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In today's interconnected world, global issues have become increasingly complex and multifaceted. Challenges such as climate change, social inequality, and technological advancements require innovative solutions that transcend borders and cultures. In accord with precautionary principle when there’s a plausible threat to human health or the environment, precautionary measures should be taken even if there’s lack of concrete scientific evidence. (Raffensperger & Tickner, 1999). Our role as leaders is essential in guiding our global teams to combat those issues right from the beginning. This can be achieved through establishing a team culture that is conducive to tackling the impact of our organization and participating in tackling contemporary global issues on a global scale.
We should start from history and learn from our past successes and mistakes. Historical events, both positive and negative, have shaped societies, cultures, and economies, leaving lasting impact on our society. Studying those will help us better understand the world we live in today, gain valuable insights into the root causes of these issues and provide a context for understanding the origins of global issues and the factors that have contributed to their development and how to address them. 
We can also familiarize ourselves with current legislation, policies, laws and regulations enacted by governments at local, national, and international levels. (The National Archive, n.d) Those are powerful tools for shaping the world we live in. They provide a framework for addressing challenges such as climate change, human rights violations, and economic disparities. Legislation and policy can promote sustainable practices, protect vulnerable populations, and establish standards for ethical conduct. By enacting and enforcing effective legislation and policy and through internal stewardship culture within our teams and organizations we can participate in creating more just and equitable world and foster cooperation and collective action to tackle shared challenges. 
Examples include the Climate Change Act 2008 or the Universal Declaration of Human Rights (United Nations General Assembly, 1948). These policy frameworks provide a roadmap for addressing global issues and guide countries and organizations in their efforts to achieve sustainable development and social progress.
In conclusion, history, legislation, and policy are integral elements that shape the world we live in. By understanding the historical context of global issues, enacting effective legislation, and implementing sound policies, we can address contemporary challenges and create a more sustainable future for the world. It is through the collective efforts of individuals, governments, and international organizations that we can shape a future that addresses global issues and promotes the well-being of all people and the planet.
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Creating a strong team culture that fosters mutual respect and commitment and being proactive in shaping shared goals, beliefs, values and history can unify the group and have tremendous impact on their behaviour and performance. (Maund, Schriek & Tinkler, 2017). A good starting point would be articulating a compelling vision and purpose statement that emphasizes the team's commitment to address global issues and create positive impact worldwide. Communicating this vision regularly would ensure alignment and motivation among team members. 
Understanding and respecting different cultural norms, communication styles, and work practices is essential for effective collaboration. (Buchanan & Huczynski, 2019). Investing time in learning about different cultures present in our team and adapting our approach to accommodate those differences will foster inclusivity. 
Recognizing and overcoming cognitive biases in that process is essential as they can cloud our judgment, distort our perceptions, and hinder effective problem-solving. In the context of global issues, cognitive biases can lead to narrow thinking, limited perspectives, and the overlooking of important information or alternative solutions. To overcome those biases, it is important to foster self-awareness and cultivate a culture of critical thinking and open-mindedness within our team. By acknowledging and challenging these, we can promote more inclusive and comprehensive approaches to problem-solving. Encouraging diverse perspectives, seeking contrary evidence, and engaging in constructive debate can help mitigate their impact and lead to more effective strategies for addressing global issues and enhance our team’s ability to navigate complex issues and develop innovative and sustainable solutions.
To increase our team’s understanding and knowledge about the challenges we face, we should strive to raise awareness, and help shed the light on the causes and consequences of global problems we face. It can also help us empathise with those problems (in the spirit of design thinking) and inspire collective effort and impulse for change through sense of urgency and responsibility – in effect driving team members to make sustainable lifestyle choices, support initiatives, and advocate for policy changes. Raising awareness not only empowers us individually and collectively to make a difference – but can also foster a global movement that brings about positive transformations and creates a more sustainable and equitable future for all.
Promoting open dialogue on the subject within our team will encouraging team members to share their unique cultural perspectives will allow us to incorporate those differences into decision-making processes. Providing frameworks, processes, and systems to ensure that information flows freely, and everyone is well-informed by using clear, open, and transparent communication channels and utilizing modern technology that is now available is important aspect to keep in mind. Using virtual collaboration tools like Zoom or Microsoft Teams to facilitate real-time communication will create a culture of transparency and encourage team members to share information and ideas openly. Establishing a schedule for regular team meetings to provide updates, address concerns, and encourage open dialogue would be a good starting point.
Knowing that global issues are dynamic and constantly evolving, we should foster a culture of agility - adaptable and responsive to changing circumstances. Embracing flexibility and encouraging team members to be agile in their approach by promoting experimentation and learning from failures will empower team member to take ownership and make decisions within their areas of expertise. Through guidance and support we can align their efforts with team's objectives and the evolving nature of global issues alike. 
We should establish team norms that promote inclusivity, a positive environment where everyone feels valued and respected. Embrace and leverage the diversity within the team, by recognizing it as a strength that enhances problem-solving capabilities will encourage collaboration and ensure that diverse viewpoints are heard and integrated into decision-making processes.
Leading by example, demonstrating vulnerability and openness to feedback, to create an environment where trust can flourish can help building trust within the team and foster an environment of psychological safety, open communication, honest feedback, and risk-taking, where team members should feel comfortable sharing their ideas, expressing concerns, and taking calculated risks without fear of judgment or retribution.
Obviously not always everything goes according to plan and conflicts may arise within a global team. Owen (2020), suggests five step framework we may follow to achieve good crisis management. Incorporating those ideas in conflict resolution training for team members and developing strategies and processes based on it for resolving conflicts constructively can help us turn the crisis into opportunity. 
Using frameworks and tools like restorative practice (IIRP, 2017) and problem-solving wheel can help us repair relationships in the group, facilitate healing, promote growth, discussion and improve working relationships. 
In conclusion, building a global team in addressing contemporary global issues requires a combination of effective leadership and teamwork, guided by the principles of design thinking. By leveraging empathy, embracing cultural intelligence, promoting open communication, and fostering collaboration, we can navigate the complexities of global issues and empower our team to develop innovative and impactful solutions. Through inclusive leadership and cohesive teamwork, global teams can make a significant difference in addressing the challenges our interconnected world faces today.
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Design thinking is a human-centered approach to problem-solving that involves empathy, ideation, prototyping, and testing. Following the process guide from Institute of Design at Stanford (n.d.) we can now explore how each step of the design thinking process can be applied in building our global team to tackle contemporary global issues.

Step 1 - Empathy
Empathy is at the core of design thinking. As a leader, it is crucial to understand the diverse perspectives and experiences of team members from different cultural backgrounds. Actively listening to their concerns, needs, and aspirations will foster trust and collaboration. By empathizing with team members, leaders can gain a deeper understanding of the challenges posed by contemporary global issues.
Actions: Conduct virtual meetings or surveys to gather insights from team members about the impact of global issues on their communities or industries. This empathetic approach enables leaders to identify specific pain points and tailor solutions accordingly.

Step 2 - Ideation
Ideation involves generating a wide range of ideas and potential solutions. In the context of global issues, it is important to foster an inclusive environment where team members can freely share their ideas and perspectives by encouraging brainstorming sessions and facilitating virtual collaboration platforms to ensure everyone has a voice.
Actions: Organize virtual ideation sessions where team members can brainstorm and exchange ideas on innovative approaches to tackle global issues. Encourage a culture of open dialogue and diverse viewpoints to stimulate creativity and generate impactful solutions.

Step 3 - Prototyping
Prototyping involves creating low-fidelity representations of potential solutions. In the context of leading a global team, prototyping can be done through iterative feedback loops and pilot projects. Virtual collaboration tools can enable teams to develop prototypes and gather input from stakeholders across geographical boundaries.
Actions: Use virtual collaboration platforms to create prototypes of potential solutions. Encourage team members to provide feedback and refine the prototypes iteratively. Virtual prototypes or simulations can also be conducted to test the feasibility and effectiveness of proposed solutions.

Step 4 - Testing
Testing involves evaluating prototypes and refining solutions based on feedback. In the context of global issues, it is crucial to consider the impact on diverse stakeholders and assess the scalability and sustainability of proposed solutions. Data analysis and feedback from team members and stakeholders will help refine and improve the solutions.
Actions: Gather feedback from team members, stakeholders, and affected communities through virtual surveys, interviews, or focus groups. Analyze the data to identify strengths, weaknesses, and areas for improvement. Use the insights gained to iterate and refine the solutions.
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