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I will be carrying out a business plan on a project/service I would like to introduce into my community. It is going to be a project that I feel is needed within the community and will meet the needs of those within it.
I feel that a business plan is a good planning tool and will allow me to paint a full understanding of what I want my project to look like in my community. It allows me to see if it is feasible and it can be used to present to funders to show that if they invested their money into my project they would know exactly where it was going and if it would be worthwhile.
I have decided to call my project Ffenics Cymru because the English translation means Phoenix Wales. Phoenix is a bird that rises from the ashes and I want that to represent the young people are rising from this negative and low point in their life and it is going to change from now on. It represents how sting these young people are and how much a fighter they are. 
Brief Executive Summary
I would like to produce a service that young people from the ages of 11-25 can access if they are coming from a family where domestic abuse takes place. I have seen that there is a need for a service for young people, those who are young enough to access the shelters with their parents have the support network within their shelters. Most charities though will not allow the young person to stay once they become a certain age. I feel that not always are these young people ready to be separated from their parent after such a traumatic experience within their lives. Therefore I would like to produce a service where these young people could come together and talk about their experiences and be each other’s support networks. Or even safe places where they can come and be young people, discuss and do the things those children their age do. As some of these young people have had a lot of their childhoods taken from them by watching a parent being abuse by another. I feel by not having a safe environment for these young people to go, this may lead on to displaying these behaviours when they are older and the domestic abuse cycle continue. I am going to show my plans for the group, the cost of the project, the skills and resources my project is going to bring to the young people and the community.
Introduction
I have identified that there are not many services for young people, who have experienced or witnessed domestic abuse. The main services that are available are shelters where they can go with parents who have been abused and are seeking refuge in a safe place. These shelters may not be able to house the children the older they become as there are usually maximum age requirements for children staying with parents. I would like to start a service where the young people can come and meet with other young people who are in the same position as them, so they can see that they are not the only ones who are experiencing this, there are many young people in similar situations. They can use the time to discuss their experiences with one and another or they can just use the time and space to be young people again and forget about their experiences for a few hours and have fun like they should be at their age. I want this service to not just be for young people who have watched parents experience domestic abuse but those young people who have experienced it themselves by partners.
These are just some of the statistics I have found.
‘Around 1 in 5 children have been exposed to domestic abuse.’ (Radford, L. et al (2011) Child abuse and neglect in the UK today.)
A third of children witnessing domestic violence also experienced another form of abuse. (* Radford, L. et al. (2011) Child abuse and neglect in the UK. NSPCC.
As cited by Radford, L.; Aitken, R.; Miller, P.; Ellis, J.; Roberts, J. and Firkic, A. (2011) Meeting the needs of children living with domestic violence in London. London: NSPCC/Refuge.)


1 in 5 teenagers have been physically abused by their boyfriends or girlfriends.  (Barter et al (2009) Partner exploitation and violence in teenage intimate relationships. NSPCC and Bristol University.)
130,000 children live in households with high-risk domestic abuse. (CAADA (2012) A place of greater safety: insights into domestic abuse (PDF))
Children exposed to domestic violence are more likely to have behavioural and emotional problems  (Humphreys, C. (2006) Relevant evidence for practice. In: C. Humphreys and N. Stanley (eds.) Domestic violence and child protection: directions for good practice.)
These statistics show that there is a high prevalence of children and young people witnessing domestic abuse within their homes, and there needs to be services for them as well as the adult victims. The figures do not include any victims of domestic violence that have not been reported, therefore the realistic figures are probably a lot higher.
Aims
· To provide a safe space for young people who are suffering, experienced and witnessed domestic abuse.
· To help those still suffering by providing information on services available to them.
· To allow the young people to see they are not alone in these situation and there are young people just like them and there are people here to help them.
· Provide a young person friendly environment with games, tv’s etc.
· Reduce the amount of young people suffering in silence.
· Create a voluntary relationship with the young people.
· Provide a warm meal, drink or snack for the young people.

Objectives
· Our objective is to have a building/project where young people will come free of charge within 12 months.
· Our objective is to reach 30% of those young people who fit the target range and provide them with vital information about services they can access
· Our objective is to get the 30% of young people to get to know each other.
· Our objective is to gain as many donations as we can to provide funding for consoles and games, clothing etc. This will provide entertainment for the young people, and help them to engage with each other.
· I would like to reduce the number of young people who are suffering in silence and thinking that what they are experiencing is normal by 30%.
· I would like to ensure to the young people that their involvement in this group will be confidential and completely voluntary they do not have to come if they do not want to.
· I would like to provide warm quick meals free of charge to the young people, as financial abuse can be huge part of domestic abuse.
· I would like to expand in the next 2 years to at least another 2 areas in South Wales
· I would like to have 15-20 young people attending the group regularly by the end of the year. 
Assessment of Community
When I looked at the statistics of the local area where my project is going to be based I was really shocked to find that 32.15% of all crime committed in Neath Port Talbot were Violence and sexual offences.  That is a total of 3908 crimes out of 12,154 within the County Borough.
‘Neath Port Talbot has become the first county borough in Wales to have a strategy to meet the requirements of the Violence Against Women, Domestic Abuse and Sexual Violence (Wales) Act 2015.’ (http://www.safernpt.org/1123)
Neath Port Talbot have a service that runs 10AM-3pm which Is ‘Domestic Abuse One Stop Shop is a partnership of agencies that work with victims of Domestic Abuse and their families.’ (http://www.safernpt.org/1123)
They work with ‘Anyone affected by Domestic Abuse, whether they are looking for information, support, advice or refuge.’ (http://www.safernpt.org/1123)
They also have an out of hours free and confidential 24hrs helpline that can be accessed if needed.
18,174 of residents in Neath Port Talbot Could be experiencing some form of Domestic Abuse.  11,883 of those are women and 6,291 of those are men. Out of all those that could be experiencing domestic abuse only 877 of those are receiving support from specialist services. (Neath Port Talbot Council, 2017) 
Skills and Resources
I will be providing the young people with all the knowledge they need on the services in the area that can help them. I would also like to invite special guest to the groups, to speak to the young people. I would like people from the police force to come and discuss what would happen if they ever went down the route of reporting the crimes they are a victim to. I would also like to invite workers from local charities and services to speak to the young people to provide them with the information on what they do in their services.  I would like to invite those who have been a victim of domestic abuse and those who have accessed help, support and how they are feeling/doing now that they did seek support. I feel there is a lot for young people to benefit from listening to others that have experienced similar stories to theirs. 
I am planning to access counselling services that can provide group support and individual sessions at the project. This could possibly be costly, so I will have to consider this in my business plan. I am hoping to get a counsellor in to speak with the young people just to inform them of the service the do if they would require it. I am hoping to get this free of charge. I will then signpost the young people to this service if they require it. I am hoping with the service expanding I would like to add a counsellor to the pay roll and have them available for the young people at all times. This will be something that I will consider in a few years when the service has hopefully expanded. 
I would like to provide the young people with different opportunities to get some qualifications as they maybe too scared to go to school/college/university. Help them to grow their confidence and self-esteem to be able to get a job if they do not have the confidence to do so. I would also eventually like to have a free clothes shop in the centre. I am hoping to get donations of clothes to be able to provide the young people with them if they need so.
The Set Up, Management and Operation of the project
I would like to start setting the project up at soon as possible. Once I have found a venue where I can hold the groups, I will then let it know that I need donations of certain things. I know I can ask my family and friends for some things that I am sure they will donate. Once the venue is ready, and has a warm welcoming feel to it, I will start informing the local shelters that I am running this group, schools and other support services. The venue will not be published as I would like the group to be as safe as possible for the young people who are attending. I would like to get some staff or volunteers to join the project as I would I would like to expand the project eventually, and I will need help in running the project.
I would like the project to operate one evening a week first to get all the young people in. once they come to the first session I would like to ask them what times and days they would like the group to run on. As this is also a youth work project I would like the young people to decide what they would like to happen in the time that we have together.  ‘Encouraging and supporting young people to become partners in, and share responsibility for, the opportunities, learning processes and decision-making structures which aﬀect their own and other people's lives and environments.’ (Youth work in Wales Review Group, 2018)
For the Leadership of my project I am going to follow the Whetten & Cameron, 2010 Project Leadership Model. 
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(Project Leadership Model. (Adapted from Whetten & Cameron, 2010) 
I chose this leadership model because I feel it is simple to understand and gets to the point. I feel I need to ensure that I am a good leader in order for my team to work effectively. 
Long Term View For the Project 
My vision for the project is to eventually expand to more than just one day/night of the week, with also different groups running different days, possible different ages on different days, boys groups, girls groups and more. I would also like to expand to outside Neath Port Talbot and access more boroughs within the South Wales Area. I would eventually like my team of employees to expand and hopefully employ people with different professions that could be beneficial for the project.  
The project is going to be sustainable I am hoping that it is able to grow and progress into something bigger. 
I am keen to engage with young male victims of domestic abuse, as I feel this is an area that is often overlooked. The charity Mankind Initiative said that “while only a third of domestic abuse victims were men, only 0.8% of refuge beds were reserved for them,”(BBC News, 20108 )  I am hoping that, providing a service i.e group session etc for young men, It will allow more support for male victims. It will also help young men to speak to other men that have been through similar experiences.  
Financial Target’s 
I would like to get the Big Lottery Fund and Welsh government fund which is going to be a big help towards getting the project up and running, and expanding the service. 
As well applying for funding I will also hold charity events and fundraisers to raise money for additional activities for the young people throughout the year. 
Staff Structure 
My staff structure is going to be that I will try and get a board of directors as I would like to become a registered charity eventually. 
I will be the manager of the project and as the project is starting out I will have one paid sessional worker and hopefully a few volunteers. I am hoping that the staffing structure will grow eventually as the project grows. 
The Terms and conditions of employment are: 
· Your Employer is Ffenics Cymru. Employee will be employed on a 4Hours a week contract to start with possibility for extra hours and increase of contract.
· You will be based in ……. There may be a need though for a different location on a one off due to activities chosen that week. 
· Your Job Title will be Sessional Worker
· You must be allowed to work within the UK 
· The sessional worker will be paid £9 an hour. 
· There will be a expenses for a Drink During a session at the Price of £1.50 if you wish to claim it and a 40p Per mile expensive if you are needed to drive during a session. 
· You will be paid monthly and any overtime or expenses will be in the following month’s pay packet. 
· The employee will have to give 4 weeks’ notice of termination of contract and the employer will have to give 2 Months’ notice of contract termination as well. 
· Employee is will get all bank holidays off and 20 hours of holidays a year within the first 5 years of employment and 30 hours after 5 years. 

Operational Plan 
I would like to provide information on domestic abuse and the services that are available for them. I would like to allow them a time also to just been young people and a space to get away from the trouble that they may be experiencing at home. 
I plan in the future for to hold more than one group for all ages of young people, as I feel that this is a service that will be beneficial for everyone.
I would also like the time to be used for all young people to have an opportunity to build connections with other young people. These can be support networks even if the young people don’t want to talk to the workers or services that are provided they can confide and talk with each other and be support networks for one another. 
In the next five years I would like to be able to purchase a permanent room in a building or even my own building. This means we wouldn’t have to clean up and take all the activity stuff with us. 
Financial Plan 
This is the financial plan for the first year of the project. 
	What the money will be used on 
	The Cost 

	Salaries Per Calendar 
	£12,272

	Building Rental 
	£5,200

	Food (based on15 young people) 
	£1,560

	Stationary 
	£200

	Furniture – some will be provided by the church where the group will be held 
	£500

	Actvites/Games
	£1000
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