overlooked. She is not comfortable sharing her ideas due to being taken by colleagues and used as their own. There is a noticeable bias with team members gravitating towards those with similar backgrounds and experience.
Despite having excellent results both in Uk and abroad, she feels the only option is to resign from Smart engineering. Her wife remains the only female gay engineer have decided to leave the company with her.
Reviewing this scenario where DR Alice Parker is experienced engineer with years of experience in a highly competitive environment with excellent knowledge and results. She has left her position with many factors. Issues with management and self-management, personal, cognitive, and unconscious bias, accountability, lack of authentic behaviour, poor interpersonal relationships, lack of integrity, considering what happened and why it has happened, who was affected. Considering consequences, poor professional practices. What I would have done differently and how the outcome may have been different. I have performed a personal development plan, considering with in the case s
This review will consider scenarios where, DR Alice Parker left the company due to issues ranging from self-management, personal cognitive, and unconscious bias, accountability, lack of authentic behaviour, poor interpersonal relationships, and lack of personal integrity. There will be examples of, why it happened, who was affected, the consequences of poor professional practise, I will highlight what I would have done differently. How the outcome may have changed from lessons I have learnt from this critical review. I have produced a critical review, a personal development plan (PDP) this will improve me with my own professional practise. 
Self-management
The definition of self-management is the art of regulating your thoughts, feelings, and actions in the workplace to be a more successful employee. The ability to manage your own work and time, this includes the skills to self-organize, self-direct, self-motivate and self-monitor.
Raeburn once said “Self- management is the ability to regulate your behaviour, thoughts, and emotions in a way that better serves you and your work. (Raeburn, 2023).
Self-management is important because it helps you to plan and organise daily responsibilities, making a list can help to task important work, setting clear deadlines. These types of skills allow you to control your thoughts, feelings, and behaviour. Having self-management skills means that you are independent and self-driven professional who can work with little to no supervision because you have prioritised tasks and set goals for yourself. Being resilient, flexible facing challenges. Sutton once said 	resilience is the capacity to remain flexible and adaptable while facing life's challenge's” (Sutton, 2019).

In this case study I felt that DR Alice Parker did not manage her-self very well. She did not manage her time well, she was about to miss her deadline, she did not manage the team well by letting them talk and whisper behind her back, she did not manage to speak to management about her concerns. By not self-managing her time she missed her deadline, and the company was affected, they lost money and reputation. Her team and management lost trust in her, and she was left feeling frustrated and not good enough and looking to blame others.
What I would have done differently I would have sent targets, prioritised my task to what is more import, and I would have spoken to management and chased up promised Resorces. I would have had daily meetings. Let everyone speak their feelings. Or they can do anonymous feedback if they felt they could not approach me. This may have worked, and all parties would not have been left felling let down and the company would not have been worrying about reputation and loss of money. Alice would have been happier in her role as team leader on the project and her team would have felt trusted and valued.

[bookmark: _Toc156328050]Personal, cognitive, and unconscious bias

The definition of personal bias refers to learned beliefs, opinions, or attitudes that they are unaware of and often reinforce stereotypes. Unconscious bias can appear when the brain relies on previous experiences to make quick judgments with individuals and situations. This includes when a person thinks better of someone because of their believes are alike. Cognitive is when individuals are under stress or having information overload where their brain is more likely to rely on unconscious to simplify decision making. How a person thinks can depend on their life experience, beliefs, and views about others. “Unconscious (or implicit) bias is a term that describes the associations we hold, outside our conscious awareness and control.” (Imperial college, 2023)
“Think of your unconscious bias as the bottom of an iceberg, hidden. You may not know they are there, but it is important to acknowledge they exist.” (UPMC, N.D). 
It is important to understand personal bias, Cognitive bias, unconscious bias in the workplace. It can influence your decisions and can contribute inequality, Some examples, selection and recruitment, appraisals, or promotions. Reiners once said “Ageism, beauty bias, and Authority bias.” (Reiners, 2023).
In this case study the impact of the differences of bias have been a factor, the bias in the workplace can manifest in several ways, such as gender, racial, and age. DR Alice was a female in a male dominate workplace. She was gay and working with her wife, who was on the same project. There was Affinity bias going on with staff members gravitating to staff who were from similar backgrounds and experiences. Cognitive bias where members of her team were talking and whispering behind her back, they made this decision. Be unconscious bias is making assumptions unknown to yourself that you do not like a person, or e.g. a female. When staff meetings have been taken, females were never asked their opinions. This would have left female engineers feeling unvalued. Feelings of what is the point of me working here. The female staff were affected by this. We know DR Alice Parker has left the company with one of these reasons being a factor. Consequences of their actions is team moral is at a low. The project has missed the deadline and DR Alice Parker have left the company with her wife alongside her.
What I would have done differently is to let management be aware of this bias. Some people are not aware of this and needed to have it pointed out to them. There are courses that could be taken, I feel if this would have been addressed there would have been a different direction in the company, and this would have left the staff feeling differently and work would have been more achievable.

[bookmark: _Toc156328051]Accountability and authentic behaviour

Accountability means being liable and responsible for yourself and actions, amenable, and answerable. When at work it means, completing tasks on time. Meeting performance expectations and teams working together productively and efficiently. The fact of being responsible for what you do and able to give a satisfactory reason for it, or the degree to which this happens. (Cambridge Advanced Learners Dictionary and Thesaurus 2023). Once said “the fact of being responsible for what you do and able to give a satisfactory reason for it, or the degree to which this happens” 
Accountability requires people to account for their actions (Brewers et al, 2008)
Accountability and authentic behaviour are important in professional workplaces because they set the standard with responsibility, carrying out what you have set to do. Deliver what is promised. An employee who is accountable will always take responsibility for their actions. Accountable for the truth, speaking the truth.
DR Alice did not meet the deadline of her project and there for lost trust in her team and management. If she had chased management up when there was a promise of Resorces, she might have hit the deadline. This affected herself her team, management and even the reputation of the company.
The outcome of this is DR Alice has left the company and the company's reputation has been compromised.
What I would have done was chased up all my responsibilities, this would have helped with the deadline. Making management aware of pass conversations, making sure promised resource were given. By her not doing this team management, herself and her wife were affective.
Authentic behaviour means you are true to your own self, and your beliefs. Being authentic, acting in alignment with your inner values, and character being honest with yourself and others.
DR Alice felt she was Authentic with her staff and management. Staff and management were not, when management started going behind her back to her team. And team members with gossiping behind her back, she felt their behaviour was not authentic. This have affected all; the outcome is loss of trust in the team and management.
What I would have done was when staff were taking behind my back, I would have pulled them to the side or had a team meeting saying how this is making me feel. There are short learning videos they could have done some training on it. This could have ended the talking behind her back and resolved the trust. I feel when the management came to talk to the team, she should have asked management why they done that and next time could she be involved. This would have helped her to do her job more effectively, and not to leave the firm.
[bookmark: _Toc156328052]Interpersonal relationships

The definition of interpersonal relationships they are fundamental in the workplace. Having a strong workplace relationship can make a positive impact not only in the organization but also individual's social circle. It is important to show and maintain. (Duck & McMahan,2015 p.5).
It is important to understand interpersonal relationships in a workplace because they tend to build strong relationships and normally spending so much time with colleagues, you need that relationship to share feelings. There for it is essential for a healthy workplace and positive ambience. (Human Focus, 2023). “It includes the use of silence, hesitation or pauses, rate of speech, inflection, and expressiveness” (Sue & Sue, 1990).
In this case study there was a few issues to be highlighted team members would stick to similar background and experiences. Noticeable bias within the team. Being the lead on this project DR Alice being female and gay she felt this was an issue for her team, and that her wife worked on the team to. The outcome of their actions I feel like there was a divide. All parties were affected by this, being left out of conversation would leave you feeling anxious and stress. Feelings of not fitting in has a big impacted on your mental health. They needed to talk about the issues and make sure it was all sorted and everyone knew each other's feelings. This would have been helpful for their work relationships. They would have been more teamwork going on. Sometimes people are blind to their actions and do not see it effecting others, being more self-aware. What I would have done differently and hopefully would of help them work like a team. Have team bonding exercises. Given link in courses on interpersonal relationships. Had team meetings. I feel this would have made work life so much easier, people would work better, and the company would be on track with targets.
[bookmark: _Toc156328053]Professional Integrity

The definition of professional integrity is the practice of supporting proper behaviour. Showing strong adherence to moral and ethical principles, values, and honesty, being dependability and trustworthiness. Merriam-webster “once said skill in handing affairs without arousing hostility” (Merriam-Webster, 2024)
It is important to understand professional integrity in a professional workplace because it gives you a powerful impact on productivity, performance, and reputation. Strength of charter and self-awareness. Honesty is the basics of keeping integrity if you feel trusted you get better results. Bolton said Negotiation and effective communication (Bolton, 2009).
In this case study there were several of absence of effective professional integrity when team conflict had become normal as the deadline came closer. There was an absence of trust, biased attitudes, communication was non-existent. Team leader James Parker chairs the meetings, there is a noticeable point where females are being overlooked, they are not asked opinions on any new projects. One time a male colleague had taken the idea of DR Alice and passed it as their own.
Whether the men in the team felt guilty, not one of them has stood up for the females and said anything to management. this will not change if they are not aware of their actions.
 This can make you feel worthless, invisible, and lonely, when you have not got a good relationship with your team. even with having 30 years of experience in the Uk and abroad, DR Alice was left feeling like she is not appreciated.
What I would have done differently I would have put this to HR and asked for advice to make changes so that I could be heard and future female engineers. This would have stopped bad feelings of worthlessness and help team work more efficiently and even targets could have been met. All the team was affective by this, men might have felt guilty or even superior to the female staff members. The females could have felt invisible, worthless, depressed. The dynamics of the whole company could have been changed for the better if someone had spoken up. And used their integrity.
Personal Development Plan
By doing a professional development plan I have worked on improving skills. This will help me to work on Developmental areas, self-manage, bias like personal, cognitive, and unconscious. Taking accountability, having authentic behaviour and interpersonal relationships by doing a PDP, this is a way to personal develop and plan. It is a structured framework, and this will help me identify and develop my skills needed. This supports the idea that learning is lifelong and life-wide activity. The process of PDP can strengthen the capacity of learners to reflect upon their own learning and achievement and plan for their own personal. Educational and career development. (Starr, 2021). A personal development plan creates a focus for development while offering a guide for life and future success.
You will find my PDP in Appendix A.
[bookmark: _Toc156328055]Conclusion

In conclusion on the case study of DR Alice Parker at SMART ENGINEERING. I feel if she had spoken up for herself and the other female engineers, reflected on herself. things could have turned out differently. She needed to take accountability for not putting herself and female team members first. She was the lead in this project so it should have fallen with her responsibilities to do so. There was lack of communication with her and management if she had acknowledged this and had chased up promised resources, she may not have missed her deadline, and losing trust with her colleagues. The team and management not using Dr Alice Parkers skills and knowledge, her 30 years of successful design and engineering in a highly competitive and complex environment with having excellent results in the UK and abroad. I conclude they have lost a great person and the company have missed out with her great opportunities, and great ideas that would have come from her. There was bias behaviour I feel there's lack of diversity within the Company, they may have the staff that are diverse, but their actions do not match up. I think DR Alice Parker will go on to achieve remarkable things in her future. She will learn through this experience and aim to speak out and do better for herself and her team.
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	Personal Development Plan (SMART Based)

	Developmental Areas

	Desired Outcome
	Actions I will take
	Resources
	Success Criteria
	Target Date

	
Self-Management

	Link in course on time keeping. To work smarter not harder.
	Set goal
Do a smart chart.
Write my tasks doing to help me be efficient.
	Books 
Internet
Laptop 
Link in courses
	When I feel I have meet targets.
	12.08.2024

	
Personal, cognitive, and unconscious bias

	Do not judge people before getting to know them, and do not feel you are being judged.
	I will get to know the person.
If I feel judged, I will ask the person what I can do better.
	Books to learn more about unconscious bias.
	When I have all the knowledge and do not react on my bias.
	End of 2024.

	
Accountability

	Set goals 
	Commitment.
Willingness.
Intent. Commitment.
Ownership.
	Internet 
Laptop
SMART GOALS.
	Developing positive professional relationships.
	Easter holidays 2024.

	
Authentic behaviour

	Develop emotional intelligence, and to improve myself awareness.
	Listen to others around me.learn for pass mistakes.
	Friends' family and colleague feedback.
	When I can practice what I have learnt.
	20.07.2024

	
Interpersonal relationships

	Improve my communication. Look at body language and facial expression.
	Practice in the mirror. Ask for positive feedback.
	Internet 
laptop
	When I feel that I have put in practise what I have learnt.
	12.12,2024

	
Professional integrity

	Refrain from telling secrets.
	Learn who I can trust.
	Internet 
Laptop.
Feedback off colleagues.
	When I keep the secret. If someone is in danger, I will feel morally bound to tell someone.to keep the individual safe.
	10.05.2024
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