












Criteria Weight Solution 1
Appreciation System

Solution 2
Personal growth opportunities

Solution 3
Flexible schedule

Rating Weighted 
score

Rating Weighted 
score

Rating Weighted 
score

Design 1 3 3 2 2 3 3

Integration 2 3 6 2 4 4 8

Costs 4 3 12 2 8 4 16

Impact 4 4 16 5 20 3 12

Total Score 37 34 39

Total score: Higher is better.
Score is based on how hard and how effective it is to implement based on: design, integration, 
costs and impact. 

Weighted decision making matrix:


